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Department of Mobility
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Key Updates



AV Shuttle Status



Express Bus

100% FDOT Funded

Route 901
Lake City – Alachua –
Butler Plaza

Route 902
Trenton – Newberry –
Butler Plaza



RTS Recruitment



Main Topics



Dockless Mobility 



Dockless Mobility 



First Mile/ 
Last Mile 
Microtransit



First Mile/Last Mile
Microtransit





Fare Free



FY 2019  Transit Budget

$1,135,076 , 4%

$14,645,876 , 53%

$2,562,862 , 9%

$637,140 , 2%

$1,028,301 , 4%

$2,888,997 , 10%

$2,650,000 , 10%

$904,329 , 3% $1,418,336 , 5%

University of Florida

Santa Fe Community College

Gas Tax

Other

Fares and Passes

FTA

FDOT

County

City General Fund







Parking Intro



Parking Technology Timeline



Mobile App   



Parking 
Performance 
On-Street and 
Surface Lots



Parking Garage



Parking Permit Zones



Parking Permit Zone Review



City of Gainesville, Florida

Neighborhood Parking Program

Vicky Gagliano, LEED AP, ParkSmart

April 24, 2019



Background



Meetings and Public Input



Workshop Responses



Survey Responses



Current NPP Program

Hours of Enforcement:

Zones 6 & 7 24/7

Zone 8 M-F; 7a-5p

All others M-F; 8a-4p

Annual Permit Rates:

Homestead $  22.00

Commercial/Service $  22.50

Renters (1,2,5,&10) $110.25

Renters (Other Zones) $  55.25



Total Parking Inventory by Zone

ZONE DECAL METERED TIME LIMITED SCOOTER TOTAL % TOTAL

1 454 24 12 16 506 20%

2 119 49 0 0 168 7%

3 675 0 27 0 702 28%

4 40 0 0 0 40 2%

5 134 0 0 0 134 5%

6 37 0 0 0 37 1%

7 99 0 0 0 99 4%

8 55 0 0 0 55 2%

9 148 52 4 0 204 8%

10 276 35 0 100 411 16%

11 110 0 0 0 110 4%

12 33 0 0 0 33 1%

TOTAL 2,180 160 43 116 2,499

% TOTAL 87% 6% 2% 5%

ZONE DECAL SCOOTER TOTAL % TOTAL

1 454 16 470 20%

2 119 0 119 5%

3 675 0 675 29%

4 40 0 40 2%

5 134 0 134 6%

6 37 0 37 2%

7 99 0 99 4%

8 55 0 55 2%

9 148 0 148 6%

10 276 100 376 16%

11 110 0 110 5%

12 33 0 33 1%

TOTAL 2,180 116 2,296

% TOTAL 95% 5%

2,499 total parking spaces but only 2,296 are available to
permit holders.

Of the 2,296, only 5% of them are designated for scooter use
and scooter areas only exist in zones 1 and 10.



2019 Parking Permits Sold

ZONE HOMESTEAD RENTAL VISITOR COMMERCIAL SCOOTER TOTAL % TOTAL

1 6 935 119 24 214 1,298 46%

2 4 137 53 71 0 265 9%

3 16 46 29 2 0 93 3%

4 0 1 0 2 0 3 0%

5 3 265 34 0 36 338 12%

6 0 15 14 0 0 29 1%

7 0 18 24 38 0 80 3%

8 8 13 48 29 0 98 4%

9 0 124 7 78 10 219 8%

10 6 93 23 175 0 297 11%

11 0 51 15 1 2 69 2%

12 3 2 3 0 0 8 0%

TOTAL 46 1,700 369 420 262 2,797

% TOTAL 2% 61% 13% 15% 9%



Permits Sold vs. Permit Spaces

501 more permits issued versus spaces available.

Zones 1, 2, and 5 all contained more than double the amount
of permits per parking space.

PERMIT

ZONE SPACES 2018 2019 2018 2019

1 470 1,307 1,298 2.78 2.76

2 119 271 265 2.28 2.23

3 675 156 93 0.23 0.14

4 40 7 3 0.18 0.08

5 134 353 338 2.63 2.52

6 37 40 29 1.08 0.78

7 99 91 80 0.92 0.81

8 55 94 98 1.71 1.78

9 148 128 219 0.86 1.48

10 376 268 297 0.71 0.79

11 110 66 69 0.60 0.63

12 33 4 8 0.12 0.24

TOTAL 2,296 2,785 2,797 1.21 1.22

PERMITS SOLD PERMIT/SPACE RATIO



NPP Zone Recommendations
• No changes to Zones 1, 4, 5, 6, 7, 9, and 11

• Zone 2:  Shift boundaries and combine with Zone 10

• Zone 3:  Eliminate areas and adjust boundaries

• Zone 8:  Eliminate and maintain metered spaces

• Zone 10: Shift boundaries and combine into Zone 2

• Zone 12: Eliminate with neighborhood approval

• Zone 13: Add new zone to provide relief to Zones 1 and 5



NPP Zone Recommendations



Other Recommendations



Update
Transit 
Development 
Plan (TDP)



Transit Development Current Status

Over 4,000 
responses 

received to date


