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Monday, July 9, 2018 — 1:00 P.M.
BoCC Joint Meeting
Grace Knight Conference Room
County Administration Building
12 Southeast First Street
Gainesville, Florida

The Alachua County Board of County Commissioners met for the Joint Meeting.

PRESENT: Chair Lee Pinkoson, Vice-Chair Charles “Chuck” Chestnut, Commissioners
Mike Byerly, Ken Cornell, and Robert “Hutch” Hutchinson

City of Gainesville:

Mayor Lauren Poe, Mayor-Commissioner Pro Tem Adrian Hayes-Santos, City
Commissioners Harvey Ward, David Arreola, Helen Warren, Gigi Simmons, and Gail
Johnson

ALSO PRESENT: Interim County Manager Michele Lieberman, Deputy County Manager
Harriott, Interim County Attorney Sylvia Torres, and Clerk Tierra McClendon

CALL TO ORDER
The meeting was called to order by Vice-Chair Chestnut at 1:05 P.M.

WELCOME
INTRODUCTION:

1. Lee Pinkoson, Chair, Alachua County Commission

Fiscal Consideration: N/A
Recommended Action: N/A

No comments were presented.

2. Lauren Poe, Mayor, City of Gainesville
Fiscal Consideration: N/A
Recommended Action: N/A
No comments were presented.

ADOPTION OF THE AGENDA

3. Approve the agenda
Fiscal Consideration: N/A




Recommended Action: A motion to Approve the Agenda: (a) approve any
amendments to the agenda; and (b) adopt the Agenda.

Commissioner Hutchinson and Commissioner Byerly presented comments.

Commissioner Hutchinson moved the approval of the agenda with a
modification to add the Alachua County Fairgrounds discussion to the agenda. The
County motion carried 3-0 with Chair Pinkoson and Commissioner Cornell out
of the room.

Mayor Poe presented comments.

City Commissioner Warren moved the approval of the agenda with a
modification to add the Alachua County Fairgrounds discussion to the agenda. The City
motion carried 7-0.

ITEMS FOR DISCUSSION

4, Joint Planning Agreement Update

Fiscal Consideration: N/A
Recommended Action:

i

2.

a)

b)

d)

Hear the presentation.

Direct staff to draft a Joint Planning Agreement (JPA) with the following
parameters:

JPA creates a joint planning boundary which includes a limited portion of
the current City and the unincorporated area eligible for near term
annexation.

JPA states that the City and County will conduct and share costs on a joint
Transportation Mobility Fee Methodology Study for the JPA area.

JPA states that the County will not challenge annexations and
Comprehensive Plan Amendments by the City of Gainesville that meet
State law within the JPA area.

JPA states the City and County will seek outside assistance to better align
Comprehensive Plan policies and Land Development Regulations related to
urban design and land use between the County and City.



Interim County Growth Management Director Missy Daniels and Director of the
Department of Doing Wendy Thomas presented the above item.

Chair Pinkoson and Commissioner Cornell entered the room at 1:20 P.M.

Commissioner Hutchinson, City Commissioner Hayes-Santos, City Commissioner
Ward, Director of the Department of Doing Thomas, Commissioner Byerly, and City
Commissioner Warren presented comments.

Vice-Chair Chestnut left the room at 2:08 P.M.

Mayor Poe, Commissioner Byerly, Commissioner Cornell, City Commissioner
Hayes-Santos, City Commissioner Warren, Commissioner Byerly, City Commissioner
Ward, Chair Pinkoson, City Commissioner Arreola, City Commissioner Hayes-Santos,
Director of the Department of Doing Thomas, Interim County Growth Management
Director Daniels, Commissioner Hutchinson, City Commissioner Warren, City
Commissioner Ward, Commissioner Byerly, City Commissioner Johnson, City
Commissioner Hayes-Santos, Mayor Poe, Commissioner Byerly, Director of the
Department of Doing Thomas, Commissioner Byerly, and City Commissioner Warren
presented comments.

Commissioner Cornell moved the following:

1. The City and County will conduct and share costs on a joint Transportation
Mobility Fee Methodology Study in the MTPO area and-alt-areas
anticipated-to-be-annexed-over-the-next5-years. Further, these fees will
be used in joint transportation projects to mitigate the impact of new
development and in addition the City will agree to equally work on
annexations in both the East and West side of the City.

2. The County will not challenge annexations and Comprehensive Plan
Amendments by the City of Gainesville that meet State law.

3. Both Staff’s will discuss and work on policies related to utility extension
policy including septic tank related issues.

Commissioner Hutchinson, Commissioner Byerly, City Commissioner Hayes-
Santos, Transportation Planning Manager Jeff Hayes, Commissioner Cornell,
Commissioner Byerly, City Commissioner Simmons, and City Commissioner Hayes-
Santos presented comments.

Public Comment

James Thompson, Mayor Poe, and Chair Pinkoson presented comments.



The County motion carried 4-0 with Vice-Chair Chestnut out of the
room.

Commissioner Byerly and City Commissioner Johnson presented comments.
City Commissioner Hayes-Santos moved the following:

1, The City and County will conduct and share costs on a joint
Transportation Mobility Fee Methodology Study in the MTPO area. Further,
these fees will be used in joint transportation projects to mitigate the
impact of new development and in addition the City will agree to equally
work on annexations in both the East and West side of the City.

2, The County will not challenge annexations and Comprehensive Plan
Amendments by the City of Gainesville that meet State law.

3. Both Staff’s will discuss and work on policies related to utility extension
policy including septic tank related issues.

The City motion carried 5-2 with City Commissioners Johnson and
Arreola voting “Nay”.

Commissioner Hutchinson moved that the County and City Staff develop a
map of current properties legally eligible for annexations in the City of Gainesville and
one or more second order maps indicating lines from assumptions about common
property ownerships, natural features, and road connections about how annexations
actually occur.

Commissioner Byerly, City Commissioner Hayes-Santos, Commissioner Cornell,
City Commissioner Ward, and City Commissioner Warren presented comments.

Commissioner Byerly withdrew second with the intent to continue fine tuning the
idea of developing a map.

The County motion failed for lack of a second.

Mayor Poe, City Commissioner Arreola, Chair Pinkoson, City Commissioner
Hayes-Santos, City Commissioner Johnson, City Commissioner Ward, Commissioner
Byerly, Commissioner Cornell, City Commissioner Warren, and Chair Pinkoson presented
comments.

Commissioner Byerly moved to develop a set of policies in collaboration with
the City Commission that would apply to properties which annex into the City of



Gainesville. The County motion carried 4-0 with Vice-Chair Chestnut out of the
room.

City Commissioner Ward moved to develop a set of policies in collaboration
with the County Commission that would apply to properties which annex into the City of
Gainesville. The City motion failed for lack of a second.

City Commissioner Hayes-Santos moved to move forward with the
recommendations provided on the Matrix.
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The City motion carried 7-0.
Chair Pinkoson and City Commissioner Arreola presented comments.

5. Alachua County Fairgrounds Discussion

City Commissioner Ward and City Commissioner Hayes-Santos presented
comments.

PUBLIC COMMENTS
6. Public comments
Fiscal Consideration: N/A

Recommended Action: Hear public comments.

No comments were presented before the Board.



COMMISSION GENERAL COMMENTS AND INFORMAL DISCUSSION

7. City Commission comments
Fiscal Consideration: N/A
Recommended Action: Hear City Commission comments.

No comments were presented.

8. County Commission comments
Fiscal Consideration: N/A
Recommended Action: Hear County Commission comments.
No comments were presented.

ADIJOURN

There being no further business before the Board, the meeting was adjourned at
5:00 P.M.



