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April 10, 2019

Gayle Dykeman, Procurement Specialist 3
City of Gainesville

200 East University Avenue, Room 339
Gainesville, FL 32601

Subject: Executive Search Services

Dear Ms. Dykeman:

CPS HR Consulting (CPS HR) is pleased to have the opportunity to submit a proposal to assist the
City of Gainesville (City) with as-needed executive recruitment services. We are uniquely
qualified to undertake this effort as we have vast experience in assisting public agencies with
executive search, screening, and placement.

We understand that each agency is unique, and our extensive experience allows us to tailor our
process to specifically meet your needs. Our work with local government agencies throughout
the United States gives us an in-depth understanding of government operations, programs, and
services.

Each recruitment is an opportunity to shape and prepare your organization for the future. CPS
HR is perfectly placed to assist you in these endeavors. We will work with the City to tailor our
process to highlight your exciting opportunities and attract the best possible candidates.

It is our commitment to work in partnership with your organization to achieve successful results.

Thank you for the opportunity to be considered for this assignment. Should you have questions
or comments about the information presented in this proposal, please contact Melissa Asher at
masher@cpshr.us or (916) 471-3358.

Sincerely,

“Melva Ashs~
Melissa Asher
Senior Practice Leader, Products and Services

2450 Del Paso Road, Suite 220 Sacramento, CA 95834 www.cpshr.us Tax ID: 68-0067209
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Introduction:

About CPS HR Consulting

CPS HR Consulting (CPS HR) has been assisting organizations with their talent management
needs for 34 years. \We have unique expertise in delivering HR management and consulting
services, employment testing, recruiting, and assessment services to government agencies
throughout North America.

CPS HR’s core competency is its knowledge of and expertise in the public sector. As a public
agency, we understand the challenges and issues facing our client base. As a self-supporting
public entity, we also understand the need for innovative yet practical results. CPS HR can
provide expertise that is unique because we share with our clients a common perspective. There
is no competitor in the industry that can make this claim.

CPS HR offers clients a comprehensive range of competitively priced services, all of which can be
customized to meet your organization’s specific needs. We are committed to supporting and
developing strategic organizational leadership and human resource management in the public
sector. We offer expertise in the areas of organizational strategy, recruitment and selection,
training and development, and organization and workforce management.

CPS HR is a public agency governed by regulations and public sector concerns. We understand
what it is to work with and within government. Unlike other public sector organizations, CPS HR
is self-supporting. We employ the strategy, innovation, and flexibility found in the private sector
to the client’s advantage. CPS HR’s unique position in the public arena attracts professionals
from both public and private sectors who are driven to help the client reach its organization’s
vision and mission. We work collaboratively with the client to generate solutions that are
creative yet practical, to meet the organization “where it is” while also moving it to the next level.

With more than 120 full-time employees as well as 200+ project consultants and technical
experts nationwide, CPS HR delivers breakthrough solutions that help public sector organizations
impact the communities they serve. CPS HR has worked with more than 1,200 government and
public/non-profit clients throughout the United States and Canada.

Our headquarters are located in Sacramento, California. We have regional offices in Atlanta, GA;
Austin, TX; Littleton, CO; and Orange County, CA.
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Organization Identification Table

ORGANIZATION IDENTIFICATION INFORMATION

Legal Name and DBA

Cooperative Personnel Services dba CPS HR Consulting

Main Office

Physical: 2450 Del Paso Road, Suite 220, Sacramento, CA 95834
Mailing: 2450 Del Paso Road, Suite 160, Sacramento, CA 95834

*Primary location from which services will be provided.

Regional Offices

100 Congress Avenue, Suite 2000, Austin, TX 78701
3620 Piedmont Rd NE, Ste B 5188, Atlanta, GA 30305
4 West Dry Creek Circle, Suite 100, Littleton, CO 80120
1968 S. Coast Hwy # 961, Laguna Beach, CA 92651

Phone

Main: (800) 822-4277; FAX (916) 263-3613

Years in Business

Established 1985

Type of Organization

Joint Powers Authority (Public Agency)

State/County Registration #s

As a California JPA with federal income tax exemption under IRS Code
Section 115, CPS HR is exempt from most Local and State taxes.

Federal Tax ID#/TIN/EIN

68-0067209

Dunn and Bradstreet

12-851-2480

Website

Proposal Contact

POINTS OF CONTACT

www.cpshr.us

Melissa Asher, Senior Leader (916) 471-3358
masher@cpshr.us

Authorized Contract
Representative

Jan Nishikawa, Contracts Manager (916) 471-3112
jnishikawa@cpshr.us
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Project Understanding and Approach:

Key Stakeholder Involvement

The Hiring Managers on behalf of the City of Gainesville must be intimately involved in the search
for new executives. Our approach assumes their direct participation in key phases of the search
process. At the discretion of the Hiring Manager, other key stakeholders may also be invited to
provide input for the development of the candidate profile.

Authority’s Needs

A critical first step in a successful executive search is for the Hiring Manager to define the
professional and personal qualities required of the executive. CPS HR has developed a very
effective process that will permit the Hiring Manager to clarify the preferred future direction for
the City; the specific challenges the City is likely to face in achieving this future direction; the
working style and organizational climate the Hiring Manager wishes to establish with the
executive; and ultimately, the professional and personal qualities required of the executive.

Commitment to Communication

Throughout the recruitment process, we are strongly committed to keeping you fully informed
of our progress. We will collaborate with you to provide updates on the status of the recruitment
via your preferred method of communication (phone conference, email, etc.).

We place the highest level of importance on customer service and responding in a timely manner
to all client and candidate inquiries. Our previous clients and candidates have expressed a sincere
appreciation for our level of service and responsiveness to the management of the recruitment
process. As a result, we have many long-term relationships with clients that have led to
opportunities to assist them with multiple recruitments.

CPS HR’s communication continues once you have selected the new executive. We will contact
the Hiring Manager and the newly appointed executive within six months of appointment to
ensure an effective transition has occurred.

Aggressive, Proactive, and Robust Recruitment

We take an aggressive approach in identifying and recruiting the best available candidates. There
are those candidates who would gladly rise to the professional challenge and apply for this
position; however, some of the best candidates are often not actively seeking a new position and
may only consider a change once we present them with your opportunity. Evoking the sense of
vision and opportunity in qualified persons is among the responsibilities of CPS HR, and we pride
ourselves in our efforts to reach the best available potential candidates.
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Scope of Work

Our proposed executive search process is designed to provide the City with the full range of
services required to ensure the ultimate selection of new executives uniquely suited to the City's
needs.

Develop Aggressive,
Candidate i
_ Proactive, i
Profile and and Robust Selection
Recruitment Recruitment
Strategy

Phase I: Our consultant will meet with the Hiring Manager to ascertain the City’s needs and ideal
candidate attributes, to target our search efforts, and maximize candidate fit with the City.

Phase II: The recruitment process is tailored to fit the City’s specific wants and needs, with
targeted advertising, combined with contacts with qualified individuals from our extensive
database.

Phase lll: The selection process is customized for the City. CPS HR will work with the Hiring
Managers to determine the process best suited to the City of Gainesville.

Phase | - Develop Candidate Profile and Recruitment Strategy
Task 1 - Review and Finalize Executive Search Process and Schedule
Task 2 - Key Stakeholder Meetings
Task 3 - Candidate Profile and Recruitment Strategy Development
Task 4 — Develop Recruitment Brochure

The first step in any engagement is a thorough review of the City’s needs, culture and goals; the
executive search process; and the schedule. CPS HR is prepared to meet with key stakeholders
to obtain input in developing the ideal candidate profile and to assist us in understanding key
issues and challenges that will face a new executive. Activities will include:

B |dentifying key priorities for the new executive and the conditions and challenges likely
to be encountered in achieving these priorities.

B Describing the type of working relationship the Hiring Manager wishes to establish with
the executive.

B Generating lists of specific competencies, experiences, and personal attributes needed by
the new executive in light of the discussions above.
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B Discussing recruitment and selection strategies for the Hiring Manager’s consideration to
best produce the intended results.

CPS HR will provide a summary to the City stemming from these activities as an additional source
of information for developing the candidate profile and selection criteria.

Following the completion of the workshop session, CPS HR will work with a professional graphic
artist to design a recruitment brochure and present it to the City for review. Please refer to
Appendix A for a sample brochure. Additional brochure examples are available on our website
at www.cpshr.us/search.

Phase Il — Aggressive, Proactive, and Robust Recruitment
Task 1 — Place Advertisements
Task 2 - Identify and Contact Potential Candidates
Task 3 — Resume Review and Screening Interviews
Task 4 —Hiring Manager Selects Finalists

The recruitment process is tailored to fit the City’s specific wants and needs, with targeted
advertising, combined with personal contacts with qualified individuals from our extensive
database.

CPS HR will prepare, submit for your approval, and publish advertisements in appropriate
magazines, journals, newsletters, job bulletins, and websites to attract candidates on a
nationwide, regional, local or targeted basis based on the recruitment strategy. Examples may
include:

City’s Website
LinkedIn
Society for HR Management

National Municipal League
Public CEO.com
ICMA

Careers in Government Florida League of Cities

GovernmentJobs.com Florida City and County Management
CPS HR website Association

Within the past three years, more than 40% of our executive
level placements have been minority and/or female candidates.

As a consulting firm that interacts with hundreds of public sector executives during engagements,
we have a cadre of individuals who we inform of recruitments, both to increase the visibility of
the opening and to attract appropriate individuals who fit the special needs of our client.
Communication with these professionals ensures that an accurate picture of the requirements
of the job is apparent and proliferated throughout their professional networks.

CPS HR is focused on reaching a diverse candidate pool and would recommend
publications/websites that are targeted to minority and female candidates. In addition to placing

CPS HR g CONSULTING Page | 5
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ads on websites aimed at minority candidates, we will contact leaders within appropriate
associations to gain their insight and referrals of possible candidates.

CPS HR will prepare an email distribution list containing prospective candidates and referral
sources. These individuals will receive a link to the recruitment brochure along with a personal
invitation to contact CPS HR should they have any questions about the position.

CPS HR maintains a comprehensive, up-to-date database of industry leaders and experienced
professionals; however, we do not rely solely upon our current database. We also conduct
research to target individuals relevant to your specific needs and expectations to ensure that we
are thorough in our efforts to market this position to the appropriate audience and to garner a
diverse and quality pool of candidates.

We will:

B Convey a strong sense of the purpose and strategy of the City. For many talented
individuals, understanding these aspects is one of the key motivators to compete in such
an environment.

B Provide guidance and resources to candidates regarding the area’s cost of living, mean
and median housing prices, higher education opportunities, K-12 education information,
and other aspects of interest to those who are considering relocating to the area.

B Actively seek highly qualified candidates who may be attracted by the prospect of
collaboration with other departments, providing exceptional leadership to the City or
continuing to ensure the public confidence in the integrity of the City.

CPS HR will directly receive and initially screen all resumes. This screening process is specifically
designed to assess the personal and professional attributes the City is seeking and will include a
thorough review of each candidate's resume, and if applicable, supplemental questionnaire
responses and other supporting materials. CPS HR will spend extensive time ascertaining each
candidate’s long-term career goals and reasons why the candidate is seeking this opportunity, as
well as gaining a solid understanding of the candidate’s technical competence and management
philosophy. We will gather data on any other unique aspects specific to this recruitment based
upon the candidate profile, as well as conduct internet research on each candidate interviewed.

CPS HR will prepare a written report that summarizes the results of the recruitment process and
recommends candidates for further consideration by the Hiring Manager. Typically, the report
will recommend five to eight highly qualified candidates and will include resumes and a profile
on each interviewee's background. CPS HR will meet with the Hiring Managerto review this
report and to assist them in selecting a group of finalists for further evaluation.
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Phase Il — Selection

Task 1 - Design Selection Process
Task 2 - Administer Selection Process

Task 3 — Final Preparation for Appointment
Task 4 — Contract Negotiation (if requested)

CPS HR will design a draft selection process based on information gathered in Phase I. We will
meet with the City to review this process and discuss the City’s preferred approach in assessing
the final candidates. The selection process will typically include an in-depth interview with each
candidate but may also include other selection assessments such as an oral presentation,
preparation of written materials, and/or problem-solving exercises.

We will coordinate all aspects of the selection process for the City. This includes preparing
appropriate materials such as interview questions, evaluation manuals, and other assessment
exercises; facilitating the interviews; assisting the City with deliberation of the results; and
contacting both successful and unsuccessful candidates.

Following the completion of the selection process, CPS HR will be available to complete the
following components:

B Arrange Follow-up Interviews/Final Assessment Process: Should the City wish to arrange
follow-up interviews and/or conduct a final assessment in order to make a selection, CPS
HR will coordinate this effort.

B Conduct In-Depth Reference Checks: The in-depth reference checks are a comprehensive
360-degree evaluation process whereby we speak with current and previous supervisors,
peers, and direct reports. (It is our policy to not contact current supervisors until a job
offer is made, contingent upon that reference being successfully completed, so as not to
jeopardize the candidates’ current employment situation.) Candidates are requested to
provide a minimum of five references. CPS HR is able to ascertain significant, detailed
information from reference sources due to our commitment to each individual of
confidentiality, which leads to a willingness to have an open and candid discussion and
results in the best appointment for the Authority. A written (anonymous) summary of
the reference checks is provided to the Authority.

B Conduct Background Checks: We will arrange for a background check of a candidate’s
records on driving, criminal and civil court, credit history, education, published news, and
other sensitive items. Should any negative or questionable content appear during these
checks, CPS HR will have a thorough discussion with the finalist(s) and will present a full
picture of the situation to the City for further review.
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B Contract Negotiation (if requested): Successful negotiations are critically important, and
we are available to serve as your representative in this process. With our expertise, we
can advise you regarding current approaches to various components of an employment

package. We can represent your interests with regards to salary, benefits, employment
agreements, housing, relocation, and other aspects, with the ultimate goal of securing
your chosen candidate.

Timeline

The project team CPS HR has selected is prepared to begin work upon receipt of a fully-executed
contractual agreement. All search activities up to and including the selection of a new Executive
can be completed in 14 to 16 weeks. The precise schedule will depend on the placement of
advertising in the appropriate professional journals, and the ability to schedule, as quickly as
possible, the initial meeting. A proposed schedule of major milestones is presented below.

Task Name
Weeks

Initial Meeting/
Candidate Profile

Draft Brochure

Brochure Approved/
Printed & Place Ads

Aggressive Recruiting
Final Filing Date

Preliminary Screening

Present Leading
Candidates

Interviews

Reference/
Background Checks

Appointment

Weeks

CPS HR A= CONSULTING

Month 1 Month 2 Month 3 Month 4

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
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Proposed Project Staff:

CPS HR has assembled a strong project team with each member possessing extensive recruiting
experience and a direct, in-depth understanding of local government. The specific project
manager will be determined based on our ability to meet all your customer service needs in a
timely and effective manner.

We are committed to providing each of our clients the same level of service excellence, and we
take great care not to take on more work than this commitment allows. We will not utilize
subcontractors for these services. Key staff will not be changed without approval of the
County. Their resumes follow.

Role/Project Assighment

Supervising Executive Recruiter Pamela Derby 916-471-3126 pderby@cpshr.us
Senior Executive Recruiter Frank Rojas 916-471-3111 frojas@cpshr.us
Executive Recruiter Josh Jones 916-471-3301 jjones@cpshr.us
Executive Recruiter Andrew Nelson 916-471-3329 anelson@cpshr.us
Executive Recruiter Teresa Webster 916-471-3462 twebster@cpshr.us
Executive Recruiter Kylie Wilson 916-471-3325 kwilson@cpshr.us
Executive Recruiter Jill Engelmann 916-471-3378 jengelmann@cpshr.us

Team Resumes

Pamela H. Derby, Supervising Executive Recruiter

Since joining CPS HR Consulting in 2003, Pam Derby has conducted a wide range of recruitments
for county, city, special district and association executives including city attorney, executive
director, general manager, city manager, assistant and deputy city manager, police chief,
community and economic development director, human resource director, finance director, city
administrator, registrar of voters, library director, and director of information technology in
addition to specialized support positions.

Prior to joining CPS HR, Ms. Derby served as the Aide to the Yuba County Board of Supervisors
serving as the Board’s liaison to County Department Heads, the community, and the media. This
experience provided her with a unique perspective into the special circumstances that exist in a
Board/Council-Manager relationship and a keen awareness of the inner workings of local
government. She is sensitive to balance the wants of the community with the needs of the client
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so as to tailor a recruitment process that reaches out to the most appropriate candidates and

ensures a diverse group of individuals from which to make a selection. She has successfully
employed these techniques in jurisdictions ranging from under 10,000 to 10 million. Moreover,
she employs a firmly-held personal philosophy that candidates must be treated with the same
respect and careful consideration as her client.

Prior to her local government service, Ms. Derby served in the private sector and with several
non-profit lobbying associations. She was responsible for the management of several large
consumer groups.

Employment History

Senior Executive Recruiter, CPS HR Consulting

Professional Management Consultant, CPS HR Consulting
Administrative Technician, CPS HR Consulting

Aide to the Board of Supervisors, Yuba County, CA

Special Cases Manager, Consumer Relations, The Money Store, CA
Supervisor, Trailing Documents, The Money Store, CA

Executive Assistant, Randlett Associates, CA

Professional Experience

Project manager for local government, special district, and non-profit executive
recruitments. Responsible for all facets of process including proposal interviews, all client
meetings, creating marketing and advertising materials, conducting candidate screening
interviews and developing finalist candidate interview processes.

Assisted executive recruiting team in the recruitment of local government and public
agency executives.

Managed staff responsible for addressing escalated customer complaints. Negotiated
and mediated pre-litigation settlements with attorneys, state regulators, and other state
agencies, involving home improvement loans. Served as department fraud coordinator.

Provided administrative support to SVP, including drafting correspondence, report
writing, and special projects as assigned. Supervised department receptionist,
responsible for interfacing with vendors and facilities management.

Provided administrative and research support for private professional lobbying firm.
Researched legislative bills, corresponded with professional association members
regarding legislative proposals.

Education

CPS HR A= CONSULTING

California State University, Chico, major course emphasis — Physical Education/English
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Frank Rojas, Senior Executive Recruiter

Frank Rojas is a Senior Executive Recruiter with CPS HR Consulting. Frank brings more than 30
years of recruiting experience from the highly competitive direct placement and contract labor
industries as well as the corporate environment. Mr. Rojas has significant experience placing
corporate leaders, executive, professional, and technical staff including individual contributors
for government sector, non-profits, aerospace, architectural and engineering, information
technology, petroleum and chemical, energy, power, civil/structural, transportation and private
industry.

Mr. Rojas began his career in Contract Labor and over the next 20+ years launched seven start-
up offices in several states and locations providing direct placement and contract support to
hundreds of clients in virtually all industries and levels of talent. He continued his career in the
non-profit environment managing and building talent acquisition support during significant
growth periods. Having been a speaker at several networking and career coaching venues, Frank
believes in utilizing traditional recruiting methodology with social media. He was named in the
top 1% viewed profiles on LinkedIn. Mr. Rojas has established a strong client and customer base
through trust, effective recruiting, relationship building, and teamwork.

Employment History

B Senior Executive Recruiter, CPS HR Consulting

B Employment Director and Senior Recruiter, PRIDE Industries

B Corporate Recruiter, EMF Broadcasting

B Branch Manager and Acting Vice President, Fastek Technical Services
Professional Experience

B Managed and led recruiting efforts including client interface to define and write position
descriptions, profiles, and goals. Responsible for creating marketing plans, screening and
selection strategies, conducting interviews and participating in final hire and post-hire
activities including reference and background checks.

B Assisted in salary evaluation and competitive comparisons. This includes candidate
negotiations, travel and relocation (if appropriate), benefits, and confirmation and
acceptance of any requirements prior to the submittal process and acceptance of offer.

B Managed in-house staff to ensure adherence of company policies and legal compliance.
Developed and maintained positive, team-building methodologies that increased
productivity, created a positive, productive staff, and maintained cooperativeness and
trust.

B Recruited and identified senior-level management for several federal locations including
General Managers, Assistant General Managers, HR Directors, Site Controllers, Quality
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Managers, T-4 Water and Environmental Director and Departmental Leadership at Fort
Bliss, El Paso; Fort Polk, Louisiana; Joint Base McGuire-Dix-Lakehurst; New Jersey; Los
Angeles Air Force Base; Cape Canaveral, Florida; and the Lawrence Livermore National
Laboratory.

B Set up staff procedures and office functions; negotiated service agreements, ensured
EEO, safety/OSHA quality, and all local, state, and federal compliance policies. Migrated
and implemented several Applicant Tracking Systems including participation as Systems
Administrator.

B |Initiated effort to define the mission and business plans of expanding organizations.
Developed road maps to build client base, relevant labor pools, and resources to sustain
growth for the entire enterprise. Started corporate recruiting department and initiated
recruiting strategies, hiring processes, retention, and integrated cost-effective marketing
tools.

B Hired and motivated in-house talent and created cross-functional business/sales and
recruiting process allowing for growth, skills development, and achievement to meet
customer needs and provide for an effective team-oriented environment.

Education

B B.A, Political Science, University of California at Berkeley, Berkeley, CA

Josh Jones, Executive Recruiter

Josh Jones brings nearly ten years of public sector experience to his role as Executive Recruiter
at CPS HR Consulting. He holds a Master’s degree in Public Administration from the University of
Kansas and has worked with both cities and counties in such high-level roles as City Manager and
Deputy CAO. With this direct professional experience, Mr. Jones brings a practitioner’s touch to
recruitments and understands the unique needs of clients whether they are elected officials or
management staff. Combining this knowledge with a sincere interest in the client’s success, he
ensures an exceptional level of service and satisfaction.

Utilizing his extensive professional network and data-driven recruiting techniques, Mr. Jones
successfully sources high-quality candidates for both urban and rural clients in a wide variety of
public sector fields including city and county management, housing, transit, social services,
emergency communications, public safety, utilities, finance, municipal law, and more. He fosters
genuine relationships and enjoys enriching the professional lives of clients and candidates alike
through his recruitment services.

Employment History

B Executive Recruiter, CPS HR Consulting
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City Manager, Parowan City, Utah
Deputy County Administrative Officer, County of Lake, Lakeport, California
Assistant City Manager, City of Xenia, Ohio

Assistant to the Village Manager, Village of Oak Lawn, Illinois

Professional Experience

Manages daily operations and strategic planning for full-service municipality with
responsibility for areas in Human Resources including safety and risk management,
training programs, compensation studies, and performance evaluations.

Recruited for several difficult to fill niche positions and realized employer savings and
employee gains through effective benefits administration.

Developed the City’s first HRIS database that was crucial to the budget development
process and ongoing employee management.

Assisted in the general administration of and budget analysis for half of the County’s 24
departments, in addition to management of programs and personnel in the
Administrative Office.

Acted as the County’s Purchasing Agent, assisting departments in application of County
Code and served as Procurement Manager in a presidentially declared wildfire disaster.

Optimized County operations through compensation and classification recommendations
and assisted in recruitment and selection panels.

In conjunction with the City Manager, provided strategic and operational oversight and
supervision for nearly 200 employees. Served as Acting City Manager.

Managed the citywide budget and five-year capital improvement plan processes,
identifying operational efficiencies and strategic opportunities with department heads.

Served on the city’s management team for labor negotiations, accomplishing conflict
resolution, and assisted in carrying out an employment exam.

Represented the Village to outside agencies and businesses, including hiring consultants
and building partnerships.

Managed the recruitment process for the Village’s new Police Chief.

Education

CPS HR A= CONSULTING

Master of Public Administration, University of Kansas, Lawrence, Kansas

Bachelor of Integrated Studies with Honors, Weber State University, Ogden, Utah
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Andrew Nelson, Executive Recruiter

Andrew Nelson brings an extensive background in government service to his role as Executive
Recruiter at CPS HR Consulting through city administration, transportation planning, and court
management as well as professional recruiter training from the U.S. military.

Mr. Nelson has significant experience with recruitments of professional and management
positions for the public sector. Prior to joining CPS HR Consulting, Mr. Nelson served as City
Administrator for the City of Kemmerer, WY and as director of the Casper Area Metropolitan
Planning Organization. This hands-on experience gives Mr. Nelson perspective to the mindset
and needs of senior public officials recruiting open positions.

Beyond recruitment, his duties included comprehensive administration of their human resources
policies. This consisted of assessing job performance, approving job descriptions and their
associated revisions, revising employee policies, leading collective bargaining negotiations for the
city, assessing and investigating risk management claims, and continuing training for all
employees.

Additionally, Mr. Nelson currently serves the United States Coast Guard as an Auxiliary Recruiter.
His role is to provide a local presence in Las Vegas for the regional office in Phoenix. He received
formal training in recruitment, including sales, marketing, and interviewing skills at the Coast
Guard Training Center Cape May (New Jersey) and has received an Auxiliary Sustained Service
award and a Coast Guard Meritorious Team Commendation as a direct result of his recruiting
efforts.

Employment History

Executive Recruiter, CPS HR Consulting

Military Recruiter, United States Coast Guard Auxiliary

Chief Administrative Officer, Kemmerer, Wyoming

Transportation Program Manager, Casper Area Metropolitan Planning Organization,
Casper, Wyoming

Professional Experience
B Performed remote recruiting activities for Recruiting Office — Denver in Wyoming.

B Recipient of a Coast Guard Meritorious Team Commendation and Auxiliary Sustained
Service Award (2)

B Developed performance qualification standards (PQS) for Auxiliary recruiters for
implementation throughout the nation.

B Developed policies and procedures for organization-wide and program-specific
implementation that led to a 7% decrease in operational expenditures and eliminated a
structural budget deficit.
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B Directed the preparation of the annual budget, working with department directors to
design justifiable expenditures based on strategic goals established by the City Council.

B Determined appropriate staffing levels for all departments and met frequently with
Department Directors to control expenditures and design procurement packages.

B Analyzed data, reports, and expenditures to forecast future revenue and policy
implications to programs.

B Planned and executed meetings of the governing body, staff, contractors, and union
negotiations.

B Directed the operations of the transportation planning office, which included budgeting,
planning, procurement, contract administration, data analysis, and program
management for U.S. Department of Transportation programs in the Casper metro area.

B In FY14, streamlined the billing reimbursement process, increasing available cash flow by
10%.

B Redesigned the MPQ’s procurement process, resulting in the standardization of pre-
award timelines, formal advertising, and federal acquisition regulations. Changes in
procurement policies saved the MPO $125,000 in direct expenses in the first six months
alone.

B In FY16, led contract and budget negotiations between the transit operator and the City
of Casper to reach consensus on cutting services to cover a $94,000 operating budget
deficit. At the same time, received approximately $775,000 in additional grant funding to
complete a capital investment which replaced 30% of the vehicle fleet.

B Led the MPO Policy Committee (governing body of elected officials) through a strategic
planning process to most effectively leverage federal grants to meet local transportation
needs. Provided legislative and technical expertise to the MPO Policy Committee on
transportation planning issues.

Education
B Master of Public Administration, Brigham Young University, Provo, Utah

B B.A. Political Science, Brigham Young University, Provo, Utah
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Teresa Webster, Executive Recruiter

Ms. Webster has over 17 years of professional consulting and marketing experience in public
sector human resources, including experience in the areas of project management, marketing
communications, administration, and employee recruitment. She has worked as a CPS HR
consultant for more than ten years, where she has managed or completed a wide variety of
projects for CPS HR subject matter experts and senior executive staff.

Employment History

B Executive Recruiter, CPS HR Consulting

B Senior Marketing Coordinator, CPS HR Consulting
Professional Experience

B Conducts executive and mid management level recruitments for public sector clients.
Serves as project manager and client liaison ensuring all phases of the recruitment are
progressing in a manner satisfactory to the client.

B Assisted the CPS HR Executive Search team as an Associate Recruiter. Wrote advertising
copy, recruitment brochure text, did email outreach, built target candidate lists based on
candidate requirements, researched other sources for outreach and candidate pools, did
screening interviews, helped facilitate candidate interviews, and conducted candidate
reference checks.

B Served as liaison for internal business units collaborating on long-term marketing plans
and strategies. Worked closely with unit managers, coordinators, vendors and staff
support the organization’s mission and direction.

B Managed CPS HR’s Webinar Series. Worked with business units to develop monthly
webinar calendar highlighting expertise of CPS HR consultants and diverse services.
Moderated monthly sessions.

B Chaired Qualification Appraisal Panels (QAPs) for the Merit System Services contract.
Lead structured interviews for social services candidates. Worked with panel members
from client counties to ensure an unbiased rating process according to merit principles.
Reviewed rating scales, discussed failing scores, and various types of rating errors with
panel members. Served on rating panel.

B Wrote copy for CPS HR collateral including print ads, html blasts, direct mail, and case
studies. Planned and executed e-mail and direct mail campaigns. Wrote articles for
trade journals.

B Contributed on an as-needed basis as a member of CPS HR’s external website team
developing content, collaborating with work units on content page deadlines. Performs
website maintenance and page development, familiar with html code and SEO techniques
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B Established and/or maintained relationships with regional and local agencies and
associations, such as CSDA, ACWA, and MMANC, to promote CPS HR and its consultants.
Served as committee member on MMANC branding and conference initiatives

B Researched new marketing technologies and methods to recommend strategies and
tactics. Evaluated potential use as tool for positioning.

B Served as Community Investment Fund Coordinator for the Professional and Community
Investment Fund (PCl). Researched opportunities for CPS HR as a business to help non-
profits through sponsorship of charitable activities, ensured that CPS HR employees were
invited to participate in these functions, and acted as the non-profit liaison.

Certifications and Memberships

B Certificate in Public Relations and Marketing from UC Davis Extension

B 2009 Sacramento Public Relations Association Volunteer of the Year

B Former member of the Corporate Volunteer Council of Greater Sacramento
Education

B B.A, English, California State University, Pomona

Kylie Wilson, Executive Recruiter

Kylie Wilson has over twenty-five years of professional and management experience in the public
sector throughout the great state of Texas. Ms. Wilson has worked directly with local
government organizations and associations, predominately human resources personnel and city
management, with employee development, job board vacancies for recruitment, leadership
conferences, live training and workshops, online learning management system (LMS)
opportunities, and other client needs primarily for entities in Texas, Colorado, New Mexico,
Washington, Oregon and California.

She recently served as the Assistant to the City Manager for the City of League City, Texas. In this
role she provided analytical, administrative, and management support as a liaison between the
City Manager and the department executive leadership team, community leaders, associations
and citizens. Ms. Wilson also provided management and oversight to key programs, projects and
processes by evaluating City operations and making recommendations to improve operational
implementation of a strategic plan, to include short-term and long-term goals and objectives, for
City operations, identifying opportunities for improving methods and procedures. Prior to that,
she worked in a number of impactful management roles for municipal government entities in
Texas to include the City of Baytown, the City of Missouri City, and the City of Georgetown. She
has a passion for public service and a strong skill set for being mission driven and results oriented,
while always maintaining an optimistic and engaging demeanor.
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Employment History

Executive Recruiter, CPS HR Consulting

Assistant to the City Manager, City of League City — City Administration
Collaboration Manager, Strategic Government Resources (SGR)
Assistant Director, City of Baytown — Parks & Recreation

Supervisor, City of Missouri City — Parks & Recreation

Professional Experience

Provided analytical, administrative, and management support as a liaison between the
City Manager and the department executive leadership team, community leaders,
associations and citizens.

Conducts complex review, analysis, and research of projects including those involving
City-wide issues, programs, policies and procedures.

Selects, adapts and applies appropriate research and gathers data and analyzes data and
information from various sources on a variety of specialized topics.

Provided management and oversight to key programs, projects and processes by
evaluating City operations and making recommendations to improve operational
effectiveness.

Assists in the proposal development and implementation of a strategic plan, to include
short-term and long-term goals and objectives, for City operations, identifying
opportunities for improving methods and procedures.

Worked in a number of impactful management roles for municipal government entities
in Texas to include the City of Baytown, the City of Missouri City, and the City of
Georgetown.

Utilizes strong verbal and written communication with the executive team,
Mayor/Council, community leaders, city employees and citizens.

Professional Affiliations
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Greater Gulf Coast Parks & Recreation Director’s Association (2003 to present)
Baytown Chamber of Commerce (2001 to 2015)

Texas Amateur Athletic Federation (1997 to present)

National Recreation and Parks Association (1995 to present)

Texas Recreation and Park Society (1995 to present)

Engaging Local Government Leaders (2015 to present)

Colorado Recreation & Park Association (2015 to present)

Special Olympics of Texas (2001 to present) Education
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Education

Master’s in Business Administration (MBA), Bellevue University
Bachelors of Science Sports Management, Texas A&M University
Certified Executive Coach, Bellevue University

Certified Leader & Manager, University of Houston

Master of Public Administration, Brigham Young University, Provo, Utah

B.A. Political Science, Brigham Young University, Provo, Utah

Jill Engelmann, Executive Recruiter

Jill Engelmann has over thirty years of professional and management experience in public sector
Human Resources. Ms. Engelmann has extensive leadership experience in all areas of Human
Resources including recruitment and selection, classification and compensation, training,
employee relations, benefits, workers’ compensation, personnel policy development and job

analysis obtained through her recent work as Assistant Director of Human Resources for the

County of El Dorado, Principal/Project Consultant for CPS HR Consulting, Human Resources

Manager for El Dorado Hills Fire Department and Northern California Power Agency and Senior
Human Resources Consultant for the California Independent System Operator, to name a few.

Employment History

Executive Recruiter, CPS HR Consulting

Assistant Director of Human Resources, County of El Dorado

Principal/Project Consultant, CPS HR Consulting

Human Resources Manager, El Dorado Hills Fire Department

Senior Human Resources Consultant, California Independent System Operator
Human Resources Manager, United Way California Capital Region

Human Resources Manager, Northern California Power Agency

Professional Experience
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Managed the Merit System Services unit of CPS HR Consulting. Ms. Engelman led and
directed a team of six Human Resources Consultants, a Program Coordinator, and three
Human Resources Technicians; responsible for providing recruitment, selection,
classification, and general guidance on HR related issues and policy/rule interpretation
services to the Social Services/Human Services Departments and Child Support Services
Departments in twenty-five counties throughout California.
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Responsibilities included team leadership, training, interviewing and hiring employees,
work assignment and review, completion of performance evaluations, project
management, the establishment of unit goals and strategic direction, and serving as the
liaison with the California Department of Human Resources, the California Welfare
Director's Association, and the various counties served.

She led projects to significantly change recruitment materials and strategies, revise the
structure and rating of oral interview exams, and complete several system-wide job
analyses and develop new written exams.

Conducted and managed a broad variety of human resources projects and assignments
for public sector and non-profit organizations.

Managed teams of professional, technical, and support staff on numerous classification,
total compensation, recruitment, selection, job analysis, personnel policy development,
and performance management system projects.

Professional Associations

B President Elect, President, and Past President of IPMA — HR, Sacramento Mother Lode
Chapter (2014 to present).
Education
B Masters (with honors), Industrial/Organizational Psychology, California State University,
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Sacramento
Bachelors (with honors), Psychology, California State University, Stanislaus
Senior Professional Certification, Society of Human Resources Management

Senior Professional in Human Resources Certification, Human Resources Certification
Institute
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Qualifications of Firm:

Recruitment Experts

CPS HR specializes in the recruitment and selection of key professionals for cities, counties,
special districts, and non-profits. Working in partnership with the governing body or selection
team, we develop customized search strategies that focus on locating and recruiting qualified

candidates who match the agency’s unique needs. Our wealth of recruitment experience has
been gained through more than 17 years of placing top and mid-level executives in public
agencies throughout the United States.

CPS HR A= CONSULTING

Unmatched Recruitment Experience for Government Agencies. CPS HR has extensive
experience in recruiting executive-level professionals for public agencies across the
United States. As a public agency ourselves, we understand how to work with and within
government. Our understanding of public sector culture and policy uniquely sets us apart
from our competitors.

Seasoned Executive Recruiters. Our recruiters possess a high level of expertise in
recruiting and placing executive-level professionals. Our staff of experts includes an
exceptional group of full-time employees as well as a full complement of subject matter
experts, intermittent employees, and part-time employees with a variety of public and
private sector experience.

Detailed Needs Assessments. We conduct a detailed needs assessment to identify 1)
future organizational direction; 2) challenges facing the position; 3) the working style
and organizational climate; and 4) required core and job specific competencies as well
as personal and professional characteristics.

Success Recruiting Non-Job Seeking Talent. We recognize that the very best candidates
for some types of positions may not be looking for a career change, therefore, our
recruitment team takes a very aggressive approach to identify and recruit such
candidates.

Vast Pool of Public Agency Contacts. CPS HR maintains a database of candidates and an
extensive network of external resources to leverage for executive-level positions. We
utilize our vast pool of public and non-profit contacts to deliver a strong list of competitive
candidates who will be well prepared to assist you in the accomplishment of your specific
mission and goals.

Satisfied Clients. Our executive search client satisfaction rating averages 4.6 on a scale
of 5. While many companies talk about client satisfaction, how many measure the impact
of that through assessing client satisfaction by distributing written surveys and tying the
results of these surveys to their performance management system? CPS HR Consulting
does. A client satisfaction survey is sent at the end of every engagement requesting
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feedback on the quality of our staff, deliverables, and the overall consulting relationship.
aced minority and female candidates for a variety of executive-level positions.

B Partial list of recruitments. Below is a brief listing of recent recruitments to show our
experience with executive recruitments.

Agency ‘ Title Year Completed ‘

Elko County Comptroller 2019

County of Santa Barbara Director of Planning and Development 2019

Santa Cruz County Regional Fiscal Officer 5019

Transportation Commission

LA County METRO Executive Officer/Deputy Chief, System 5019
Security & Law Enforcement

LA County METRO Deputy Exec Officer - Emergency 2019
Security Operations Center

City of Aurora City Clerk

South Coast Air Quality Management | Director of Communications PARTIAL 2019

District

Superior Court of CA, San Benito Fiscal Manager OUTREACH ONLY 5019

County

City of Novato Community Development Director 2019

City of San Jose Divison Manager, Capital Improvement 5019
Team

City of San Jose Deputy Director - Office of Retirement 5019
Services - OUTREACH ONLY

City of Garden Grove Finance Director 2019

Puget Sound Clean Air HR Manager 2019

Sierra County Chief Information Officer 2019

County of Monterey, Social Services Deputy Director of Social Services, 2019

Administration Community Benefits

Sonoma County Library District Executive Director 2019

City of Missouri City, TX CFO 2019

City of Austin, TX Assistant Director of HR 2019

CPS HR A= CONSULTING
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Agency ‘ Title Year Completed ‘
Metropolitan Transportation Executive Director 5019
Commission MTC
East Contra Costa Irrigation District General Manager 2019
Yolo County Public Agency Risk CEO/Risk Manager
Management Insurance Authority 2019
(YCPARMIA)
Schools Excess Liability Fund (SELF) CEO 2019
California Student Aid Commission Executive Director 2019
LA County METRO Director, Transit Security 2019
City of East Palo Alto City Manager 2019
Town of Paradise Town Manager 2019
Lake County Assistant County Administrative Officer 2019
City of Oxnard Cultural and Community Affairs Director 2019
Valley of the Moon Water District General Manager 2019
County of Boulder Building Services Division Manager- 5019
PARTIAL

County of Boulder Director of Transportation 2019
City of Bell Community Development Director 2018
California Joint Powers Risk .

. Assistant General Manager 2018
Management Authority
California Joint Powers Risk . .

. Claims Administrator 2018
Management Authority
Cal PIA Chief Financial Officer 2018
County of Churchill County Manager 2018
County of Coconino Engineering Division Manager 2018
City of Brentwood Assistant City Attorney 2018
Desert Water Agency Human Resources Manager 2018
City of Fairfield Director of Finance 2018
City of Fairfield Economic Development Manager 2018

CPS HR A= CONSULTING
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Agency ‘ Title Year Completed ‘
City of Glendale City Manager 2018
City of Goodyear City Manager 2018
County of Imperial County Executive Officer 2018
Assistant Director of Health and Human
County of Inyo ) 2018
Services
County of Lake Human Resources Director 2018
City of Las Vegas Fire Communications Supervisor 2018
City of Long Beach Purchasing Agent 2018
Town of Los Gatos Police Chief 2018
City of Modesto City Manager 2018
County of Monterey Deputy Director 2018
Navajo Housing Authority Chief Executive Officer 2018
City of Oxnard Public Works Director 2018
Port of Long Beach Deputy Executive Director 2018
. Director of Municipal Utilities and
City of Redlands . . 2018
Engineering
City of Redlands Director, Human Resources/Risk 5018
Management
City of Richmond City Manager 2018
City of Sacramento Diversity and Equity Manager 2018
City of Sacramento Assistant City Manager 2018
City of Sacramento ACM Director of Economic Development 2018
County of San Bernardino Director of Land Use Services 2018
City of San Buenaventura (Housing Deputy Director of Real Estate 5018
Authority) Development
San Di A iati f
an 1ego Assoclation o Executive Director 2018
Governments (SANDAG)
San Joaquin Area Flood Control . .
Executive Director 2018
Agency

CPS HR A= CONSULTING
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Agency ‘ Title Year Completed ‘
City of San Jose Div?sion Manager for ESD Maintenance 5018
Division
City of San Jose Community Energy Division Manager 2018
City of Santa Ana City Manager 2018
County of Santa Barbara Chief Procurement Officer 2018
County of Santa Barbara Energy and Mineral Planning Manager 2018
South Metro Fire Rescue District Chief Human Resources Officer 2018
Southern Nevada Health District Financial Services Manager 2018
City of Tucson Business Services Administrator 2018
City of Tucson Director of Transportation 2018
City of Woodland Park City Manager 2018

CPS HR A= CONSULTING
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References

ATTACHMENT B - BUSINESS REFERENCES

(Submit this form with your proposal.)

PROPOSER: CPS HR Consulting

PROJECT: Executive Search Services
BID#: HRDX-190032-GD PROPOSAL DUE DATE: April 10, 2019; 3:00pm local time

Provide the following business reference information for three clients that a same or similar project has been provided
within the past five years.

#1 Assignment dates (i.e. 6/2018 to 9/2018): 8/28/18 — 11/20/18

Project Client Name: City of Redlands

Project Description: Utilities Operations Manager (Master Contract)
City. State Zip: Redlands. CA 92373

Client Contact Name: Tommi Ne. Assistant Director of Human Resources
Phone Number: (909) 798-7679 Fax Number:
Email Address: ing@citvofredlands.org

#2  Assighment dates (1.e. 6/2018 to 9/2018): 12/16/18 = 5/29/2019

Project Client Name: City of San Jose

Project Description: Division Manager, Capital Improvement Team (Master Contract)
City, State Zip: San Jose, CA 95113-1905

Client Contact Name: My Truong,

Phone Number: (4081 975-1459 Fax Number:
Email Address Myphuong. truong @sanjose gov

#3  Assignment dates (1.¢. 6/2018 to 9/2018): 5/14/18 - 9/07/18

Project Client Name: County of Lake

Project Description: Human Resources Director

City, State Zip: Lakeport. CA 95453

Client Contact Nante: Carol I. Huchingson, Administrative Officer

Phone Number: (707) 263-2580 Fax Number:
Email Address Carol Huchingsonf@lakecountvea gov
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One-Year Service Guarantee

If the employment of the candidate selected and appointed by the City as a result of a full
executive recruitment (Phases I, I, and Ill) comes to an end before the completion of the first
year of service, CPS HR will provide the City with professional services to appoint a replacement.
Professional consulting services will be provided at no cost. The City would be responsible only
for reimbursable expenses. This guarantee does not apply to situations in which the successful
candidate is promoted or re-assigned within the organization during the one-year period.
Additionally, should the initial recruitment efforts not result in a successful appointment, CPS HR
will extend the aggressive recruiting efforts and screen qualified candidates until an offer is made
and accepted. CPS HR does not provide a guarantee for candidates placed as a result of a partial
recruitment effort.

Insurance and Contract Requirements

The CPS HR Contracts Manager and our insurance broker have reviewed the sample agreement.
We can meet and accept all Insurance and Contract Requirements as specified by the City.

CPS HR A== CONSULTING

We thank you for your consideration of our proposal. We are committed to
providing high quality and expert solutions and look forward to partnering with
the City of Gainesville in this important endeavor.
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Required Forms

SECTION V- ATTACHMENTS & FORMS

ATTACHMENT A - PROPOSAL RESPONSE FORM - SIGNATURE PAGE

(Submit this form with your proposal.)

TO: City of Gaint_:svill_c, Florida

200 Hast University Avenue

Gainesville, Florida 32601
PROJECT: Executive Search Services
RFQ#: HEDX-190032-GD
RFQ DUE DATE: Apnl 10, 2019, 3:00pm
Proposer Company’s Legal Name: Cooperative Personnel Services
Froposer Company’s Alias/™™BA_CPS HR Consulting

Proposer Company’s Address: 2450 Del Paso Road, Suite 220

Sacramento, CA 95834

FROPOSER'S REFRESENTATIVE (to be contacted for additional information on this proposal)

Name: _Melissa Asher Telephone Number (916) 471-3358
Date: 04/10/2019 Fax Number (916) 263-3613
Email address masher@cpshr.us
ADDENDA
The Proposer hereby acknowledges receipt of Addenda No.’s 1 2 . , to these Specifications.
TAXES

The Proposer agrees that any applicable Federal, State and Local sales and use taxes, which are to be paid by City of Gainesville, are
included in the stated bid prices. Since often the City of Gainesville is exempt from taxes for equipment, materials and services, it is
the responsibility of the Contractor to determine whether sales taxes are applicable. The Contractor 15 liable for any applicable taxes
which are not included in the stated bid prices.

LOCAL PREFERENCE {check one)

Local Preference requested: [1YEs MNO

A copy of your Business tax receipt and Zoning Compliance Permit should be submitted with your bid if a local preference is
requested.

Is your business qualified as a Local Small Business in accordance with the City of Gainesville Small Business Procurement Program?

(Refer to Definitions) O vEs Mo
Is your business qualified as a Local Service-Disabled Veteran Business in accordance with the City of Gainesville Small and Service-
Disabled Veteran Business Procurement Program? (Refer to Definitions) [ vEs Q NO
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LIVING WAGE COMPLIANCE
See Living Wage Decision Tree (Exhibit C hereto)

Check One:

Living Wage Ordinance does not apply
(check all that apply)

[J nNotacovered service

[] Contract does not exceed $100,000

[0 Not a for-profit individual, business entity, corporation, partnership, limited liability company, joint venture, or similar
business, who or which employees 50 or more persons, but not including employees of any subsidiaries, affiliates or
parent businesses.

[ Located within the City of Gainesville enterprise zone.

O Living Wage Ordinance applies and the completed Certification of Compliance with Living Wage is included with this bid.
NOTE:  If Contractor has stated Living Wage Ordinance does not apply and it is later determined Living Wage Ordinance does apply,
Contractor will be required to comply with the provision of the City of Gainesville’s living wage requirements, as applicable, without any
adjustment to the bid price.

SIGNATURE ACKNOWLEDGES THAT: (check one)

A Proposal is in full compliance with the Specifications.

d Proposal is in full compliance with specifications except as specifically stated and attached hereto.

Signature also acknowledges that Proposer has read the current City of Gainesville Debarment/Suspension/Termination Procedures
and agrees that the provisions thereof shall apply to this RFQ.

(CORPORATE SEAL)
ATTEST: PROPOSER:
Nt K": 20 «4/3}‘-&/
Signaﬁrc a Signature T
Print Name:_Melissa Asher Print Name:
Title:  Senior Practice Leader, Products & Services Title:
20
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The undersigned vendor in accordance with Florida Statute 287.087 hereby certifies that

L4

6.

As the person authorized to sign the statement, 1 certify that this firm complies fully with the above _icquirc nts.
14
Sl %ﬁ/

ATTACHMENT D - DRUG FREE WORKPLACE FORM

HRDX-190032-GD
{Submit this form with your proposal.)

CPS HR Consulting does:
(Name of Business)

Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of a controlled
substance is prohibited in the workplace and specifiring the actions that will be taken against employees for violations of such
prohibition.

Inform employees about the dangers of drug abuse in the workplace, the business’s policy of maintaining a drug-free workplace,
any available drug counseling, rehabilitation, and employee assistance programs, and the penalties that may be imposed upon
employees for drug abuse violations.

Give each employee engaged in providing the commodities or contractual services that are under bid a copy of the statement
specified in subsection (1).

In the statement specified in subsection (1}, notify the employees that, as a condition of working on the commoadities or
contractual services that are under bid, the employee will abide by the terms of the statement and will notify the employer of any
conviction of, or plea of guilty of nolo contendere to, any violation of Chapter 893, Florida Statutes, or of any controlled
substance law of the United State or any state, for a violation occurring in the workplace no fater than five (5) days after such
conviction.

Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation program if such is
available in the employee’s community, by any employee who is so convicted.

Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.

Bidder’s Signature

_.04110/2019
Date

RFOQ#H: HRDX-190032-GD
Executive Search Services
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LIVING WAGE COMPLIANCE
See Living Wage Decision Tree (Attachment E hereto)
HRDX-190032-GD
(Submit this form with your proposal.)

Check One:

v Living Wage Ordinance does not apply
(check all that apply)

[] Not acovered service

[] Contract does not exceed $100,000

[] Not a for-profit individual, business entity, corporation, partnership, limited
liability company, joint venture, or similar business, who or which
employees 50 or more persons, but not including employees of any
subsidiaries, afTiliates or parent businesses.

[] 1Located within the City of Gainesville enterprise zone.

O Living Wage Ordinance applies and the completed Certification of Compliance with
Living Wage is included with this bid.

NOTE: If Contractor has stated Living Wage Ordinance does not apply and it is later
determined Living Wage Ordinance does apply, Contractor will be required to comply with
the provision of the City of Gainesville’s living wage requirements, as applicable, without
any adjusiment to the bid price.

25
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CITY OF GAINESVILLE

CERTIFICATION OF COMPLIANCE WITH LIVING WAGE
HRDX-150032-GD
(Submit this form with vour proposal.)

The undersigned hereby agrees to comply with the terms of the Living Wage Ordinance
and to pay all covered employees, as defined by City of Gainesville Ordinance 020663 as
amended at 030168 (Living Wage Ordinance), during the time they are directly involved
in providing covered services under the contract with the City of Gainesville for
Executive Search Services a living wage of $12.3798 per hour to covered employees who
receive Health Benefits from the undersigned employer and $13.6298 per hour to covered
employees not offered health care benefits by the undersigned employer.

Name of Service Contractor/Subcontractor: N/A

Address:

Phone Number:

Name of Local Contact Person

Address:

Phone Number:

$

(Amount of Contract)

Signature: 1 E’(Lﬂﬂ ﬁé/’fﬁ/ Date:_04/10/2019

Printed Name: Melissa Asher

Title: Senior Practice Leader, Products and Services

26
RFQ#: HRDX-190032-GD
Executive Search Services

CPS HR A= CONSULTING -



Proposal to City of Gainesville
Executive Search Services

Appendix A: Sample Brochure

m{:i 0
Columbia

Missouri

City Manager

Qur Mission: To serve the publicthrough
democratic, transparent and efficient government.
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Become Part of a Community

Often describiad asvibeant, diverse, innevative and progressve, the Gty of Columbia is certrally lecatedinthe
st of Missowri Columbia isthe county seat of Boone County and is 130 miles fromboth 5t Louis and Kansas
Gity, The state capitsl of Jeffarsen Gty is just 30 milastothe seuth, Feundadin 1821, Columbiais now Missouris
foLrthia gest and fastest growing aty, with a popuistion of sppromately 122,000 phus an influe of non-
resident studerks.

niginally 8 agneudturl bown, today the gty i knownforts vitahty and Tigh quaity of e, The oty
enjoys an actie economy powered by education, heath v firvaciil sevwices, As the ub of
Miszoun higher education, Columbia is honte to the second-cldest women's college inthe courtry
Stephens Collega (1833), the flagehip higher aducatic thie Uriverdity of Mistouri
(1839, aswell as Columbia College 1 Severd larg h wlumbia
Induding Sheiter Insurance Veterans United Home Loans (No. 23 inFortune Magazines 100 Best
Corrparves toWerk For) ard MEA OIL There s alio s strong presence of entrepreneurs and smil
busmessesthit thrive nthe community. Coburnbia 159 regoral heallheare powerhouse divirg
medical innovationthrough the Universty of Mssouri Health Care systern, Boone Hogpital

Certer, anvd Hamy 5 Traman Memonal Veterans Hospital. Calumbia’s grong economic base,

and colle P : o sttt new

residents and new irvesment.

Columnbia’s downtewn, callad The District” offers an sweciting mis of unique restaurants,
speciaity stores. art galieries and coffee shops. The District has over 70 rastaurants snd
bars to choose from and boasts over 45 Ive performances every weekinan eclectsc
i of werues fromthe Historic Masoun Theatre, the Blus Mote and casudl venues,
aroratic coffée housesto state-of the-art dubs atwell & its beautiful histonical
architectirs, sidéwalk cafes and drast musidant

.
Vision
Columbia is the best place for everyone to live, work, learn and play.

City Manager

Appainted by and serving at the pleasune of the City Coundil, the Gty
Manager acts a1 tha chiaf executive offices for the City of Columbiat

City Government

The City of Columbia’s current government was estabhshed
By & homa Tule charter adepted by voters on March 29, 1949,
government She provides strategic guidance and leadership for all City
tunctions and servicas Tha City Manager wall

which established a Coundl-Manager farm of government.
Tha City Council it made up of seven mambers, including 1o
members dected by each of Columbia’s six single-member
wards, plus an atdacge Mayor who i dlacted by all city voters.

£

Plan, manage and assign imtiatives, ks, and actviiies of major
City departments, providing supervision and eecutive guidance to

They are elected 10 staggered three-year eems. depar trment heads as needed.

Colurmbia m afullservice aly that inaddition to typical Overzes the developrnent of strategic goals and policies for the

o

runicipal services, alio provides all utility sendcés induding expansion and improvernent of Gty sernces,

eluclng, witer, jolid wis te, sewer and stormwaler. Plus, the

E

Coordinate the svalwation of City programs and provide faedback,
City provides pubdic health and human senvices, public

-1

bransportation and manages & growing municipal 2 Direct the preparation and execoution of the Giy budgetand make

Frport The fiscal year 2019 budgetic approd matey

S431.9 milhon for all ternice lines andincudes 1,507

budgetary recommendations to the City Council.

o

Prepare annual reports on the progress and develepment of City

perrnanent full-tine employees. programs and projects.

=

Toview the proposed budget ghick herg o visit Coordinate City funclons and communscations with othe lel and

CoMogov and search® 2019 budget” S35 QOVRINIMENT 3gencies.

=

Communicate with the general public &d olfer governmental
erganzations ina robust print and broadoact media market

CPS HR A= CONSULTING _
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Opportunities

% Whale tha nast City Manager will mhant a knowled geable teaioned staff to assist in guiding thair
ranzition into thisrle, there will alio be opp toattractand thiz taam of
staff membsrs,

=

Manylarge businesses are locating in Columbia and creating more jobs The Univarsity of Missour
Rasearch Reactor Cantar is the largest research reactor in the Linited States and produces radicisotopaes
wsed n nucken mediane, This led Morthwest lsotopes LLC tobring their radicsotops production facihy
to Coturribia, which will indud jobs. Rrge Nk Aurcra Organic Datry and
Ametican Outdoor Brands are actively hinng.

x>

After years of tremendous growth in usess and service. Columbia Reglonal Airportis about to embark on
anuw, voter-approved replacernent of the Aupor tTerminal This eqpansion is one of the City Councd's
heghest pronties

5

The City Council = currently in the final year of their 2016-201% StrategicPlan and itrepresented the
City's effor t toward the common cause of making Columbia a place where all famdies cannof ondy fve.,
but thrive The nect City Manager will figure greatly in the City's next planning effort

Ideal Candidate

The ity of Colurnbe 15 seekng an eqperienced and wsonary eade who wilues and engendestrinsparensy equily #nd
invdlusion, and op=en and Fron est communication, The seccesslial candid ate will aad tl"e City's commitrment to cultural ragaland
s0ail equity a5 well dovensity, The ides! cand 4 diverse mid- tolarge:
e oty that offers an array of munioipal services and hag embr cbd ineot 185 o cortiimu 40 proved 3
while dealing with the realities of municipal budget constraints. This fiscally sty b\|< nessminded individuaiwill be dedicated
tothe improvement of Gty sevices scross ol sectons of the pepulation, Ad ditionally S I bea bridge
Eeuilder whe emibraces colliborative partnerships and wll usé these rditionshipsba improve semces and dreate dfiaencns
through the imglementation of strategic objectives. The new Cay Manager will possess the emetional intelligence necessary
1 festively lead and rndge o dvirse highperformng 4l and the poltical aptitude be antiapate and plen for issues of
eoncem, Bcceptional communication skills and al-uernlp presence bothwithin the crganization and in the community
supparted by tangible sccomplishments, are expecte

Additieral fepe e ding value
B Experiencewith and embrace of Community Driented % Experine collaborating with a major college or
Pelicing. univer sity.

B An approachable demeinr and ngagemen

B K background i fast- growing coenmnis
wchied cRizenty.

¥ development with smart-growth princpals

Sigreficant axpedanca in madia relation, mestaging B Ralideas the City Manager is 3 visble community mermber
and Srategy aswell asthe abiiy to commi and alus ehee partia pation

transparently in an active print and broad ca
market.

landng

=

% Possess practical business acumen combined with an
awareness of the progressive nature of Columbia politic:

o

Dedicabed Lothe promse of reslzing econcemic prosparity
for the entire community and addressing secial inequities.

Columbia seeks
an experienced
and visionary
leader who values and
engenders transparency,
equity and indusion,
and open, honest
communication.

Education and Experience

The idesl candidate will possess nol,

ecs than 10 years of incraasingly
respongible expenence performing compled budgat
organizational anglysis duties. Expenience w

v, financial, policy and

directly with an elected
coundil & board in a comparably sized organizationis preferred. A Bachelo's
degree inbusiners, public administration of a related field i dairable with 3
Master s degras preferred

Compensation

Compensation and benefit packagewill be competiive and negatiable

dependmng on the expanence and quablications of the chosen candidate,

Accolades

CPS HR A= CONSULTING
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Application and Selection Procedure

This position is open urtil filled. Te be considered for this exceptional career opportunity, submit your
resume cover letter, and a list of sixwork-related references (two supervizors, two direct reports and two
colleagues) by the first resume review date of Friday, April 5, 2019, Besume should reflect years and
manths of employment, beginningfending dates as well as size of staff and budgets vou have managed,

Please go to ourwebsite to submit vour application: https/¥secure.cpshrusfescandidate/lobDetail?ID=437

For further information contact:
Parn Drerby
Andrew Melson

CPSHR C [ti
CPS HR == CONSULTING g ot
E-rail: pderby@cpshrus

E-mail: anelson@cpshr.us
Website www.cpshr.us

Resurme will be screened in relationtothe criteria outlined in this brochure, Candidates with the most relewant
qualifications will be given preliminary interviews by the consultants, Candidates deerned most qualified will be
referredto the City, Selected candidates will be irvited to partidpate in further interview and selection activities.
An appointment will be made following comprehensive reference and background checks.

CPS HR A= CONSULTING -
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