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PRESENTATION OUTLINE
 Project Recap + Background

 Next Steps 



2013 REDEVELOPMENT PLAN GOALS
 At t ract  Pr ivate Investment  

 Adapt ive ly  Re-use Bui ld ings 

 Temporary  Programming Events

 Mult ip le  Smal ler  Scale  Bu i ld ings 

 Dayl ight  Sweetwater  Branch Creek 

 Celebrate The Industr ia l  Character  

 Ec lect ic  And Wide Range Of  Land Uses  

 In tegrated Pedestr ian And Vehicu lar  Fac i l i t ies

 Innovat ive Env i ronmental ly-Fr iendly  Arch i tecture

 Complement  The Adjacent  Surrounding Neighborhood 

 F lex ib le  Spaces For  Independent ,  Local ,  And Diverse Bus inesses

 Smal l ,  D iverse ,  Local  Developers  +  Larger  Developers  To Ensure Local  
Par t ic ipat ion



MILESTONES ACCOMPLISHED
 Easts ide Operat ions Center
 Catalyst  Project  + Leasing
 2013 Redevelopment Plan
 Rezoning 
 Infrastructure Analys is
 Sweetwater Dayl ight ing Feasibi l i ty  
 Bui lding Needs Assessments
 Environmental  Analys is  
 Aesthet ic Improvements
 Programming & Special  Events
 Developer Sol ic i tat ions
 Appraisals  
 Depot Park + Cade Opening + South Main



PREVIOUS SOLICITATION 
APPROACH
STEP 1 = 2016 Request For Qualifications (RFQ)

+
STEP 2 = 2017 Invitation To Negotiate (ITN) 

 Negotiation Terminated March 2019



DEVELOPMENT NEGOTIATION LESSONS LEARNED
 Private Development Interest  Ex is ts  ✓ R e d e v e l o p m e n t  G o a l

 Business Interest  In Locat ing To Distr ict  ✓ R e d e v e l o p m e n t  G o a l

 Adapt ive Bui lding Re-Use + New Construct ion ✓ R e d e v e l o p m e n t  G o a l

 Implement Development In Phases ✓ R e d e v e l o p m e n t  G o a l

 Variety Of Land-Uses And Densi t ies ✓ R e d e v e l o p m e n t  G o a l

 Physical  Connect iv i ty  To Downtown + Depot Park Is  Cr i t ical  
 Infrastructure Upgrades Are Necessary
 Publ ic  Subsidy Desired
 Exist ing Adjacent Land-Uses Are A Chal lenge 
 Park ing + Transi t  Concerns 
 Daylighting Sweetwater Creek Support  ✓ R e d e v e l o p m e n t  G o a l

 Expanded Project Limits  +  Boundary Preferred
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EXPANDED BOUNDARY DISCUSSION 
1. Since March 2019 Negotiation Termination Staff Has Conducted Multiple Internal 

Stakeholder Meetings To Discuss Lessons Learned And Possible Next Steps

2. If Re-Advertisement Of Solicitation Proceeds, GRU Staff Has Recommended The 
Following: 

 Exclude The GRU Administration Building + Parking Areas

 Exclude The Expanded Daylighting Concept Through Kelly Plant

 Agreeable To Expanding Boundary Of Parcel South Of Depot For Parking 



ORIGINAL 
POWER 
DISTRICT 
BOUNDARY
 ±15 Acres 

 GRU + City Land

 Daylighting Divides 
Northern Parcel 

 McRorie Garden 
Reduces Developable 
Area

 Admin Bldg + Kelly 
Plant Isolate 
Development From 
Urban Core + Depot 
Park 



EXPANDED
POWER 
DISTRICT 
BOUNDARY
 ±22 Acres 
 Increased Activation 

Of GRU Admin Bldg + 
Parking 

 Sweetwater Branch 
Creek Daylighting + 
Connectivity To 
Depot Park 

 Allows For Additional 
Buffering Between 
New Development 
And Existing 
Residential, Kelly 
Plant, McRorie 
Garden



ITN EXPANDED 
BOUNDARY CONCEPT

CROSS STREET 
PARTNERS 



ITN EXPANDED 
BOUNDARY CONCEPT

CROSS STREET 
PARTNERS 



ITN EXPANDED 
BOUNDARY CONCEPT

1220G/THE COLLIER 
COMPANIES 



ITN EXPANDED 
BOUNDARY CONCEPT

1220G/THE COLLIER 
COMPANIES 
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RECOMMENDED NEXT STEPS
1. Define Project Boundary 

2. Confirm Project Goals + Objectives

 Specify Any “Must Have Non-Negotiable” Items (Example: Affordable 
Housing) 

3. Negotiate + Revise + Reauthorize 2010 Memorandum Of Understanding

 Project Limits 

 Roles + Responsibilities 

 Declaration Of Surplus Property 

 Fair Value  

4. Revise + Reissue Solicitation 



RECOMMENDATION
CRA Executive Director To CRA Board:
1. Provide Feedback And Direction On Project Boundary And Next 

Steps
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