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ADDENDUM NO. 2 
 
 
 
 
Date: March 14, 2019 Bid Date: March 27, 2019   
 3:00 P.M. (Local Time) 
 
Bid Name: ADA Paratransit Service in City of Gainesville Bid No.:   RTSX-190028-DS 
 and Alachua County 
 
NOTE: This Addendum has been issued to the holders of record of the specifications and attendees of the non-

mandatory pre-bid meeting held on March 14, 2019. 
 
 The original Specifications remain in full force and effect except as revised by the following changes 

which shall take precedence over anything to the contrary:  
 
1. Any remaining questions are to be submitted in writing to the City of Gainesville Procurement Division by 

March 19, 2019.  Questions are to be submitted as follows: 
 
 Faxed (352) 334-3163 
 Attention:  Daphyne Sesco 
 or  
 Email: sescoda@cityofgainesville.org 

 
2. Find attached: 
 

• Copy of the lobbying and blackout period definitions (Purchasing Procedure 41-423) distributed 
during non-mandatory pre-bid meeting 

• Copy of the pre-proposal conference sign-in sheet 
 
3. Daphyne Sesco, Purchasing Division, discussed bid requirements: 
 

• Since this is a non-mandatory meeting you do not have to be present to submit a proposal. 
• The blackout period began once the bid was released and continues until contract award by the 

City Commission.  No lobbying or discussions can occur between bidder and any representative 
of the City, except the designated purchasing staff contact; otherwise your bid will be disqualified. 

• Verbal instruction does not change the terms of the solicitation – changes can only be made via a 
written addenda.  Questions/Answers and topics of discussion addressed at this meeting will be 
available in an addendum for download through DemandStar.  

• Send final questions in writing to Daphyne Sesco via email (preferred) or fax by no later than 
March 19, 2019. 
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• Return one original and four copies (total of five) and a CD or flash drive with a pdf of your 
response.   

• Sign, date and return all Addenda. 
• If your response contains portions with confidential and/or exempt information, then you must 

follow the requirements detailed in the RFP document.  Failure to do so will result in your entire 
response being considered a “public record” which will require the City to release it in the event 
of a public records request. 

• Responses are to be received by the Purchasing office no later than 3:00 p.m. (local time) on March 
27, 2019.  Any bids received after 3:00 p.m. on that date will not be accepted.  Bids must be 
physically received in the City’s Purchasing Department.  Only hand-delivered responses are 
acceptable (i.e., in person or through a delivery service such as FedEx, UPS). 

• As Addenda are issued, the signature page should be included in the response acknowledging 
receipt of the addendum. 

• This is funded through the Federal Transit Administration so Local Preference does not apply. 
• If you choose to not bid, then please complete the form at the end of RFP document to let us know 

why you are not bidding. 
 
4. Millie Crawford, ADA Transit Services Coordinator, stressed the following: 

 
This bid is for the provision of ADA Paratransit services only.  It does not include Medicaid or Transportation 
Disadvantaged which is the responsibility of the CTC (determined through a solicitation by the State of 
Florida).  We do receive 5310 and/or 5311 limited funds, up to about $25,000, when it is available. 

 
5. The following are answers/clarifications to questions received at the non-mandatory pre-proposal 

conference: 
 

Question1: Delivery of the package is to the physical address? 
Answer1: Yes, if you are hand delivering or using an express delivery service such as Federal 

Express, UPS, etc., then delivery is to address listed in C. Proposal Submission, page 3.  If 
you choose to mail your package through U.S.P.S., then use PO Box 490, Box 32, 
Gainesville, FL 32627. 

 
Question 2: Regarding the second addendum, can you provide the percent of no-shows and cancellations by 

the month for the last year? 
Answer 2: Yes, that information is included at the end of this document. 

 
Question 3: Is the management team required to be 100% dedicated to this project? 
Answer 3: Yes.  We do not want a provider who has to manage Gainesville and another entity 

somewhere else. 
 
Question 4: With regard to Fleet, Question38, major expenses – 5 year/200,000 miles, 14 vans.  Can we 

have the age, etc. for those vehicles? 
Answer 4: One is very new, the others are in various stages.  Some vehicles are in the fourth year and 

we will have to turn them over.  The City only guarantees to provide 14 vans to the 
contractor. 
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Question 5: Fleet listing – can we get the year, make, model, and mileage? 
Answer 5: Yes, that information for the last quarter is included at the end of this document. 
 
Question 6: What version is Drivemate? 
Answer 6: The current vendor uses Trapeze.  We are currently trying to determine the version 

needed for the remaining MDTs (which are either a “3” or a “4”), if available.  This as yet 
determined version is the minimum required to work with the remaining MDTs.  A new 
contractor could choose to replace the MDTs completely, using their own equipment and 
software, as long as it is able to track the vehicles. 

 
Question 7: Call Center – can you provide number of calls by month for last year? 
Answer 7: That information is included in the QAP reports which were provided as an attachment 

to Addendum #1.  We have no other information to provide. 
 
Question 8: Do you have a breakdown of trips?  Are most for dialysis? 
Answer 8: Yes, many of the trips are for dialysis, but a lot go to other places as well.  ADA does not 

require us to track that information. 
 
Question 9: How long is the ramp up period? 
Answer 9: Must start providing service October 1st.  The current contractor must provide service 

through September 30th. 
 
 
 

 
 
 
 
 
 

 
 

ACKNOWLEDGMENT:  Each Proposer shall acknowledge receipt of this Addendum No. 2 by his or her 
signature below, and shall attach a copy of this Addendum to its proposal. 
 

CERTIFICATION BY PROPOSER 
 

The undersigned acknowledges receipt of this Addendum No. 2 and the Proposal submitted is in accordance with 
information, instructions, and stipulations set forth herein.  
 
PROPOSER: _____________________________________________ 
 
BY: _____________________________________________ 
 
DATE: _____________________________________________ 
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CITY OF FINANCIAL SERVICES 
GAINESVILLE PROCEDURES MANUAL 
 
 
 
41-423 Prohibition of lobbying in procurement matters 
 
 Except as expressly set forth in Resolution 060732, Section 10, during the black out period as defined herein 
no person may lobby, on behalf of a competing party in a particular procurement process, City Officials or employees 
except the purchasing division, the purchasing designated staff contact. Violation of this provision shall result in 
disqualification of the party on whose behalf the lobbying occurred. 
 
 Black out period means the period between the issue date which allows for immediate submittals to the 
City of Gainesville Purchasing Department for an invitation for bid or the request for proposal, or qualifications, 
or information, or the invitation to negotiate, as applicable, and the time the City Officials and Employee awards 
the contract. 

 
 Lobbying means when any natural person for compensation, seeks to influence the governmental decision 
making, to encourage the passage, defeat, or modification of any proposal, recommendation or decision by City 
Officials and Employees, except as authorized by procurement documents. 

#181044E



ADA Paratransit Service in City of Gainesville and Alachua County 
RTSX#190028-DS 

 

Addendum 2 - 5 
 

 
 

 

#181044E



ADA Paratransit Service in City of Gainesville and Alachua County 
RTSX#190028-DS 

 

Addendum 2 - 6 
 

 

#181044E



ADA Paratransit Service in City of Gainesville and Alachua County 
RTSX#190028-DS 

 

Addendum 2 - 7 
 

#181044E



ADA Paratransit Service in City of Gainesville and Alachua County 
RTSX#190028-DS 

 

Addendum 2 - 8 
 

 

#181044E


	Faxed (352) 334-3163
	41-423 Prohibition of lobbying in procurement matters



