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Section 12

City of Gainesville July 13,2019
200 East University Avenue
Gainesville, FL. 33441

Dear Mayor and City Commission:

I hope this cover letter gives you a look into why [ think my background will fit well into the
desires of the citizens, business leaders, community, staff, and most importantly you, the elected
officials of Gainesville, Having evaluated the desired traits for your next City Manager, | know
most applicants would say they have those experiences. | would tell you the employees, residents,
community leaders and elected officials I have worked with in California, New Mexico and
Pennsylvania would say I regularly displayed those leadership traits. I was honored to be named
the 2016 New Mexico City Manager of the Year by my peers. | have lived, worked and thrived in
diverse communitics my entire life, | will embrace the community, collaborate with you, lead the
organization to becoming more high-performing and inspire the employees.

| am interested in being the dynamic, innovative and ethical leader that tackles future challenges
for Gainesville and want to help the clected officials accomplish their goals. Having served
twenty vears as an officer in the military and 15+ years in municipal government, 1 know
firsthand the importance of a positive relationship between staff, elected officials, the community
and their engaged, visionary and visible City Manager. My military reserve duty consisted of
coordinating search and rescue operations and emergency management at Tyndall Air Force
Base, Florida. | hold multiple FEMA and NIMS certifications which would be value added in this
position. I volunteered to deploy to Djibouti, Africa in 2008 and Haiti in 2010. While in Haiti, I
was part of a team that assisted almost 2.000 Haitians in obtaining medical evacuations after their
earthquake. | retired from the Air Force Reserves in June 2017.

My story as a City Manager changed six years ago after attending the Harvard Kennedy School's
Senior Executive Program for State and Local officials in July 2013, This transformational
experience provided me the opportunity to collaborate with leaders from around the world and |
was able to learn from some of this country’s best professors. | came back from this experience
knowing that to move our community forward, 1 had to invest more time in some critical areas
both internal and external to the organization. Internally, I committed to the professional
development/training of our employees and empowered them to develop solutions to insure our
organization was high performing. Externally, I doubled my efforts on stakeholder inclusiveness
and actively engaged our citizens on many issucs. These strategies produced significant results.
Building on those positive results | also attended Harvard Kennedy School’s “Leadership for the
21% Century” course with 72 exccutives from 25 various countries and recently attend their
“Emerging Leaders” program. | am one of the first few municipal managers across the country to
receive a centificate in Public Leadership from the Harvard Kennedy School.

Having researched your community and reading the desires for your next City Manager, | believe
my experiences line up directly with the opportunities this position presents professionally. Your
team deserves a strong leader who can come in and commit to be in the City Manager position for
the long-term. In reading about your community’s desires, I will try to share my experiences with
eight specific traits 1 possess in order for you to see if | am the right fit for you.

Passion for Excellence: In Hobbs. we had approximately 300 full time employees and [ was
responsible for a budget of $197 million. The City was ranked the 7" fastest growing micro-city
(population under 50,000) in the country for consecutive years giving me experience in a high
growth community. While working for a fiscally conservative city commission, | have had the
opportunity to serve a diverse community and have been recognized for my inclusive approach.
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Recently in both Hobbs and Palmdale, (population 165,000) it has been my pleasure to help lead
a team of employees who have made positive impacts such as implementing public-public and
public-private partnerships to deliver significant quality of life improvements, enhancing public
safety, reducing crime, adding critical housing stock, increasing employee productivity, reducing
employee legacy costs, improving customer service and implementing employee morale
initiatives which all benefited the staff and our citizens. We have received multiple state, national
and international awards on specific projects or in our various departments as we strive for
excellence.

Collaborative Vision: | have read with interest about some of Gainesville’s opportunities and
challenges which will need to be addressed. Some of these fit right into some of my previous
experiences and my strengths. First, | want to specifically address my vision to build community
partnership success through collaboration. Outside of inspiring our employees, my most
significant accomplishment has been balancing multiple economic development projects
simultaneously while working with external stakeholders. Collectively these projects, many with
other private or public partners have delivered over $150 million in quality of life improvements
to the community. Some of these partners include a local family foundation, the City government,
the local municipal school district, the New Mexico Junior College and the University of the
Southwest, a local private university. If you desire a collaborative, solutions-oriented leader, |
have to share my experience with the synergy it took to take on a community project here in
Hobbs. Together, with the partners listed above we worked on consolidating outdated facilities
and agreeing to the design, construction and ongoing maintenance of a $65 million dollar Center
Of Recreational Excellence (CORE.) This approximately 160,000 square foot multi-generational
facility will include an indoor water park, indoor competition swimming pool, indoor therapy
pool. indoor soccer and a state-of-the-art recreational center which opened in May 2018. 1 worked
on this effort for five years and have been recognized by our partners as one of the key leaders
who have brought this project to fruition. I would relish the opportunity to share my lessons
learned while delivering future economic development projects in collaboration with your
community stakeholders.

The recreational center above is only one example of my experience in economic development or
enhancing quality of life. The highlight of my economic development success in 20135 was
opening our new municipal golf course, Rockwind Community Links, which was listed by Golf
Digest in their annual “Top 10 New Golf Courses.” Golf Inc. magazine listed Rockwind in the
Top 5 for “International Golf Developments of the Year.” These accolades lead to the USGA
asking me to be a featured speaker at their 2016 Pace of Play and Innovation Symposium in
Pasadena, CA. The USGA published a five-minute video on their website calling Hobbs a “model
community” in growing the game of golf with unique solutions [ helped developed.

Inspirational: | think it is important to talk about the culture we built in Hobbs, New Mexico and
onc | am transforming in Palmdale. As City Manager of Hobbs, we changed our mission
statement to “Our Mission is SERVICE.” SERVICE is used as an acronym for Safety,
Engagement. Responsiveness, Visionary, Inclusive, Customer Driven and Enhancing the Quality
of life. Our employees have changed their mindset to a service-minded organization. We
measured how the employees felt about the leadership team and our culture. We are fortunate to
have proposed and implemented a plan to my City Commission and have delivered multiple
programs that have significantly improved employee engagement. In fact, our third survey of our
employees in my last year as City Manager rated my management skills in the 96™ percentile
against the national benchmark of over thirty other local government managers. While average
public and private organizations have a 27% engagement rate of their employees, my team and |
were able o grow that number to 57% in Hobbs with some of my leadership initiatives. I have
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taken that experience to Palmdale, California where I am leading our team-building efforts. | am
prepared to come to Gainesville and be an inspirational servant leader.

Excellent communication skills: As a formally trained public affairs officer in the USAF, I am
comfortable with the media and public presentations, | am in my element with I am
communicating with the public. Over my municipal management tenures in Palmdale, Hobbs and
Wilkes-Barre we have been very active in increasing our community engagement. We started
social media outreach where we were very active, a monthly newsletter for internal and external
audiences, and we began live-streaming our commission meetings. In Palmdale, [ hit the ground
running and have been lauded about some new community engagement initiatives [ started
targeting our diverse population of over 165,000 residents. | hope you will see you are getting an
ethical, engaged community leader who will work to inspire the staff to continually improve and
will be an asset to your Ieadership team.

Innovative and Proactive: T have had experience working with municipalities that are both
financially stressed and financially sound. Both situations offer their unique challenges and
opportunities. From 2002-2010, I worked for the City of Wilkes-Barre, Pennsylvania, a
community of approximarely 45,000 residents in a college-town environment and $40 million
budget. The downtown is anchored by two private universities and provided me an opportunity to
collaborate on their growth strategies within our community. During this period of time, we
implemented a successful “wireless city” initiative, the first city in Pennsylvania to be a wireless
city, drove a comprehensive downtown economic development program which delivered over
$150 million of new projects and was a catalyst for 56 new businesses opening as part of the
revitalization. We also implemented a more hands-on approach of solid fiscal management which
enabled Wilkes-Barre to see an audited $57 million turnaround during my tenure. This
experience has led me to always be fiscally responsible with government funds no matter what
the project or budget. Also, my varied experience with public-private-partnerships will assist me
in collaborative efforts with regional partners on beneficial community projects.

Financially Savvy: In Hobbs, solid planning and financial management helped increase our cash
position from $65M to over $116 million since my arrival and we have consistently managed to
maintain AAA bond rating and a budget surplus of over thirty-four percent. We started a strategic
plan to invest some of our surplus on programs which reduced legacy costs. We completed a $2
million LED lighting campaign converting the majority of our exterior and internal lights to LED.
We also have computerized all of our mechanical systems for more energy efficiency. Shortly
after arriving, we developed, with employee and labor union involvement. a transition plan to
move employees from traditional vacation/sick leave plan to a paid-time-off plan. This move
saved the community $2 million upfront and $500,000 per year in legacy costs.

Involved: Multiple elected official in Wilkes-Barre, Hobbs and Palmdale have given me an
outstanding compliment saying that I had real passion for my work and incredible support from
the employees. They also commended me for communicating with them regularly and said one of
my strengths is constantly being out in the public collaborating with various community groups. |
am a builder, not 2 maintainer and work best when I am engaged in finding adaptive solutions to
problems. I hit the ground running in Palmdale and have been actively engaged in the
community,

Continuing Education: In addition to having a Master’s in Public Administration, my dedication
to professional development led to my completion of three Harvard Kennedy School programs;
Senior Executive Program for State and Local officials, Leadership in the 21*' Century and
Emerging Leaders. Completion of these three programs enabled me to eam Harvard Kennedy
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Schools certificate in Public Leadership. | also attended the two-week Senior Executive Institute
at the University of Virginia where | was trained on turning municipal organizations into high
performing organizations which seems like a natural fit in Gainesville. [ have sent over twenty
senior managers from Hobbs to the LEAD training at UVA and four staff/elected officials to the
Harvard Kennedy School. | also completed the ICMA Gettysburg Leadership Institute and many
different leadership training courses in the military. | had multiple classmates in the Harvard and
UVA programs that were either elected or appointed from Florida. The experiences | shared with
these governmental Ieaders will assist me in any regional or statewide collaborative efforts.

In January of 2014, I was onc of 33 City/County Managers across the world selected to be on
ICMA s Leadership Task Force which helped author a white paper on the complex challenges
facing local governments over the next ten years, | have kept abreast of the most progressive
options in organizational management, leadership and turning governmental teams into high
performing organizations. [ am a current member of ICMA”s Performance Management advisory
board and a board member of the National Council on Public-Private-Partnerships. These
endeavors would bring that beneficial experience to Gainesville.

The City Manager position in Gainesville is an outstanding opportunity! My hope is that you are
looking for a seasoned, energetic leader who is dedicated to the municipal management
profession and is prepared to make a long-term commitment. [ want (o be the next long-term
inspirational leader in Gainesville.

While the position in the Gainesville will be sought after by my peers across the country. 1
believe my extensive military background and professional development coupled with my
impactful governmental experience in diverse communities will give the elected officials, staff
and residents the principled, community-oriented, and selfless leader they deserve. I am very
excited about this opportunity and hope to demonstrate my organizational leadership skills in
your community.

Very Respectfully,

J.J. Murphy, ICMA-CM
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J.J. MURPHY, ICMA-CM

E-Mail: [.].Murphy3l@gmail.com 40832 Las Piedras Terrace = Palmdale, California 93551
Phome: 570.762.7246

SUMMARY

More than 15 years in local government and 20 years as a military officer with expertise in the followmyg areas:

Time Management Media Relations Labor Relations
Public-Private Partnerships Budget Control & Implementation Customer Service
Leadership d Teambuilding Organizational Change and Development Megotiation & Interpersonal Skills

Recognized faclitator and leader, with record of success in maintaining high levels of operational improvements. Known for
enhancng productivity through a combination of business savvy and intuitive management skills. Experienced in managing
change and delivering multiple economic development projects simultaneously. A motivated team player who is able to work
independently within the organizational framework.

RELEVANT LOCAL GOVEENMENT EXPERIENCE

CITY OF PATMDATE CATIFORMNIA SATARY — Start $193k, CURRENT $207K
ASSISTANT CITY MANAGER APRIL 2018-PRESENT

Palmdale is a full-service city in northern Los Angeles County with almost 165,000 residents covering
approximately 100 square miles. Palmdale is home to Air Force Plant 42 which has multiple defense contractors
performing research and development on future aerospace technology.

Initially assigned Communications, Legislation and Grants Divisions but work scope increased immediately:

* Developed new community cutreach platforms to better inform the commumnity on governmental projects

» Helped staff author grants resulting in at least one new tobacco grant of $435,000 and one
transportation grant for over $3M

» Negotiated with the United States Air Force a new lease on Plant 42. Provision [ introduced reduced
the cost of the first-vear lease by 73% as we were provided an off-set for constmction around plant

* Helped initiate team building presentations and brought in trainer in high-performing organizations to get
1/3 of employees trained

* Navigated many personnel issues in order to give City Manager more time to work on long-term strategy

* Initiated contact and worked with intemational company debating high-speed rail project in Palmdale

®  Spearheaded efforts to bring commercial air service back to Palmdale which is a priority of Council/Manager

* Lead negotiator in resolving labor dispute resulting in boost in employee morale

CITY OF HOBBS, NEW MEXICO SALARY - START $140K, CURRENT $184K
CITy MANAGER/CONSULTANT AvususT 2012-June 2015

Hobbs was ranked the 7t fastest growing micro city (under 50,000) in the U.S. from 2013-2015, with a population of
approximately 45,000 people covering approxmately 20 square miles. The community sits in the middle of Lea
County (pop 65,000) which is labeled the “EnergyFlex™ as the local economy is being fueled by the diverse energy
industry including nuclear, oil, solar and gas.

Exercised fiscal discapline during ecomomic boom and increased financial surplus:
»  Managed/lead city staff of 500 employees and $2000M budget
o Started year one with projected 30% budgeted reserve - Ended first year with over S16M budget
surplus and 40% reserve
Preserved "AAA” bond rating and improved financial position; reduced audit findings from 9 to 3
Started year two with projected 30% budgeted reserve - Ended vear with over 520M budget
surplus, 40% reserve and $30M in fund balance

[N - |
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J.J. MurPHY, ICMA-CM

E-Mail: [.J.Murphy3l&gmail.com 40832 Las Piedras Terrace = Palmdale, California 93551
Phone: 570.762.7246

o Started year three with projected 30% budgeted reserve - Ended year with over $15M budget
surplus, 47% reserve and $120M in fund balance, maintained “AAA"™ bond rating
o During collapse of oil industry, managed a reduction of monthly tax revenue of almost 70%
without any staff layoffs or reductions in services by very proactive early leadership actions
* Facilitated multiple public/private partnerships to move key projects forward that had stalled
o Project coordinator whose consensus budlding efforts in the community despite political challenges
on the city commission resulted in unanimous support from Commissioners on every meaningful
vote to fimd a new $12M golf course and $1.5M walking trail which enhanced our quality of life
* Rockwind Community Links was named by Golf Digest “Top 10 Best WNew Golf Courses”
*  Golf Inc. named project in the Top 5 Intemational Developments in golf industry for 2015
o Collaborated with key community groups to support $65M for a Center of Eecreational Excellence
(CORE); pariners’ contributions equaled more than 50% of capital and operational costs
o Fostered parmership with public school superintendent and private foundation to locate new
elementary school in city park and also coordinated over $4M upgrades to the park
o Inwvested $5M in new field turf for baseball with local school paving $1.5M owver three years
providing an cutstanding complex to host regional tournaments which increased hotel nights
o Collaborated with county to manage consolidated dispatch center, coordinated new technology
improvements for best in class tools for 1st responders. Served as Chairman of the board.
*  Generated support from various community groups to approve water restriction plan and a water rate
increass of approximately 25% over an eight-year term saving hundreds of millions of gallons of water
o Rate increase will generate an additional $13 million in revenue over the eight year term resulting
in a positive fund balance beginning in the 8 year, water restricion plan has already reduced 40
million of gallons of water usage per month by dty and residents
Motivated and displayed crifical leadership during finte when eniployee morale was low:
* Initiated discussion and implemented policy changes moving employees to a Paid Time Off (PTO) plan
o Inclusion of employees and labor unions in the policy design process resulted in overwhelming
support for the change
o Planreduced 45,000 sick hours saving $2M upfront and $500k per vear ongoing in legacy costs
*  Created employee morale committes which addressed concerns and significantly increased morale
* Implemented job shadowing/training program in which I would leave City Hall and go work in individual
departments (Operation SWITCH-Stop Working in the City Hall)
* Inwested in employees’ professional growth by initiating a citywide team building event
o Established a team of stakeholders (employees) to help choose the leadership consulting firm
o Efforts resulted in over 320 employees voluntarily partidpating in the daylong event
* Employed negotiation skills to manage and resolve potential litigation immediately upon hire
*  Converted employee health insurance from a fully insured to a self-funded plan; savings were reinvested to
change how employess evaluated health care options; parmership resulted in 4-vear savings are over $3.7M
= Above initiatives increased employee engagement from 27% to 57% as measured on a yearly basis
*  Anmmal employes survey ranked my leadership abilities in the 96 percentile versus the benchmark of
city/county managers across the country
*  To maintain my Credentialed Manager status, Department heads, Mayor and Stakeholders completed 360
degree review of my management/leadership skills - over %% scored my abilities above average
Developed new avenies to improve partnerships for public safety ntiatives:
* Increased police force by over 60% (62 to 108 swom), which has resulted in a more effective, responsive and
community engaged police force
*  (Crafted new hiring incentives which reward longer employment commitments for police & fire recruits
® (Created unparalleled partnerships with county dmg task force and New Mexdco Dept. of Public Safety to
boost numbers on drug task force and improved collaboration in state run crime laboratory
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J.J. MURPHY, ICMA-CM

E-Mail: [.]. Murphy31&gmail.com 40832 Las Piedras Terrace = Palmdale, California 93551
Phone: 570.762.7246

* Hired third attormey to work part-time assisting the District Attomey (County) in prosecuting drug cases

» 2016 - Competed and received $825,000 SAFER. Grant adding seven additional firefighters - Added fire
department staffing will enable individuals fire stations to respond to multiple incidents simultaneously

= 2016 - Competed and received 5625,000 COPS grant to implement Community Engagement Squad

= Consolidated dispatch center was first in New Mexico be accredited; instrumental in plarming the
deployment of P25 radio system countywide to provide critical secured communication to first responders

City of Hobbs Accolades/Awards:

MNamed 2016 New Mexico City Management Assodation’s City Manager of the Year

Hobbs Express — Named 2014 Best Public Transit System in INew Mexico

Utilities — 2015 & 2016 Wastewater Treatment Plant awarded “Best Managed Facility in New Meadco™

Streets — 2016 Asphalt Recycling & Reclaiming Association Award for “Excellence in Hot In-Flace Recycling”

Fire Deept. awarded ISO Rating of 2 in 2015 — Top 4% in United States. Fire Chief & Fire Marshall Best in NM 2017
Parks Department — New baseball complex was named 2016 US55A Regional Complex of the Year

Fockwind Community Links — Named by Golf Digest “Top 10 Best New Golf Courses”, Golf Inc “Top 5
International Developments in 2015

Featured speaker at the United States Golf Association’s 2016 Pace of Play and Innovation Symposium in Pasadena,
CA to highlight our innovative approach to grow the game of golf with unique initiatives

Featured speaker at the Michigan Assodation of Counties 2014 Topic — “Delivering Public-Private Partnerships”
Pitched, awarded (first time ever), planned and hested 2016 New Mexico Municipal League Conference in Hobbs

CITY OF WILKES-BAREE, PENNSYLVANIA SALARY — START $55K, FINAL $83,000
Crmy ADMINISTRATOR/DEPUTY CITY ADMINISTRATOR Jury 2002-Arrm 2010

Wilkes-Barre has a population of 45,000 covering approximately 7 square miles, making it the 13th largest dty in
the Commeonwealth of Pennsylvania, and host to the 4th largest downtown workforce in Pennsylvania. Itis the
county seat of Luzeme County and one of the principal cities in the Scranton-Wilkes-Barre-Hazleton, PA
Metropolitan Statistical Area. This Metro/Stats area is the 4 largest in the state with a population of 563,631
Skallfully manenvered nomicipality through financal recoveny:
= Implemented a five-year recovery plan, which led the city from the brink of bankruptey and without a bond
rating to being the 3rd highest rated (“A") city in the Commeonwealth of Pernsylvania with a audited
financial tumaround of $57M from 2003-2009
o This rating helped the city save owver $300,000 on their 2009 bond issue alone.
» Managed $45M annual operating budget, $80M in capital assets, and lead more than 300 employees
»  Improved financial position from 2003 revenue of $34 34 and year end negative fund balance of $4.2M, to
net revenues of $55.94 and the positive fund balance of $15.1M in 2009

Comonitted to developing new avenues to generate reverne for economic development imitiatives:

» Coordinated over $150M in new economic development projects over seven years in the city

*  Fostered partnership with two dewntown colleges which invested owver S100M in campus improvements

*  Marketed building and settled sale terms with private university while releasing $14M of city's financial
obligations to Wilkes-Barre Call Center, which was listed as the Mayor's #1 goal of 2004 and 2005

»  Spearheaded efforts to lead Wilkes-Barre from one of the least technologically advanced communities in
Pennsylvania into one of the most advanced in the Undted States with little cost to the municipality

= Settled multiple public/private partnerships in technology, security and economic development delivering
tangible benefits to Wilkes-Barre and the surrounding commumnity

* Initiated, managed, and secured grant funding for a citywide camera initiative; added 250 cameras to
transform the downtown and public parks into a safe 18-hour vibrant downtown

* Managed and promoted numerous economic development projects; 56 new businesses opened from 2004-09
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]J.J. MuURrPHY, ICMA-CM

E-Mail: [.]. Murphy31&@gmail.com 40832 Las Piedras Terrace = Palmdale, California 93551
Phomne: 570.762.7246

= Negotiated a lease arrangement with AHI affiliate of the Pittsburgh Penguins that added stable revenue
stream to offset the renovation costs of a $15M state-of-the-art mixed-use recreational project

Recognized for being the labor negotiator who delivered tangible results:
®  Served as the lead negotiator for four labor unions and negotiated multiple contracts during my tenure
o Fair but sterm approach which resulted in not going to arbitration once during my tenure
* Implemented labor/management quarterly discussions, which successfully reduced future grievances and
costs related issues; utilized team approach to discuss the labor-management agreements
Developed and established stronger commuotication systems to improve the cify in the post 911 phase:
* Managed the emergency operations center through five FEMA declared disasters; coordinated
emergency personnel to keep citizens safe and provide critical information to media and residents
® Ttilized extensive background gained in emergency management to formulate a new emergency operations
plan for the city in compliance with Penmsylvania Emergency Management Agency standards
o Efforts lead to Wilkes-Barre receiving a Level 7 FEMA Community Rating, which saved taxpayers
approximately 15% on floed insurance premiums

OTHER PROFESSIONAL EXPERIENCE
GOALS CONSULTING, LLC, WILKES-BARRE, PENNSYLVANLA SALARY - %60,000
PRESIDENT/CEQ APRIL 2010-Avc 2012
Utilized government experience to assist public, non-profits and private sectors:
*  Consulted with the Wilkes-Barre Chamber of Commerce and YMCA to improve economic development
®  Assisted multiple private industry dients in procuring grants in excess of $35M combined
® Specialized in municdpal surveillance; labeled as an expert in the field by a national security trade magazine
* Lectured nationally as a featured speaker on public-private partnerships at multiple conferences

MILITARY EXPERIENCE

Watch Supervisor, Controller Air Force Fescue Coordination Center—Tynidall AFB, FL 2000-2017

= Granted top secret security clearance (T5/SCI) 16 years in a row; most recent approval Aug 2015

*  (Cpordinates search & rescue operations throughout US in 24/7 Air Operations Center

*  Credited with coordinating searches and/or rescues saving over 250 US lives and hundreds overseas

Volunteered for two post 9/11 deployments to coordinate critical search and rescue efforts.

*  Deployed to Djibouti, Africa - Combined Joint Task Force - Hormn of Africa in 2008 to direct recovery
operations across fourteen nations, two continents and three combatant commands in direct support of
the Global War on Terrorism.

=  Deployed immediately after the Haiti earthquake to stand up the first Humanitarian Assistance and
Disaster Recovery Joint Personnel Center in the Undited States Southem Command to help support the
military response to Operation Unified Response.

Team coordinated successful medical evamations saving over 2,000 severely injured Haitians

Vandenberg Air Force Base Spokesperson, Public Affairs Office —Vandenberg AFB, CA 1998-2000
Recruiter, University of Wotre Dame, IV {Minority Recruitment Program) 1997-1998

CREDENTIALS

Education | Master of Public Administration, Marywood University, Scranton, PA: 1998
Alpha Phi Stgmg; Nafional Criminal Justice Honor Society

Bachelor of Arts in Political Science, King's College, Wilkes-Barre, PA: 1993

Pagedof b
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J.J. MURPHY, ICMA-CM

E-Mail: [.].Murphy3l&@gmail.com 40832 Las Piedras Terrace » Palmdale, California 93551
Phone: 570.762.7246

Affiliations Member, Intermational City/County Management Association, Credentialed Manager
- Selected Member — ICMA Leadership Task Force — January 2014
- Appeinted — ICMA Performance Measurement Team — December 2015
Vice President, New Mexico Municipal Managers Assocdation—elected 2014,2015,2016
Executive Board Member -National Coundl of Public Private Partmerships{NCFPFPP) - 2017
Founder, President & CEQ, GOALS Foundation: 2001-2014
Senior Executive Institute — Weldon Cooper Center for Public Service, UVA - August 2014
Harvard Kennedy School — Awarded Certificate in Public Leadership — November 2015
Harvard Kennedy School — “Emerging Leaders” — November 2015
Harvard Kennedy School - “Leadership for the 21 Century” — February 2017
Harvard Kennedy School — “Senior Executives in State and Local Government” - July 2013
Graduate — ICMA Gettysburg Leadership Institute — May 2013
Completed — Dale Carnegie “Skills for Success” —September 2014
Completed — Karrass “Effective Negotiating” Seminar — February 2015
Completed — ICMA Leadership Institute and numerous ICMA courses— 2002 —Present
King's College Leo Award for dedication to community service from an alumnus: 2005

Meritorious Service Medal: 2017, 2012, Joint Service Commendation Medal: 2008
Air Force Commendation Medal: 2000, 2002 and 2003, Joint Service Achievement Medal: 2010
Air Force Achievement Medal: 1998, National Service Defense Medal

Global War on Terrorism Expeditionary Medal and GWOT Service Medal:2008
Humanitarian Service Medal: 2010, Military Outstanding Volunteer Service Medal: 2004
Armed Forces Reserve Medal with 2 ‘M’ Devices

Sigmificant
Professional
Development

Awards
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John J. Murphy, ICMA-CM

EDUCATION

Master of Public Administration, Marywood University, Scranton, PA
Bachelor of Arts, Political Science, King’s College, Wilkes-Barre, PA
Certificate in Public Leadership from the Harvard Kennedy School
HKS - Senior Executives in State and Local Government, 2013
HKS - Leadership in the 21° Century, 2017
HKS - Emerging Leaders, 2018
Graduate of the Senior Executive Institute, Weldon Cooper Center for Public Service, University
of Virginia
Completed — Gettysburg Leadership Institute

EXPERIENCE

Assistant City Manager, City of Palmdale, CA 2018 — Present
Consultant for City of Hobbs, NM 2017 — 2018
City Manager, City of Hobbs, NM 2012 — 2017
United States Air Force Reserve 2002 — 2017
Goals Consulting (Self-employed Management Consultant) 2010 - 2012
City Administrator, City of Wilkes-Barre, PA 2004 — 2010
Deputy City Administrator, City of Wilkes-Barre, PA 2002 — 2004
United States Air Force — Active-Duty 1997 — 2002
BACKGROUND

The City of Palmdale has 165,000 residents covering over 100 square miles. The community sits
in northern Los Angeles County and is home to Air Force Plant 42. Thus, we sit in the middle of
Aerospace Valley with thousands of government contractors who work on Plant 42 or at
neighboring Edwards Air Force Base. Our current General Fund budget is $83 million and the
total of all budget funds was $335 million. We have multiple major projects under design, planning
or construction. We have approximately 210 full-time employees and contract with Los Angeles
County to provide police and fire services.

During my tenure the City of Hobbs was ranked the 7™ fastest growing micro city (under 50,000)
in the U.S. from 2013-2015, with a population of approximately 45,000 people covering
approximately 20 square miles. The community sits in the middle of Lea County (pop 65,000)
which is labeled the “EnergyPlex” as the local economy is being fueled by the diverse energy
industry including nuclear, oil, solar and gas. In 2017 the City of Hobbs’ General Fund budget was
$170 million and the total of all budgeted funds was $250 million. We had multiple major projects
in either planning, design or construction which accounted for $200 million in improvements in
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John J. Murphy, ICMA-CM

infrastructure, housing and quality of life projects. The City had approximately 520 full-time
employees and 15 departmental directors which reported to me.

The three most significant issues facing either Palmdale or Hobbs were:

Addressing public safety. When | was hired the perception in the surrounding area was that
Hobbs was an unsafe oil town. First, the Police Chief immediately announced he was
retiring. | brought in a diverse group of community leaders to sit down on the interview
panel which gave them a sense of inclusiveness while at the same time giving me a better
understanding of external leader’s impression of the police force. | selected a new Police
Chief and together we worked to make significant changes. Second, | received support
from the City Commission over my five-year tenure to increase the number of patrol
officers from 62 to a high of 107. We also created multiple local, county and state
partnerships to improve operations and made an investment in training our officers in
verbal judo and de-escalation techniques. The perception of public safety in Hobbs improve
drastically and our officers were more engaged in community activities.

Improving quality of life. We formed a group of public and private partners to address the
need to both improve current facilities and increase the amount of quality of life amenities
in our community. In total we identified over $150 million worth of desired projects. | have
personally led the design and re-construction of our outdated municipal golf course into a
$12 million jewel which has won multiple golf industry accolades. This includes Golf
Digest 2015 “Top 10 Best New Courses,” Golf Inc. has ranked us in the Top 5 “Best New
Golf Developments Worldwide” and we were given major national design awards. This
project has led to the United States Golf Association creating a 6-minute video describing
Hobbs as a model community in growing the game of golf and they invited me as a featured
speaker at their 2016 Pace of Play and Innovation Symposium. | was also the point person
on building a new $65 million, 160,000 sq ft recreational center where our partners are
contributing more than 50% of the capital and 50% on the ongoing operational costs. These
partners include the local school district, the New Mexico Junior College, Lea County
government, University of the Southwest, and the J.F. Maddox Foundation. There is not a
nicer facility within 500 miles and besides being an outstanding amenity for the local
residents, it will also be a key economic development tool to bring in visitors.

Delivering Transportation Enhancements. | am working on re-establishing commercial air
service to Palmdale Regional Airport which ceased commercial service in 2012. Working
with our partners on Plant 42, | have moved the project into the implementation phase and
we are talking with airlines about potential interest and are about to embark on
environmental review on the site for the new terminal building. | am on a team that is also
working with Virgin Trains to bring high-speed rail service from Las Vegas to Palmdale.
As part of the Palmdale team, | have been to South Florida to experience what
Brightline/Virgin Trains are doing and how we can make that work in Palmdale.
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GENERAL, MANAGEMENT STYLE AND EXPERIENCE

It is clear that Gainesville is a vibrant, diverse, family-oriented community which is exactly the
environment | wish for my family. I know you desire a leader that has a record of being
achievement-oriented while at the same time I invest in employees and build morale which allows
me the opportunity to create a high performing organization. | have a track record with data to
prove of significantly improving morale and employee engagement in my last two organizations.
My hope is that Gainesville is looking for an energized, vibrant leader who is dedicated to the
municipal management profession and is prepared to make a long-term commitment to the
community.

My approach to management is a combination of coaching and leading by example. I believe, like
a sports team, good local government organizations have personnel who can do their jobs
extremely well. | am there to inspire them, provide them the tools and training opportunities to be
successful and build a culture of service. My military experience has shown me the most effective
way to build that culture is through leading by example. In Hobbs, | started a program, and have
continued it in Palmdale, called Operation SWITCH (Stop Working in the City Hall) where | take
turns working in the various departments approximately once a month. Not only does this give me
the opportunity to learn the employees and their positions better, it lets them see that | value what
they do and want to help them be more effective. It also gives me a unique chance to interact with
the public in ways they rarely see the city management.

The feedback | have received as a leader has been extremely positive not only in calm times but
also in crisis. | still get calls from department heads in Pennsylvania where | left my position nine
years ago asking for advice on how I would handle certain situations. My current staff would say
that | deeply care about the employees and try to create a family atmosphere in our organization.
Recently, my City Manager in Palmdale gave me an outstanding evaluation saying that | had real
passion for my work and incredible support from the employees. He also commended me for
communicating with him and the elected officials regularly and said one of my strengths is
constantly being out in the public collaborating with various community groups.

In terms of weaknesses, | have received feedback from some members of my leadership team that
they would like more one on one time with me. Consequently, | have been working on strategies
to improve my time management skills. My goal has been to reduce the number of group meetings
I hold, streamline the agendas and delegate some daily tasks that can be handled by others to allow
me to shift my focus to the short and long-term concerns of my leadership team. One step | have
already taken is to participate in a Dale Carnegie Skills for Success course which had a major focus
on improved time management.

In addition to the feedback | have received from coworkers, | have a personal goal to improve my

work/life balance. | went to Harvard University and the University of Virginia for multi-week
professional development opportunities during consecutive summers. These opportunities limited
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the time | spent with my family during their summer break. My personal goal has been to spend
more quality time with them during their time out of school.

| have had success in performance measurement by requesting that each department report monthly
on considerable measurable data. | then include this information as a key component of a report
to my City Commission. | also challenge my team to find ways we can work more efficiently and
improve customer service to the taxpayers of Palmdale and Hobbs. In Hobbs, I standardized
performance evaluations for all employees and negotiated the collective bargaining agreements
with the Fire and Police unions. These settlements resulted in both bargaining groups agreeing to
merit based pay based on their evaluations, thus bringing them in line with the general employees
and providing our leaders productive management tools. | also just negotiated a labor agreement
with the Teamsters in Palmdale where they voted in favor of our deal 55-1. I am on ICMA’s
Performance Measurement Task Force and | collaborate with colleagues on this important
endeavor.

As far as my biggest achievement, | delivered a project that was a field of flags called a Healing
Field. This project was to honor those who lost their lives on September 11" and afterwards
fighting in the War on Terror. It was extremely well received and the Governor of Pennsylvania
was our featured speaker at the dedication. At the time, it was the largest Healing Field in the
country having over 4,000 flags spread across a few acres of beautiful city park land. About a
month after the field came down, a lady came to the Mayor’s Office to say thank you and give him
a painting. He directed her to me indicating that I was the one who initiated and implemented the
project. When | met with her, she hugged me and told me I did not understand what an impact that
field had on her. She told me she was depressed and prepared to commit suicide but that the
Healing Field had so much meaning for her that she was now committed to living. That interaction
taught me that the great work we do in local government can positively impact community
members in ways that we don’t always see. I keep a picture of that field in my office as a reminder
to stay motivated and energized because it’s impossible to predict the direct or indirect impact of
the project we are working on today.

| feel the biggest mistake of my career happened about 18 months after leaving my City
Administrator role in Wilkes-Barre. | had started my own consulting firm and was asked by the
Mayor to work toward privatizing the city’s parking system. As a paid consultant for the Wilkes-
Barre Parking Authority in 2012, | gave them a proposal that would have paid me an hourly fee
plus a commission if the project was completed. A representative of the Parking Authority asked
me to double my hourly rate as they did not want to pay a commission if the project was finalized.
In the end, | agreed to their request, helped deliver three proposals higher than their baseline
requirement and set the community up for a financial windfall. Regardless, the Parking Authority
chose to not move forward with the proposal and used the hourly rate against me. There were local
articles on this issue that did not have all of the information but | was asked not to comment
publicly. To this day, | regret not more strongly defending my position.
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Like any chief executive officer, | have had to fire people or request their resignation many times,
including department heads. My philosophy is to praise in public and punish privately, therefore,
today many people do not have the details of the dismissals. While it never feels good, it is healthy
for an organization to make sure people know they will be held accountable.

While anyone coming into a new position will face challenges, I think my military background
coordinating emergency management at Tyndall Air Force Base in Florida and my demonstrated
experience working collaboratively with colleges and universities will make my transition easier
than some of my peers. The greatest challenge | see is simultaneously building the morale of the
employees and the faith of the community. I will communicate with the elected officials and staff
early on to understand our teams’ strengths and see how I can incorporate some of my strengths in
areas where we may need improvement. | am a builder, not a maintainer so | see my first six
months focused on motivating the staff, dedicating myself to learning the nuances of the city
government structure in Florida and immersing myself into the local community.

As a former public affairs officer in the USAF, I am comfortable with the media and public
presentations. Having maintained a top-secret security clearance throughout my career, | hope you
will see you are getting an ethical leader who will work to inspire the staff to continually improve.

| am a huge proponent of utilizing social media to keep residents informed on the day-to-day
activities in a community. | had our IT team in Palmdale, Hobbs and Wilkes-Barre update our
webpage and our communications director and | communicated daily about the messages we
wanted to bring to the community. | am approachable and also provide residents my cell phone on
my business cards so they can reach me directly. | am confident that the only people who would
contact you from Palmdale or Hobbs would be telling you how disappointed they were that | left.

| am a dedicated father who is kept busy engaging in the activities that most interest my children.
When | find spare time outside of that | enjoy running, golfing and reading.

Finally, it would be an honor and a privilege to be your City Manager!

SIXADJECTIVES OR PHRASES YOU WOULD USE TO DESCRIBE YOURSELF

Passionate
Collaborative
Accessible

Caring

Forward Thinking
Knowledgeable
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REASON FOR WANTING TO LEAVE CURRENT JOB

Some people may think | am crazy leaving a community with such promise and the possibility of
being Palmdale’s next City Manager. However, I am prepared to be in the City Manager’s role
once again. | have learned some traits from my current City Manager and | took some time for
additional professional development to be better prepared for the challenge and opportunity to lead
an established high-quality organization. My wife and | have lived and all over the world and we
have visited many places. Her favorite place we have ever been is Florida and we vacation there
often. The allure of leading your team and raising my family long-term in a community the quality
of the Gainesville is very appealing.

CURRENT/MOST RECENT OR RELEVANT SALARY

Salary $228,000, enrollment in California retirement system (CalPERS,) $400 monthly car
allowance, $100 monthly cell phone stipend and professional development commitment.
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Background Check Summary for
JOHN “JJ” J. MURPHY

Criminal Records Checks:

Nationwide Criminal Records Search

County
Los Angeles County, CA
Lea County, NM
Luzerne County, PA

State
California

New Mexico
Pennsylvania

Civil Records Checks:

County
Los Angeles County, CA
Lea County, NM
Luzerne County, PA

Federal

California
New Mexico

Pennsylvania
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No Records Found

No Records Found
No Records Found
No Records Found

Records Maintained by
County. See Above.
No Records Found

No Records Found

No Records Found
No Records Found
No Records Found

No Records Found

June 2015 - Civil Rights Lawsuit
filed against Hobbs including Mr.
Murphy in his capacity as City
Manager.

Disposition: January 2017,
Terminated

* See next page for Records Found

April 2008 — Civil Rights Lawsuit
filed against Wilkes-Barre including
Mr. Murphy in his capacity as City
Administrator.

Disposition: May 2009, Terminated
* See next page for Records Found

July 2011 — Civil Rights Lawsuit

filed by Mr. Murphy against the
Radnor Township.

Disposition: March 2014, Terminated
* See next page for Records Found
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JOHN “JJ” J. MURPHY
Motor Vehicle
New Mexico No Records Found
Credit Excellent since 2015
Bankruptcy No Records Found
Education Confirmed
Employment Confirmed

From: J.J. Murphy [mailto:j.j.murphy31@gmail.com]
To: Lynelle Klein <lynelle@cb-asso.com>
Subject: Re: Background Check Records Found that Require an Explanation

Ms. Klein,

Thank you for your email.

The 2015 case named me because of my position as the Hobbs City Manager. | believe the
incident may have happened before | was even hired. Regardless, this dealt with an accusation
against a part-time summer basketball referee for the school/city basketball camp. His only tie to
the city was that he was paid as a referee for two different days. The case was settled and 1 again
had no involvement in the accusation.

I was named with multiple city officials and police officers in the Shotko v. City of Wilkes-Barre
case because | was the City Administrator. | believe Mr. Shotko was arrested during the St.
Patrick's Day parade. He lost his case in court.

| was listed in the Murphy v Radnor Township and | did address this in my disclosure answers.

Please let me know if you have any other questions. All other references were other John
Murphy's.

Respectfully,

John J. Murphy, ICMA-CM
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JOHN “JJ” J. MURPHY
Personal Disclosure

Personal Disclosure Questionnaire

Name of Applicant: John J. Murphy

The following questions are designed so that we will be able to make full disclosure to our client concemning your
background. Please answer them honestly. Cutting corners or misrepresenting your past will result in you being
climinated from all further searches conducted by this firm. We understand that frivolous charges are sometimes made
and that charges do not mean you were guilty. We also understand that you may have been wronged and needed to seek
compensation. The bottom line is that we want to be certain that our client is fully informed. If you have any
questions, please contact us for clarification.

Please explain any yes answers on_a separate sheet of paper.

1. Have you ever been charged or convicted of a felony?

Yes 0O No X
2. Have you ever been accused of or have been involved in a domestic violence or abuse incident?
Yes [ No X
3. Have you cver declared bankruptey or been an owner in a business that did so?
Yes OO No X
4. Have you ever been the subject of a civil rights violation complaint that was investigated or resulted in a
lawsuit?
Yes O No X
5. Have you ever been the subject of a sexual harassment complaint that was investigated or resulted in a lawsuit?
Yes O No X
6. Have you ever been convicted of driving while intoxicated?
Yes DO No X
7. Have you ever sued a current or former employer?
Yes O No b1
8. Do you have a personal My Space. Face Book or other type of Web Page?
Yes X No o
9. Do you have a personal Twitter Account?
Yes X No 0

10. Is there anything else in your background that, if made public, would cause you. our client or our firm
embarrassment if it came to light through the press or any other mechanism?

Yes O No b4
11. Please provide a list of any lawsuits in which you are or have been a party either as plaintiff or defendant.

Attested to: M %
7

’Signa?.,/{p/omppncam

Please email this form via PDF DOCUMENT to Lvunelle@ch-asso.com or via fax to
(888) 539-6531 no later than 5:00 PM P8
(Note: Please be sure to sign the form with your actual signature if you are sending Fax or PDF Document)

Property of Colin Baenziger & Associates
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Personal Disclosure Explanation

# 11— In the past, [ was involved in & case against Radnor Township, Pennsylvania. In 1998, |
interviewed for a position of Township Manager in Radnor, PA. 1 was interviewed as a semi-
finalist but then told I would not be brought back for a second interview because “some
commissioners had serious concems about my ongoing military obligations.” As an active
military reservist, | informed the township that decision was in direct violation of the USERRA
Act. They then denied saying it and would not offer me a second interview. [ filed in Federal
Court to protect those rights and a jury unanimously agreed that Radnor discriminated against me
but they awarded no damages.
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Reference Notes
J. ]. (John Joseph) Murphy

Jim Purtee — City Manager, City of Palmdale, CA 818-472-2858

Mr. Purtee has known Mr. Murphy since 2018. Mr. Murphy has done a phenomenal job as the
Assistant City Manager. Palmdale is an extremely busy City and he fills in for Mr. Purtee quite
often. They have many extremely large projects happening at once including restarting an airport
from scratch, two highspeed rail lines, interstate to VVegas, and more. Palmdale is the #1 defense
contractor installation in the country, anything that flies in the military was built in Palmdale,
including space shuttles. The City has a close relationship with military and space contractors.
Mr. Murphy has been involved in all the projects listed and more. He has worked extensively in
economic development and job training.

Palmdale staff was cut by about 50% during the recession but the work load did not decrease. Mr.
Murphy’s extensive experience has helped to move the staff forward, improve the culture, and
become a high performing organization. He runs training for the staff which is a %2 day program
twice a year. Agencies talk about getting decisions made at the lowest level but Mr. Murphy
actually does it. He has been very helpful in building up the culture and morale. His prior
experience in the military has been extremely beneficial in working with military and defense
contractors. He knows the lingo and understands chain of command matters.

A short time after Mr. Murphy was hired, he was tasked with overseeing Human Resources. As
such he has been on the first and second panel in recruiting some of the major positions including
upper level department heads and division managers. He has given good feedback and has been
helpful in making good hiring decisions. He is also the main person to handle disciplinary and
grievance issues which come up from time to time but have greatly decreased during his tenure.

When making decisions Mr. Murphy weighs the pros and cons without spending more time
gathering information than is necessary. He had a series of tough decisions to make when acting
as the City Manager. One instance was an election sign issue. Mr. Purtee implemented the policy
and when he went out of town, it became very controversial. Mr. Murphy made the call to remove
the policy and handled the fall out with the Council, while explaining the reasoning behind the
policy in the first place. He handled the situation very, very well. He thinks on his feet, is
politically astute, and understands both the mechanics of a decision and how it plays out politically.

Palmdale has five different Chamber of Commerce organizations. Mr. Purtee cannot attend all the
meetings, Mr. Murphy attends many of them. He also attends meetings related to the military
civilian interface program, real estate associations, and business development associations. He
has been the voice of the City in areas that he has more expertise or when Mr. Purtee is unavailable.

Palmdale is one of the most diverse communities in the entire country. They have wealthy
engineers and employees from NASA, but a 20% poverty rate. Mr. Murphy deals with everyone
equally and has been great at instilling customer service into front counter employees and all of
the staff through the leadership program and training. They have really progressed in customer
service through his efforts.
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They have a difficult City Council and Mr. Murphy is very good about keeping the Manager
informed on items that are sensitive, while also trying to second guess the next step and what the
Councilmembers are going to do. Without him Mr. Purtee’s job would be challenging.

Mr. Murphy did not come up through the finance track in his career and as such he does not delve
into the minutia in finance. However, he has a good understanding of budget issues and how to
develop a budget that is solid and meets Council priorities.

Because of his military background, when given a task Mr. Murphy marches and makes sure it is
done. He stays on task with departments and does not let anything linger. He is good at keeping
everyone on task.

Palmdale had their first new Mayor elected in 26 years. With the diverse community, a relatively
inexperienced City Council, and major projects in motion there has been a high need to educate
and develop the organization which has created stress on both the political and operational level.
Mr. Murphy deals with stress well and keeps a good work/life balance while accomplishing what
needs to be done for the City.

Mr. Murphy was involved in some controversy during his time in Pennsylvania. Mr. Purtee
researched it and felt like it was a non-issue. Mr. Murphy has not had any negatives in Palmdale,
he is just a really straight shooter. Nothing in his conduct would concern a reasonable person.
Everyone on Council and that Mr. Purtee knows likes Mr. Murphy.

Mr. Purtee would hire Mr. Murphy, appreciates working with him, and does not want to lose him.
They have a great partnership. He could easily be the Manager for Palmdale, though he has
enjoyed being the Assistant. The break has given him a chance to work on areas and attend training
programs that he did not have time to do when he was the Manager. His experience in Palmdale
has only enhanced his leadership ability.

Words or phrases used to describe J.J. Murphy:

Dynamic,
Compassionate,
Driven,
Intelligent,
Visionary,
Likeable, and
Understanding.

Strengths:  Leadership development and training. Working with outside agencies and
contractors.

Weaknesses: When he came to Palmdale it was his first time working in California so he had to
get up to speed on the local issues, laws, and regulations. However, he has picked
up on all of that and run with it in the past year. He has worked in many states and
is very adept at transitioning.
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Juan Carrillo — Councilmember, City of Palmdale, CA 661-349-3554

Mr. Carrillo has known Mr. Murphy since 2018. Mr. Murphy is an excellent employee. He is
really motivated, truly cares about the community, and is very talented. His extensive knowledge
base has really benefitted Palmdale.

Mr. Carrillo has heard good things about Mr. Murphy from the Department Heads all the way
down to the entry level employees. He has done a great job reaching out to the school district, the
community, and any organization related to city management and the community. He keeps the
Council updated on emergencies, issues, and anything else they need to know about. In Council
meetings he pays attention to the Council and Manager, he takes notes and follows up the next
day. He keeps the Council apprised of any training available that would benefit the organization
as he believes in staff development.

When making decisions Mr. Murphy explains his decision and why he made it. He always makes
good decisions and is not afraid to be upfront and state his opinion about what direction he thinks
the Council should go. A few residents are very attentive to anything the Council does and he
talks to them to learn their viewpoint. When they want something immediately and it is not
possible to meet their request, he explains how government works and why it will take either take
more time to meet their request or why the City is unable to.

Mr. Murphy is significantly more visible in the community than their Manager. He attends
Chamber luncheons, movie nights in the park, school district meetings, and other community
events. Communication has improved between the school district and the City since his arrival.
Residents are glad that he was hired because he is a good communicator, is very attentive, and he
makes himself available as much as he can. His military experience has been helpful with
veteran’s organizations. He always attends the ‘Coffee with Vets’ events.

One employee liked a comment on the City Facebook page that was critical of the Mayor. Mr.
Murphy spoke with each Councilmember individually to let them know he was doing to talk to the
employee. Some wanted to give the employee a three day without pay punishment but Mr. Murphy
decided to give only a warning. The employee made a mistake, Mr. Murphy had the conversation
with them, and it was resolved.

During budget season Mr. Murphy worked with departments to set up their budget. He let the
Council know what the department was looking for in terms of personnel and resources, and he
did a great job navigating through the issues.

Mr. Murphy is very attentive to what the Council asks for and he is good at accomplishing the
direction he is given. He handles stress well and when giving a presentation to the Council in
public he responds well to the questions he is asked.

When Mr. Murphy was hired they did note some controversy in his background but they have had
only good experiences with him in Palmdale. He is a family man and a good father to his daughter.
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Some department heads might have a different opinion of Mr. Murphy because of his approach
and work style, but change is hard for employees who have been in place for over two decades.

Mr. Carrillo would hate to lose Mr. Murphy. Mr. Carrillo would hire Mr. Murphy as their Manager
in a heartbeat. Mr. Murphy is enjoyable to work with and has been supportive of the Council.

Words or phrases used to describe J.J. Murphy:

Reliable,
Responsive,
Attentive, and
Communicator.

Strengths:  Works well with employees, did very well in reaching out to other organizations,
communication with the Council, enjoyable to work with.

Weaknesses: None identified.

Patricia Nevarez — Human Resources Manager, City of Palmdale, CA 661-917-8112

Ms. Nevarez was on the panel that interviewed Mr. Murphy in 2018. They interviewed candidates
all day and Mr. Murphy was their last candidate. They knew at the end of the interview that he
was the right choice. What you see is what you get with him.

Mr. Murphy is a hard worker and he is always on the go. He is involved in many things, is
supportive of the staff, and has a great deal of knowledge and experience in city management. He
has been a wonderful employee for Palmdale.

Because Mr. Murphy has good insight and always asks the right questions, he has been invited to
sit on many hiring panels. He is very sensitive to what the City’s needs are during the process.
He has a good read on the Councilmembers.

They just experienced a change when the Mayor of 25 years was voted off the Council and the
current Manager has struggled in the transition. Mr. Murphy was the right person to help him
through this change. He is very politically savvy and knows how to deal with different
personalities who all have their own agenda. He is good at the balancing act.

Mr. Murphy introduced Palmdale to the theory of a high performing organization, which was new.
He provided training and slowly moved employees in that direction. He is innovative and brought
fresh ideas, he had the experience that they needed. Aerospace is big in Palmdale and he has a
background in airports. He has played a significant role in building up the airport and has done an
excellent job.
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When it comes to community involvement, Mr. Murphy is more visible than the Manager, he
attends everything. He knows many people in the community and is very good with them. Mr.
Nevarez has only heard positive comments about Mr. Murphy, he has a good reputation.

On items they work together on Mr. Murphy is good about keeping Ms. Nevarez informed. They
text more than anything and he is always very responsive. If she has a question, she can ask and
he provides the requested information. He is a great communicator and makes sure everyone is
on the same page. When a complaint comes in, he brings all applicable parties into the room so
they can determine a solution while being very transparent, which is much appreciated.

During stressful times Mr. Murphy is very even keeled. He presents himself professionally in
public. When he needs to vent, he does so behind closed doors. He has never appeared stressed.

Mr. Murphy has not been involved in any controversy but the Council has been difficult. The
advice he has given to the Manager is always right on. His background and conduct would not
embarrass an employer. Everyone that Ms. Nevarez speaks to likes Mr. Murphy.

Mr. Murphy would absolutely be a good Manager; he has been very helpful in Palmdale. He is
fair, very open, and transparent. He does not talk out of both sides of his mouth, he says how he
feels and has built a good reputation in the community. Ms. Nevarez would really hate to see him
go because he is a very talented Manager.

Words or phrases used to describe J.J. Murphy:

Hard worker,
Conscientious,

Takes initiative,

Fair,

Consistent, and
Genuinely a good person.

Strengths:  As far as HR is concerned, he is very employee centric. Very supportive of staff
and very fair. Great work ethic, good all around person.

Weaknesses: Because he is involved in so many things, he has limited time. When he is meeting
with the staff and has another responsibility coming up, he sometimes stares at the
clock and does not give his full attention. He is very conscientious about people’s
time but rushes them at times because he has other commitments.

Jonathan Sena — former Commissioner, Hobbs, NM 575-390-2342

Mr. Sena was part of the Commission that hired Mr. Murphy in 2012. One quality that Mr. Sena
really liked about Mr. Murphy during the interview process is that he is serving in the Air Force

Page 30 of 143



Section 12
Reference Notes
J. ]. (John Joseph) Murphy

reserve. He has an understanding for people and veterans. He created parking spaces where
wounded veterans can park close to the destination, it was a very simple but a very kind gesture.

Mr. Murphy is willing to honor others. He had a warrior of the month award. Employees who
earned this honor wear a centurion helmet for a picture, which is then placed on the wall near Mr.
Murphy’s office. He makes employees feel special and he has treated the residents in Hobbs as if
he has lived here his entire life.

Mr. Murphy is an incredible City Manager. He is one of the most capable, qualified, hardworking
individuals that Mr. Sena has ever met. He engages the community at every level no matter their
race or culture, and has an incredible ability to bring people together. He really works hard to
ensure that no one is left behind. Being a City Manager is a very challenging job but he was able
to accomplish things that no one else has. He helped improve the drainage in Mr. Sena’s district.
He worked with the community and the Commission to pass a traffic law that was years in coming.
He did an amazing job leading infrastructure development in a very challenging part of the
community. He helped them design a $65-million-dollar recreation facility and secured financial
partners to provide the capital. The recreation center was also 15+ years in the making, but he
helped them move forward and they recently had the groundbreaking.

Because of Mr. Murphy’s ability to engage residents and the local foundations, he took an old park
with a great deal of history and is developing it into a new City Park. The project will cost $4
million total, $3.5 million is coming from the Foundation because they believe in the project. No
one is perfect but Mr. Sena is grateful to have been part of the Commission who hired Mr. Murphy.
He was good for Hobbs.

Because of Mr. Murphy’s military background, he is very task oriented. When given a task, even
large complicated tasks, he will grab the bull by the horns and go with it. He is also the son of a
police officer and has turned the morale around in their police department. He increased the
number of officers from 60+ to 90+ and has really engaged with the first responders. He is focused
and loyal. He really takes care of people in the community.

Mr. Murphy deals with many tasks and assignments. He cannot keep the Commissioners informed
of every single item, but they are always informed on the items that matter. He also really helped
the City achieve their financial goals. Hobbs has very healthy reserves while still moving forward
on their goals and objectives.

Mr. Murphy’s position contained an element of managing staff and processes, but he is a true
leader. He has a program where he works in the trenches with the employees. He worked in the
jail one day and did everything that jail employees do. He spent a day working at the fire
department with the maintenance crews. He leads by getting out among the people, he shows
employees that he cares and is willing to work alongside them.

Page 31 of 143



Section 12
Reference Notes
J. ]. (John Joseph) Murphy

Some residents are upset with any given vote; it is just part of the job. City Managers have a very
public record of their actions and with Mr. Murphy the pros far outweigh the cons. He is just really
good. He helped them accomplish things they never would have achieved without him.

Hobbs is an oil and gas community. Mr. Murphy was the highest paid City Manager in New
Mexico and the highest paid manager in the history of Hobbs and Lea County. Even so, they could
not pay him what he is really worth. They paid him very well but have received a return on their
investment many, many times over. His work was incredible; he brought people to the table that
did not participate before. He inspired Mr. Sena to be a better leader. He was very loyal to the
community in Hobbs and will be loyal to any community he manages.

Words or phrases used to describe J.J. Murphy:

Compassionate,
Kind,

Genuine,

Hard working,
Driven, and
Servant leader.

Strengths:  Passionate, relational, driven, task oriented, greatly increased morale, willing to try
new things.

Weaknesses: Passion is a double edged sword. You have to be passionate to gets things done at
his level but not everyone appreciates it. However, Mr. Sena considers it more of
a blessing than a weakness.

Sam Cobb - Mayor, Hobbs, NM 575-631-4696

Mr. Cobb was part of the Commission that hired Mr. Murphy in 2012. Mr. Murphy did extremely
well. Hobbs has experienced a very robust economic time and Mr. Cobb has been very aggressive
in many areas as it relates to housing and quality of life. Mr. Cobb gave Mr. Murphy a tremendous
task load, which he handled and administrated well. He built a new golf course, finished the design
and groundbreaking of a recreation facility, created a master plan, and a four-million-dollar city
park rehabilitation. He also led a seven-million-dollar incentive plan for housing that generated
$150 million for new housing in a public/private partnership. He created a five-member
partnership for the recreation center. The partners were the City, a private foundation, a four-year
university, a two-year community college, and the public school system in Hobbs. Mr. Murphy
performed well in every scenario.

The decisions Mr. Murphy have made are good. He is innovative and a change agent while
maintaining operations at a high level. He is often out in the community and he works well with
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residents. He takes the appropriate position when necessary. Because he was the CEO of the City,
the appropriate position may not always be what the citizens want. He explains the reasoning
when certain factions want something done or they want the process to move faster. He is not
necessarily a yes man, but he properly explains his position.

Communication is something that Mr. Murphy excels at, he kept the elected officials very well
informed. Hobbs experienced record breaking snow the week after Christmas in 2015, over 25
inches of snow fell in a single week. Given their location, they do not have much snow removal
equipment. Mr. Murphy put together a team of City staff and individuals from the private sector
who removed the snow in record time. He also made sure that the elderly and seniors received
their meals on wheels. This incident highlights his ability to pull together a diverse group of
individuals to address an unusual occurrence.

The Commission maintains a tight rein on the budget and Mr. Murphy managed it well. He was
willing and able to identify ways to cut costs. In Mr. Cobb’s experience Mr. Murphy has
accomplished tasks in a timely manner.

Individuals in the community have made numerous inquiries of public records. Mr. Cobb and Mr.
Murphy have been subjected to requests for copies of emails and travel expenses. One instance
was when Mr. Cobb approved travel for Mr. Murphy and some staff members to visit a
manufacturing facility in Italy to look at pool options for their recreational center. The expenses
were around $8,000, which raised some questions. Mr. Cobb defends this expenditure as it was
appropriate given the situation. This claim, nor any of the others, do not have substance but they
seem to continue to create controversy.

A volunteer group called “Make Hobbs Beautiful” identifies areas in the community that could be
improved from an aesthetic standpoint. They asked the city whether a recycling program would
be feasible. Mr. Murphy knew a gentleman from Pennsylvania and engaged him on a consulting
basis to evaluate the idea. The consultant gave a presentation of his findings. The cost of moving
the items to the recycling center was prohibitive because the closest recycling center is several
hundred miles away. The process was properly done and well presented. Under New Mexico
procurement codes and Hobbs current City ordinances, Mr. Murphy can engage professionals on
a consulting basis for up to $60,000 without consulting the elected officials. He engaged various
consultants on behalf of the City. Because not every transaction goes in front of the Commission,
some residents believe Mr. Murphy had abused his power, but he has never done so. He has always
followed proper procedure and kept the Commission informed along the way.

Mr. Murphy was involved in a controversy related to a parking project in Wilkes Barre but as the
Administrator, he did not have the same level of decision making responsibility in that jurisdiction
as he does as the Manager in Hobbs. Mr. Cobb has never seen an instance during Mr. Murphy’s
tenure in Hobbs where he acted unethically, abused his power, or failed to keep the Commission
informed of his activities. A few people might disagree with him on subjective issues, but never
on substantive issues related to work performance. When City Managers create change, they will
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always have naysayers. Hobbs has experienced a great deal of positive change under his
leadership.

Mr. Cobb would hire Mr. Murphy. In August of 2016 he was selected as the City Manager of the
year amongst all of the Managers in New Mexico, which is a great honor.

Words or phrases used to describe J.J. Murphy:

Intelligent,
Innovative,
Passionate,
Responsible,
Visionary, and
Dependable.

Strengths:  Good communicator, innovative thinker, addresses unforeseen issues well,
responds well to pressure.

Weaknesses: As city managers go he may not have as much experience as some, but this should
not be characterized as a weakness, he will gain more experience over time.

Joseph Calderon — Commissioner, City of Hobbs, NM 575-390-5574

Mr. Calderon met Mr. Murphy when he was hired in 2012 as the city manager. As a member of
the city commission and the school board, Mr. Calderon worked frequently and happily with Mr.
Murphy and was very pleased with Mr. Murphy’s leadership.

Mr. Murphy is a visionary and knows what the city needs. He is heavily involved with and
consistently out in the community. He likes to know what people need and answer questions for
them. He knows which projects to implement and which projects to put on hold. He has tabled
projects in order to avoid layoffs, and because of his leadership, the city has increased its reserves.

The Commission is not involved directly with the day-to-day management of the city, so it is
critical that Mr. Murphy keeps the Commissioners updated, and he did so impeccably. In fact, the
Commission was never caught off guard. He discussed problems with the elected officials,
gathered their input and made good decisions. He accomplished every task he is given and delivers
excellent results.

Mr. Murphy is very innovative. He has a vision, involves multiple parties, and establishes

partnerships. His staff highly respects him and will do anything for him. In 2014, he rallied the
employees and put together donations for a Christmas dinner for the poor and homeless.
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Eventually, they decided to include everyone regardless of their circumstances. The dinner was a
huge success, and the employees were very passionate about it due to Mr. Murphy’s leadership.

When hiring personnel, Mr. Murphy makes excellent decisions. The Chief of Police that Mr.
Murphy hired has been a blessing for the city. The departments are able to work well together
because of his leadership and they have become a strong staff.

When Mr. Murphy came into the community, no affording housing was available which led to
challenges. For example, teachers severed their contract when they could not secure housing. Mr.
Murphy is one of the leaders who worked extremely hard in conjunction with the mayor to create
affordable housing. It was very successful and much more housing is available now.

A dispute related to the school softball and baseball fields was contentious between the coaches,
the school, the players, and the board members. It was a small problem that erupted into a larger
problem. Mr. Murphy stepped in and worked with every party until a solution was reached and
everyone was pleased with the outcome. Mr. Murphy is an excellent problem-solver and maintains
good relationships with everyone, even during a dispute.

Because of Mr. Murphy’s military work, he was initially absent more than the Commissioners had
expected. However, because he is and was always reasonably available, the Commissioners are
no longer concerned about his absences. He was also sent on a 6-week course, and although he
was absent, he learned good information and continued to be an excellent leader.

Local senators and politicians praise Mr. Murphy’s work for the city. He has become well-liked
and well-respected in his time as city manager. He shares ideas and learns from other leaders and
has moved forward with good community projects, including a $60 million recreation facility.

The Commission in Hobbs sets policy and Mr. Calderon does not like to micro manage. Even
though he knows many of the employees because he taught them in school, he does not become
involved in city operations as that is not his role. As a Commissioner, he felt that Mr. Murphy
hired experts to consult in areas where Hobbs had a need. Mr. Calderon is very comfortable with
the consultants hired by Mr. Murphy and their expertise, his actions were appropriate.

Mr. Calderon met with Mr. Murphy and the Mayor to review an agenda. During that meeting they
discussed a trip where Mr. Murphy would go to Italy with two employees to review the facility
that builds the pools they were interested in for their recreation center. Mr. Murphy attained the
Mayor’s permission before the trip was scheduled. In addition, Mr. Murphy and some staff
members had visited five or six locations in the United States to look at other pools without any
complaints. The only reason that complaints were lodged about this particular trip is because Italy
was the destination. A vendor wanted to pay the City to go along but they were still in the bidding
process and it was not appropriate. In the end, the vendor paid their own way.
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A community member filed multiple and extensive public records requests, some of them have
resulted in 1,000 to 2,000 pages of photocopies, which he then did not even pick up. The City is
spending 25% of their time trying to address these requests.

Mr. Murphy is not perfect and he sometimes makes mistakes, but when that happens he meets with
the elected officials to talk it over and resolve it. Hobbs hosted a municipal league meeting for the
first time in their history and several members of the league and community members told Mr.
Calderon what a great job Mr. Murphy has done for Hobbs.

Mr. Murphy is an excellent asset and leader. Mr. Calderon recommends him very highly as an
accomplished leader.

Words or phrases used to describe J.J. Murphy:

Humble,

Pleasant,
People-person,
Energetic,
Hardworking, and

Big heart for everyone.

Strengths: ~ Works well with people. Balances responsibilities well. Energetic. Visionary.
Heads many large projects. Involved.

Weaknesses: Works too hard. Previously absent due to military responsibilities, but balances
time well now.

Crystal Mullins — Former City Commissioner, Hobbs, NM 575-318-3673

Ms. Mullins was a City Commissioner in Hobbs when Mr. Murphy was the City Manager. They
met in 2012. The Commissioners could call him at midnight and he answered the phone. He was
one of the best city managers that Ms. Mullins has worked with.

Mr. Murphy’s job performance was amazing. He was knowledgeable, but if he did not know
something he did the research to find out. The staff appreciated him because he always wanted
their input on what he was doing and trying to implement. He wanted to know how everyone
would be impacted by the decisions they were considering.

Mr. Murphy played a significant role in staffing the police and fire departments and did a

wonderful job. He gave promotions to staff that were well deserved. He made hard decisions
when needed despite popular opinion.
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Because Mr. Murphy is family oriented, he considered the impact of decisions on the families in
the community. He made good financial decisions and was frugal. He led them in the way they
needed to go. He maintains operations at a high level.

Mr. Murphy was the only City Manager who took the time to meet with all of the Chamber of
Commerce members. He met with individual entities and foundations including the United Way,
Habitat for Humanity, and more. He made himself very available and attended every banquet,
celebration and parade.

The Commissioners were always informed on what was happening in the City. Mr. Murphy
arranged emergency meetings when something of importance occurred and had regular meetings
every other week. The communication on issues was constant and ongoing. He met his deadlines
and accomplished assignments in a timely manner.

Mr. Murphy has an open door policy, if any member of the community wanted to meet with him
to express concerns he was available. He went to neighborhoods and knocked on the doors of
residents to tell them of his plans for their community and how it would affect them. He sought
their input.

Mr. Murphy takes everyone’s input. He knows what the Commissioner want and formulates a
plan of action. He relies on leadership. During budget season, he asks the department heads what
they can afford to remove from their budget. He was not always in his office, he was with the staff
seeing what needed to be done and offering assistance.

Hobbs was building a golf course and various individuals had opinions on the name of the course,
how many holes, what kind of grass and water. Mr. Murphy pulled the community together. A
country club in the area had its own golf course. He created a partnership with them where
residents could golf at this private club during the renovations of the City golf course for the same
price that they would have paid the City. The renovations took a better part of a year and he did
a wonderful job leading the process.

Many items were controversial in Hobbs. Mr. Murphy was very upfront about an incident when
he worked in Pennsylvania in Wilkes Barre. Ms. Mullins cannot remember the details but many
allegations were lodged. He was very forward and provided complete documentation on the
incident. They never had any concerns about his performance in Hobbs. Sometimes he and the
Mayor did not see completely eye to eye, but he always followed the directives of the Commission.
For the most part residents in Hobbs would agree with this assessment of him.

Ms. Mullins would hire Mr. Murphy ten times over. He really is a great leader. He was very
humble and willing to be a team player. He was informative and educative to anyone in the
process, and never left others hanging. He did not allow others to criticize the staff during
Commission meetings and educated the public on the process and why things are done the way
they are. Residents appreciated his openness and honesty.

Page 37 of 143



Section 12
Reference Notes
J. ]. (John Joseph) Murphy

Words or phrases used to describe J.J. Murphy:

e Leader,
e Self-starter,
e Excited,

e Pretty determined,
e Family oriented, and
e Professional.

Strengths:  Excellent communicator; very open; leader in so many ways; he does not ask staff
to do something he is unwilling to do; he leads by precept and example.

Weaknesses: Sometimes he can become frustrated when things to not go to plan for any reason,
be it timing or differences. He worked with seven Commissioners and trying to
appease them all, with various plans and opinions, became frustrating when he
could not make them all happy.

Lindsay Carter — Former Communication Director, Hobbs, NM 505-720-6057

Ms. Carter reported to Mr. Murphy as the Communications Director from July of 2014 to October
of 2015.

As a supervisor Mr. Murphy is very engaging and team oriented. Ms. Carter absolutely loved her
time working under him. He is very visionary. She was allowed to bring ideas to him and received
good feedback on whether to move forward.

When hiring personnel Mr. Murphy knew what type of employee he wanted in the position. He
went through a good process so that it was not a one man show, he used a serious of interviews
and a panel to select the right person. Employees were very comfortable with his decisions in
general. He made the right decisions and went through the proper channels.

Mr. Murphy is definitely innovative and a change agent. However, these aspects are all relative
to him wanting high performance. He is well versed in high performance organizations and sent
many of his Directors to training to ensure they were on the same page.

Mr. Murphy believes that he should be visible in the community and available to residents. He
attends community functions as much as anyone in the organization. Even when residents are
challenging he is willing to listen to what they have to say. He shares his passion and energy with
the residents which creates a good rapport. He is a leader they can appreciate.

Keeping everyone informed is challenging in an organization with 450 employees, however if
employees were not in the loop the information was most likely confidential. Mr. Murphy asked
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Ms. Carter to create newsletters and use email to communicate down to the boots on the ground in
the organization. He values the idea of making sure people are aware and hear what is happening.
He encourages others to feel like he has an open door to them, no matter what level they are at.
Listening to the employee’s thoughts and concerns was a priority to him.

Hobbs opened a new golf course that is revered around the world and has received awards and
accolades. They were planning a grand opening worthy of the excellent facility it is. Everyone
on the commission had different ideas of what the grand opening should look like, and it was a
challenge to appease everyone. Mr. Murphy was implementing a plan when he was told to start
over and go another direction. He took charge and helped everyone remain calm. He mediated
between the staff and Commission. At one point it seemed the event was falling apart around
them. He brought the employees together and kept them focused. Even though plans changed
mid-stream, he developed a plan they could execute and the event was tremendously successful.

Budget is a priority in Mr. Murphy’s discussion with the staff, it was something he focused on
almost daily if need be. He can remember numbers off the top of his head in any facet. He also
valued his relationship with the finance director and kept the lines of communication open.

Mr. Murphy is timely in completing tasks but some items take priority. When given a directive
from the Mayor or Commissioners, he prioritizes those tasks and others have to wait. He was good
about outlining what needed to be done and recruiting leadership to complete the tasks. He realized
when priorities needed to change and was very effective.

Ms. Carter had never worked in the public sector before and was surprised that some people
constantly critique every decision made. Hobbs was blessed with a great economy until the last
year and a half. The growth in the community during the good economic times created
controversy. Mr. Murphy handled it well by relaying factual information but some moments were
challenging because the public wanted to change the direction the Commission had set. The issues
were not related to him personally; they seemed fairly standard in government.

Ms. Carter has only known Mr. Murphy since 2014 but in that time she has not seen anything in
his personal life that would concern an employer. She would hire him; he was a good leader for
the city of Hobbs. They benefited by having him at the helm and his leadership greatly improved
the organization. He has proven himself to be very capable.

Words or phrases used to describe J.J. Murphy:

Ambitious,
Passionate,

Strives to be the best,
Confident, and
Visionary.

Page 39 of 143



Section 12
Reference Notes
J. ]. (John Joseph) Murphy

Strengths:  Motivated; energetic; leadership; rewards good performance; great about giving
feedback; great administrator; savvy in marketing. One of his biggest strengths is
reaching out to employees to make them feel they are in a team atmosphere.

Weaknesses: ldeas rapidly come to his mind and he sometimes forgets to slow down and analyze
the concept. However, he empowers his team to pull him back in these situations
and together they achieve the right result.

Joseph Cotton — Chairman, NAACP, Hobbs, NM 575-318-6413

Mr. Cotton has known Mr. Murphy since 2012. On a scale of 1 to 10, Mr. Murphy rates a 10. He
is very knowledgeable in everything he does and he is also very approachable.

While no one is perfect Mr. Murphy generally makes good decisions. The NAACP has a better
working relationship with the City than they have had in the past because Mr. Murphy reached out
and participated in their events. He brings good ideas to the table and is very concerned with
working and accountability. He was the go-to guy in the City. Mr. Cotton feels comfortable
discussing matters with him, even sensitive issues like complaints against law enforcement
officers. He investigates the situation and addresses any issues he finds. After sharing a concern
with him, you do not have to call him check on the progress because he always follows up.

Mr. Murphy is an innovator, hands on leader, and a motivator. He is helpful when he can. He
does not share confidential information, but always shares items that are relevant to the NAACP
or the African American community. When someone is coming into town that he feels Mr. Cotton
should meet with, he asks Mr. Cotton’s availability to set up the meeting.

Everyone that Mr. Cotton knows, and he is very involved in the community, has good things to
say about Mr. Murphy. He picks up trash at the local parks and works alongside residents on
cleanup day. Some people in the community will not work with him because they did not get what
they wanted at one point. Considering how the residents are in Hobbs, he has worked very well
with the community and has a good rapport with residents.

Hobbs has an Arts Center. The Director is African American and someone vandalized the door of
the Center in a hate crime. Mr. Murphy was the first person that Mr. Cotton called. Mr. Murphy
had zero tolerance for that type of incident in the community. Everyone was upset about it. Mr.
Murphy held a sit down meeting with the Manager, Mayor, and Attorney. Through Mr. Murphy’s
leadership they passed a hate crime bill. Anyone who commits a hate crime in the community will
now be prosecuted. They also offered rewards up to $5,000 for anyone who turned the perpetrator
in. Many Managers would not have taken this stand. Also, a law enforcement officer lodged
complaints about the department but no one would listen, including the Chief. Mr. Murphy
investigated the issue and found that the Officer was telling the truth. He wants to represent the
entire community and bring everyone together. He exhibited great leadership in Hobbs.
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Mr. Murphy did very well with the finances. He is a family man who wants the community to
grow in a good way for young people. He is a visionary who has many great ideas.

Some people feel that Mr. Murphy is too diverse. He spoke out against hate crime and some in
the community were offended. He went on a trip to Italy to look at a facility they were considering
building in Hobbs, which became controversial simply because he was the City Manager. He was
accused of misusing tax payer dollars. Mr. Cotton went on a similar tour to the same facility with
other citizens and no one complained about their trip.

Mr. Cotton would hire Mr. Murphy. He is a good man with values. His departure from the City
was a significant loss. He will be an asset for any community.

Words or phrases used to describe J.J. Murphy:

Strong,

Eager,
Intelligent,
Motivator,
Encourager, and
Organizer.

Strengths:  Willingness to get people involved and pull them together.

Weaknesses: He wants everyone to do the right thing, which they do not always do. He has high
expectations and can beat himself up when staff does not meet them.

Prepared by: Lynelle Klein
Colin Baenziger & Associates
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Our Weekly (Los Angeles, CA)
June 14, 2019

New affordable housing arrives in Palmdale
Author: Isabell Rivera

A ribbon cutting ceremony was hosted this week in Palmdale to celebrate the opening of new
affordable apartment housing units at 38709 Larkin Ave. Located in the city's Focus
Neighborhood 3, the two-story four-unit apartment complex consists of one one-bedroom unit,
two two-bedroom units, and one three-bedroom unit, including two-car garages and two
uncovered parking spaces are newly rehabilitated low income housing.

The vacant property was acquired by the city in December 2016. The City partnered with
Victory Outreach of Palmdale, providing a housing loan for $470,000 in August 2018 for the
capital lease and rehabilitation work. "Victory Outreach, a local nonprofit and supportive
community partner assisted with monitoring and securing the property and as needed while we
worked through the details of the project,” said Palmdale's Senior Housing Coordinator Sophia
Reyes. "Their work helped provide more affordable housing for our community.

"This is another example of a successful public/private partnership that is helping to revitalize
our City and create a positive impact to the community,” said Palmdale Mayor Pro Tem Austin
Bishop. "Because when residents see activity that provides positive changes and increases the
value of their neighborhood, it has a ripple effect that causes others to also make positive
changes.” "As part of the City's comprehensive homeless prevention plan and to meet our
affordable housing goal, we set out to acquire and rehabilitate 30 units of affordable housing
dedicated to those who are homeless," said Palmdale Councilmember Laura Bettencourt. "Today
is an example of that goal in action."

The Larkin Apartments are near other recent rehabilitation projects including The Dream Center
and Jimmy's Place rehabilitated by AV Youth, the Yucca Neighborhood House and Gabriel's
House. "Nothing says community better than bringing people together to solve tough issues and
creating positive results, and that is what we are witnessing today," said J.J. Murphy, Palmdale
assistant city manager. Victory Outreach's Pastor Mike Gonzalez received certificates of
appreciation from the city, and from the offices of State Sen. Scott Wilk (21st District) and
Assemblyman Tom Lackey (R-Palmdale).
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Our Weekly (Los Angeles, CA)
September 21, 2018

Palmdale receives award for energy conservation
Author: OW Staff Writer

The city of Palmdale received a Beacon Spotlight Award for Energy Conservation from the
Institute for Local Government at the League of California Cities Annual Conference and Expo
in Long Beach on Sept. 13. The city received the Gold Level Beacon Spotlight Award for
achieving a 12 percent energy savings.

Palmdale City Councilmember Steve Hofbauer, City Manager James Purtee and Assistant City
Manager J.J. Murphy accepted the award on behalf of the city from Corrie Manning, interim
executive director of the Institute for Local Government. "We are very proud to be recognized
for our energy saving efforts,” Hofbauer said. "What is even more impressive is that we still
haven't even completed all our energy efficiency projects, including our streetlights retrofits that
will take us beyond the gold level. We are excited about the benefits that these efforts will bring
to our community."

The Beacon Program provides a framework for local governments to share best practices that
create healthier, more vibrant and sustainable communities. The program honors voluntary
efforts by local governments to reduce greenhouse gas emissions, save energy and adopt policies
that promote sustainability. "As city manager, it is nice to see a statewide organization recognize
the hard work our staff does on a daily basis on behalf of our residents,” Purtee said.

The Beacon Program is sponsored by the Institute for Local Government and the Statewide
Energy Efficiency Collaborative. The Statewide Energy Efficiency Collaborative (SEEC) is an
alliance to help cities and counties reduce greenhouse gas emissions and save energy. SEEC is a
collaboration between three statewide non-profit organizations and California's four Investor
Owned Utilities.
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Citizen's Voice, The & Sunday Voice (Wilkes-Barre, PA)
June 2, 2018

Former W-B administrator on the move again

Former Wilkes-Barre City Administrator J.J. Murphy is on the move again. Murphy
announced Friday on Facebook that he has landed a new job as assistant city manager in
Palmdale, California, about 60 miles northeast of Los Angeles.

Murphy, a King's College graduate, served as city administrator in Wilkes-Barre from 2004
until he stepped down in January 2010. He later landed a job as manager of Hobbs, N.M., in
August 2012. In his Facebook post, Murphy noted he took the job in early April, but kept it
quiet until his family made the move to California.

A January advertisement for the job said it pays between $156,564 and $199,818 per year. The

previous assistant city manager made $188,860 as of 2016. Palmdale has about 160,000
residents.
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News-Sun - http://www.hobbsnews.com/2017/08/09/leaders-respond-murphys-contract/
August 9, 2017

Leaders respond to Murphy’s contract

After Hobbs commissioners approved to hire City Manager J.J. Murphy as a special consultant
after his city manager’s contract ends on Aug. 23 some commissioners shared why they
approved the deal and some Hobbs residents expressed their disappointment via social media.

During Monday’s City Commission meeting commissioners approved in a 5-2 vote an
employment transition and settlement agreement with Murphy where he will transition as a
special consultant to the mayor and city commission until June 30, 2018. Commissioners Gary
Buie and Marshall Newman voted against the transition agreement. In the new agreement,
Murphy will be paid a lump sum of $93,000 at the time of his transition, which is about $20,000
less than his current contractual benefits. He will also be paid $183,976 in wages through June
2018 and will be entitled to any accrued PTO and military leave as of Aug. 23. His city-provided
health insurance, dental and vision insurance will continue until the end of June 2018. His legal
fee will also be paid up to $10,000.

Mayor Sam Cobb has been advocating for a transitional employment agreement with Murphy
since last year, and after an executive session meeting on July 24 Mike Stone, city attorney, and
Murphy’s attorney negotiated the terms of the finalization of his contract.

Commissioner Cynthia Calderon said she voted for the transition and settlement agreement
because Murphy’s severance payment that was in his former city manager’s contract is fiscally
irresponsible for the city to pay. “If we didn’t do what we did last night, we were going to have
to pay the severance,” Calderon said. “Mr. Murphy’s contact is a legal and binding document
that the city would have to adhere too. My concern was if we would have given him the
severance and he moved away, the city would have to incur a lot more travel expenses for him to
come to take care of all the legal issues that are pending and things of this nature.” “I, nor
Commissioners Pat Taylor or Don Gerth had anything to do with writing his contracts,”
Calderon added. “I have never been a fan of Mr. Murphy’s contract and he knows my feelings
about it. | felt in my heart, and in the city’s best interest that we need to be fiscally responsible as
the best as we can with these circumstances and we needed to do it the way we did it.”

Murphy’s former severance contract had the city potentially paying him his current $182,000
salary in one lump sum and including health insurance for Murphy and his family as well as
short and long-term disability for one year unless he found employment. In all, the severance
package had the city paying to the tune of some $300,000 for Murphy’s departure.

A modified severance package that was voted down in October would have retained him at his
current salary for one year as a consultant, paid him a vehicle allowance and some insurance
coverage. Cobb said after that October meeting it would have cost the city somewhere in the
neighborhood of “a little less than $200,000.” Murphy told the News-Sun there are more than
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20 pending lawsuit he will assist with. Cobb said there are several projects that Murphy will
work on as a special consultant. Calderon said he will be utilized to help complete those projects
to help the Hobbs continue in a “forward progress.”

“My deal is we have millions of dollars invested in our community in numerous projects that still
need a lot of his expertise and knowledge,” Calderon said. “I haven’t had any problems with Mr.
Murphy in the short time | have been a commissioner. | would say 99 percent of the time things
were taken care of. Murphy would go to the residents and meet with the constituents and be
there for them and help them with information or whatever was needed. I don’t recall any past
city managers ever going out and doing that for the community. In my opinion I thought that he
did a good job for them and took care of what I asked of him.”

Commissioner Joe Calderon said it was not a difficult decision for him to approve Murphy’s
transition employment contract because he’s satisfied with the work Murphy has done as city
manager. “You get to know people and how to work with people and so far I look at his
leadership,” Calderon said. “He’s honest, a good man and people in the community like him. For
me, trying to find one of his weaknesses was really hard. When we hired J.J. | told him the
minute you lie to me either you need to be gone or | need to step down. Nothing like that has
happened. You have to have faith in people and I have a lot of faith in him.”

Calderon and Commissioner Don Gerth both said Murphy and his family have been suffering
through this process and should have not been subject to any of these issues. “I voted for J.J. for
one reason and that is because he’s suffering and not only that his family has been suffering from
this and no person should be subject to any of this,” Gerth said. “One of the things I’'m concerned
with is if we just let him go and let his contract end it was going to cost us $300,000 or plus. |
like J.J. and there’s no doubt about it the guy has done some wonderful things for the city of
Hobbs but he has been subject to so much social media and to me it has to be wearing on him
and his family. | think he needs a change of scenery.”

Commissioner Buie said he had no comment on his no vote after Monday’s city commission
meeting. Commissioner Marshall Newman and Pat Taylor were not available for comment
before press time Tuesday. Hobbsans shared their opinions on the city commissioner’s vote on
Facebook on the Hobbs Commission Cameras page.

Byron Marshall of Hobbs wrote, “No discussion by commissioners, no public input during
meeting? I guess everything was already decided behind closed doors ... Way to go to Hobbs ...
Business as usual.” Shelly Appleton of Hobbs wrote, “These clauses are the distasteful icing on
top of the icing! Unreal! Why would ANY commissioner agree to these terms? Time for change
no doubt! Disgusted!” Wanda Wheeler of Hobbs wrote, “He must have something I am not
seeing. What are they thinking? Looks like we need to watch who we vote for. Let the citizens
have a say on this office and let them vote. Clean slate of commissioners.”
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News-Sun
July 27, 2017

Manager’s contract ‘up in the air’

After Monday’s third of the year Hobbs City Commission executive session to discuss City
Manager J.J. Murphy’s employment contract, a decision on if he goes or stays has not been
made. The city commission met in two executive sessions on March 6 and 24 to discuss
Murphy’s employment contract. Mayor Sam Cobb said the commission, City Attorney Mike
Stone and himself discussed three different options, which include a transition, a retention or
letting Murphy’s contract end on Aug. 23. Cobb has been advocating for a transitional
agreement with Murphy for several months, but said after Monday’s meeting Stone and
Murphy’s attorney will negotiate the finalization of his contract. “I have advocated for a
transitional agreement but there has not been a decision made,” Cobb said. “The instructions
given to Mr. Stone after our conversation is to go ahead and see if that is something that could be
acceptable. Then that will be reviewed and will come back in front of the commission at the next
regular commission meeting Aug. 7.” If the mayor and commissioners let Murphy’s
employment run out in August, with Murphy’s current severance contract has the city
potentially paying him his current $182,000 salary in one lump sum and includes health
insurance for Murphy and his family as well as short and long-term disability for one year
unless he finds employment. In all, the severance package has the city paying to the tune of some
$300,000 for Murphy’s departure. “If we do not offer him any other alternative agreement and
his employment ends, under the terms of the contract we owe him a severance payment,” Cobb
said. A modified severance package that was voted down in October would have retained him at
his current salary for one year as a consultant, paid him a vehicle allowance and some insurance
coverage. Cobb said after that October meeting it would have cost the city somewhere in the
neighborhood of “a little less than $200,000.”

Commissioner Pat Taylor said she came out of Monday’s meeting with many questions
answered about Murphy’s employment contract but said she has not made a decision on what
direction to go. She said she hopes to speak with Stone one-on-one after he meets with
Murphy’s lawyer in the upcoming weeks. “It’s still really up in the air,” Taylor said. “I am
trying to make a decision on the one vote that I got. I’'m still up in the air on my decision on what
| want to do and what direction | want to go. We still need to get some more information.”
Commissioner Joe Calderon said during Monday’s closed session no one gave a final decision
and Stone encouraged them to put their personal feelings aside and consider what would be best
for Hobbs if Murphy stays or goes. “Nobody said I want him to stay and nobody said | want him
to go,” Calderon said. “Our city attorney went through the whole process and said, ‘This is a
business decision, leave everything personal out, emotions out and keep in mind that you
represent the whole city, not only your district. We want to do what’s good for the whole city.””
Phone calls made to commissioners Garry Buie, Marshall Newman and Cynthia Calderon were
not returned by press time Tuesday. Commissioner Don Gerth said he had no comment to give
on the matter at this time. Attempts to contact Murphy through the City of Hobbs
communications director were unsuccessful as of press time Tuesday.
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https://jjmurphyhobbsnewmexico.wordpress.com/2017/06/27/jj-murphy-of-hobbs-new-mexico-
graduate-of-senior-executive-institute/
June 27, 2017

JJ Murphy of Hobbs, New Mexico Graduate of Senior Executive Institute

JJ Murphy of Hobbs, New Mexico added the Senior Executive Institute at the University of
Virginia to his resume, where he was trained in avenues for turning municipal organizations into
dynamic performance entities. JJ Murphy is also a believer in the benefits of staff professional
development.

JJ Murphy has sent nearly 20 senior managers from his current City Manager position in
Hobbs, New Mexico to LEAD training (Leadership Education and Development), offered by the
Darden School at UVA.

The SEI training program at the Darden School at the University of Virginia has been a program
of choice for ICMA Credentialed Managers like City Manager JJ Murphy of Hobbs, New
Mexico. He has sent many of his senior managers to LEAD training seminars.

The LEAD program is designed for managers and supervisors to develop their organizations to
become high performing organizations. The LEAD program has levels of instruction, and in each
phase students are able to assess their own leadership success, and add core knowledge and
critical skills. The benefits of the LEAD training include professional development which is
directly applicable to the employee’s current work and future goals. The curriculum of LEAD
focuses on the High Performing Organization (HPO) model, providing the most essential
features of leadership and organizational development.

Hobbs, New Mexico City Manager JJ Murphy has found the LEAD training program to be
perfect for his Department Heads and managers. LEAD has adjusted its program to enable
managers to develop new skills within the parameters of their schedules. LEAD provides
documented certification of completed professional development.

The civic organization of cities like Hobbs benefits through the networking of attendees, who are
able to share the best practices of fellow agencies. Government-to-government agency
agreements have a venue in which to learn from each other, while hands-on experience in a
collaborative environment enhances long-term learning.
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Artesian News
January 31, 2017

Auditor’s investigation finds ethics violations amongst Hobbs officials
Author: ARTESIA DAILY PRESS STAFF

An investigation by the Office of the State Auditor (OSA) has found public officials were not
filing required financial disclosures or recusing themselves from official business when personal
interests were involved in the City of Hobbs, the OSA released this afternoon. “This was a
failure of multiple elected officials to follow their own ethics ordinance,” stated State Auditor
Tim Keller. “These rules help ensure decisions are being made in the best interests of the public,
not to advance personal interests. The City of Hobbs should take prompt action to restore
taxpayers’ confidence.”

The investigation found the following:

« Hobbs mayor Sam Cobb had a financial interest in the form of a $60,000 home loan to
city manager JJ Murphy, which raises a potential conflict of interest with respect to
employment decisions. The mayor participated in employment matters involving the city
manager, including his compensation, without disclosing the business interest.

 City officials, including the mayor and city commissioners, are required to file annual
financial disclosures that include a listing of business interests. The city has no records of
any such disclosures for the last several years.

« The city violated its procurement code by purchasing more than $40,000 of goods and
services from vendors owned by two city commissioners.

The city’s Code of Ethics requires city officials to disclose any private interest in a matter before
the governmental body. A direct financial interest disqualifies the official from participating in
the matter. The Code of Ethics requires city officials, including the mayor and commissioners, to
file annual financial disclosures. The city’s Procurement Code and the Governmental Conduct
Act prohibit elected officials from providing goods and services to the city.

In a letter sent to the City of Hobbs by the OSA, the OSA states it received information
indicating Murphy had entered into the home loan agreement with the mayor’s father, S.G.
Cobb, doing business as the Cobb Family LP. “According to the New Mexico Secretary of State,
until recently, the mayor was the registered agent and vice president of the business and served
as a member of its board of directors,” the OSA’s letter reads. “With the passing of S.G. Cobb on
Nov. 28, 2016, it is our understanding that the mayor became the sole owner and board member
of the business.”

[CB&A Note: See next item for Mayor Cobb’s response]
The OSA instructed Hobbs to take “immediate steps” to ensure adherence to its Code of Ethics,

including compliance with annual disclosure requirements and appropriate training with respect
to procurement practices. “Furthermore, any outstanding undisclosed conflicts of interest should
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be discussed in open meeting and voted on in accordance with the City Code of Ethics,” the
letter states. “Since it appears that the city officials may not have complied with disclosure
requirements in the past, and the commission may not have acted with respect to recusals or
disqualifications that may have been appropriate under the circumstances, there may be other
areas of noncompliance. The commission should review its past disclosure practices and
determine whether additional remedial actions are necessary.”

Page 54 of 143



Section 12

Internet — Newspaper Archives Searches
John J. “J.J.” Murphy
(Articles are in reverse chronological order)

November 21, 2016

You recently received an e-mail from Nick Maxwell claiming that the Mayor had entered into a $60,000
loan to Mr. Murphy. As is the case with many of Mr. Maxwell’s claims, the facts are not correct. Here are
the facts regarding the loan to Mr. Murphy;

1.

The holder of the note is the Cobb Family Limited Partnership. This entity was created by my
Father in 2003. The purpose of the entity is to hold title to real estate and engage in the
business of holding secured interests in high quality, well collateralized real estate investments.
The entity owns numerous properties in New Mexico and Texas and has a number of loans
secured by commercial and residential properties and corporate or personal guaranties. All
income and expense related to the operation of the partnership flows through S.G. Cobb’s
personal tax return. | have no financial or taxable interest in the partnership.

When Mr. Murphy was searching for a home in order for he and his family to move out of an
apartment, | advised JJ that Ms. Doris Williams's, 4 Bedroom home located at 219 East Jemez
was available for sale. Ms. Williams was a close personal friend of my father’s and had recently
passed away.

Due to the fact that Mr. Murphy’s house had not sold in Pennsylvania, he and his wife needed a
“Bridge Loan” in order to make the purchase of the house.

My Father felt that entering into the loan agreement with the Murphy’s would accomplish four
purposes. One, it would assist the Williams family with the sale of their Mother’s house. Two,
the terms of the loan would provide income at a greater interest rate than could be generated
from Certificates of Deposit. Three, it would provide the Murphy'’s the ability to get their family
in a nice home so JJ, his wife and children could get out of apartment living and become fully
engaged in the Hobbs community. Four, the note was secured by substantial underlying value in
the real estate as well as the personal guaranties of both JJ and his wife.

The loan was made and a lien on the property was filed with the Lea County Clerk. There was
never an effort made to “hide” the transaction.

The Murphy’s have made payments on the first day of each month without fail and the current
balance of the note is slightly more than $30,000. Almost half the initial loan amount.

The loan is subordinate to the City’s Lien on the house so the City is guaranteed payment before
this loan would be paid.
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Hobbs, New Mexico 88240 575-397-0379 fax

.

IT ALL HAPPENS MERE .

Dear Mr. Ramirez:

Included with this correspondence is the information that you requested. The Commission and | are
completely informed of Mr., Murphy’s PTO accruals per his current contract and also completely
informed of the usage and or reimbursement of them.

The City determined in 2013 theal an annual payout of un-used vacation/sick/personal time for all
employees was a better way to determine the fiscal impact of these benefits in lieu of waiting until an
employee’s retirement and/or departure from the organization.

This method provides for annual budgeting of the cost of the benefit and eliminates the legacy costs
associated with these benefits. These legacy costs, based on our analysis of the employee numbers and
the demographics of our current workforce, could amount to millions of dollars in the future.

In addition, by dealing with the current PTO Policy on an annual basis, it provides an effective tool for
budgeting, and at some point in time, based on the City’s revenue, may require a change in the policy to
ensure that the Commission is being fair with City employees but also being the proper steward of the
public’s funds.

THE CITY OF HOBBS
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CB&A Note: When we saw the following article, it caused use concerned about Mr. Murphy.
In fairness to him, we researched the article and believe it to be generally slanted against him
while, at the very least, extremely poorly researched in others. We have highlighted key parts of
the article in blue and added comments concerning what we found when we investigated.

Killen Daily Herald,
October 18, 2016

Red flags begin to surface on city manager finalists
Author: Kyle Blankenship and Josh Sullivan

While the Killeen City Council prepares to interview the finalists for the city manager position
later this month, a number of red flags have surfaced in some of the candidates’ pasts, according
to a preliminary investigation by the Daily Herald. On Friday, the city released the names and
resumes of the five candidates selected by an executive search firm, Keller-based Strategic
Government Resources, from a group of 32 applicants. Those five candidates are slated to be
interviewed by the council Oct. 28-29.

The group of finalists is comprised of Daniel Biles, the current deputy county manager of
infrastructure for the Jefferson County Commission in Birmingham, Ala.; Andy Bird, the current
garrison manager for U.S. Southern Command/U.S. Army Garrison in Miami and former deputy
garrison commander for Fort Hood; John “J.J.” Murphy, the current city manager of Hobbs,
N.M., and former city administrator and deputy city administrator of Wilkes-Barre, Pa.; Steven
Norwood, most recently the chief administrator of EI Paso County; and Ron Olson, most recently
the city manager of Corpus Christi.

Despite the call by Killeen residents and the City Council for a city manager who is transparent
and accountable, the professional and government histories of some of the finalists appear to
compromise those values — a litany of accusations including questionable business dealings,
federal subpoenas, poor attendance records and an ill-advised trip to Italy. While SGR plans to
continue vetting each finalist, with only a week and a half before the council is scheduled to meet
the finalists, many questions remain on whether any of the five will become the next city
manager — especially if the red flags continue to mount.

Finding the right candidate

In a brochure SGR used as an advertisement for the city manager position, the minimum
requirements for the role include a bachelor’s degree in public administration, business
administration, or a related field — with a preference for a master’s degree — and 10 or more
years of “progressively responsible” local government experience, including five years as a city
or county manager or assistant manager. But apart from technical experience, the city also
desires candidates that would bring much-needed transparency to City Hall. “The next Killeen
City Manager will be highly responsive to citizen needs and dedicated to exceptional customer
service,” the brochure reads. “The ideal candidate will have the ability to unite the organization
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with a shared sense of purpose, promote teamwork, fully articulate expectations, delegate
responsibility with clarity, and create a culture of accountability and transparency.” But
according to news outlets in the finalists’ former cities, some of the candidates that will soon go
before the council have seemingly not met those two final standards in their prior posts —
particularly Murphy, the city manager for Hobbs, N.M.

Murphy has served in his current role since 2012, a term which was marked by raised eyebrows
from residents of Hobbs.

However, concerns about Murphy’s interests stretched beyond the Southwest, including
targeting in a federal probe into his business dealings in Pennsylvania with the Wilkes-Barre
Parking Authority after he left his city administrator position in 2010, according to a series of
articles in the Wilkes-Barre Times Leader. [CB&A Note: These were provided later in the
internet research for Mr. Murphy.]

Though the federal probe returned no indictments with charges against Murphy or any official
involved in the series of investigations, the FBI director in Scranton, Pa., Sean Quinn, referred to
Wilkes-Barre City Hall as a puzzle containing “a wide thread of corruption across a wide swath
of government.” [CB&A Note: This quotation seems very damning until it is read in the
context of the full article from which the quotation appears to have been taken. You can read the
article for yourself (it follows), we would note two things. First it was written in May 2014,
approximately four years after Mr. Murphy left Wilkes-Barrie and refers to “FBI investigations
from last year”. Second, it does not mention Mr. Murphy — it is focused on a case where the
FBI entrapped a towing company operator in hopes of ensnaring the then Mayor.]

When he got to Hobbs, Murphy was soon negotiating himself into richer contracts with the city,
increasing his salary as city manager by more than $30,000 through a series of contract
amendments approved by the City Commission over a three-year span and securing a lavish
severance package with language in his contract limiting termination without severance pending
a felony conviction, according to online reports independently verified by the Daily Herald.
[CB&A Note: The changes in the contact were approved by the City Council and apparently
were in recognition of the quality of his contributions to the city.]

In any other event, the city would owe him a full year’s salary — or $173,349 as of October
2014 — to cut him loose. [CB&A Note: One year’s severance is not unusual in some states for
highly regarded managers.]

Murphy also took two city department heads on a $7,741 trip to Italy to inspect a pool system
for possible installation at a community center in Hobbs, according to the Hobbs News-Sun and
USA Today. While the trip was never voted upon by the City Commission, both Murphy and
everyone involved said it never violated any city policy. [CB&A Note: This report is accurate
but misses the point. Our understanding is Hobbs and the surrounding area was booming in
shale oil money. The City wanted the best facilities for its residents — Hobbs historically has not
had a great deal to offer in terms of recreational amenities. The design build team proposed $65
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million community center. The center was to include a $15 million aquatics center and an
innovative style pool made of steel with an estimated life of 50 years. The true benefit to the
City, as the operator, was that it required minimal maintenance — among other things, no
resurfacing was needed during the life of the pool. It was manufactured by an Italian firm.
While, the City Council did not formally approve the trip, it was fully briefed and had no issues
with a trip to investigate the pool more thoroughly. The City sent Mr. Murphy as well as its
Parks and Recreation Director (who would operate the pool) and the Building Official (to review
its construction and installation)].

Other concerns. But the red flags don’t begin and end with Murphy. Norwood, the former
county administrator for EI Paso County, was fired from his position Oct. 5, 2015, after
apparently being tardy and not showing up during agreed upon work hours, according to email
correspondence between Norwood and County Judge Veronica Escobar reported by the KVIA
news station in El Paso.

In emails back and forth between the two, Escobar said Norwood didn’t meet his responsibilities
in office. Norwood responded that he used a more free-flowing work style dependent on daily
needs, saying, “If we have to work on Saturday so be it, or if you would like to take an afternoon
off each week to play golf ... then so be it.” Escober responded, “Frankly, there’s no time for golf
right now.” The issue reached such a head that the county commissioners voted to fire Norwood
and offered him one month’s pay as severance to avoid litigation.

Finalist Olson, the former city manager of Corpus Christi, resigned from his post in May after
the city issued its third boil water advisory during his time there. While the issue was not directly
Olson’s fault, he took responsibility for the advisories at the time, telling the Corpus Christi
Caller-Times, “If it happens here, I’'m the guy who is ultimately responsible.” Olson had taken
over as city manager in Corpus Christi in March 2011 during a time of financial crisis similar to
that currently facing Killeen and was responsible for overhauling City Hall and bettering the
city’s financial health. Before the water boil concerns, no other red flags were immediately
apparent in Olson’s past. Nothing had immediately surfaced in online searches regarding the
other two candidates.

The next steps. With red flags readily available, how did these concerns not arise during the
search process? Mike Tanner, the senior vice president at SGR, said the earliest stages of the
selection process do not focus on extensive background checks. “What I can tell you is that we
do drive on resumes, cover letters, then some background information,” Tanner said. “In some
cases we’re familiar with candidates, and sometimes we’ve never heard of them.”

The next step in the process involves deep background checks, a search by a private investigator
firm contracted by SGR, reference checks and a high intensity internet search, which essentially
uses a professional platform similar to Google to look at any time the candidates name has come
up in the media. “Our position is that if we do all that, the City Council will fully understand the
persons before them, and be in a position to appoint someone that they have every piece of
information on,” Tanner said. “There will be no surprises after the fact.”
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In the event the council is dissatisfied with their options and wants new finalists, Tanner said, a
separate list could be compiled without added cost to the city. The initial contract with SGR cost
the city $27,000. However, there is no assurance the search process will turn up an acceptable
candidate, echoing the last city manager search in Killeen. In 2011, the council halted its search
for an outside candidate to fill the role after the dismissal of City Manager Connie Green. When
no acceptable candidate was found. Glenn Morrison, the interim city manager at the time and
former head of the Parks and Recreation Department, was hired for the role instead. Morrison
retired in April amid concerns about the city’s finances and the administration’s lack of
transparency.

In this case, police Chief Dennis Baldwin, who was appointed to the interim city manager role
Oct. 11, could become a candidate for the permanent position. But concerns remain in hiring
another city “insider” to the role after dissatisfaction with Morrison and former interim City
Manager Ann Farris led the council to look outside the city. Regardless, both SGR and the
council will be tasked with identifying a candidate over the coming weeks that fits not only their
requirements but satisfies the demand by residents for a city leader that will demonstrate
accountability and leadership in the role.
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[CB&A Note: The following article contains the quotation attributed to the FBI official, Sean
Quinn, in the prior article. We have highlighted the relevant portions if this article. Note again
that (1) the article never mentions Mr. Murphy, and (2) it was written four years after Mr. Murphy
left Wilkes Barre]

The Citizen’s Voice
May 8, 2014

Glodzik attorney: FBI wanted W-B mayor
Author: Bob Kalinowski (Staff Writer)

After entrapping towing contractor Leo Glodzik 111 in a "bogus" theft case last year, the FBI
sought his help to uncover possible wrongdoing by Wilkes-Barre Mayor Tom Leighton, city
police officers and other municipal officials, an attorney for Glodzik said in court papers filed
Wednesday. With potential theft charges looming against Glodzik, the FBI pressured him to
reveal incriminating evidence they believed he had against Leighton and the others who had
become a focus of the federal investigation, the attorney said. "They met with and called the
defendant on numerous occasions to seek information and evidence, but defendant was not able
to provide the information they sought,” Glodzik's attorney Joseph Sklarosky Sr. wrote. "When
they were not able to arrest Mayor Leighton or other officials, they then brought the current
charges against the defendant.” Glodzik, 43, owner of LAG Towing, was Wilkes-Barre's
exclusive towing contractor from April 2005 until Leighton suspended him on May 31, 2013,
after his arrest on allegations he pocketed $2,100 in bait money in an FBI sting operation after a
tow. The details about the FBI's interest in Leighton were included in a motion Sklarosky filed
Wednesday in which he seeks to have an out-of-county jury brought in for Glodzik's trial in
Luzerne County Court due to extensive negative publicity. Glodzik's trial is slated to begin
Monday before Luzerne County Judge Lesa Gelb. Reached by telephone Wednesday, Leighton
pointed out that the motion notes no wrongdoing was alleged. He declined further comment. "I
can't say anything because the ongoing investigation involving a city vendor," Leighton said.
"You have to remember, | suspended the guy."

Constant controversies. Sklarosky's motion said Luzerne County residents have been saturated
by negative stories about Glodzik in local media for several years and their objectivity to judge
his case has been tainted. Following articles written about Glodzik, members of the public
routinely write defamatory things online about him, including that he is "corrupt,” "steals cars"
and "belongs in jail," Sklarosky wrote in court documents. "To say the defendant is well known
in Luzerne County and is a polarizing figure is self-evident," Sklarosky said. In addition to the
alleged theft, Glodzik has been the subject of many personal and financial controversies. The
state claims he owes $519,168 in personal income taxes. Two women have filed restraining
orders against him in the past year, with one saying he beat her to the point of unconsciousness
on April 17. In March, The Citizens' Voice revealed the FBI is looking at possible connections
among Wilkes-Barre police officers, auto loans and Glodzik as part of a wider investigation.
Glodzik's tenure as the city's towing contractor was marred by allegations of price gouging and
overbilling, prompting angry residents and city council to urge Wilkes-Barre Mayor Tom
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Leighton to launch an internal review of his practices. An arbitrator ruled in January that Glodzik
will remain suspended pending the outcome of his criminal case. Probe outset. Before focusing
their attention on Leighton and city officials, the FBI launched an investigation into LAG
Towing's business practices, Sklarosky's motion said. According to Sklarosky's version, the
federal investigation started after a state police official was angered at the rate Glodzik charged
his father-in-law for a tow. FBI officials soon examined LAG's practices and found no evidence
that Glodzik bilked customers. FBI agents and a state police task force officer then "turned their
attention to" Leighton, the Wilkes-Barre Police Department and other officials because they
believed Glodzik held incriminating information against them.

Around the same time, the FBI entrapped Glodzik, making a "bogus" theft claim against him on
Jan. 29, 2013 after making arrangements with him to be the exclusive tower for a state police
task force. They claim he handed $1,100 to a state police official after finding $2,100 in bait
money in the vehicle. "Once they sprung the trap, they did not arrest him or take him into
custody, but rather held the alleged theft charges over his head so that he would provide
information against Mayor Leighton and other Wilkes-Barre city officials,” Sklarosky wrote.
Charges were not filed against Glodzik until May 31, 2013. Sklarosky previously asked a judge
to dismiss felony theft charges against Glodzik during a preliminary hearing last year, saying the
FBI sting that snared his client was an unfair attempt to pressure him into assisting a probe into
the city's mayor and police chief.

Culture of corruption

While the results of the FBI's investigations from last year are not known, federal authorities
have confirmed they are now conducting several simultaneous investigations related to Wilkes-
Barre City Hall regarding unaccounted for gas taken from municipal pumps, the city's
controversial plan to lease its parking assets and loans issued by the Wilkes-Barre City
Employees Federal Credit Union.

Sean Quinn, the director of the FBI's Scranton office, in March promised "there will be arrests
forthcoming" after subpoenas were served at the credit union.

"The overall puzzle is a wide thread of corruption across a wide swath of government,” Quinn
said.

The culture of corruption in Luzerne County is so rampant that prospective jurors from the
county will hold it against Glodzik for being a government contractor, Sklarosky said.

"Luzerne County has a recent history of corruption among elected officials and individuals with
ties to local government that might possibly be unparalleled anywhere in the nation," Sklarosky
wrote in support of his motion for out-of-town jurors "This corruption has caused members of
Luzerne County to harbor a pessimistic view of local government and those associated with local
government."
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NMPOLITICS.net (http://nmpolitics.net/index/2016/10/hobbs-commissioners-reject-severance-
agreement-with-city-manager/)
October 4, 2016

Hobbs commissioners reject severance agreement with city manager
Author: Heath Haussamen

Saying Hobbs could no longer afford City Manager J.J. Murphy’s salary — almost $177,000
plus benefits this year — Mayor Sam Cobb announced in a weekend newspaper column a plan to
transition Murphy out of the job and hire a new city manager. “With the current local economic
difficulties, it has been challenging to defend an extension in the same salary range as he
currently receives,” Cobb wrote in the column, which was published by the Hobbs News-Sun.
“...Thus, we have spent considerable time discussing a transition plan which would benefit all
stakeholders, including the residents of Hobbs.” Cobb apparently didn’t have the consensus he
thought he did for the severance agreement. Commissioners voted down the proposal Monday
evening during an emotional meeting that revealed a divide between those who want Murphy to
stay and those who don’t.

The lack of agreement leaves Murphy’s future with the city up in the air for now. His current
contract ends in August 2017. He has been applying for other jobs in Las Cruces and elsewhere.
Murphy is currently a finalist for the city manager job in Port St. Lucie, Fla., and is scheduled to
be there for a public meet-and-greet on Friday. The proposed severance agreement would have
allowed Murphy to continue as Hobbs’ city manager until June 1, 2017, unless he got another
job sooner. And from the day he left the Hobbs job, he would have worked as a special
consultant to the city to aid in the transition to a new manager for up to another year. As a
consultant, Murphy would have received a payout equal to one year of his salary in addition to
insurance and a car allowance.

The vote was 3-4 against approving the agreement. Some who voted against it explained that
they don’t want Murphy to leave; others were less clear about their reasons. But after the
meeting Cobb was quoted by the News-Sun as saying, “some want him to stay and some do not
want him to stay.” During the meeting, City Commissioner Joseph Calderon, who voted for the
agreement, was visibly upset when it failed. He bemoaned “people from the outside griping and
complaining” about Murphy, and said he wants Murphy to stay in Hobbs but doesn’t think it
will happen. “This is unbelievable,” Calderon told the other commissioners. “... I'm
disappointed in some of you — very, very disappointed.”

Murphy has been under intense scrutiny over the past year as a group of citizens pushed the
Commission to begin webcasting its meetings — which it recently started doing. Some have
complained about Murphy’s generous compensation and suggested it was time for him to

leave. And the state auditor is currently investigating allegations of “less-than-arms-length” city
contracts in Hobbs. Murphy says he and the city have done nothing wrong. Two commissioners’
responses to Calderon appeared to indicate they’re unhappy with Murphy. “I have my own
feelings also,” Commissioner Marshall Newman, who voted against the agreement, said. “I have
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to go with my constituents and what’s happened with the city employees. So I'll stand by my city
employees any chance I have.”

Commissioner Garry Buie said he voted against the agreement because “it should have been
shortened.” He said his vote “has all to do with people that I talk to on a daily basis, and what I
have seen, and what has occurred within the city of Hobbs, New Mexico. This is not outside
influence on my part.”

The other two who voted against the severance agreement said they don’t want to lose Murphy,
who was recently voted the state’s city manager of the year by the New Mexico Municipal
League. “I want J.J. to stay,” Commissioner Jonathan Sena said. “I don’t know if that’s possible.
I don’t know if that’s going to happen.” Commissioner Patricia Taylor said Murphy “has been
good to this community.”

“Very few people think so, because they have their issues and their things they want to dig up,
but he’s been good to this community,” she said. Commissioner Don Gerth, who joined Cobb
and Calderon in voting for the agreement, said Murphy has “put up with a lot from... different
individuals.” “We need to end this now, and let him move on,” Gerth said. “I just feel like he’s a
casualty of this downturn, and he needs to move on with this life.”

After commissioners voted down the agreement, Murphy thanked city employees. “Your efforts
are valued and appreciated,” he said. “No matter how this vote went tonight, the good news is
I’m still your city manager tomorrow, and I’'m proud to do that.” Cobb sought to reassure
residents after the public disagreement that the city would “continue to take care of the people’s
business.” “We’re not falling apart,” the mayor said. “Life is going to move on and we’re going
to come up with a way to find a resolution and some common ground.”

Page 64 of 143



Section 12
Internet — Newspaper Archives Searches
John J. “J.J.” Murphy
(Articles are in reverse chronological order)

EverythingLubbock.com
Published 09/12 2016 10:02AM
Updated 09/12 2016 10:04AM

Hobbs Collaborates on $63.5 Million Recreational Facility in Unique Public-Private
Partnership
Author: News Release & Posted By Staff

HOBBS, NM (NEWS RELEASE)

It has been 4 years now since the joint concept was conceived. That is exactly what it started out
as, a concept. Then many meetings with private and public entities were made, hours were spent,
input was received, volunteers contributed, experts were contacted, and days were lengthened.
After thousands of hours of dedicated work and evaluation, it is now time for execution of this
state-of-the-art facility. On Monday, August 1st, 2016, at the Hobbs City Commission meeting,
the Commission passed the grant agreement between the J.F Maddox Foundation, the
construction contract with Haydon Building Corp, and the authorization for construction
administration services from Barker Rinker Seacrat Architecture. This gives the City of Hobbs
the authority to move forward on constructing this $63.5 million multi-generational recreation
center.

This $63.5 million recreational facility will be like no other in the region and will supply the
area’s economy with up to 300 jobs during construction. It will include numerous meeting areas,
an indoor soccer field, a multi-use indoor court, an indoor lap pool that meets NAIA, NCAA, and
high school regulations, an indoor therapy pool with 1,100 square feet of water surface area, an
indoor track that will wrap around the inside of the facility, and an indoor recreational pool with
3,300 square feet of water surface area. The recreational pool will have 2 water slides. The body
slide will have a 32” diameter and be 262’ long. The tube slide will have a 52 diameter and be
425’ long — that is longer than a football field! The two slides will start from the concrete tower
40’-3” above the pool deck, making it the highest indoor slide in New Mexico. All this activity
will revolve around a central core in the facility, where the indoor play area will be. This core
symbolizes the synergy of so many individuals that made this entire project possible.

It was the synergy that the City of Hobbs, Hobbs Municipal Schools, New Mexico Junior
College (NMJC), the J.F Maddox Foundation, University of the Southwest (USW), and Lea
County created in order to improve the quality of life in our community. Here, children will have
a place to gather and participate in numerous extracurricular activities together. The
community’s quality of life as a whole will be largely increased. This investment will make the
area more attractive for companies to expand as their employees will benefit from our recent
investments in affordable housing, quality of life initiatives, and multiple investments in public
safety.

The president of NMJC, Kelvin Sharp, who recently entered the position after the retirement of
Dr. Steve McCleery, stated on Monday, “What a tremendous asset this facility will be to the
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community. Its unique design and features will truly support and enhance the wellness of our
citizens.”

City of Hobbs Mayor, Sam Cobb, stated at Monday night’s City Commission meeting, “The
recent downturn in the oil patch has reminded us all of the need to diversify our local economy.
We are well on our way to creating a destination for Hobbs and Lea County that will be the envy
of not only small towns in our country but many of the metropolitan areas as well. The proposed
facility will provide recreational opportunities for all ages both for visitors and residents and will
be a powerful recruiting tool for our economic development efforts. It will truly put Lea County
on the map for a special place to ‘Live Work and Play.””

Hobbs City Manager, J.J. Murphy, stated, “This facility is a game changer in our community.
This public-private partnership embraced the vision of making this the community’s multi-
generational recreation facility in every step of the way. After all the success of Rockwind
Community Links, I am humbled to be a part of another impactful project which will be a model
for other communities to follow. We stand together and redefine the term ‘public-private
partnership’ where six public and private institutions came together to collaborate on a true
center of recreational excellence.”

Following the statements from Cobb and Murphy, Murphy gave a PowerPoint presentation of
the facility spread out on 12 acres. He displayed photos of the interior and exterior of the facility.
At the end of the presentation, he played a video of a virtual experience around the outside of the
facility, at the end of which the individual traveled down the entrance road and arrived at the
front doors where the flag of the United States of America and the flag of the state of New
Mexico are waving in the wind.

The date of groundbreaking will be announced once scheduled. Construction will last
approximately 22 months from the start date.
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CB&A Note: The following article seems to imply Mr. Murphy abused his position to hire a
firm from Pennsylvania (which Mr. Murphy had worked with previously when he lived in
Pennsylvania) to conduct a legal review for the City of Hobbs. As we understand it, a local blogger
filed the complaint with the New Mexico State Auditor’s Office and it investigated (as it does with
any complaint). We asked the Mayor of Hobbs and two of the Commission Members about the
matter. They all spoke extremely highly of Mr. Murphy (see the reference notes) and said that,
even though Mr. Murphy had the authority to hire the consultant without Commission approval
(up to $60,000), he had informed the Commission of what he was intending to do. The firm had
expertise in applicable law and the City was pleased with the results. The State Auditor’s Office
has now completed its investigation and the Office did not find any violation on the part of Mr.
Murphy.

Citizen's Voice, The & Sunday Voice (Wilkes-Barre, PA)
September 9, 2016

Former W-B administrator's business dealings with attorney receive scrutiny in N.M.

Former Wilkes-Barre City Administrator J.J. Murphy is under fire in New Mexico for his
continued business dealings with a Philadelphia attorney who he worked with on several
controversial projects in Wilkes-Barre — including one that led to federal subpoenas being
served. The New Mexico State Auditor's Office confirmed Thursday it has launched an
investigation into Murphy, who has been city manager of Hobbs, New Mexico, since August
2012. A citizen of Hobbs recently filed a complaint asking for the probe into Murphy for
authorizing the cross-country hiring of attorney Alan Wobhlstetter in 2014 as a $475-per-hour-
consultant for a surveillance system in Hobbs.

Wohlstetter held a similar position years ago in Wilkes-Barre — making $510 an hour — when
Murphy was city administrator there. "We knew we'd have to pay his family to relocate here.
We weren't expecting to pay for his friends to come here too," Nicholas Maxell, the 27-year-old
Hobbs resident who filed the complaint, said Thursday in a phone call. "He decided to get his old
friends down here involved in Hobbs city business. We're trying to get the state to look at this."”

Justine Freeman, a spokeswoman for the New Mexico State Auditor's Office, confirmed the
investigation into the complaint against Murphy, but declined further comment.

Murphy and Wohlstetter have a long history of working together on public-private partnerships.
One included Hawkeye Security Solutions, a board which managed the Wilkes-Barre
surveillance camera network. Murphy had been paid an annual $3,000 stipend — in addition to
his nearly $80,000 salary — to serve on the Hawkeye board, while Wohlstetter charged $510 an
hour to be the organization's solicitor.

Murphy later recommended former Mayor Tom Leighton hire Wohlstetter's law firm — Fox
Rothchild — to help the city explore the possibility of leasing the city's parking assets.
Murphy's brother, Patrick — a former U.S. congressman, was a partner in the law firm at the
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time and was running for state attorney general. After Murphy stopped working for the city, he
signed on as a consultant for Fox Rothchild for the parking deal and got paid $300 an hour.
Wohlstetter charged $535 an hour. After paying Fox Rothchild and its consultants about
$145,655, the city's parking authority in June 2012 abandoned plans to lease the city's parking
infrastructure, claiming it was misled, intimidated and overcharged during the process.

The U.S. Attorneys Office for the Middle District of Pennsylvania in April 2014 issued
subpoenas to the parking authority for all records involving Wohlstetter and Murphy regarding
the ill-fated deal. No charges were ever filed. A representative for the office on Thursday
declined to say whether the investigation remains active. "The U.S. Attorney's Office has no
comment,” spokeswoman Dawn Mayko said.

Months after the subpoenas, Wohlstetter joined a new law firm — Zarwin Baum in Philadelphia
— and inquired with Murphy about helping with the surveillance camera system in Hobbs, the
complaint filed in New Mexico said. Hobbs hired Wohlstetter for $475 an hour up to $50,000
according to the complaint, which includes a copy of the contract. Wobhlstetter did not return an
email and call on Thursday. He declined comment earlier in the week when reached by a reporter
for a New Mexico political news website.

Murphy told the site he's confident that he and the City of Hobbs "have been compliant with all
local, state and federal procurement policies.” He was not in the office Thursday, a staffer said.
Murphy later returned an email, saying he was not available because he was traveling.

The complaint filed against Murphy also criticizes him for approving a contract with Medico
Consulting Group in Forty Fort for waste and recycling consulting services in Hobbs. The
business was paid $28,500, the complaint says.

The complaint points out that Pennsylvania Department of State records indicate the business
was created on May 20, 2014, a day after Hobbs, New Mexico, issued a request for proposals.
Interested parties only had 10 days to submit proposals, the complaint says. Documents found on
Hobbs' website indicated the city only receiving two proposals, and Medico was awarded the
contract.

No one answered a call placed to a phone number for the business and the voice mail was full
and could not accept messages. Byron Marshall, a New Mexico blogger who has extensively
detailed his gripes with Murphy, said the City of Hobbs got little for their money. "No
consultant was needed,” he wrote. [CB&A highlight]

Page 68 of 143



Section 12

Internet — Newspaper Archives Searches
John J. “J.J.” Murphy
(Articles are in reverse chronological order)

The article that follows represents that Mr. Murphy lied about being considered a finalist in the
Las Cruces, NM, City Manager search. We asked Mr. Murphy about the article and he provided
the following as documentation of that he was informed he was a finalist.

M Gm aql J.J. Murphy <j.j.murphy31@gmail.com>

Las Cruces, New Mexico - City Manager Search
3 messages

Catherine Burton <cfburton@gq.com> Mon, Apr 11, 2016 at 8:21 AM
To: j.j.murphy31@gmail.com

Good Morning,

I am contacting you on behalf of The Mercer Group and the City of Las Cruces, New
Mexico. You have been selected as a finalist for the Las Cruces City Manager position.

Please let me know as soon as possible if you are still interested in pursuing this
opportunity and if you would be available to interview in Las Cruces on Friday, April
29.

After I receive your response I will send you additional information to continue
the process.

Congratulations and have a great day!
Catherine Burton

Senior Associate
T'he Mercer Group

Consequently, we believe you can disregard that article. As an aside, the press coverage of the
Las Cruces search was very confusing so this situation does not surprise us.
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Las Cruces Sun-News (NM)
July 12, 2016

City manager falsified info on job application
Murphy said he was *finalist’ for position
Author: Heath Haussamen; NMPolitics.net

J.J. Murphy claimed to be a "finalist" for the open city manager job in Las Cruces earlier this
year when applying for another city manager position in Dunedin, Florida. But officials in Las
Cruces have not named finalists for the job, Mayor Ken Miyagishima confirmed. The mayor said
he had "never met with, spoken to or interviewed Mr. Murphy, ever."

The contradiction revealed by public records may be relevant to the current debate in New
Mexico about whether applications for high-profile public jobs like city manager should be kept
confidential.

Murphy, currently the city manager in Hobbs, was clear in an April 18 email to The Mercer
Group, the private firm that is running the Las Cruces city manager search and also ran
Dunedin's search. "Attached please find my cover letter and resume for the Dunedin City
Manager position,” Murphy wrote in the email. "While | am currently a finalist for Gainesville,
FL and Las Cruces, NM right now, I do not want to miss your deadline in case | am not selected
for one of the above positions."

The email was provided to city officials in Dunedin, who posted it online along with Murphy's
resume and cover letter and applications submitted by others. At the time, Murphy was a
finalist for the job in Gainesville, though he was not hired. Dunedin decided to put its city
manager search on hold until after November's election, saying it wasn't happy with the
applicants The Mercer Group's search produced.

Officials in Las Cruces similarly weren't satisfied with their initial applicant pool. The Mercer
Group received 51 applications and forwarded 11 to city officials for consideration in March —
including Murphy's. Las Cruces officials interviewed three candidates — not including Murphy
— before saying they were continuing their search, which is ongoing. Murphy refused to answer
questions about why he called himself a finalist for the Las Cruces job. "I am on vacation and
will not be discussing anything with you but my award-winning work in Hobbs," Murphy wrote
in an email to NMPolitics.net. "Have a nice day!"

The importance of transparency
In New Mexico, state law requires disclosure of all applications for most high-profile public

jobs. An exemption allows secrecy in the case of applications for a public university president
job except those submitted by finalists.
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Las Cruces has released the 11 applications it received from The Mercer Group but has refused
to release dozens more, arguing that the private contractor, not the city, has possession of them
so they don't have to be released. NMPolitics.net has sued the city and The Mercer Group,
arguing that the city can't avoid transparency law by outsourcing government services. The case
is pending.

Some argue that public disclosure discourages people from applying for public jobs. But
Murphy's claim may provide an example of why releasing applications is important. If Las
Cruces hadn't released Murphy's application, the public might not know he had applied for that
job. And if Dunedin hadn't posted Murphy's email and application online, the public might not
know that he said he was a finalist in Las Cruces when he was not.

Citizens of Hobbs and elected members of that city's commission — Murphy's bosses — might be
interested to know about his claim. So might citizens and governing officials in cities including
Las Cruces and Dunedin where Murphy has applied for other jobs. "When it's a public job,
there are certain privacy rights you give up when you apply,"” said Susan Boe, executive director
of the nonprofit New Mexico Foundation for Open Government. "If you're a public official
you've just got to expect that anything you do is going to come out."”

Boe said people have a tendency "to always put a good gloss on our applications for jobs."
Disclosure, she said, "may force applicants for public jobs to be very careful about what they say
and how they present themselves."

‘A red flag'

Boe also questioned The Mercer Group's role in the Las Cruces and Dunedin searches. Were
they aware that Murphy claimed to be a finalist in a search they were running when he was not a
finalist? "That's what they're supposed to do, is be on top of stuff like this,” Boe said. "If I'm
running a search firm, which | haven't, that would immediately set off a red flag."

NMPolitics.net emailed officials with The Mercer Group who were involved in the Las Cruces
and Dunedin searches to ask why the company didn't catch Murphy's claim. W.D.
Higginbotham Jr., a Mercer Group senior vice president in Florida, responded to say his only
comment was that NMPolitics.net's email "presents some assumptions and conjecture as fact
when in 'fact' they are not."

Higginbotham didn't respond to a follow-up email asking what was not factual.
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NewsWest9.com
March 14, 2016

Hobbs officials spend thousands visiting Italy to examine pools
Author: Julia Deng

HOBBS, NM (KWES) - Taxpayers questioned city spending after public records revealed three
Hobbs officials spent nearly $8,000 traveling to Italy. "I'm a little disappointed | wasn't invited,"
one Hobbs man joked. Mayor Sam Cobb insisted the four-day, four-figure trip last month was
"fiscally responsible” and said he approved the travel expenses so city employees could examine
pools designed by Myrtha, a company headquartered in Italy.

City Manager J.J. Murphy, Parks and Recreation Director Doug McDaniel and General
Services Director Ronny Choate were tasked with studying the products and determining
whether or not to recommend them for the planned Health, Wellness and Learning Center in
Hobbs, Cobb explained. “They followed their itinerary, they got on the plane and they came
back," he said. "So it was certainly not a 'fun and games' activity for the city staff.” The three
men spent their time in Italy shadowing Myrtha teams, examining pool operations and exploring
the products' safety functions, according to Cobb. He said the nearly $8,000 travel expense was a
"drop in the bucket" compared to the $61 million allocated for construction of the health center.
About $12 million will be spent on the facility's multi-pool aquatic center, the mayor added.

The Health, Wellness and Learning Center is a joint collaboration between various public and
private entities including the city of Hobbs, Lea County, Hobbs Municipal Schools, New Mexico
Junior College, University of the Southwest and Albuquerque-based Dekker/Perich/Sabatini.
Groundbreaking is scheduled for July. Construction is expected to last approximately 18 months,
according to the mayor. "At the end of the day, the city of Hobbs is ultimately responsible for the
operation of the facilities, so we just really wanted our staff to have more of a hands-on
[experience] with the manufacturing process and the installation process,” said Cobb. "That's
money well spent in my mind."
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KRQE News 13
August 24, 2015

Hobbs City Manager turns down raise
Author: Chelo Rivera

HOBBS, N.M. (KRQE) — An unusual move by a city official. The Hobbs City Manager is
turning down a raise. J.J. Murphy declined the three-percent merit raise for his job performance
saying others needed the money more. Murphy tells the Hobbs News-Sun that others are being
laid off and that his kids aren’t going to go hungry if he doesn’t take the raise. Murphy did take
the two-percent raise all city employees got this year. He gets paid about $177,000 a year.
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http://www.securityinfowatch.com/article/12104169/oil-boom-fuels-surveillance-overhaul-in-
hobbs-nm
August 18, 2015

Oil boom fuels surveillance overhaul in Hobbs, N.M.
Author: Joel Griffin On

Located in southeast New Mexico near the Texas border, the City of Hobbs is home to a
population of about 45,000 people. Fueled by a boom in the oil and gas industries, the city has
also experienced a tremendous amount of growth over the past seven years. With that growth,
Hobbs has also enjoyed additional financial resources, which is one of the reasons why the city
recently decided to overhaul their existing video surveillance infrastructure.

According to Hobbs City Manager J.J. Murphy, one of his goals when he was hired by the city
three years ago was to take the disparate camera systems that existed within various departments
and the school system and integrate them together. Including the school’s surveillance assets,
Murphy said the city has close to 1,000 cameras. “My intent was to collaborate with the schools
and make sure all of our systems moving forward were going to be on the same network and all
going to our intelligence center,” explained Murphy. “We had multiple, independent systems
that didn’t talk to each other where the police would have to go out to various locations just to
even get copies of footage. There was no one centralized data collection point.”

In addition to enhancing the safety of students in schools and residents in public spaces, Murphy
said they wanted to be able to quickly and efficiently provide police officers in the field with
more information as they respond to calls for assistance. “Having seen some of the national
incidents involving active shooters, specifically in school environments, | wanted to give our
officers better situational awareness and a tactical advantage,” added Murphy. Both the city
commission and police department were unified in their desire to invest in video technology,
according to Murphy, as they realized it could serve as a force multiplier like it has done is so
many other jurisdictions across the country. The biggest challenge would come on the technical
side in streamlining the various systems together into a single, unified solution and also
upgrading out of date technology.

Although it took about a year to bring everything online, all of the city’s cameras have now been
consolidated into a single monitoring facility know as EAGLE IC, short for Emergency Action
General Law Enforcement Intelligence Center. Unlike municipal surveillance initiatives that
have been criticized by privacy advocates in some pockets of the country, Murphy said that they
have received a lot of support from the community in Hobbs.

“The community has rallied behind it and we have had community groups that have taken tours
of our intelligence center,” he said. “We recently had an attempted murder where the assailant’s
car was captured on some of our camera feeds and some of the other camera feeds in the
community. With good police work, our officers were able to find his location, which was over
100 miles outside our community.”
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Murphy said they hope to grow the system in the future and to incorporate cameras from the
private sectors as a part of that effort. “The current stage of our deployment only includes
governmental agencies. We do have a partnership with the county sheriff’s office and the state
police where they have access to our intelligence center. We have rooms setup where if there
was an operation with our drug task force that they could go in there and utilize our camera
system,” he added. “We have multiple public partners on this project. Eventually, we may also
look to partner with some private entities. Our community passed a resolution to mandate that
any housing project built with over 10 apartments is required to put in a surveillance system that
feeds back to our command center. The first couple of projects are going to be built out this year
and they will be our first private partners. “

With the financial reserves Hobbs has been able to accumulate in recent years, Murphy said the
city has allocated more funding to public safety, not just in terms of acquiring technology but
also putting more officers on the streets. “We’ve been able to use this oil boom to conserve over
40 percent budget reserves and, in the last three years, we’ve gone from 62 police officers to 98
officers so we’ve had a 40 percent increase in patrolmen,” said Murphy. “That has helped us see
a 20 percent reduction in the overall crime. We are putting our fortunate budget reserves into
improving the community’s public safety.”
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Hobbs News-Sun
October 4, 2014

City manager gets good evaluation
Author: DENISE MARQUEZ

Hobbs City Manager J.J. Murphy may be getting a $5,000 raise thanks to the city commission’s
good evaluation of his annual performance. Mayor Sam Cobb and city commissioners met
Thursday in a closed executive session and evaluated Murphy’s past year’s performance as city
manager. Murphy has been the Hobbs city manager since August 2012.

Cobb said Murphy will receive a three percent merit raise, which he said is in accordance with
the city budget for any city employee that meets or exceeds the goals that have been places
before them. Last August, Murphy’s annual salary was raised from about $142,700 to $165,000.
Cobb and the commissioners said they are pleased with the job Murphy has done in the past
year.

Commissioner John Boyd said Murphy is performing well and appreciates his hard work. “I
think the commission is in agreement that J.J. is doing a fine job as the city manager,” he said.
“He’s being very aggressive and he’s a hardworking young man and doing what a city manager
should do. I think we have a good, open communication with him. I have the highest regards for
him in his position as a city manager. I think he’s doing find.”

“I have a lot of experience (with city managers),” Commissioner Joe Calderon said. “This is the
fourth city manager that I’ve worked with. There is seven of us on the city commission and it’s
difficult for a person to work with seven bosses. We see the good that he’s doing. He’s a people
person and the work that he’s doing for the city is just great.” Cobb said Murphy has been a
great asset to the City of Hobbs and has helped the commission in growing the commu nity. “His
desire to be part of a vibrant and growing community and his desire to be here for the long term
and raise his fam ily here always helps the commission in the decision making process as we
look at numerous multi-year projects,” Cobb said. “We (the commission and Murphy will
continue to work together to iden tify areas where we both can be better in serving the public and
continuing to make the city an organization that its employees are proud to be part of.” Murphy
said the main reason for the commission’s approval goes back to the City of Hobbs employees.
“I feel like any good championship coach who is surrounded by a great team and | appreciate
their hard work and feel blessed to lead them,” Murphy said.
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Hobbs News-Sun
September 24, 2014

Hobbs sets another GRT record
Author: TODD BAILEY

Another month, another record-breaking gross receipts tax amount. Such is the case for the City
of Hobbs and its thriving economy. July’s booming business activity resulted in a September
GRT revenue distribution of $7.87 million from the State of New Mexico. The amount breaks
the previous record of $7.3 million set last month. Gross receipts are defined by the state as the
total amount of money businesses receive through selling or leasing of property or goods in New
Mexico, or through performance of services. It is the fifth time in the past two fiscal years that
Hobbs has collected more than $7 million in GRT revenues. That’s the kind of statistic that puts
a smile on many city officials’ faces. “When we get news that the GRT numbers have once again
increased, we can't help but be excited about the positive conclusions that can be drawn from
this,” City of Hobbs Manager J.J. Murphy said. “However, we still remain focused on our
priorities and maintaining our vision, which includes continuing to plan for what the community
needs now, and into the future.” City officials have stated that GRT revenues go directly to help
fund city projects in housing and infrastructure, public safety and quality of life initiatives. While
the state requires an 8 percent cash reserve, the City of Hobbs keeps its reserve at 30 percent.

While the growth is mostly due to the increased business from the oil and gas industry, city
officials believe there is something to be said of the other sectors of business in Hobbs. “We are
seeing growth in a broad array of services and industries that are Hobbs based businesses,” said
City of Hobbs Mayor Sam Cobb. “We are focused on continuing to encourage businesses of
every type to be based in Hobbs. In the next few weeks and months, our residents will see our
strategy evolve in improving the quality of life in the community and continuing broad based,
diversified economic growth in the Hobbs and Lea County economy.” The state Taxation and
Revenue Department reported there was $383 million of gross receipts in Hobbs across all
industries in July, and 35 percent, or nearly $133.6 million, is directly attributable to oil and gas.
“But not all of those gross receipts are taxable,” said Hobbs Chamber of Commerce Executive
Grant Taylor. “Of the nearly $7.9 million distribution, 41 percent came directly from oil and gas
companies. That’s as high a portion of Hobbs GRT in one month for oil and gas as I’ve ever
seen. July and August were 38 percent, for example. Retail paid about $1,021,000,
accommodation and food service paid about $626,000, and construction and wholesale were
about even at roughly $525,000.” Taylor said when he moved to Hobbs in 2008, the GRT
distributions to the city topped $4 million six times. Now Hobbs is on the threshold of an $8
million distribution. All while the city’s gross receipts tax rate stands at 6.8125 percent — the
lowest of any city of considerable size in the state.

From a skeptics point of view the question is obvious, how long will the boom continue? “Of
course, every business visitor asks me that question,” Taylor said. “We’re optimistic that the
price of oil will remain elevated for years, not months, as it has for the last six. Whether it’s
wishing for it, talking about it or lobbying for it, if we can cause the United States to ease — or
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altogether lift — the 40-year ban on crude-oil exports, this thing will blow wide open and we’ll all
be more confident in the longevity of this elevated pricing.” With the exception of 2013, the
GRT growth in the month of September has shown a steady increase since 2010’s amount of just
more than $2 million. “From a finance perspective, Hobbs continually has record-setting gross
receipts tax due to the economic activity as it relates to increased capacity for labor, construction
and services,” said City of Hobbs Finance Director Toby Spears. “The first quarter of this fiscal
year shows the city is trending higher from the previous year.” Taylor said he spends each day
talking with representatives from outside companies who are interested in Hobbs. As commerce
continues to grow, so does the need for housing. “The more multi-family housing we can get on
the ground, the more accessible the pricing becomes for service-industry workers, and the more
we can satisfy the workforce needs of our retailers and restaurants,” Taylor said.
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Hobbs News-Sun

Newswest9.com
May 7, 2014

Hobbs Investing Big Money in City Employees, Hosts First Ever Leadership Program
Author: Alicia Neaves

HOBBS - The City of Hobbs is setting the bar for other city governments. They have invested
thousands of dollars on their employees. Thus far, the City of Hobbs has invested $70,000 on
their employees. For the first time in history, they are hosting a three-day leadership program for
not just one, but all city departments. "City services, police departments, fire departments, parks
and rec, the teen center, so we have about 120 people a day," Venture Up Leadership Program
Managing Director, David Lengyel, said. The reality is employees in any city don't know
everyone in other departments. It's exercises like Venture Up's critical thinking, communication,
problem solving and team building that make that a possibility. "Their team isn't just the people
in the police department or in this teen services or fire department. It's everybody,” Lengyel said.

City Manager, J.J. Murphy, says the after-effect of programs like these is that everybody can
better themselves. Even himself, city commissioners and the mayor participated. "I think the
greatest impact is that everyone, no matter if you've been an employee for 20 days, 20 months,
20 years, can learn,” Murphy said. "If you come out with a positive attitude, you'll walk away
with the things they'd like you to have," Shelly Raulston with Accounts Payable for the Hobbs
Finance Department, said. They have the frame of mind that by investing this much money in
their employees, it will result in better service to the city. "They're the ones that touch our
residents on a daily basis. They communicate inter-departmentally and this experience today
(Wednesday) shows them that they learn a little bit more about each other, some of their
interpersonal skills and communication. If we're improving that, we're providing better service to
our residents,” Murphy said. The city manager is optimistic that the three-day program could
actually serve as an example for other cities who wish to invest a little bit more in their
employees.
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The Times Leader
April 15, 2014

Parking Authority records subpoenaed
Author: Bill O’Boyle

WILKES-BARRE — The investigation into the city took another turn Tuesday when the FBI
subpoenaed all records of a $20 million deal discussed in 2012 to lease the city’s parking assets
that did not materialize. The subpoena was delivered to City Hall, commanding compliance by
April 22. The city’s Parking Authority has been ordered to hand over all records concerning the
plan. They are to be turned over to the grand jury that has been convened in the U.S. Middle
District Court in Scranton. To comply, the authority must turn over all of the records to FBI
Special Agent Joseph Noone in a week. Those records, from 2009 to the present, include all
invoices, contracts, meeting minutes, correspondences, e-mails and electronic fund transfers
concerning all business associated with the proposed plan to lease the city’s parking assets. The
contracts asked for include those entered into with attorney Alan Wohlstetter of the Fox
Rothschild law firm in Philadelphia and with John J.J. Murphy, a former city administrator
who had a consulting company called Goals Consulting. In June 2012, the parking authority
ended the process aimed at leasing its parking assets and terminated the contracts of the
Philadelphia law firm it hired and all other consultants, including Murphy. The Parking
Authority met Tuesday and was informed of the subpoena. Authority Executive Director Tom
Torbik confirmed the subpoena was received and said no authority members have been ordered
to testify before the grand jury. He declined further comment. Attempts to reach the authority’s
solicitor, Murray Ufberg, were unsuccessful. Mayor Tom Leighton, who proposed the plan to
lease the parking assets, declined comment. Drew McLaughlin, the city’s municipal affairs
manager, said the Parking Authority is an independent municipal authority, not a city
department. “The subpoena was only delivered to City Hall because they (the parking authority)
do not have permanent offices,” McLaughlin said in an email. “The city facilitated service to
their solicitor. That is all. Any comments regarding what documents are being sought and who
requested them should be answered by the authority itself.” At that June 2012, meeting, the
authority decided it was not in its best interest to continue the process that could have resulted in
a private firm leasing city garages, surface lots and parking meters for 30 years. The city operates
the Intermodal Transportation Center and the parking meters. The authority has control over the
other city parking garages and open lots. The plan had been controversial from the outset. On
April 9, 2012, Leighton announced the plan as a revenue-raising initiative. He wanted to look
into leasing the city’s 2,113 garage spaces, 160 surface lot spaces and 800 parking meters. He
hoped to secure a $20 million payment up front from the successful bidder. Fox Rothschild had
been retained by the parking authority to lead the process. Murphy, whose brother is a partner at
Fox Rothschild, was hired by the firm as a consultant. Wohlstetter was paid $400 per hour by the
Parking Authority; Murphy’s rate was $300 per hour. Both had said that these were lower rates
than normally charged. Murphy, through his Goals Consulting firm, had submitted invoices in
excess of $34,000 for work done since January 2012. Murphy now is city manager for Hobbs,
N.M. It was also noted during the process that Fox Rothschild had donated to Leighton’s
mayoral campaign.
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Hobbs News-Sun
April 3, 2014

Murphy finds justice in lawsuit
Author: DENISE MARQUEZ

Despite losing the case, City of Hobbs Manager J.J. Murphy got the answer he was hoping for
from the federal jury in Philadelphia in his lawsuit against the Radnor, Penn., Board of
Commissioners. The jury said “yes” they believed Murphy was not hired as a township manager
because of his military obligation. Murphy has been in Philadelphia for the past couple of weeks
for a lawsuit he filed in 2010 against the Radnor Township Board of Commissioners. Murphy
claims he was not hired for a city administrator position there because of his commitment with
the Air Force Reserve.

Murphy’s trial ended Wednesday, and he said he feels justice was served. “This has been a four-
and-half-year journey,” he said. “They got to hear my side of the story and they got to hear
conflicting evidence from the Radnor Township officials. Sometimes the cover-up is worse than
the crime.” In order for Murphy to win his case he had to prove there were no other reasons he
was not hired. The jury’s answer was they believed there were other reasons for Murphy not to
be hired based on the evidence presented during the trial.

Murphy applied for the manager position of Radnor Town- ship in 2009. Murphy contends that
the town’s commissioners discriminated against him because they were worried that his
involvement with the Air Force Reserve would require him to be away too often. Murphy said
the alleged incident is a violation of the federal Uniform Services Employment and
Reemployment Rights Act, which bans employers from using an applicant’s military
commitment against them during hiring decisions. Murphy posted on his Facebook page on
Wednesday his thoughts of the outcome of the trial. “I have good news,” he wrote. “I was
vindicated today when a jury agreed that Radnor Township violated the federal law against a
veteran. Specifically, they unanimously voted “yes” when asked, ‘Do you find that plaintiff John
J. Murphy has proven by a preponderance of the evidence that his obligation for service in the
military was a motivating factor in Radnor Township's decision not to hire him for the position
of Township Manager?’ This is what they tried to deny all of this time.”

Though Murphy did not receive the back pay and damages he was seeking from Radnor, he said
he feels he accomplished what he set out for. “It’s always about justice,” he said. “I was not
awarded damages, but I’'m one of the lucky ones. There are veterans that can’t find work that are
qualified, who give up hope and commit suicide. It’s an epidemic.” Murphy said the bigger
picture was to bring awareness of the unfair treatment of military veterans and their injustice in
the American job market. “It’s hard to explain why military veterans come back from any of
their duties — highly trained and highly skilled — but yet have a higher percentage
unemployment rate than the average American,” he said. “There are some companies and
communities that want to say they are patriotic but don’t act very patriotic when it comes to
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hiring qualified people. This case has never been about money for me. This case was about
(fixing) a wrong. Radnor Township will always go down as discriminating against a veteran.”

Murphy said he normally takes about three tours a year and tries to schedule them during
holidays. He also has a handful of weekend assignments that take place during the year. Murphy
coordinates search and rescue missions throughout the country and said he serves the military
about 35 days a year. Federal law states that an employer must provide 15 days of paid military
leave. When Murphy was hired as the Hobbs city manager more than a year ago, he said city
commissioners and administration had no issues with his desire to serve. Murphy said he is
blessed to be a leader in Hobbs and will continue to work hard for the city. “I’m lucky I have a
good job and Hobbs has a better economy than Radnor,” he said. “I truly feel blessed and my
family is happy. Every decision | have made in my life, good, bad or indifferent has led me here
to the City of Hobbs. I am honored to lead the city employees, who are great public servants to
this community. I’m a blessed American and proud citizen airman.”
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For one day out of each month the
Hobbs city manager will sult up or
suit down and step into the shoes of

going to be leaving the office and I'm
going out in every city department,”
he sald. "My de t heads are
golng to try and tdentify some of thetr

Manager

from PAGE 1

Mission two of Operation
S.WLT.C.H. is in the works.

“T think my next Operation
S.WILT.C.H is on the clutter
clean-up,” Murphy said. “I'm
going to be out there picking
up the junk throughout the city
with our employees. They're so
appreciative when you do little
things because it's time away
from their family and people
put  not-the-most-pleasant-
smelling things that they find
in their attic out there.”

The citywide community
lean-up. is an annua; project

Though Operation
WILT.CH. may seem like a
ne-man challenge, Murphy
has asked city department
eads to get involved.

“I've asked my department
heads for four hours a month
o do some cross-training so
hey follow each other”
hy said. “We all work
but I think four hours a
onth isn’t too much to ask for
hem to get out of their com-

better employees so 1
can work side-by-side
with them and let them
know how much I appre-
clate what they are

Performance
Test the Hobbs Fire

go(:mmcnl applicints
took ‘at HFD's Sustion City Manager J.L. Murphy

Agility

fort zone and try to grow indi-
vidually and help other organi-
zations grow.”

Kent said this is an opportu-
nity for each department to
understand how other depart-
ments handle their jobs.

“We rely on each other a lot of
times and I think it will give an
overall perspective of every
angle within the city so youw'll

e o Lhmw ona
firefighter suit and
climb four fights of

“Dolng things like |
did with the flre
department the other
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Manager adopting ()peratlon S.W.I.T.C.H

OneonOct 18,

day was really day one of Operation
SWLTCH.,” sald, “1t's to got
out of my zone and learn a lit-
tle bit and show my employees that I'm
not just going to talk about how I sup-

volun.

different clty employees. doing and tearn a little stairs while carrying - port them I'm going to go out there and
Operation SWETCH., also known bit more about what a section of & water act (out my support).”

as Operation Stop Working In The theyaredoing.” S hose, crawl under  gire Chief Tim Kent said is

City Hall, Is a plan JJL came m%ny his already |8 and over obstacles,  ¢ha type of guy to get involved aml ry

up with so he could work with his completed his first mis- =X q ] a fire hose about something different.

employees and learn about different sion with Operation [3 feetand drag a 175 “He's th no 1k i

city departments, SWITCH. by partici- pound _“dummy” HA LIRS ;oo ey bt
“For one or two days a month I'm  Pating in the another 75 feet. there and learn from the top down,

he said, “He’s not afraid to put it
out there.”

SEE MANAGER, Page 5

have a better understanding of
the city,” he said. “I think it'sa
great program. I'm excited to
go to some departments and
some I don't know, but you got
to experience it all and it gives
you a little more respect for
each department.”

Denise Marquez can be reached

at 391-5437 or at reporter@bobb-
snews.com.
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Golfcoursearchitecture.net
September 18, 2013

Staples debuts Community Links concept at Ocotillo Park
Author: Adam Lawrence

Golf architect Andy Staples is set to launch his first ‘Community Links’ concept in the city of
Hobbs, New Mexico. Named Ocotillo Park Community Links, Staples says the project aims to
invigorate the city’s golf course by implementing design practices that reinforce the link to the
surrounding community. The primary focus of the plan is to attract young people and beginners
to golf by redesigning the existing eighteen hole course to incorporate family tees, expand the
practice area and add a nine hole executive course with a Starting New at Golf (SNAG) facility.
Other elements such as walking trails, trail heads with rest areas and other outdoor spaces within
the property have been included to increase use by non-golfers. A complete rebranding is also
planned.

“This course is not unlike many older municipally owned courses across the country,” said city
manager JJ Murphy. “The course is deteriorating before our eyes, and, people are just not
playing golf like they did in years past. This concept provides a complete paradigm shift as to
how the city’s course will be viewed within the community and how it will be used by its
residents.” City authorities knew something had to be done, but had little support from around
the community since the facility continued to lose money. “When we heard the vision that Andy
had for how our golf course could be transformed into something other than your regular ol’
local municipal golf course, we immediately became intrigued,” Murphy said. “Now we’ve had
a chance to see the vision begin to come to life, there’s an excitement for this course I have not
seen before. I love how this golf course will begin to bring our community together around golf.”

Staples was hired by the city to explore ways to improve the facility which included a full
analysis of the course and its infrastructure. After a full inventory of the course was completed,
he presented the City with series of proposals that supported the need for improvements. Among
his ideas was the concept of using the golf course as a focal point for community development.
“Many courses are looking for reasons to upgrade their facility, but for a variety of reasons,
aren’t able to garner the support to do it,” said Staples. “The concept of a Community Links
gives a municipality a verifiable reason to invest in their facility. If it improves the life in a
particular city and increases use in a deteriorating asset, why wouldn’t they do it?” Set to begin
construction by the end of 2013, the plan keeps overall turf acreage to a minimum, integrates a
minimal irrigation delivery system, created by irrigation designer Don Mahaffey, that uses the
city’s effluent water system. “My focus is to create an interesting, fun golf course that feels
dramatically different than other courses in the area,” Staples said. “And, by fully integrating the
community aspect into the plan, it only gives the project a better chance to succeed. I firmly
believe golf should be shared by more people in the country, and we plan to make as large an
impact as possible for the city of Hobbs. When we pull it off, it’ll be pretty cool.”
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Section 12

TODD BALEY
NEWSSLN

City of Hobbs police chief
J.D. Sanders is on administra.
tive leave following an inci.
dent with a polioe officer at &
public event,

Newly hired city manager
JJ M placed Sanders
on paid leave last Thursday
while the investigition takes
place, safd the incl
dent took place within the

Publication: Hobbs News; Date: Sep 4, 2012; Section: Front Page; Page: 1

] happened or where It hap.
g | pened, for the stmple reason
b that I don't want to compro-
mise the investigation in any
way”

last 30 days and that the B3
Hobbs officer also involved |
was not placed on adminis. jus
trative leave,

“(Chief Samnders) was put

on pald administrative leave | While the investigation
for the sole purpose of allow- || takes place, %ﬁh{' sald
ing the investigators to give " | Deputy Chief cCall

s in charge of the Hobbs
Police Department.

hy said he placed no
timeline with the City of
Hobbs fegal department in

the best, most unblased
investigation possible and to
quickly remedy this shua.
tion," said ~1 can't
give any specifics Into whas Sanders

doing its Job, however he feels
the matter should be resolved
within a week or two,

“1 want to make sure they
have enough time to talk 10
the officers and witnesses
who need to be talked to,”
M ¢ said. “This has to be
¥ through the process.
This is not the thpe for
rumors o escalate. That

SEE POUICE, Page 3

Police

from PAGE 1

could be a disservice to Chief' Sanders and to
the officer in question.”
Requests for comment left on Sanders’ phone
were not returned as of presstime Monday.
Sanders has more than 30 years of experience
in law enforcement, having worked in
Mississippi and Tennessee. He was hired in
March 2008, replacing former chief Johnny
|Gonzales.
Murphy, who was hired Aug. 23, is still in
Pennsylvania and plans to move to Hobbs later
this week. He said that since his hiring, he has
not gone a day without talking to a representa-
tive of Hobbs.

In regards to this situation, Murphy said he
made sure he was in constant communication
with Hobbs city commissioners and Mayor Sam

Cobb, so that they know and understand
Murphy’s decisions.

“I approve of the way he has handled this sit-
uation,” city commissioner Gary Buie said of
Murphy. “Even though he isn’t here, physically,
I have been in contact with him on a daily basis
and I feel he has handled this in a professional
manner.”

Cobb agreed saying that despite packing boxes
and planning his move, Murphy knows of the
day-to-day issues in Hobbs.

“He's leaving Wednesday and bringing his
belongings on a 1,900-mile drive,” Cobb said,
“He’s got all this stuff going on just to get here
and he is still taking care of the city issues.”

Todd Bailey can be reached at 391-5434 or managin-
geditor@bobbsnews.com.
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Citizens Voice
August 29, 2012

Former W-B administrator lands job in New Mexico
Author: Denise Allabaugh

Former Wilkes-Barre Administrator J.J. Murphy has landed a new job as city manager in
Hobbs, N.M. Murphy said he will leave Wilkes-Barre and move almost 2,000 miles away to
New Mexico, where he will earn $140,000 a year. He will replace Eric Honeyfield, who retired
in June.

Murphy, 41, a married father of five daughters, said he plans to move to Hobbs right away to
find housing. He said his children are his No. 1 priority and his family will move there after the
school semester is over.

Murphy said he was chosen following a national search with more than 50 candidates. "Over the
last two years, | have been afforded the opportunity to travel around the country and talk to
people about various public-private partnerships,” Murphy said. "I saw this opening and |
applied and I was fortunate to be selected. It's a great opportunity. The success we had in Wilkes-
Barre has enabled me to be put in a position to help other communities do some of the same
things and some different things."

Hobbs Mayor Sam Cobb did not return phone calls seeking comment Tuesday. Murphy said
Hobbs is a similar city to Wilkes-Barre in some ways, such as its size. Hobbs has a population of
about 43,000, while Wilkes-Barre has a population of more than 41,000, according to the U.S.
Census Bureau. "From a budgetary standpoint, there will be opportunity to do some really
progressive things," Murphy said. "Some of the challenges they have right now are with housing
and economic development issues, and that will be my focus initially."

Murphy served seven years as city administrator under Mayor Tom Leighton and two years as
deputy administrator under former Mayor Tom McGroarty. He was the center of controversy on
some city issues, such as being paid $300 an hour as a consultant for the Wilkes-Barre Parking
Authority and recommending the city hire the Fox Rothschild law firm to put together proposals
and oversee the process. One of the firm's partners is his brother, Patrick Murphy. Murphy also
faced criticism after the city spent more than $14,000 to install security systems at his home and
in Leighton's home. In February, state prosecutors threw out four private criminal complaints
about the matter, and the state Attorney General's Office determined that Leighton and Murphy
would not face criminal charges. Murphy called the complaint a "campaign issue" during an
election year and would not comment further. "There are always going to be issues that separate
people,” he said.

Leighton called Murphy a "proven leader and effective administrator who served the Wilkes-

Barre community with distinction for years." "His achievements extend beyond his service to the
city government,” Leighton said. "GOALS Foundation, which he founded, played significant
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roles in the construction of two playgrounds in the city and the organization has broadened
access to sports for countless area youth through grants. J.J. was a trusted adviser as my
administrator and Wilkes-Barre's loss is certainly Hobbs' gain. I wish him well in the next phase
of his career."

Murphy is a 1993 graduate of King's College in Wilkes-Barre, where he earned a bachelor's
degree in political science. He earned his masters degree in public administration from
Marywood University in Scranton in 1998.He served in the United States Air Force and was
deployed to Africa in 2008 and Haiti in 2010. He continues to serve in the U.S. Air Force
Reserves. He and his wife Colleen live in Wilkes-Barre with their five daughters, Katie, Erin,
Emma, Ryan and Reese. "I have been educated here and really found it to be a great place to
raise a family. | lived all over the country in the military and decided to come back here,"
Murphy said. "Unfortunately over the last couple of years, there were some things done in
county government that really put government service in a negative light. Since then, there has
been this perception that all government employees are painted with that same brush. | think it's
going to be a real challenge locally to motivate good people to want to get involved in
government ever again."

Murphy's accomplishments as city administrator include technological advances in city hall.
"When | took over, there was no email and secretaries were still using typewriters," he said.He
was project manager for a $3 million initiative to install more than 250 surveillance cameras
throughout the city. The cameras have been used to catch criminals, Murphy said. He said he
hopes the cameras will help bring closure to the family of hit-and-run victim Rebecca McCallick,
who was Killed July 24 on Hazle Street. "I don't think you can put a price on public safety,"
Murphy said. Murphy also coordinated the Healing Field at Kirby Park in 2004, which
consisted of more than 4,000 flags which honored people who died on Sept. 11, 2001, and
military members who have died fighting since.
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Citizen’s Voice
April 13, 2012

Parking consultant raises eyebrows in W-B
Author: Josh Moyer

Residents are paying former city administrator J.J. Murphy $300 an hour as a consultant while
the city explores whether to lease its parking assets, according to the Wilkes-Barre Parking
Authority. Murphy has already received $8,130 for 27.1 hours of work and has billed the
Parking Authority for times ranging from 12-minute periods to seven hours, according to a
March 19 time sheet that was obtained by The Citizens' Voice.

Murphy, who left the city in January 2010, said he recommended to Mayor Tom Leighton that
Wilkes-Barre hire the Fox Rothschild law firm to put together proposals and oversee the process.
One of Fox Rothschild's partners is Patrick Murphy, J.J. Murphy's brother who is running for
the state attorney general. Leighton denied responsibility for the law firm hiring Murphy as a
consultant, saying the Parking Authority ultimately approved hiring Fox Rothschild. But one
Parking Authority board member pointed the finger at Leighton. "He was pushing us, pressuring
us to do it," board member Ed Katarsky said Thursday. "And we just kind of gave in."

Board members at Thursday's Parking Authority meeting expressed frus