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8th & Waldo Redevelopment

NE 8th Avenue

Today’s Discussion: Project Overview Update.

January, 2020



Project 
Overview



Site Identification

or, why 8th & Waldo?

Recap of the November 15, 2018 
presentation to the City Commission



• Location & Visibility
• Total Site Area = 

Approx. 41 Acres

34 acre City Owned



Citizen Field 
Stadium

• Earmarked  public 
investment in 0.4 
mile radius: Approx. 
$38M (WSPP, SBAC)

• Partially in GCRA



Unique Cluster of 
Quality Public 
Recreation Amenities: 
• 14-acre Park
• 7-acre Football 

Stadium
• 10-lane Olympic 

Swimming Pool
• Indoor Sports & 

Hurricane Shelter

• Fire Station #3
• GFR Admin
• Kiwanis Safety City 

Why



(Leased) (1 Acre)



Why



Why



Context Analysis

In-House Staff Analysis, 2018











Site in Context: NE 8th Ave Opportunities

• NE 8th Ave   
between NE 9th St 
and NE 21st St

• 1 mile long total 
(0.5 mile between 
Reserve Park & Kelly 
center)

• Accessibility, safety 
and beatification 
upgrades

Order of magnitude 
cost estimate: 

$4-6 million 











“8th & Waldo”
Site Analysis & 
Conceptual Scenarios

Recap of the November 15, 2018 
presentation to the City Commission





Enhance Identity, Update, 
Connect, and In-Fill !



Enhance Identity, Update, 
Connect, and In-Fill !



Citizen Field 
Reconstruction

40,000-50,000 SF  
Conference Center

Signature Public 
Space “The Spine”

Expanded pool 
amenities

Proposed Conceptual 
Master plan: 2020

Parking Garage, and active 
uses wrap (i.e., Commercial, 
Senior Services, Public 
Services)

MLK Center Expansion



Built in 1948

Leased to Alachua Public 
School Board until 2024

Proposed scope:
• Sports & track field
• Meeting/services areas
• Building services
• Performance stage

In GCRA + on WSPP

Order of magnitude 
cost estimate: $20-25 M

Citizens Field Stadium Reconstruction



• Multipurpose meeting 
& conference center

• 40-50,000 SF building

• Wide range of flexible 
meeting spaces: from 
an intimate meeting 
room to a 550 guest 
ballroom

• In GCRA

Order of magnitude cost 
estimate: $15-$20 M

Conference Center
Case study: Kovens Conference Center, North Miami 

Source: Kovens Conference Center website https://kovens.fiu.edu



Martin Luther King Center Expansion

Source: MLK Expansion Business Plan, City of Gainesville,  2010

• 2010 City /PRCA 
Business Plan

• Additional indoor 
multi-purpose 
recreation & support 
spaces + renovation of 
the existing facilities 

• On WSPP project List

Order of magnitude 
cost estimate: $2-5 M



Dwight H. Hunter (NE) Pool
• Olympic pool

• Proposed scope: 
• Pool house updates 

+ new club room
• Pool deck & family 

zone upgrades

• On WSPP List

Order of magnitude 
cost estimate: $1 M

Top: Existing conditions. Bottom: Inspiration photos



Moving Forward: 

Costs, and Next Steps



Potential Partners & Funding
• Gainesville Community Reinvestment Area

• Wild Spaces Public Places

• Alachua County

• Alachua County Public Schools

• University of Florida

• Santa Fe College

• FL Department of Transportation

• Other Public Organizations

• Parking Revenue

• Tree Mitigation Fund

• Storm Water Management Utility

• Private Sector



8th & Waldo Redevelopment

NE 8th Avenue

Questions & Discussion

Thank you for your time! 
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