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*Recommendation
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*Background



recommendation

It is recommended that the City Commission:

1.

2.

Approve Invitation To Negotiate Award (ITN SIDX-
190047-DM) to Rock Solid Technologies to create a
CRM (Community Relationship Manager) platform
for the City of Gainesville.

Authorize the City Manager to execute and procure
all related documents, including contract,
amendments, and extensions, subject to approval
by the City Attorney as to form and legality.



THC IDCA

Make it easier to live in the
City of Gainesville.




Current
Neighbor Experience

IN-person
paper-based
slow

silos

Future
Neighbor Experience

transparent

modern

delightful

connected



The CRM is the foundation of our Neighbor Portal.
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Community

C R M = Rrelationship

Manager




Neighbors can easily:

Engage With
City and
Neighbors

Receive
Pay Bills Personalized
Notifications

Neighbor
Portal

Explore
Services
Near You

Buy Services
& Amenities

Receive
Services



GRU

Pool
Passes

Examples of how we can
simplify Neighbor connections

Forums &

eComment
Surveys

Compliments

GPD
Engage With
oL City and
Building .
Permits Neighbors
Receive
Pay Bills Personalized
Notifications
Neighbor
Portal
Buy Services Expl.ore
. Services
& Amenities
Near You
Summer
Camps Receive
Services
Parking
Permits
311
Requests
Eligibility Resource
Finder Directory

Relevant &
Timely

Renewals

Events

Providers

Receive
via email,
text, push

Facilities
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e RESIDENTS BUSINESS VISITORS GOVERNMENT

Important Emergancy ARnouncement About Something Goes Here Bead More

Photo of Gainesville

— —— Happening Today - Tuesday. Feb 12, 2019 Esant Candar
= A & o
Repart 200 PM Community Redevelopment Agency Agenda Review
Get b
Pay your bill nan-emergency wn: ::iocrty Trash Schedule 00 PM Clty Commission Workshop Re: Gainesville Food Systems: A .
issues

530 PM City Beautification Board
30 PM Extside Redevelopment Advisory Board

O 200 BM SHIF Affordable Housing Advisary Committas (SHIP-AHAC)
ﬁ J o = 6200 PM City related event

Sign Up for the

City € issi City Direct Press Rel
Tty Commission 17y Lirectany ress heleases Meighbor Portal

700 P City related event

#2000 PM City related event

Feature Story

Tell us what you think

Topic #1 that we want to know Topic #2 that we want to know Affordable Housing Survey Sign Up for Qur Design Panel
what you think. what you think.

Example of a Website Redesign Wireframe.



[ RESIDENTS BUSINESS | GOVERMMENT

H. Spurgeon Chesry "Westside” Pood ks closed untll Feb 28 for refurbishment.

Photo of Gainesville

Reminder - Happening Today - Tuesday, Feb 12, 2018 Evant Cagndar
GRU Due Feb 15 ‘l y ) .
$125.62 Sign up for Spring 2:00 PM Community Redevelopment Agency Agenda Review
T Your Service Break Camp by Tuesday . - -
Pay Mow Requests ek 25 s your frazh day 00 PM City Commission Workshop Re: Gainesville Food Systems: & .
30 PM City Beautification Board
@ 530 PM Eastside Redevelopment Advisory Board
6200 PM SHIP Affordabia Housing Advisory Committee (SHIP-AHAC)
A J o TE?I:—::::! G200 PM City related event
City Comnmission City Directory Prezz Releases Cpenbata 7oo0 PM City related event

#00 PM City related event

Feature Story About Topic You Indicated Interest In

Tell us what you think

Topic #1 that we want to know Topic #2 that we want 1o know Topic #3 that we want to know Affordable Housing Survey
what you think. what you think. what you think.
3 new comments 17 new comments & new comments

Personalized content when our neighbor has signed in.
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Wearehere > PHASE 0 - Procurement (2019) ‘“

ToohnicalFoundation > PHASE 1 - Contact Manager (2020) &1 |
Aggregated Contact List

- Email Manager
- Surveys

11 Service Requests
ITN Covers Phase 1 3 9

Neighbor Centered Design > PHASE 2 - Neighbor Portal (2021)
- Neighbor Sign In
- Personalized Information (Trash Day)

Process Improvement > PHASE 3 - Connections & Integrations (2022)
- Engagement
- Transactions



Vendors Who Responded To ITN (Phase 1)

VERIN7? PP £ | P Microsoft Dynamics 365
(Vendor withdrew during Presentation Phase) Gaswlcmd m ROCK SOLID \
)‘:- . Vendor

Implementation Implementation Implementation /R \ \
$136,167 $151,200 $52,650
Annual License Annual License Annual License
$97,132 $20,388-$47,693 $47,004
5 Year Total 5 Year Total 5 Year Total

$621,827 $255,640- $389,665 $287,670



PHASE 2
GNV Neighbor-Centered Design Process

PHASE RESULT ACTION COLLABORATORS

Refine use cases

Design & Iterate an idea

imeloment \ 3 project

®

Measure, Learn, Sustain

Adapted from a Sunlight Foundation Graphic 15
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