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PARTNERSHIP:
What Works Cities

Daka governance,
performance
management.
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2014 :
: 2017
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CREATION: RESOLUTION:
Initial Launch Broadband

publication of highly
requested data, internal
training

Subcommittee:
Support and
recommendation
Community Engagement
Public hackathons,code For
Gainesville brigade
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2017 2018 2019

G‘A‘i@vuu Open Data

AlData Transparency Apps v City of Galnesville  Developers fvis

v Initial Launch

* Data publication

v' Community Engagement

*  Public Hackathons
* Code for Gainesville Brigade

Community Model
Partnerships, innovation, and city
transformation
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Citizen Centered

People Empowered 2014 2017 2018 2019

Data Governance

v’ Internal training
v Data Inventory and
Prioritization

What Works Cities | B,

whatworkscities.org

Gainesville, FL
is a What Works = riomion

city!
D ©

Performance & Analytics

v Data management practices to
strengthen strategic goals &

metrics. -
v Improve performance @GainesvilleGov
management program




Open Data Resolution

v’ Assistant City Manager Hoffman
presented a draft of Open Data

Resolution

v" Subcommittee supported and requested
review by all charter Officers
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City of Gainesville

Minutes - Final

December 10, 2018
1:00 FM

Roberta Lisle Kline Conference Room

Broadband Connectivity Subcommittee

Commissioner Harvey Ward (Chair)
Commissioner David Arreola (Vice-Chair)
Commissioner Adrian Hayes-Santos (Member)
Commissioner Gigi Simmons (Member)

180445 Digital Inclusion Policies (NB)

Motion: Bring the resolution before all Charter Officers for feedback and implement.
Once that is complete, bring the resolution before the City Commission at a future

date.

Assistant City Manager Hoffman presented the draft of Open Data Resolution.

RECOMMENDATION Refer to Committee

A motion was made by Commissioner Hayes-Santos, seconded by Simmons,

that this Matter be Approved, as shown above. The motion carried by the
following vote:

Aye: 3- Commissioner Hayes-Santos, Commissioner Ward, and Simmons

Absent: 1- Commissioner Areola

3

2019



Internal Engagement < M B

2014 2017 2018

» Staff engaged with charter officers on January 10 & June 27, 2019, and followed up
individually

> Staff engaged with City Leadership on March 5, 2019

» Digital Access Committee supported the resolution draft applying to all Charters on
August 12, 2019
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Open datasets on DataGNV

Charts on DataGNV

Of our data has a shapefile associated with it
for mapping

Of our datasets are automatically updated

Unique page views on July 2019

Departments and Divisions have gone through
comprehensive data inventorying




Open Data Resolution

» Provides a lasting support for the Open Data initiatives to foster an open,
transparent, and accessible government

» Encourages academic access and research, and establishes partnerships to
collaboratively solve community challenges

» Promotes opportunity for economic development and entrepreneurship

» Requests all Charter Offices to establish appropriate administrative
procedures



Recommendation

The City commission adopt the proposed
Open Data Resolution






