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March 27, 2019 

 
City of Gainesville 
General Government Procurement 
200 East University Avenue, Room 339 
Gainesville, FL  32601 
(352) 334-5021 (PHONE) 
(352) 334-3163 (FAX) 
 
Dear City of Gainesville Procurement Division: 
 
Customer Service, or more specifically Great Customer Service seems to be a lacking commodity in this day and age.  We 
understand that you are looking for an organization that you can partner with to provide you the best quality services, with 
outstanding communication, speedy resolution to any concerns, and with results that exceed your expectations.  This is what 
we do, we are TRIBOND, a full service commercial and residential maintenance organization.  We are obsessed with and 
committed to providing the best customer service, with a live person to answer your phone calls, whenever you need us and 
with superior results. 
 
Our 100% satisfaction guarantee will prove to be your greatest benefit.  We understand that you are very busy and we want 
to help you stay focused on what is important to you and to your organization.  The maintenance of your facilities can continue 
to be our concern, and can allow you to do what you do best.  We are 100% committed to the City of Gainesville. TRIBOND 
can handle anything from your daily and routine maintenance needs to large scale projects.  Our goal is to save you time and 
frustration, and our service is unquestionably the best.  If you are not satisfied, then we are not satisfied, and we refuse to 
accept anything less than perfection. 
 
Whatever your needs, we are here to accommodate.  There are no limits to what our company can, AND WILL provide for you.  
TRIBOND has an outstanding reputation with numerous government establishment, home owners, builders, and office 
complexes.  TRIBOND continues to expand in the Florida market and we are proving that a “No Worries” maintenance company 
can, and does exist. 
 
Attached you will find our official bid proposal for Janitorial Services for Regional Transit System Facilities.  We previously 
provided Janitorial Services for Alachua County Facilities and currently provide services to Alachua County Libraries and City of 
Gainesville Public Works.  We would like to expand our local partnerships to include you and to provide services to the RTS 
locations.  Our goal is to be your dedicated service provider for all of your maintenance needs.  TRIBOND welcomes the 
opportunity to meet with your team, conduct any necessary negotiations, and is ready to accept any awards made to us as a 
result of the submission of this proposal and in compliance with all of the terms contained in the RFP.  We have reviewed all bid 
documents and the service locations and have extensive knowledge of all that is being required for this project.  We are ready, 
willing, and able to provide these services.  We are confident that we can and will provide you with the very best value 
(competitive pricing with superior service) for the services being requested.  Thank you again for the opportunity to continue 
and expand our existing partnership with the City of Gainesville.  We are certain you will not be disappointed. 
 
Sincerely, 
 
 
Leslie Palmer | Director of Sales and Operations | TRIBOND 
Full Service Commercial and Residential Maintenance 
cell: (678) 677-0022 | fax: (678) 550-2991 
lpalmer@tribond.net  |  www.tribond.net  
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TECHNICAL PROPOSAL 
PROJECT UNDERSTANDING AND APPROACH 
TRIBOND understands the entire and scope and objectives to be performed in this project (as listed explicitly in the RFP 
and as were discussed at the pre bid meeting).  We will supply adequate personnel to perform all items in the scope of 
services as specified.  This applies to the On-Duty Supervisors as well as custodial/janitorial associates.  All of our 
employees that will be assigned to this contract will meet or exceed the mandatory minimum requirements for recent 
experience in the management of custodial type operations and cleaning as detailed in the RFP.  
 
PROJECT APPROACH 
The Project Manager will use any minimum staffing requirements (contained within the RFP) and the designated service 
hours.  She will couple this with her experience managing Commercial Maintenance Projects outside of the City of 
Gainesville and her experience managing Janitorial Services at the current and previous Alachua County and City of 
Gainesville Facilities to develop her Janitorial Associate teams and leadership/supervisor for each location.  She will 
meet with the Project Administrator from the County to review her proposed staffing plan and will solicit their feedback 
and suggestions on the proposed outlined team (based upon previous experience with the existing service provider for 
new locations).  During this meeting, the Project Manager will also obtain the dates that the last “non-daily” services 
were performed (by the previous company), such as carpet cleaning, window washing, etc., so as not to leave an 
inappropriate gap in services before TRIBOND would schedule them.  Once the initial meeting has taken place, the 
Project Manager will hand select each member of the TRIBOND team from three sources:  our existing group of 
TRIBOND employees, from any of the outstanding associates that may have previously had a great reputation for 
servicing these facilities, and from a new group of individuals that have extensive experience with janitorial services and 
with performing in a supervisory position.  All associates must first go through and successfully complete/pass 
TRIBOND’s background check, drug test, E-Verify, and initial training.  In addition, they must successfully pass any 
additional checks/tests required by the City of Gainesville.   
 
Regardless of any previous projects that the associates have been a part of, they will each be specifically trained on the 
exact needs/requirements/specifications of this contract, on each specific facility, and on the processes and procedures 
that will be followed based on this project’s Scope of Work and each facility’s nuances.   
 
There will be a TRIBOND Supervisor on site at all times at each service location (from the time the first TRIBOND 
associate arrives, until the last TRIBOND associate leaves.)   Historically, we have provided extra service days and/or 
hours at the onset of a new project (when permitted), at no additional charge, to get a facility (that we are not the 
incumbent service provider on) up to par.   As we become better acclimated to any new facilities, get all facilities 100% 
up to expectations, and gain efficiencies and speed built into the process, we will resume normal service schedules.  
TRIBOND believes in being the very best partner that we can be and quickly getting all locations running smoothly and 
meeting all service requirements is just one of the ways that we do that.  In addition, when TRIBOND is able to gain cost 
efficiencies on a contract, we believe in passing those cost savings onto our partners in the form of cost reductions. 
 
The TRIBOND Project Manager has read and agrees to meet all of the Supervision requirements as listed in the RFP.  
TRIBOND already abides by very similar SOP on all of our contracts (even if the contract does not request such 
communication), such as keeping a log book, supervisory sign off, meetings with the customer (in this case the City of 
Gainesville representative), etc..  Effective and timely communication helps to ensure satisfied customers and keeps us 
continuously growing and improving as a partner and as a company.  
 
The TRIBOND Project Manager will have the City of Gainesville RTS that we service, as her first and top priority.  Initially, 
the Project Manager will be on site each day during services (in addition to the supervisor(s)).  Only once the project is 
running smoothly, with a successful backup supervisor in place, will the project manager have the potential of taking on 
additional projects (with TRIBOND) outside of the RTS contract.  TRIBOND’s administrative staff, as well as our Project 
Managers, realize the importance of not spreading yourself too thin and in having an experienced and hands on Project 
Managers.  We are firm believers in quality over quantity.  We believe that our growth should be through developing 
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strong partnerships with a select set of entities, and earning their repeat business and by expanding 
services/accounts/additional facilities with our partners, such as yourself.      
 
QUALIFICATIONS AND STAFF 
Current Workload 
Listed in the table below is the current TRIBOND workload, companywide.   

 

 
 
TRIBOND has the experience and capabilities to meet and satisfy ALL of the City of Gainesville requirements, as per this 
RFP. 
 
 
 
 
 
 
 
 

NAME OF CLIENT
LOCATION OF THE CLIENT 

AND THE FACILITY

DATE OF SERVICE 

BEGAN
SQUARE FOOTAGE TYPE OF SERVICE PROVIDED

NAME OF CONTRACT 

MANAGER

PHONE NUMBER OF 

CONTRACT MANAGER

ANNUAL CONTRACT 

AMOUNT

DURATION OF THE 

PROVISIONS OF 

SERVICES

MERRILL P. THOMAS CO - NAVY Mobile, AL January 2008 1,000 SF JANITORIAL SERVICES Angie Holland (251) 473-7517 $4,500.00 no end date

MERRILL P. THOMAS CO - ARMY & AIR FORCE Mobile, AL February 2010 2,400 SF JANITORIAL SERVICES Angie Holland (251) 473-7517 $7,182.00 no end date

RBC WEALTH MANAGEMENT - CB RICHARD ELLIS Mobile, AL September 2012 approx. 2,000 SF JANITORIAL SERVICES Karen Tolle 612-371-7612 $3,630.12 no end date

FACILITY CLEANING INTERNATIONAL - JCI MOBILE, AL ONE DAY PER 

WEEK JANITORIAL
Mobile, AL October 2012 approx. 5,000 SF JANITORIAL SERVICES Bobby Bode 720-259-5042 $1,560.00 no end date

FACILITY CLEANING INTERNATIONAL – JCI LAFAYETTE, LA LaFayette, LA May 2014 4,600 SF JANITORIAL SERVICES Bobby Bode 720-259-5042 $3,600.00 no end date

FACILITY CLEANING INTERNATIONAL - YELLOW PAGES OFFICE MOBILE, 

AL 
Mobile, AL April 2014 approx. 6,000 SF JANITORIAL SERVICES Bobby Bode 720-259-5042 $4,743.12 no end date

FACILITY CLEANING INTERNATIONAL - YELLOW PAGES OFFICE 

PENSACOLA, FL
Pensacola, FL May 2014 5,488 SF JANITORIAL SERVICES Bobby Bode 720-259-5042 $7,107.60 no end date

ABC SUPPLY CO., INC Jacksonville, FL February 2012 4,500 SF JANITORIAL SERVICES Willie Richardson 904-730-2770 $4,428.00 no end date

WESTMORELAND COUNTY, PENNSYLVANIA Greensburg, PA May 2013 8 county facilities WINDOW WASHING SERVICES Melissa Schofield 724.830.3746 $58,848.00 Sept 2015

STATE OF ALABAMA - FORENSIC SCIENCES Mobile, AL May 2013 approx. 15,000 SF JANITORIAL SERVICES Tim McSpadden (251) 479-2322 $20,520.00 April 2015

INDIANA UNIVERSITY OF PENNSYLVANIA Indiana, PA Jun-09 53 campus facilities WINDOW WASHING SERVICES Leroy King 724-388-1459 $47,622.43 June 2019

CITY OF GAINESVILLE, FLORIDA - PUBLIC WORKS Gainesville, FL February 2013 12 city blocks
JANITORIAL AND GROUNDS 

MAINTENANCE SERVICES
Cindi Harvey 352-334-2205 $42,600.00 January 2015

CITY OF GAINESVILLE, FLORIDA - COMMUNITY REDEVELOPMENT 

AGENCY
Gainesville, FL October 2014

Depot Bui lding Context Area                                                                            

Depot Ra i l  Tra i l  (1100-1300 

BLK) & Helyx Plaza                                                                             

Innovation Square Roadways  

(SW 9th Street and SW 3rd 

Avenue)

LANDSCAPING SERVICES Cindi Harvey 352-334-2205 $49,967.50 September 2015

HERNANDO COUNTY, FLORIDA Brooksville, FL March 2014 18,766 SF JANITORIAL SERVICES Barbara Trent 352-540-6706 $11,964.00 March 2014

GEORGIA DEPARTMENT OF TRANSPORTATION - THOMASTON Thomaston, GA March 2013 approx. 7,300 SF JANITORIAL SERVICES Michelle Jordan 706-646-7540 $5,214.96 February 2015

CITY OF DECATUR HOUSING AUTHORITY Decatur, GA May 2013 varies on call
APARTMENT DEEP 

CLEANING/TURN KEY SERVICES
Lawton Jones 404-270-2106 $15,000.00 April 2016

CITY OF DECATUR HOUSING AUTHORITY Decatur, GA January 2014 40,706 SF
JANITORIAL AND GROUNDS 

MAINTENANCE SERVICES
Lawton Jones 404-270-2106 $57,026.40 December 2017

TME ENTERPRISES Orlando, FL/ Longwood, FL September 2012 1,176,120 SF
JANITORIAL AND GROUNDS 

MAINTENANCE SERVICES
Dave Jackson 407-883-2845 $247,836.00

September 20, 

2015

PASCO COUNTY, FLORIDA
Dade City, FL and New Port 

Richey, FL
April 2014 five county buildings

WINDOW WASHING AND 

PRESSURE WASHING SERVICES
Terry Falke (727) 834-3292 $23,347.68 March 2015

PASCO COUNTY, FLORIDA Dade City, FL April 2014
exterior of one transfer 

station

PRESSURE WASHING OF 

TRANSFER STATION
Ron Walker 727-861-3004 $7,986.86 one time project

PALM BEACH COUNTY, FLORIDA West Palm Beach, FL April 2014 varies by request
WINDOW WASHING AND 

PRESSURE WASHING SERVICES
Angel Figueroa 561-355-2072 $11,183.00

ongoing for will 

call services 

through 1/31/19

MANATEE COUNTY, FLORIDA Bradenton, FL September 2014 207,566 SF JANITORIAL SERVICES Chris Daley $264,000.00 August 2015

SEMINOLE COUNTY PUBLIC SCHOOLS (K-12) Sanford, FL June 2014 up to 6,000,000 SF
YEAR ROUND FLOOR CARE 

THROUGHOUT DISTRICT
Amber Sperlich 407-320-7495 $72,000.00 May 2018

BRADENTON CONVENTION CENTER Bradenton, FL September 2014 52,000 SF JANITORIAL SERVICES Melinda McGann 941-729-9177
VARIES AS NEEDED FOR 

EVENTS
August 2018

THE CITY OF SANDY SPRINGS, GEORGIA Sandy Springs, GA July 2010 4,575 SF
JANITORIAL AND GROUNDS 

MAINTENANCE SERVICES
Ronnie Young 770-206-2034 $84,123.84 August 2014

NORTHWEST GEORGIA REGIONAL HOSPITAL Rome, GA July 2011 45,000 SF JANITORIAL SERVICES Richard Aghajanian 706-295-6111 $7,146.12 June 2016

GEORGIA DEPARTMENT OF LABOR - AMERICUS CAREER CENTER Americus, GA August 2012 5,000 SF JANITORIAL SERVICES Robert Ingle 229-931-2520 $6,555.00 July 2014

HOUSING AUTHORITY OF THE CITY OF HIGH POINT, NORTH CAROLINA High Point, NC June 2014 10,000 SF JANITORIAL SERVICES Alan Oakley 336-878-2322 $35,082.00 May 2015

GEORGIA BUREAU OF INVESTIGATION - MIDLAND/COLUMBUS, GA Columbus, GA July 2014 11,500 SF JANITORIAL SERVICES Fredrick Wimberly 706-565-7888 $5,934.00 June 2015

SOUTH CAROLINA DEW - REGION 3 CATAWBA Chester & Lancaster, SC January 2015 8,300 SF JANITORIAL SERVICES Martha Stephenson 803-737-0108 $21,121.92 December 2018

GEORGIA SOUTHERN UNIVERSITY Statesboro, GA May 2008

varies by request - 

encompases all housing 

and academic facilities

WINDOW WASHING, 

PRESSURE WASHING, 

APARTMENT/TURN KEY 

CLEANING, GROUNDS 

MAINTENANCE

Mike Head 912-478-5944 $229,041.62 June 2015
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TRIBOND’s Background, Organization, and Size 
TRIBOND, LLC, a 100% women-owned small business and certified Disadvantaged Business Enterprise (DBE), provides 
full service commercial and residential maintenance services to government and private sector clients across the United 
States of America.  TRIBOND was founded on January 11, 2008 with the goal of competitive prices and superior service.  
We are fully licensed, bonded, and insured.  Since our inception, TRIBOND has experienced steady growth and expansion 
to numerous states and in volume of accounts (both dollars and number of accounts).  We have consistently increased 
our revenue year over year, since our inception.  TRIBOND is now established in Georgia, Alabama, Florida, South 
Carolina, New York, Michigan, Pennsylvania, Minnesota, Montana, Louisiana, Mississippi, and North Carolina.  The State 
of Florida is our largest area of revenue and our largest region of growth.  Our management staff has a combined 75+ 
years of experience in commercial and residential maintenance services.  TRIBOND currently has 100+ employees.    
 
TRIBOND, LLC provides a broad range of custodial, janitorial, and maintenance services, including, but not limited to: 

•  Landscaping (Changing Out 
Existing Items and Planting New 
Items) 

• Grounds Maintenance (pesticide, 
herbicide, mowing, hedging, 
trimming, pruning, etc.) 

• Project Work 

• Post Construction Cleanup 

• Turn Key – One Time Deep Clean 

• Buffing, Stripping, and Waxing of 
VCT Floors 

• Carpet, Drapery, and Upholstery 
Shampooing / Cleaning / spot 
removal 

• Cleaning Cubicle Patricians 

• Interior and Exterior Window 
Washing 

• Pressure/Power Washing 

• Parking Lot and Sidewalk Cleaning 

• Event Setup, Monitoring During 
Event, and Post Event Clean Up 

• Daily Custodial Cleaning Services 

• Weekly, Monthly, Quarterly, 
Semi-Annually, and Annually 
scheduled Services 

• Waste Removal and Sanitation 

We back all of our work with a 100% satisfaction guarantee. 
 
We offer these services to a broad variety of industries and facilities.  A representative sample of these includes: 

• Churches and Religious Facilities - cemeteries, chapels, churches, mausoleums, and synagogues 

• Office Facilities - business offices, government/public administration, high rise buildings, privately owned 
buildings, property management, single and multi-tenant facility 

• Newly Constructed and Newly Renovated Facilities - pre-construction, construction, and post-construction 

• Educational Facilities – preschool, K-12 public and private, colleges, universities, technical schools, libraries, and 
museums 

• Entertainment and Vacation Facilities - amphitheaters and concert halls, art and membership organizations, 
bars/nightclubs, bowling alleys, casinos, country clubs, movie theaters, race tracks and speedways, restaurants, 
special event services, stadiums and arenas 

• Manufacturing and Industrial Facilities - agriculture, forestry, mining, distribution centers, industrial complexes, 
and manufacturing 

• Medical and Healthcare Facilities - bio-medical facility, emergency services, healthcare services, hospitals, long-
term care Facility and nursing homes, medical centers, medical practices, medical offices, outpatient facility, and 
dentist offices 

• Retail Facilities - shopping centers, strip malls, banks and financial institutions, supermarkets, car dealerships, 
wholesale and retail trade 

• Travel Locations - second homes, airports, condominiums, hotels, rental property, resorts, timeshares, and 
vacation homes 

 
TRIBOND has regional offices in the following states:  Georgia, Alabama, Florida, and New York.   
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Administration and Management 
TRIBOND believes in a “hands on” management style with systems of checks and balances.  We believe that the 
strongest manager (at any level) is one that leads by example.  It is always most effective to tell someone what to do or 
how to do it, as well as to show them how to do it, and to do it with them.  All TRIBOND associates receive positive 
reinforcement and additional training in developmental areas to make all of our good associates into great associates.  
TRIBOND is also keenly aware that repetition and consistency are two of the keys to our ongoing and expanding success.  
By having a SOP for all processes and procedures within the company, TRIBOND is able to duplicate our successes and is 
able to have consistent excellence in service on any account, no matter how large or small the account, or where in the 
country the account is located.   
 
TRIBOND’s organizational structure consists of a Service Center (which is supported by TRIBOND’s Owner/Director of 
Sales and the Director of Operation), Regional Managers, District Managers, Project Managers, and Janitorial Associates.  
TRIBOND’s Service Center handles all administrative tasks for the organization, including, but not limited to:  customer 
service (to both internal associates and external customers), contract execution, invoicing, payroll, human resources, 
information technology, bid presentations, sales, providing company created standardized project forms, etc.  The 
Regional Managers and District Managers manage a specific geographical area and see to it that all accounts receive the 
services that are required at a level that exceeds expectations.  This includes managing a few select accounts 
themselves, conducting trainings for all levels of employees, mentoring and developing Project Managers, and being the 
primary communication between the field and the Service Center.  The Project Managers manage the day to day actions 
of all associates servicing accounts, communicate directly with the contract administrators, and are responsible for 
maintaining proper inventory levels of all equipment and supplies. 
 
Director of Operations – The Director of Operations, Raina Harrison, who has 27 years of management experience and 
22 years of operations experience (has been with TRIBOND since it started in January 2008), will provide follow up with 
the Contract Administrator to ensure that all expectations are being exceeded.  She will also review all communication 
logs, corrective action plans, time sheets, etc. to ensure accuracy and to make sure that all forms of services provided 
and communications are meeting the highest quality standards. 
 
Director of Sales/Owner – The Director of Sales, Leslie Palmer, who has 23 years of experience in project management 
and 25 years of sales experience (started TRIBOND in January of 2008), will have written and/or verbal correspondence 
with the Contract Administrator on an as needed and ongoing basis to verify that TRIBOND is exceeding the expectations 
of the Contract Administrator and the City of Gainesville. 
 
Service Center – The TRIBOND Project Team and TRIBOND Customers are also supported by the TRIBOND Service 
Center, who is available 24 hrs./day for all customers and associates.  The TRIBOND Service Center provides a TRIBOND 
Training and Certification Program for all of our associates before they begin providing services on any TRIBOND project.  
The TRIBOND Service Center is the primary contact for coordination and communication between TRIBOND and the 
Department of Transportation from the issuance of an RFP through the contract being fully executed.  Once the 
contract/services begin, the TRIBOND Project Manager becomes the primary day to day contact for the Contract 
Administrator for each location.  The Service Center issues all invoices, receives and processes all payments, and 
continues to monitor each account through regular communication with the Project Manager.   
 
In addition, the Service Center handles all of the administrative functions for TRIBOND (as listed above in the first 
paragraph in the “Administration and Management” Section), customer support, and escalation.  The TRIBOND Service 
Center is located in Milton, Georgia. 
 
Regional Managers - In addition to the Service Center, each account is managed locally.   TRIBOND has six Regional 
Managers. The regional managers are responsible for the mentoring, training, and managing of all TRIBOND associates 
in their region.  Each project will have an assigned regional manager.  The assigned regional manager will be on site for 
any and all work performed for our customers.  The Regional Manager may also function as a supervisor and/or Project 
Manager on select contracts.  The Regional Manager will always be on site daily for the first 30 days of any new project 
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to ensure a smooth transition between the previous service provider and TRIBOND.   They also function as a backup 
Project Manager when the regular Project Manager is out of pocket.   
 
Each Regional Manager works out of a local District Office.  As TRIBOND provides services, and not products or 
manufacturing, we do not have a location/facility that employees will report to for the purpose of performing the 
services as outlined in this RFP.  The Janitorial Services that we provide will be on location at your facilities, as detailed in 
the Scope of Services and the Performance Measures.  TRIBOND has a District Office located in Lake County, Florida and 
a Marion County, Florida and will maintain local offices for the entire term of the contract. 
 
District Managers – District Managers perform the same function as Regional Managers, but for a smaller volume of 
accounts and for a smaller service area.  When a Project Manager is promoted (within TRIBOND), they are promoted to 
the District Manager level (and still receive ongoing mentoring, support, and feedback from a seasoned Regional 
Manager) and at some time in the future, have the potential to be promoted to a Regional Manager. 
 
Project Manager (on site) - The Project Manager, Lupe Tesvich, whose strengths include: Project Management, 
Leadership Ability, and Communication Skills, is the DESIGNATED PRIMARY LIAISON between TRIBOND and the City of 
Gainesville.  Lupe brings over 25 years of experience in the Janitorial Services Industry and over 25 years of management 
experience.  Lupe has been with TRIBOND since 2008.  The Project Manager will maintain day to day communication 
between the Contract Administrator and TRIBOND.  The Project Manager is responsible for managing the day to day 
project activities and for managing the other TRIBOND employees.   
 
TRIBOND’s Project Manager has extensive training in all areas of project management and will perform any and all tasks 
as necessary.  The Project Manager will group each task from the scope of services into logical working groups that will 
then be assigned as their “area of responsibility” to each of the TRIBOND Associates servicing your facilities.  The Project 
Manager will administer daily checklists that each associate must follow and sign off on daily to make sure that 100% of 
all requirements are met.  This allows for expertise, efficiencies, and consistency to be provided for each task within this 
project.   
 
The Project Manager will keep a record of all employees and the exact dates and times that they are on site at each 
facility.  In addition, the Project Manager will provide a Supervisor’s Report, signing that they have inspected all services 
that have been provided and that they have been performed to their satisfaction.  The original Supervisor’s Report will 
be held by the Project Manager and one copy will be submitted to the TRIBOND Service Center.   
 
The Project Manager will be the decision making authority on behalf of TRIBOND and will be ultimately held responsible 
for the overall contract/project management and the assurance that all terms and conditions of this Contract are being 
met. The Project Manager will have overall supervision of the on-site supervisor(s) and janitor(s), acting as the liaison 
between the Vendor and the Department on any issues that are either inappropriate or un-resolvable at the Janitorial 
Site Supervisors level. 
 
Supervisor(s) (on site) – The Project Manager will select additional Supervisors to assist in leading the teams that are 
servicing this account.  The Project Supervisors will supervise all activities of the TRIBOND associates.  They will assure 
that the day-to-day operations are carried-out according to the terms and conditions of this Contract. The Supervisors 
will provide appropriate training to all assigned staff to ensure full compliance of safety and security procedures.  They 
will also ensure that work is being performed according to approved cleaning schedules and industry standards.  The On-
Site Supervisor will also act as a liaison between the Vendor and the Department for normal day-to-day and minor 
emergency operations.  The TRIBOND Supervisors will have a minimum of two years of commercial maintenance 
experience (within the past four years) of facilities with 50,000 SF or greater and will be able to effectively communicate 
(verbally and written) with the Department, the Project Manager and other TRIBOND associates.  They will also have 
performed and have been provided training on proper cleaning techniques (including equipment operation, proper 
usage and handling of chemicals, safety training, etc.). 
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Janitorial Associates/Custodians/Flooring Specialists – TRIBOND selectively screens and hand picks our associates for 
these positions that have a proven background and successful experience in providing janitorial services.  We believe 
that we are only as strong as our weakest associate.  That means that we take the extra time and effort to properly 
screen our employees and to properly train them to TRIBOND’s standards before they ever set foot onto the job site.  
TRIBOND supports these associated with ongoing training and certifications.  The Janitors are responsible for carrying 
out all assigned cleaning tasks as delegated by the TRIBOND Project Manager, the Project Supervisor, and/or the 
Department’s Contract/Project Manager or designee.  All associates under this classification will have a minimum of one 
year experience (within the past two years) of commercial janitorial services, providing similar services as those being 
requested in the Scope of Services, in facilities of a minimum of 30,000 SF. 
 
ALL TRIBOND employees are able to speak, read, and write in clear and understandable English.  
Please find a diagram of TRIBOND’s Organizational Structure below: 
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In order to assure that all work is performed according to contract specifications, all TRIBOND associates receive 
extensive initial training in all areas of services including janitorial services, floor care, window washing, landscaping, and 
grounds maintenance.  Once each associate is assigned to a specific account, they are given account specific training 
that details every item within the scope of services.  This includes a definition of each task, the frequency of each task, 
and the manner in which the service is to be executed for each task.  Once they are on site at the facility servicing the 
account, the Project Manager will follow up behind each and every employee at the completion of service to verify that 
each item on our checklist (taken straight from the Scope of Services) is executed properly.  Each associate is supported 
with ongoing training, education, and certifications on all facets of project management, maintenance services, 
customer service, safety, and relevant laws, rules, and regulations.  TRIBOND believes that it is always important to keep 
even the most seasoned professionals current and up to date on new equipment, chemicals, techniques, and laws as 
well as to keep each associate sharp and fresh on standard methods and procedures.  A sample of our safety training 
includes education and certification on OSHA items, such as Blood Borne Pathogens and HIPAA laws and IWCA Window 
Washing training and certifications.  We provide “how to” training (using the latest equipment, chemicals, and 
techniques) on buffing/stripping/waxing, carpet cleaning, window washing, etc.  TRIBOND utilizes an extensive hiring 
process including drug testing, background checks, and the E-verify process. 
 
The resumes of the Director of Sales, the Director of Operations, and the Project Manager are found on the following 
five pages: 
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As you can see from her resume, the Project Manager, Lupe Tesvich has been in the Project Manager/Customer Service 
type capacity since 1994.  Not included in her resume, is the initial experience that she obtained while working for her 
mother’s janitorial service while in high school and college.  Lupe stays current on all new equipment and processes and 
procedure improvements in the janitorial industry and uses her vast experience as a springboard of knowledge to build 
upon.  Lupe is familiar with and has worked with numerous local city and county governments throughout the United 
States for numerous years and is aware of how different and specific the requirements can be from each city and county 
to another.  Lupe is the current Project Manager for the Janitorial Services contract that we currently manage with 
Alachua County and the City of Gainesville and she is completely ground engaged and extremely familiar with how the 
county works (including its processes and procedures). 
 
As TRIBOND grows as a company, we continue to expand our employee base and make sure that we stay ahead of the 
growth of the company (with administrative and custodial personnel).  We understand the importance of making a 
spectacular first impression, as well as ongoing impression with all of our customers.  By keeping ourselves staffed and 
trained ahead of the growth and by limiting the number of contracts that any one project manager can manage 
simultaneously, we make sure that TRIBOND, from administration to on-site employees, is set up in such a way to 
successfully handle our current workload and also have the ability to satisfy the City of Gainesville requirements.  
TRIBOND does not use subcontractors on any of our contracts.  All associates servicing your facilities will be TRIBOND 
employees.   
 
As project manager, Lupe Tesvich, will be the TRIBOND representative designated to act as primary liaison between the 
TRIBOND and the City of Gainesville.  The Director of Sales and Owner of the company, Leslie Palmer, will serve as an 
alternate and will be designated to act in the temporary absence of the primary liaison.   
 
TRIBOND SOP 
By using vacuums with Hepa Filters and MicroFiber Clothes (for examples) we are able to drastically reduce the amount 
of dust that is released back into the facilities and to maintain a more pristine work environment.  TRIBOND is in the 
process of becoming a green seal certified company.  We make every attempt to encompass all aspects of Green 
Cleaning including stewardship, communication, purchasing of office supplies, using electronic bid submissions 
whenever possible, electronic invoicing, the selection of cleaning chemicals, equipment, paper, and supplies as well as 
the procedures and methods used to perform services to prevent pollution and to reduce the impact on the 
environment.  TRIBOND makes a conscious effort to be good stewards of our earth and all of its resources.  TRIBOND 
shall be in compliance with all applicable Federal, state and local laws, regulations, laws and requirements regarding 
environmental protection and hazardous materials.   TRIBOND’s primary chemical for daily cleaning services and for all 
of its window washing maintenance services is “GREEN LINK VERDIZA”, by Zep.  It is an Environmentally Preferable All-
Purpose Hard Surface Cleaner.  Its features and benefits are as follows:   
Zep Green Link Verdiza is a concentrated, all-purpose hard surface cleaner fortified with peroxide and specifically 
designed for all light to heavy duty cleaning tasks. It is formulated to impart a pleasant lemongrass scent to all surfaces 
upon which it is used. Zep Green Link Verdiza is a low pH product and contains no harsh solvents, so it is safe on most 
hard surfaces. Zep Green Link Verdiza is a "Green Seal Certified" cleaning product. Zep Verdiza is a member of the Zep 
GreenLink line of Environmentally Preferred Products (EPP).   
 
TRIBOND has a safety plan in place for each aspect of cleaning, these include:  using wet floor signs, wearing TRIBOND 
identification badges and uniforms, wearing safety helmets, harnesses, and vests (where and when it is appropriate).  
We also keep a current list indicating the name of the manufacturer, the brand name/manufacturer, and the intended 
use of each of the materials, chemicals, and compounds proposed for use in the performance of our work.  TRIBOND 
keeps copies of all MSDS Sheets on file in each janitor’s closet and train and certify each of our associates on Blood 
Borne Pathogens and HIPPA laws.   
 
As part of our safety and security policies and procedures for our staff and facility, we require that only the service 
center accepts payments and that proper identification (including car magnets, uniforms, and identification) be utilized 
at all times.   
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TRIBOND’s proposed quality assurance controls that will be used to ensure full contract and work performance 
compliance include having both Supervisors as well as the Project Manager to inspect each employees work on a daily 
basis and to correct problems on an immediate basis.  Any item that the Supervisor or Project Manager does not 
identify, but that is brought to our attention is immediately taken care of and a corrective action plan is discussed and 
immediately implemented to prevent the error in the future.  TRIBOND has an internal zero tolerance policy for 
improper behavior and or service level for all of our associates at all levels.   
 
In order to maintain top quality personnel, TRIBOND provides all of their employees with Comprehensive Benefit Plans 
that include: 

• Life/Disability Insurance 

• Health, Dental, and Vision Insurance 

• Workers Compensation 

• Web-based Benefit Accessibility 

• Benefit Assistance Customer Service Program 
 
TRIBOND helps to ensure a safe, healthy, and productive work place by performing drug test and background checks on 
all of our employees during our Recruitment and Selection Process.  Our drug testing is furnished by First Advantage 
Enterprise Screening Corporation.  All of our testing is done at a LabCorp or Quest collection center.  TRIBOND performs 
a 5-panel drug test called a SAP5 that includes testing for the following: 

• Phencyclidine 

• Marijuana 

• Opiates 

• Cocaine 

• Amphetamines 
The results are reviewed by a Medical Review Officer. 
 
TRIBOND’s background checks are done by Crimcheck.com.  As a standard practice for all employees, TRIBOND runs a 7 
year criminal background check, which is the “industry standard.”  The search is performed on the following: 

• All court records at the county and city level for any and all felonies and misdemeanors 

• Social Security Trace, to obtain a residential history 

• Statewide Sex Offender Search 
 
TRIBOND also has a Risk Management focus with Safety and Loss Prevention Programs that provide additional services 
and training for the following: 

• OSHA Issues & Compliance Management 

• Safety Meetings & Training 

• Safety Manuals 

• Claims Management 
 
TRIBOND’S equal opportunity policies and practices. 

TRIBOND is committed to employing a diverse workforce.  TRIBOND believes in hiring the right individual, 
based on potential, attitude, and ambition, independent of race, sex, origin, age, etc. 
TRIBOND is very conscientious regarding all Equal Employment Opportunity (EEO) federal and state laws.  We 
have strict internal policies regarding discriminatory practices and all TRIBOND associates receive initial (as 
part of their orientation) and ongoing training on current labor laws and diversity inclusion.  TRIBOND pays all 
of their employees using Fair Labor Standards Act (FLSA) guidelines.  TRIBOND prides itself on exceeding the 
legal requirements and on staying current on all federal and state laws regarding the hiring, employing, and 
paying of our associates. 
 

#181049J



 

RFP #RTSX-190033-DS TRIBOND, LLC        Page 18 of 54 

TRAINING PROGRAM 
TRIBOND will have a week long training program, prior to beginning the project to train each of the associates that will 
be servicing the account on the specific requirement of each facility included in this contract.  This will be in addition to 
the regular introductory and ongoing training that is standard for all TRIBOND associates.  All processes and procedures 
will be demonstrated and then repeated and practiced by each associate until they are 100% comfortable with the 
requirements of this specific scope of service and the needs of each area of each facility.   
 
A written and physical test will be given to demonstrate each associates understanding of the services to be performed 
included in the Scope of Services. 
 
TRIBOND provides quarterly training on a minimum of one new piece of equipment, safety techniques, and/or cleaning 
chemical.  All associates are required to receive this ongoing training.  There are additional trainings offered that are 
optional and that all associates are invited to attend.  Several of the trainings and certifications that we provide and 
require are referenced in previous sections of this technical proposal. 
 
TRIBOND has been servicing accounts with size and scope that meet and/or far exceed the size, frequency, and scope of 
services as required by this contract, since our inception in 2008.  A representative list of previous/current contracts is as 
follows: 

• ABC SUPPLY – JANITORIAL AND FLOOR CARE 

• ADVANCED DISPOSAL - TRANSFER STATION & SCALE HOUSES – JANITORIAL SERVICES 

• ALACHUA COUNTY, FL – CIVIL COURTHOUSE, CRIM. COURTHOUSE & ADMIN FACILITIES – JANITORIAL SERVICES 

• BARTOW COUNTY, GA WATER – JANITORIAL SERVICES 

• CITY OF DECATUR, GA – HOUSING AUTHORITY – VACANT APARTMENT CLEANING, JANITORIAL SERVICES, 
GROUNDS SERVICES 

• COASTAL BANK AND TRUST – MOBILE, AL – JANITORIAL SERVICES 

• COBB COUNTY - COMPOSTING FACILITY – JANITORIAL SERVICES 

• COBB COUNTY - TRANSFER STATION – JANITORIAL SERVICES 

• COBB COUNTY WATER SERVICES – JANITORIAL SERVICES 

• DALTON STATE COLLEGE – JANITORIAL SERVICES 

• DEPARTMENT OF DRIVER'S SERVICES - NORCROSS CSC 

• FAYETTE COUNTY - JANITORIAL SERVICES (MULTIPLE COUNTY BUILDINGS) 

• FL DOT - SEMINOLE COUNTY FLORIDIA - I-4 REST AREA - MAINTENANCE AND JANITORIAL SERVICE 

• FLORENCE DARLINGTON TECHNICAL COLLEGE, SC – JANITORIAL SERVICES 

• FLORIDA A&M UNIVERSITY – TALLAHASSEE, FL – JANITORIAL AND DORM/APARTMENT CLEANING 

• GA DOT - FOREST PARK, GA - FULL JANITORIAL AND RAISED CARPET CLEANING 

• GA DOT - GAINESVILLE, GA - FULL JANITORIAL AND RAISED CARPET CLEANING 

• GA DOT – ATLANTA, GA – LANDSCAPING AND LAWN CARE 

• GAYLORD EYE CARE CENTER – JANITORIAL SERVICES 

• GEORGIA AVIATION AUTHORITY - JANITORIAL SERVICES 

• GEORGIA CENTRAL TECHNICAL COLLEGE, MACON CAMPUS - EXTERIOR WINDOW WASHING 

• GEORGIA DEPARTMENT OF TRANSPORTATION - DALTON, GA 

• GEORGIA DOME - WINDOW CLEANING SERVICES 

• GEORGIA SOUTHERN UNIVERSITY – GROUNDS MAINTENANCE 

• GEORGIA SOUTHERN UNIVERSITY - WINDOW WASHING 

• GEORGIA WORLD CONGRESS CENTER - WINDOW CLEANING SERVICES 

• HANCOCK BANK (ALABAMA AND MISSISSIPPI) – JANITORIAL SERVICES 

• HERNANADO COUNTY, FL – JANITORIAL SERVICES 

• HIGH POINT, NC – HOUSING AUTHORITY – JANITORIAL SERVICES 

• INDIANA UNIVERSITY OF PENNSYLVANIA – WINDOW WASHING 

• JOHNSON CONTROLS INC – MOBILE, AL AND LAFAYETTE, LA – JANITORIAL SERVICES 
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• MALBIS PARKWAY PEDIATRIC DENTISTRY – JANITORIAL SERVICES 

• MANATEE COUNTY, FL – KENNELL CLEANING 

• MERRILL P. THOMAS COMPANY, INC./THE MCALEER TUNSTALL COMPANY, LLC – JANITORIAL  

• MOBILE AIRPORT AUTHORITY – AIRBUS – WINDOW WASHING SERVICES 

• MOBILE ASSOCIATION OF REALTORS – JANITORIAL SERVICES 

• MONTANA CAPITOL COMPLEX – WINDOW WASHING 

• MUSEUM OF CONTEMPORARY ART OF GEORGIA – JANITORIAL SERVICES 

• NORTHWEST GA REGIONAL HOSPITAL, ROME – JANITORIAL SERVICES 

• PALM BEACH COUNTY, FL – WINDOW WASHING AND PRESSURE WASHING 

• PASCO COUNTY, FL – WINDOW WASHING AND PRESSURE WASHING 

• SANDY SPRINGS - HAMMOND PARK CUSTODIAL MAINTENANCE 

• SANDY SPRINGS - OVERLOOK PARK CUSTODIAL MAINTENANCE 

• SEMINOLE COUNTY, FL - WINDOW WASHING 

• SEMINOLE COUNTY SCHOOL BOARD, FL – FLOOR REFINISHING 

• SHAW CENTER – BATON ROUGE, LA – WINDOW WASHING SERVICES 

• STATE OF ALABAMA – FORENSIC SCIENCES – JANITORIAL SERVICES 

• TME ENTERPRISES – LONGWOOD, FL – MAINTENANCE AND JANITORIAL SERVICES 

• UNIVERSITY OF FLORIDA – GAINESVILLE, FL – BABY GATORS – JANITORIAL SERVICES 

• YELLOW PAGES – PENSACOLA, FL AND MOBILE, AL – JANITORIAL SERVICES 
 

TRIBOND does no use subcontractors for any of our projects or contracts. 
 
ABILITY TO MEET TIME AND BUDGET REQUIREMENTS 
TRIBOND has the financial stability, the infrastructure in place, the personnel, and the experience to meet all time and 
budget requirements of this RFP and contract. 
 
EFFECT OF PROJECT TEAM LOCATION ON PROJECT RESPONSES 
The Project Manager will locally manage the contract with the City of Gainesville.  She lives and is stationed locally and is 
available for on call/emergency concerns and will have an extremely quick response time and will engage the necessary 
parties to ensure a timely reaction.  In addition to the Project Manager, there are also two TRIBOND Regional Managers 
that are also in close proximity, are available, and can respond when necessary. 
 
TRIBOND’s goal is to expand our existing partnership with the City of Gainesville and to continue to build a long term, 
mutually beneficial, partnership with the City.  For us, this means attracting and maintaining the very best employees 
and providing the highest level of communication and services to the City of Gainesville. 
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QUALITY CONTROL 
This Quality Control Plan will detail all methods of meeting the standards and responsibilities of all TRIBOND employees 
servicing the City of Gainesville RTS facilities.  Including but not limited to:  

□ Project Management – Details of how the project will be managed by TRIBOND employees, including the 
established “Project Manager”.  It will include the Responsibilities of the Contractor, the 
Contractor Hours of Operation (by area), Contractor Conduct, Security of the Premises, 
Roles and Responsibilities, Safe Working Environment, Accident Reporting, Emergency 
Instructions, Personnel Protective Equipment, and Prevention of Personal Injury/Property 
Damage.  Daily inspections will be made by all supervisors to ensure that all work is 
completed at 100% compliance to the scope of services. 

□ Inspections – All work requested under this contract shall meet all quality and performance standards as 
detailed in this Quality Control Plan and in the Request for Bid.  The work will be inspected 
daily, weekly, and monthly by the TRIBOND employees, Project Manager, and the Contract 
Administrator to meet all requirements.   

□ Plan Implementation – The service plan will be implemented following the awarding of the proposal/bid to 
TRIBOND.  It will be implemented exactly as is specified in this Quality Control Plan and as 
per the Request for Proposal specifications.  This includes the daily monitoring (both by the 
City of Gainesville and by TRIBOND) of all work performed by the Contractor.  

□ Process Improvement Changes – The Contractor’s performance will be monitored by the Contractor (employees 
and Project Manager) and the Contract Administrator.  Any services performed that do not 
meet 100% of the standards outlined in the Request for Proposal will be identified first by 
TRIBOND employees and immediately corrected, if anything is overlooked, the Project 
Manager will identify the issue and will correct it immediately.  As a last resort, if any 
standard is not executed to the fullest extent expected, the Contract Administrator will 
bring it to the attention of the Project Manager and it will be immediately corrected.   

□ Correction of Deficiencies – The Contractor will develop strategies to make changes, as necessary, to ensure that 
the most efficient and effective method of services performed is being used to optimize the 
results.  Any issue that is identified will have a written correction to the working processes 
and procedures and will become a part of the daily duties of the Contractor. 

TRIBOND uses a set of forms and processes that are catered to your specific project.   Our Continuous Quality Control 
Monitoring Plan makes it possible to quickly identify any opportunities before they become an issue.  This covers all 
areas of service including physical tasks being completed and effective and timely communication. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

#181049J



 

RFP #RTSX-190033-DS TRIBOND, LLC        Page 21 of 54 

Site Specific Checklists 
All TRIBOND projects are tracked on a daily basis on the Project Checklists that are customized for your 
specific project.  There is a daily, monthly, quarterly, and semi-annual checklist that all TRIBOND associates 
follow.  The associate performing each task checks it off as it is completed and signs off on all work being 100% 
complete (to the service levels specified in the Scope of Services) at the end of their shift.  The Project 
Manager also signs off on each project checklist for each associate on a daily basis.  These checklists are also 
reviewed by the TRIBOND Service Center and are modified as necessary for continuous project improvement. 
 

 

________________________________________________

REGULAR MAINTENANCE DAYS -

________________________________________________

SIGNATURE

ARRIVAL TIME &                                                                                                                                                                   

DEPARTURE TIME
_________ _________ _________

DATE MON WED FRI

___/___/____ ___/___/____ ___/___/____

SECTION A - DAILY DUTIES

TOILET ROOMS (Includes all restrooms, public and private, and Holding Cells).

Sweep floors.

Mop floors with a disinfectant solution.

Clean fixtures (toilets, urinals and lavatories) with a non-abrasive cleaner/disinfectant solution

Clean walls, partitions, doors and other vertical and horizontal surfaces.

Empty and replace bags in all trash receptacles and sanitary napkin receptacles. Place debris in separate containers for 

disposal.

Fill all toilet room dispensers with soap, towels, tissue and related supplies.

Wipe and clean all bright metal.

Clean and polish mirrors.

Report any maintenance problems to Facilities Management using the minor maintenance report form.

Holding Cells. When unoccupied and unlocked, holding cell areas shall be cleaned, including a total disinfecting in and around 

urinals/toilets on a daily basis.  If any toilet or sinks are stopped up, the contractor shall use a plunger to attempt to clear 

drain lines.

DATE MON WED FRI

___/___/____ ___/___/____ ___/___/____

ROOM CLEANING (Including break, kitchen, lobbies, corridors and entrances)

Empty trash receptacles and replace plastic liners in receptacles daily.

Clean vertical and horizontal surfaces.

Clean wash basins.

Fill all dispensers.

VACUUM ALL CARPET COMPLETELY including entrance and exit mats.

EDGE CARPETING near baseboards and in areas not reached by vacuum.

Mop hard surface flooring with treated medium. Remove any spots. Report any spots that cannot be removed to Facilities 

Management.
Mop kitchen's and/or break rooms hard surface flooring with a disinfectant solution, without streaking or leaving any mop 

debris.

Clean glass entrance and exit doors and glass panels.

Clean microwave tops and doors.

Vendor to move all recyclable waste/trash to designated building location.

DATE MON WED FRI

___/___/____ ___/___/____ ___/___/____

ELEVATORS (Doors, floors and walls)

Clean walls and doors of hand prints and smudges.

Mop or vacuum floors.

DAILY PROJECT CHECKLIST

MAKE CERTAIN THAT YOU ARE IN COMPLETE UNIFORM, INCLUDING ID BADGES - ONLY EMPLOYEES ON PREMISE

MAKE CERTAIN THAT YOU INSERT A √ INDICATING EACH TASK IS COMPLETE FOR THE DAY

MAKE CERTAIN THAT YOU ENTER ARRIVAL AND DEPARTURE TIME FROM THIS LOCATION

TURN OFF ALL LIGHTS, SECURE ALL OFFICES, SECURE BUILDING, SET ALARM
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Hazardous Conditions 
In addition, all hazardous conditions and items in need of repair are to be reported by the Contractor to the 
Contract Administrator immediately, written and verbally.  All accidents will be reported to the Contract 
Administrator immediately, written and verbally.  All fires will be reported to the appropriate resource for 
rapid response.  All lost and found articles will be turned in to the Contract Administrator.  Any unauthorized 
or suspicious person seen on the premises will be reported to the Contract Administrator immediately, written 
and verbally. 
 

ENTER FACILITY NAME HERE

Hazardous Conditions

Description of Hazardous Area Date Reported # of Occurrences

Date of 

Correction Action Taken

Items in Need of Repair

Description of Item Date Reported # of Occurrences

Date of 

Correction Action Taken

Lost and Found Articles

Description of Item Location Item Found

Date Reported/Item 

Turned In

Reporting Suspicious Person

Description of Individual Date Reported

Area Suspicious 

Person Seen Action Taken

Accident Report

Description of Accident (include any 

chemicals involved) Date Reported

Contractor Employee 

Involved Witnesses

ENTER CUSTOMER 

NAME HERE  Involved

TRIBOND Employee

_____________________________ _______________

Name Date

TRIBOND Project Supervisor

_____________________________ _______________

Name Date

FACILITIES ADMINISTRATOR

_____________________________ _______________

Name Date
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Performance Standards Monitoring 
All services performed will be checked off and inspected daily by the Contractor employees and Project 
Manager.  All services will be performed to the standards outlined in the Quality Control Plan and in the 
Request for Bid.  Any service not meeting the performance standards of this contract will be immediately 
corrected and a written change to the Contractor’s process and procedures will be made to ensure 
compliance.  If the Project Manager or the Contract Administrator finds any non-compliance issues, then the 
following form will be filled out and submitted to/reviewed with the employee and a corrective action plan 
will be immediately implemented.  It is the Project Manager’s responsibility to take any necessary action to 
insure that this non-satisfactory action does not reoccur.  Shown below is the short form, a more extensive 
form is used for TRIBOND employees and is maintained in their employee file and result in disciplinary action, 
up to and including termination. 
 

Performance Deficiency and Corrective Action Plan

Description of Area of Deficiency Standard Not Met Date of Complaint # of Occurrences

Plan to Correct Deficiency

Date of Implementation

TRIBOND Employee

_____________________________ _______________

Name Date

TRIBOND Project Manager or Supervisor

_____________________________ _______________

Name Date
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Communication Logs 
TRIBOND requires all of their Project Managers to use a communication log with the point of contact of each 
account on a per visit basis.  This ensures that any questions, concerns, and/or issues are clearly 
communicated by both parties even if the services are not being provided while the point of contact is 
present. 
 

 
 
 
 
 
 
 
 

ENTER NAME OF ACCOUNT

DATE NAME AREA/LOCATION COMMENT DATE NAME RESPONSE

 

COMMUNICATION LOG
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PRICE PROPOSAL 
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QUALIFICATIONS 
Florida Registration: 
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ADDENDUMS 
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