City Commission Meeting / GPC Agenda - Engagement Note:

In regard to this item being submitted to the agenda, has City staff engaged with the

community in a way that allowed input/feedback to be shared?

v YES - please fill out the remainder of this form

O NO - there is no need to continue filling out this form

(Please write N/A for any items that are not applicable)

180974E

Please provide the following information for each method of engagement used by City staff.

Engagement Quantity Date(s) Location(s) Was community
Activity input/feedback
recorded?
Meeting hosted 2 9/13/2018 & GFR Fire Station 1, Pictures and
by the City 9/20/2018 South Main Street notes

Meeting hosted
by community

partners
August 11, 2018 Distributed at GFR
Station 1 Open Yes
House
Surveys 1 September 27, 2018 Ad.run |‘n The
Gainesville Yes
Guardian
Interviews

Focus Groups

Other:

3. Please indicate what communication / outreach was used to inform the public about your
engagement activities. (Select all that apply)

Email

D Letter from Mayor/Commission

D Mailers
Phone calls

O print media (flyers, posters)

I:I Social Media
Website
E] Other:

Newspaper




City Commission Meeting / GPC Agenda - Engagement Note:

4. How has the community’s input/feedback been incorporated into the recommendations being
presented to the City Commission?

Community feedback was continuously incorporated throughout the strategic planning process. A
summary of themes and highlights was provided to all GFR personnel who participated in several
internal planning sessions. GFR personnel also compared their ideas and feedback to the feedback from
the community. GFR leadership developed a final strategic plan that was representative of feedback
from the community as well as our personnel.




