
November 7, 2019 

M. Jeff Norman 
Assistant Operations Manager 
Public Works Department 
City of Gainesville, Florida 
Phone 352-393-8115 

Subject: Pavement Preservation Project 2020 Guaranteed Maximum Price (GMP) 
Proposal  

Mr. Norman, 

Attached you will find AKEA’s guaranteed maximum price proposal for the City of 
Gainesville Pavement Preservation Project for 2020. Based on the review of provided 
information and follow up conversations many assumptions were incorporated into the 
price proposal and were included in the attached guaranteed maximum price proposal.  

The following is a list of Assumptions and inclusions and exclusions: 

1. The cost proposal is based on the quantities provided by the city of Gainesville
Double Micro and Cape Seal spreadsheets with quantities denoted therein.
Quantities will be updated and verified for each section as the project progresses,
however, the rates will be held for the contract duration.

2. Selective root removal was included in the GMP proposal per the scope, however,
tree removal was not included and will need to be evaluated on a case by case
bases per the direction provided by the city.

3. The city will provide the official no parking signs for areas needed. The
contractor will post the signs and the associated MOT.

4. We have included a 3% contingency
5. Payment and performance bonds have been included.
6. We did not include any costs for permits such as an NPDES permit, or any City of

Gainesville Building permit Fee.

Thank you for the opportunity to provide CM services and submit a GMP proposal and 
we look forward to working with you. If you have any questions, please contact me. 

Sincerely, 

Sean Holway, P.E. 

3603 NW 98th Street, Ste. B 
Gainesville, FL 32606 

Telephone (352) 474-6124 
Fax (352) 553-4437 

Legislative ID# 190673A
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EXHIBIT A 
CONSTRUCTION MANAGER’S PERSONNEL 

 
1.2 Sean Holway, P.E. – Program Manager/Civil Engineer 

Jamey Clayton  - Project Manager 
 Lawrence Waller - Site Superintendent  
 Jennifer Combs – Admin/Accounting  
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EXHIBIT B 

COVER SHEET FOR GENERAL TERMS AND CONDITIONS 

 
The “General Terms and Conditions for Agreement for Construction Management Services” revised September 
2017, is incorporated by reference and made a part hereof as if set forth in full. 
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[UNLOCKED FOR MINOR CONTRACT MODIFICATIONS] 
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EXHIBIT C 

INDIVIDUAL PROJECT DESCRIPTION  
AND APPLICABLE DOCUMENTS AND GUIDELINES 

 
 Description of Project 
 

Owner Project No: N/A 
Owner Project 
Name: 

City of Gainesville Public Works 
City of Gainesville Pavement Preservation Project FY2020 

Location/Address: 405 NW 39th Ave, Gainesville, FL 32609 
Description: Project Scope, dated: October 08, 2019 

 
 
1.5/3.3 Documents and Guidelines 
 

1. Spreadsheet with quantities titled, “2020 Global DOUBLE mICRO, and FY 2020 Final Cape Seal.” 
2. 2020 Proposed Paving Plan 
3. Specifications for Aggregate, Asphalt, Chip Seal, Crack-Filling-Sealing, Mirco-Surfacing. 
4. Continuing CM General Terms and Conditions 12-21-17 Final 
5. AKEA INC. Scope of work 
6. AKEA Fully Executed CM Agreement 

 



 
  AGREEMENT FOR CONSTRUCTION MANAGEMENT SERVICES 

 
[UNLOCKED FOR MINOR CONTRACT MODIFICATIONS] 
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EXHIBIT D 
PROJECT DESIGN AND CONSTRUCTION SCHEDULE 

 
1.2/3.4 Project Design and Construction Schedule* 
 

MILESTONE/TASK START DATE END DATE 
Guaranteed Maximum Price (GMP) Proposal 11/07/2019 11/29/2019 
Execute Agreement   12/2/2019 12/6/2019 
Issue Notice to Proceed 12/9/2019 12/9/2019 
Final Design / Bid Package Creation N/A N/A 
Bidding 12/9/2019 01/06/2020 
Permitting 12/9/2019 01/06/2020 
Perform Construction 01/13/2020 11/16/2020 
Substantial Completion 11/17/2020 12/14/2020 
Final Completion 12/15/2020 12/15/2020 
   
   
   

 
 

*REFERENCE ARTICLE 16. SCHEDULE REQUIREMENTS IN THE GENERAL TERMS AND CONDITIONS 
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EXHIBIT E 
Guaranteed Maximum Price Agreement 

 
 
 
Pursuant to the Agreement between the The City of Gainesville (“Owner”) and Akea, Inc. (“Construction 
Manager”), for the construction of City of Gainesville Pavement Preservation Project FY 2020, the Owner 
and the Construction Manager hereby execute this GUARANTEED MAXIMUM PRICE (“GMP”) 
AGREEMENT and further agree as set forth below. 
 
1     Construction Manager shall commence of the Work within ten (10) calendar days after the date indicated 
on the Notice to Proceed.  The date of Substantial Completion for the Project shall be: December 15, 2020. 
 
2     The date of Final Completion for the Project shall be twenty-one (21) days after the date of Substantial  
Completion. 
 
3     The Construction Manager’s Guaranteed Maximum Price (“GMP”) proposal dated November 7, 2019 
attached hereto and incorporated herein, is accepted by the Owner. 
 
4     In accordance with Section 3.6.1.8 of the Agreement for Construction Management Services, the 
Construction Manager shall award Trade Contracts representing ninety percent (90%) or more of the Cost of 
the Work within Ninety (90) days of issuance of the GMP Agreement for Construction Services. 
 
5       The Guaranteed Maximum Price is $ 1,400,233  
 
 
6 Construction Services GMP 
 

SUMMARY OF COSTS GMP 
General Conditions $ 119,937 
Staffing $ 137,224 
Trade Contracts (cost of work) $ 951,722 
Bonds and Insurance $ 27,456 
Contingency $ 39,984 
CM Fee % (does not include Bonds and Insurance)    10% 
CM Fee / OH&P $ 123,910 
GMP Total:  $ 1,400,233  

 
 
 
 
 

FOR THE OWNER: 
THE CITY OF GAINESVILLE  

 FOR THE CONSTRUCTION MANAGER: 
AKEA, INC. 

 
 
 

  

BY: DEBORAH BOWIE, CITY MANAGER   BY: Sean S. Holway, VICE-President 
   

DATE:   DATE:  
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EXHIBIT F 
PROJECT SPECIFIC REQUIREMENTS AND PRE-CONSTRUCTION SERVICES FEE 

 
3.3.4 LEED Certification.  The LEED Certification level is established at GOLD level. N/A 
 
3.3.6 Initial Construction Schedule Deadline 

 With Advanced Schematic Design submittal or 
 With GMP submittal 

 
3.4.3 Construction Manager’s Contingency shall be no greater, as a percentage of the estimated Cost of the Work, 

than the following at each of the following phases: 
ten percent (10 %) at Conceptual Schematic Design 
eight percent (8 %) at Advanced Schematic Design 
six percent (6 %) at Design Development 
five percent (5 %) at (60 %) Construction Documents 
three percent (3 %) at the time the GMP proposal is submitted 
two percent (2%) at the time that Construction Manager has bought out Trade Contracts representing ninety 
percent (90%)  of the Cost of Work or more. 

 
3.4.5 Jobsite Management and Logistics Plan 

 with Design Development phase submittal or 
 no later than December 6, 2019 

 
3.4.8 Phased or “Fast-Track” Construction 
 None 
 
3.5.1 GMP Proposal Submittal Deadline 

 upon completion of sixty percent (60 %) of the Construction Documents. 
 thirty (30) days after completion of the Construction Documents. 
 no later than Month   , 0000. 
 Submit on November 7, 2019 

4.1 Pre-Construction Services Fee (if required)  

PHASE FEE 
 $ 0 
 $ 0 
 $ 0 
 $ 0 
 $ 0 
 $ 0 
Total: $ 0 

 
4.2 Overhead & Profit.  The Construction Manager’s Overhead & Profit percentage shall not exceed 10% for the 

base GMP and 10% for any Change Orders. 
 
4.2.2 Mileage Rate.  The mileage rate for authorized travel shall be set by Owner in accordance with state law, as same 

may be amended or revised from time to time. 
               Lodging Rate.  The maximum reimbursable rate for lodging shall be set by Owner in accordance with state law, 

as same may be amended or revised from time to time. 
Meals.  The maximum reimbursable rates for meals shall be set by Owner in accordance with state law, as same 
may be amended or revised from time to time. 
 
 

5.1 Liquidated Damages: $250 per day 
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 EXHIBIT G 
PROJECT-SPECIFIC MODIFICATIONS 

 
8.12 Modifications to the Contract for Construction 
None 
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EXHIBIT H 
NOTICE TO PROCEED 

 
 
 
Pursuant to the Agreement between the The City of Gainesville (“Owner”) and Akea, Inc. (“Construction 
Manager”), for the construction of City of Gainesville Pavement Preservation Project FY 2020, the Owner 
and the Construction Manager hereby execute this NOTICE TO PROCEED and further agree as set forth 
below. 
 
1     Construction Manager shall commence of the Work within ten (10) calendar days after the date indicated 
on the Notice to Proceed.  The date of Substantial Completion for the Project shall be: November 17, 2020. 
 
2     The date of Final Completion for the Project shall be twenty-one (21) days after the date of Substantial  
Completion. 
 
3     The Construction Manager’s Guaranteed Maximum Price (“GMP”) proposal dated November 7, 2019 
attached hereto and incorporated herein, is accepted by the Owner. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FOR THE OWNER: 
THE CITY OF GAINESVILLE 

 FOR THE CONSTRUCTION MANAGER: 
AKEA, INC. 

 
 
 

  

BY: DEBORA RIVERA, OPERATIONS MANAGER  BY: SEAN HOLWAY, AKEA INC. VICE-PRESIDENT 
   

DATE:   DATE:  
   

 
 



ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

AKEAI-1 OP ID: NR

10/29/2019

William S. Bodenhamer
BUTLER, BUCKLEY, DEETS INC.
6161 BLUE LAGOON DR., STE 420
MIAMI, FL 33126
William S. Bodenhamer

305-262-0086

Landmark American Ins Co.
THE HARTFORD INS GROUPAKEA INC.

3603 NW 98 ST STE B
GAINESVILLE, FL 32606

A X 1,000,000
X LHC778716 10/15/2019 10/15/2020 100,000

5,000
1,000,000
2,000,000
2,000,000

1,000,000B
X 21UECJT6018 07/06/2019 07/06/2020

X X
DED $1000

A LHC778716 10/15/2019 10/15/2020 EachClaim 1,000,000
A Pollusion Liab LHC778716 10/15/2019 10/15/2020 Aggregate 2,000,000

PROOF OF INSURANCE
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxx

305-262-0086

33138
38261

Professional Lib



See below

Workers' Compensation coverage is limited to worksite employees of Nationwide Protective Coating Manufacturers, Inc. through a co-employment
agreement with TriNet HR III, Inc.

T3-80O

7/11/2019

Riak Management Department
Commercial Lines - (305) 669-6000 866-443-8489 800-889-0021
USI Insurance Services LLC work.comp@trinet.com
2601 S Bayshore Dr

Coconut Grove, FL 33133 Indemnity Insurance Company of North America 43575

TriNetr HR III, Inc

RE : Nationwide Protective Coating Manufacturers, Inc.

9000 Town Center Parkway

Bradenton, FL 34202

14419832

A WLR_C66084139 07/01/2019 07/01/2020 X

2,000,000
N

2,000,000

2,000,000

AKEA Inc.

3603 NW 98th St

Ste B
Gainesville FL 32606
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DOUBLE- MICRO

OLD ARCHE 0012118 SW 28 PL OLD ARCHE 1110 24 26640 2960 698.65 4 200 366 15,254.28$ 96,592.17$     111,846.45$   
SW 52 ST 0010822 SW 20 AVE SW 16 PL 1741 15 26115 2901.66 290 14,953.62$ 2,031.74$        16,985.37$     
SW 8 LN 0008061 END SW 9 ST 349 19 6631 736.77 74 3,796.92$   515.89$           4,312.81$       
SE 4 TER 0007413 SE 14 LN SE WILLIST 265 16 4240 471.11 108.44 47 2,427.85$   12,098.97$     14,526.83$     
SE 6 AVE 0009207 SE 11 ST SE 12 ST 242 19 12598 510.88 5.33 46 52 2,632.81$   5,932.35$        8,565.15$       
SE 7 ST 0007737 SE 4 AVE SE 5 AVE 402 28 11256 1250.66 125 6,445.24$   875.71$           7,320.95$       
SE 9 AVE 0009224 SE 11 ST SE 12 ST 130 35 4550 505.55 8.88 51 2,605.34$   1,323.96$        3,929.30$       
NW 10 AVE 0007511 NW 11 RD NW 18 TER 529 33 17457 1985.88 6.55 199 10,234.18$ 2,105.98$        12,340.15$     
NW 11 RD 0008007 NW 20 DR NW 20 ST 506 33 16698 1855.33 36.66 189 9,561.39$   5,303.52$        14,864.91$     
NW 12 AVE 0006315 NW 10 ST NW 8 ST 649 20 12980 1507.66 26.66 11.11 153 7,769.68$   5,173.55$        12,943.23$     
NW 12 AVE 0006950 NW 36 DR NW 36 TER 272 24 6528 725.33 118.32 84 3,737.97$   13,432.11$     17,170.08$     
NW 15 ST 0009495 NW 1 LN W UNIV AVE 125 21 2625 291.66 25.77 20 22.22 32 1,503.06$   7,041.13$        8,544.19$       
NW 17 AVE 0005979 NW 39 ST NW 38 DR 169 20 3380 397.71 66.66 17.33 46 2,049.59$   9,440.67$        11,490.26$     
NW 19 AVE 0007615 NW 22 TER NW 22 ST 383 28 10724 1227.66 14.99 123 6,326.71$   2,486.49$        8,813.20$       
NW 21 TER 0006617 END NW 45 AVE 511 22 11242 572.26 1267.77 48.66 12 19.55 2 192 132 9,482.54$   20,326.09$     29,808.63$     
NW 29 TER 0006487 NW 43 AVE NW 41 PL 634 24 15168 1731.77 37.21 43 53.33 177 8,924.63$   14,527.53$     23,452.15$     
NW 30 BLV 0006996 NW 30 PL NW 29 PL 232 24 5568 697.43 70 3,594.19$   488.34$           4,082.53$       
NW 39 ST 0007997 NW 16 PL NW 15 AVE 234 20 4680 520 52 2,679.81$   364.10$           3,043.91$       
NW 57 PL 0007724 NW 26 TER NW 26 ST 271 24 6504 750.66 16 26.66 77 3,868.51$   5,166.75$        9,035.25$       
NW 67 AVE 0009073 NW 34 WAY NW 34 DR 200 24 4800 533.33 16 15 55 2,748.50$   3,328.98$        6,077.48$       
NW 7 PL 0008818 END NW 39 DR 230 25 5750 638.88 5.55 13.33 64 3,292.45$   2,500.30$        5,792.75$       
NW 9 ST 0007822 NW 4 PL NW 4 AVE 197 15 2955 328.33 49.89 33 1,692.04$   5,644.51$        7,336.55$       
NE 10 PL 0007810 NE 7 TER NE 9 ST 581 18 10458 1183.72 11.43 1 1.00 120 6,100.27$   6,278.55$        12,378.82$     
NE 11 ST 0009781 NE 9 AVE NE 8 AVE 220 18 3960 463.11 19.44 2 25 48 2,386.62$   9,974.87$        12,361.50$     
NE 12 ST 0007734 NE 8 AVE NE 7 PL 310 20 6200 688.88 9 125.32 70 3,550.12$   15,066.54$     18,616.66$     
NE 17 PL 0007622 NE 16 WAY NE 17 WAY 222 18 3996 475.11 48 2,448.47$   332.67$           2,781.14$       
NE 24 ST 0006410 NE 8 AVE NE 6 AVE 795 16 12720 1506.66 18.54 1.00 153 7,764.53$   3,780.31$        11,544.84$     
NE 2 ST 0009787 NE 10 AVE NE 9 AVE 226 18 4068 516 14.43 10 2 1.00 75 53 2,659.19$   12,020.39$     14,679.58$     

414,644.67$   

 Global 2020
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Double-Micro Cost per SY Depression Repair/SY Curb/LF Speed Tables Roots/SY ADA Ramps Raise MH/MH SW-DW/SF Striping/LF

5.15$                                     108.53$                        80.52$           4,901.40$      108.53$         3,501.00$     700.20$        21.01$         7.00$             

OLD ARCHER 0012118 15,254.28$                           75,825.18$                   -$               -$                -$                14,004.00$   -$              4,201.20$   2,561.79$     111,846.45$    
SW 52 ST 0010822 14,953.62$                           -$                               -$               -$                -$                -$               -$              -$             2,031.74$     16,985.37$      
SW 8 LN 0008061 3,796.92$                             -$                               -$               -$                -$                -$               -$              -$             515.89$         4,312.81$         
SE 4 TER 0007413 2,427.85$                             -$                               -$               -$                11,769.10$   -$               -$              -$             329.87$         14,526.83$      
SE 6 AVE 0009207 2,632.81$                             578.47$                        -$               -$                4,992.43$      -$               -$              -$             361.45$         8,565.15$         
SE 7 ST 0007737 6,445.24$                             -$                               -$               -$                -$                -$               -$              -$             875.71$         7,320.95$         
SE 9 AVE 0009224 2,605.34$                             963.76$                        -$               -$                -$                -$               -$              -$             360.20$         3,929.30$         
NW 10 AVE 0007511 10,234.18$                           710.88$                        -$               -$                -$                -$               -$              -$             1,395.10$     12,340.15$      
NW 11 RD 0008007 9,561.39$                             3,978.75$                     -$               -$                -$                -$               -$              -$             1,324.77$     14,864.91$      
NW 12 AVE 0006315 7,769.68$                             2,893.44$                     -$               -$                1,205.78$      -$               -$              -$             1,074.33$     12,943.23$      
NW 12 AVE 0006950 3,737.97$                             12,841.39$                   -$               -$                -$                -$               -$              -$             590.72$         17,170.08$      
NW 15 ST 0009495 1,503.06$                             2,796.84$                     1,610.46$     -$                2,411.56$      -$               -$              -$             222.26$         8,544.19$         
NW 17 AVE 0005979 2,049.59$                             7,234.68$                     -$               -$                1,880.84$      -$               -$              -$             325.15$         11,490.26$      
NW 19 AVE 0007615 6,326.71$                             -$                               -$               -$                1,626.88$      -$               -$              -$             859.61$         8,813.20$         
NW 21 TER 0006617 9,482.54$                             5,281.12$                     966.28$         -$                2,121.78$      7,002.00$     -$              4,033.15$   921.76$         29,808.63$      
NW 29 TER 0006487 8,924.63$                             4,038.44$                     3,462.49$     -$                5,787.96$      -$               -$              -$             1,238.64$     23,452.15$      
NW 30 BLV 0006996 3,594.19$                             -$                               -$               -$                -$                -$               -$              -$             488.34$         4,082.53$         
NW 39 ST 0007997 2,679.81$                             -$                               -$               -$                -$                -$               -$              -$             364.10$         3,043.91$         
NW 57 PL 0007724 3,868.51$                             1,736.50$                     -$               -$                2,893.44$      -$               -$              -$             536.82$         9,035.25$         
NW 67 AVE 0009073 2,748.50$                             1,736.50$                     1,207.85$     -$                -$                -$               -$              -$             384.64$         6,077.48$         
NW 7 PL 0008818 3,292.45$                             602.35$                        -$               -$                1,446.72$      -$               -$              -$             451.23$         5,792.75$         
NW 9 ST 0007822 1,692.04$                             -$                               -$               -$                5,414.61$      -$               -$              -$             229.90$         7,336.55$         
NE 10 PL 0007810 6,100.27$                             1,240.51$                     -$               -$                -$                3,501.00$     700.20$        -$             836.84$         12,378.82$      
NE 11 ST 0009781 2,386.62$                             2,109.84$                     -$               -$                -$                7,002.00$     -$              525.15$       337.88$         12,361.50$      
NE 12 ST 0007734 3,550.12$                             976.78$                        -$               -$                13,601.10$   -$               -$              -$             488.66$         18,616.66$      
NE 17 PL 0007622 2,448.47$                             -$                               -$               -$                -$                -$               -$              -$             332.67$         2,781.14$         
NE 24 ST 0006410 7,764.53$                             2,012.16$                     -$               -$                -$                -$               700.20$        -$             1,067.95$     11,544.84$      
NE 2 ST 0009787 2,659.19$                             1,566.10$                     805.23$         -$                -$                7,002.00$     700.20$        1,575.45$   371.41$         14,679.58$      

150,490.50$                         129,123.67$                 8,052.30$     -$                55,152.20$   38,511.00$   2,100.60$    10,334.95$ 20,879.44$   414,644.67$    

Double-Micro Totals

Double-Micro Totals
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NW 12 AVE 0007042 NW 36 TER NW 36 ST 275 24 6600 733.33 73 6,449.28$     513.48$         6,962.76$       
NW 12 AVE 0007491 NW 36 ST NW 34 TER 823 24 19752 2194.66 70 219 19,300.96$  7,173.31$      26,474.27$     
NW 15 AVE 0007850 NW 6 ST NW 5 ST 279 24 6696 744 10.55 16 75 6,543.12$     2,961.71$      9,504.82$       
NW 15 PL 0011560 NW 46 ST NW 43 TER 585 23 13455 1495 7 40 35.55 150 13,147.80$  8,890.61$      22,038.41$     
NW 16 TER 0006765 NW 42 AVE NW 41 AVE 319 24 7656 850.66 85 7,481.14$     595.63$         8,076.77$       
NW 17 AVE 0005982 NW 39 DR NW 39 TER 337 24 8088 898.67 66.67 97 7,903.36$     7,911.69$      15,815.06$     
NW 17 TER 0003520 NW 39 AVE END 350 24 8400 503.8 933.33 107.55 50 1.5 176 154 12,638.86$  20,640.10$   33,278.95$     
NW 18 PL 0001273 NW 43 ST END 868 24 20832 2314.67 8 232 20,356.39$  2,494.58$      22,850.97$     
NW 19 LN 0007610 NW 22 ST NW 21 ST 283 27 7641 849 85 7,466.54$     594.47$         8,061.01$       
NW 19 PL 0007572 NW 35 TER NW 35 ST 248 24 5952 661.33 66 5,816.07$     463.06$         6,279.14$       
NW 20 LN 0007580 NW 21 ST

  
WAY 1015 27 27405 3045 163.55 20 32.78 321 26,779.29$  25,164.98$   51,944.27$     

NW 20 ST 0007153 NW 5 AVE NW 4 AVE 314 27 8478 942 49.33 40 11.66 1 99 8,284.43$     10,534.35$   18,818.79$     
NW 21 AVE 0008214 NW 28 ST NW 27 DR 70 24 1680 186.66 10 19 1,641.58$     935.93$         2,577.51$       

232,682.73$  

  Major 2020 Cape Seal - NW
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CAPE SEAL Cost per SY Depression Repair/SY Curb/LF Speed Tables Roots/SY ADA Ramps Raise MH/MH SW-DW/SF Striping/LF

8.79$                              108.53$                        80.52$         4,551.30$     108.53$     3,501.00$  700.20$          21.01$       7.00$           

NW 12 AVE 0007042 6,449.28$                      -$                               -$              -$               -$           -$            -$                 -$           513.48$      6,962.76$      
NW 12 AVE 0007491 19,300.96$                    -$                               5,636.61$    -$               -$           -$            -$                 -$           1,536.70$   26,474.27$    
NW 15 AVE 0007850 6,543.12$                      1,145.00$                     1,288.37$    -$               -$           -$            -$                 -$           528.34$      9,504.82$      
NW 15 PL 0011560 13,147.80$                    759.72$                        3,220.92$    -$               3,858.28$ -$            -$                 -$           1,051.70$   22,038.41$    
NW 16 TER 0006765 7,481.14$                      -$                               -$              -$               -$           -$            -$                 -$           595.63$      8,076.77$      
NW 17 AVE 0005982 7,903.36$                      7,235.76$                     -$              -$               -$           -$            -$                 -$           675.93$      15,815.06$    
NW 17 TER 0003520 12,638.86$                    11,672.51$                   4,026.15$    -$               162.80$     -$            -$                 3,697.06$ 1,081.58$   33,278.95$    
NW 18 PL 0001273 20,356.39$                    868.25$                        -$              -$               -$           -$            -$                 -$           1,626.33$   22,850.97$    
NW 19 LN 0007610 7,466.54$                      -$                               -$              -$               -$           -$            -$                 -$           594.47$      8,061.01$      
NW 19 PL 0007572 5,816.07$                      -$                               -$              -$               -$           -$            -$                 -$           463.06$      6,279.14$      
NW 20 LN 0007580 26,779.29$                    17,750.25$                   1,610.46$    -$               3,557.65$ -$            -$                 -$           2,246.63$   51,944.27$    
NW 20 ST 0007153 8,284.43$                      5,353.83$                     3,220.92$    -$               1,265.47$ -$            -$                 -$           694.13$      18,818.79$    
NW 21 AVE 0008214 1,641.58$                      -$                               805.23$       -$               -$           -$            -$                 -$           130.70$      2,577.51$      

143,808.83$                  44,785.32$                   19,808.66$ -$               8,844.19$ -$            -$                 3,697.06$ 11,738.68$ 232,682.73$  

Cape Seal NW
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  Major 2020 Cape Seal - NE-NW

NE 11 AVE 0009812 NE 8 ST NE 9 ST 367 24 8808 978.66 3 98 8,606.84$   11,188.26$    19,795.09$   
NE 11 TER 0006823 NE 39 AVE NE 35 AVE 1256 24 30144 3349.33 15.88 460 70 337 29,455.72$ 48,717.54$    78,173.27$   
NE 11 TER 0006909 NE 35 AVE NE 31 AVE 1190 20 28560 3173.33 333 90.52 317 27,907.89$ 38,860.35$    66,768.24$   
NE 11 TER 0009703 NE 11 AVE NE 10 PL 230 23 5290 587.77 59 5,169.15$   411.56$         5,580.71$      
NE 13 PL 0008831 NE 12 ST END 251 22 4730 226.86 525.25 10.22 55 2 76 6,614.44$   13,073.74$    19,688.18$   
NE 14 TER 0006985 NE 16 AVE NE 13 AVE 152 22 3344 371.55 8.1 170 39.55 132 38 3,267.60$   21,899.04$    25,166.64$   
NE 16 WAY 0006347 NE 17 PL NE 16 AVE 643 20 12860 428.88 15.32 44 3,771.79$   1,973.72$      5,745.51$      
NE 19 LN 0007558 NE 15 ST NE 15 TER 263 22 5786 642.88 1.55 32 64 5,653.82$   3,196.19$      8,850.00$      
NE 24 ST 0009265 NE 10 AVE NE 8 AVE 639 22 14058 1562 100 28.66 156 13,737.03$ 12,256.51$    25,993.54$   
NE 3 AVE 0009191 NE 4 ST NE 5 ST 221 16 3536 392.88 112 21.87 1 39 3,455.19$   15,168.24$    18,623.43$   
NE 5 ST 0009921 NE 11 AVE NE 10 AVE 497 20 9940 1104.44 11.22 10 112 9,713.01$   2,804.13$      12,517.14$   
SW 11 TER 0007885 SW 20 PL SW 21 AVE 222 24 5328 592 10 59 5,206.35$   1,219.75$      6,426.10$      
SW 42 ST 0005625 SW 17 PL SW 18 AVE 316 22 6952 772.44 378.2 1282 115 6,793.23$   145,082.59$ 151,875.82$ 

445,203.67$ 
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CAPE SEAL Cost per SY Depression Repair/SY Curb/LF Speed Tables Roots/SY ADA Ramps Raise MH/MH SW-DW/SF Striping/LF

8.79$                              108.53$                        80.52$            4,551.30$     108.53$       3,501.00$    700.20$          21.01$       7.00$            

NE 11 AVE 0009812 8,606.84$                      -$                               -$                -$               -$              10,503.00$ -$                 -$           685.26$       19,795.09$    
NE 11 TER 0006823 29,455.72$                    1,723.47$                     37,040.58$    -$               7,597.17$    -$              -$                 -$           2,356.32$    78,173.27$    
NE 11 TER 0006909 27,907.89$                    -$                               26,814.16$    -$               9,824.23$    -$              -$                 -$           2,221.97$    66,768.24$    
NE 11 TER 0009703 5,169.15$                      -$                               -$                -$               -$              -$              -$                 -$           411.56$       5,580.71$      
NE 13 PL 0008831 6,614.44$                      1,109.19$                     4,428.77$      -$               -$              7,002.00$    -$                 -$           533.78$       19,688.18$    
NE 14 TER 0006985 3,267.60$                      879.10$                        13,688.91$    -$               4,292.40$    -$              -$                 2,772.79$ 265.83$       25,166.64$    
NE 16 WAY 0006347 3,771.79$                      1,662.69$                     -$                -$               -$              -$              -$                 -$           311.03$       5,745.51$      
NE 19 LN 0007558 5,653.82$                      168.22$                        2,576.74$      -$               -$              -$              -$                 -$           451.23$       8,850.00$      
NE 24 ST 0009265 13,737.03$                    -$                               8,052.30$      -$               3,110.50$    -$              -$                 -$           1,093.71$    25,993.54$    
NE 3 AVE 0009191 3,455.19$                      -$                               9,018.58$      -$               2,373.57$    3,501.00$    -$                 -$           275.09$       18,623.43$    
NE 5 ST 0009921 9,713.01$                      1,217.72$                     805.23$         -$               -$              -$              -$                 -$           781.19$       12,517.14$    
SW 11 TER 0007885 5,206.35$                      -$                               805.23$         -$               -$              -$              -$                 -$           414.52$       6,426.10$      
SW 42 ST 0005625 6,793.23$                      41,046.42$                   103,230.49$ -$               -$              -$              -$                 -$           805.68$       151,875.82$ 

129,352.06$                  47,806.82$                   206,460.97$ -$               27,197.87$ 21,006.00$ -$                 2,772.79$ 10,607.16$ 445,203.67$ 

Cape Seal NE-SW
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Cape Seal - SE
SE 10 PL 0005872 SE 20 ST END 126 24 3024 336 40 98.66 34 2,954.96$       14,163.86$     17,118.81$     
SE 10 ST 0008898 SE 11 AVE SE 12 AVE 397 24 9528 1058.66 106 9,310.40$       741.27$          10,051.67$     
SE 11 AVE 0009322 END SE 23 ST 258 15 3870 430 64.54 49 3,781.64$       7,350.87$       11,132.51$     
SE 11 PL 0008303 SE 5 ST END 148 18 2664 296 0.44 1 30 2,603.18$       955.52$          3,558.70$       
SE 12 PL 0003408 SE 15 ST SE 17 TER 896 22 19712 2190.22 128.88 150 1 232 19,261.92$     32,241.06$     51,502.98$     
SE 20 ST 0005875 SE 10 PL SE 12 AVE 526 24 12624 1402.66 160 110.53 140 12,335.71$     25,861.75$     38,197.46$     
SE 23 AVE 0007900 SE 13 ST SE 15 ST 850 18 15300 1700 83.76 178 14,950.67$     10,339.55$     25,290.22$     
SE 23 ST 0009280 SE 9 AVE SE 9 PL 249 20 4980 553.33 55 4,866.27$       387.44$          5,253.71$       
SE 23 ST 0009282 SE 9 PL SE 10 AVE 249 20 4980 553.33 2.66 56 4,866.27$       678.00$          5,544.26$       
SE 26 TER 0003482 SE 26 ST END 225 22 4950 517.14 596.66 1.33 40 47.43 112 9,795.33$       9,293.71$       19,089.03$     
SE 2 AVE 0008841 SE 22 ST SE 24 ST 823 18 14814 1646 18.22 20 166 14,475.77$     5,313.34$       19,789.11$     
SE 8 AVE 0005972 SE 8 ST SE 9 ST 428 16 6848 760.88 3.99 76 6,691.57$       968.60$          7,660.17$       

SE 8 ST 0008540
E UNIV 
AVE          SE 1 AVE 312 22 6864 762.22 1 30 17.77 2 76 6,703.35$       11,989.22$     18,692.58$     

SE 9 AVE 0008060 END SE 23 ST 267 23 6141 777.26 78 6,835.62$       544.24$          7,379.86$       
119,432.64$  120,828.42$  240,261.06$  

  Major 2020

RAISE
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CAPE SEAL Cost per SY Depression Repair/SY Curb/LF Speed Tables Roots/SY ADA Ramps Raise MH/MH SW-DW/SF Striping/LF

8.79$                               108.53$                         80.52$            4,551.30$    108.53$          3,501.00$       700.20$           21.01$             7.00$                

SE 10 PL 0005872 2,954.96$                        -$                                3,220.92$      -$              10,707.67$    -$                 -$                 -$                 235.27$           17,118.81$    
SE 10 ST 0008898 9,310.40$                        -$                                -$                -$              -$                 -$                 -$                 -$                 741.27$           10,051.67$    
SE 11 AVE 0009322 3,781.64$                        7,004.59$                      -$                -$              -$                 -$                 -$                 -$                 346.28$           11,132.51$    
SE 11 PL 0008303 2,603.18$                        47.75$                           -$                -$              -$                 -$                 700.20$           -$                 207.57$           3,558.70$       
SE 12 PL 0003408 19,261.92$                     13,987.48$                    12,078.45$    4,551.30$    -$                 -$                 -$                 -$                 1,623.83$        51,502.98$    
SE 20 ST 0005875 12,335.71$                     -$                                12,883.68$    -$              11,995.93$    -$                 -$                 -$                 982.14$           38,197.46$    
SE 23 AVE 0007900 14,950.67$                     9,090.56$                      -$                -$              -$                 -$                 -$                 -$                 1,248.99$        25,290.22$    
SE 23 ST 0009280 4,866.27$                        -$                                -$                -$              -$                 -$                 -$                 -$                 387.44$           5,253.71$       
SE 23 ST 0009282 4,866.27$                        288.69$                         -$                -$              -$                 -$                 -$                 -$                 389.30$           5,544.26$       
SE 26 TER 0003482 9,795.33$                        144.35$                         3,220.92$      -$              5,147.63$       -$                 -$                 -$                 780.81$           19,089.03$    
SE 2 AVE 0008841 14,475.77$                     1,977.43$                      -$                -$              2,170.62$       -$                 -$                 -$                 1,165.29$        19,789.11$    
SE 8 AVE 0005972 6,691.57$                        433.04$                         -$                -$              -$                 -$                 -$                 -$                 535.56$           7,660.17$       

SE 8 ST 0008540 6,703.35$                        108.53$                         2,415.69$      -$              1,928.60$       7,002.00$       -$                 -$                 534.41$           18,692.58$    
SE 9 AVE 0008060 6,835.62$                        -$                                -$                -$              -$                 -$                 -$                 -$                 544.24$           7,379.86$       
SE Totals 119,432.64$                   33,082.42$                    33,819.66$    4,551.30$    31,950.44$    7,002.00$       700.20$           -$                 9,722.40$        240,261.06$  

NE-NW Totals 129,352.06$                   47,806.82$                    206,460.97$  -$              27,197.87$    21,006.00$    -$                 2,772.79$       10,607.16$      445,203.67$  
NW Totals 143,808.83$                   44,785.32$                    19,808.66$    -$              8,844.19$       -$                 -$                 3,697.06$       11,738.68$      232,682.73$  
Total Cape Seal 392,593.52$                   125,674.56$                 260,089.29$  4,551.30$    67,992.50$    28,008.00$    700.20$           6,469.85$       32,068.25$      918,147.47$  

Cape Seal SE with TOTALS
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