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•Recommendation
•Vision
•Background
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recommendation
It is recommended that the City Commission:
1. Approve Invitation To Negotiate Award (ITN SIDX-

190047-DM) to Rock Solid Technologies to create a 
CRM (Community Relationship Manager) platform 
for the City of Gainesville.

2. Authorize the City Manager to execute and procure 
all related documents, including contract, 
amendments, and extensions, subject to approval 
by the City Attorney as to form and legality. 



the idea
Make it easier to live in the 
City of Gainesville.

4



Current 
Neighbor Experience

Future 
Neighbor Experience

in-person

paper-based

slow

transparent

modern

delightful

silos connected
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CRM

The CRM is the foundation of our Neighbor Portal.
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Customer
Relationship
Manager

CRM=

Industry Terminology 7



CRM
Community
Relationship
Manager

=

GNV Spin 8



Neighbor 
Portal

Engage With 
City and 

Neighbors

Receive 
Personalized 
Notifications

Explore 
Services 
Near You

Receive 
Services

Buy Services 
& Amenities

Pay Bills

Neighbors can easily:
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Relevant & 
Timely
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Building 
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GPD

Parking 
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Pool 
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Finder
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Directory
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Events
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Surveys
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simplify Neighbor connections 10

Examples of how we can



Example of a Website Redesign Wireframe. 
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Personalized content when our neighbor has signed in. 
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PHASE 1 – Contact Manager (2020)

PHASE 2 – Neighbor Portal (2021)

- Aggregated Contact List 
- Email Manager  
- Surveys  
- 311 Service Requests 

- Neighbor Sign In
- Personalized Information (Trash Day)

PHASE 3 – Connections & Integrations (2022)
- Engagement
- Transactions

PHASE 0 – Procurement (2019)

Technical Foundation

Neighbor Centered Design

Process Improvement

We are here

ITN Covers Phase 1
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Implementation

$151,200

Annual License

$20,888-$47,693

5 Year Total

$255,640- $389,665  

Implementation

$136,167

Annual License

$97,132

5 Year Total

$621,827  

Implementation

$52,650

Annual License

$47,004

5 Year Total

$287,670  

Selected 
Vendor

Vendors Who Responded To ITN (Phase 1)

(Vendor withdrew during Presentation Phase)
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Measure, Learn, Sustain

Adapted from a Sunlight Foundation Graphic

5

Discover

2

an idea

a project

by observing and 
building trust

community builder & 
neighbor stakeholders

by testing

PHASE ACTION

Design & Iterate

GNV Neighbor-Centered Design Process
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PHASE 2 



The Neighbor Portal
myGNV
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