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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Gainesville (City) is an entitlement jurisdiction that receives federal funds from the U.S.
Department of Housing and Urban Development (HUD) to invest in local communities. The City receives
a direct allocation of federal funding from the Community Development Block Grant Program (CDBG)
and HOME Investment Partnerships Program (HOME).

On August 2, 2018, the Gainesville City Commission adopted the Five-Year 2018-2022 Consolidated Plan,
which described the City’s housing and community development needs, strategies and activities to
address those needs over a five-year period using CDBG and HOME Program funds provided by HUD.

There are four major areas of focus in the Consolidated Plan: Housing, Homelessness, Non-Housing
Community Development and Non- Homeless Special Needs. The Consolidated Plan process requires the
City to identify priority needs for each area and prepare an Annual Action Plan to address the priorities.
For every priority, there are goals, objectives and strategies established to measure progress. The citizen
input was critical in developing the goals, objectives and strategies of this Consolidated Plan.

The purpose of the Annual Action Plan is to provide a concise summary of the actions, activities, and the
specific federal and non-federal resources that will be used each year to address the priority needs and
specific goals identified by the City’s 2018-2022 Five-Year Consolidated Plan. The Five-Year Consolidated
Plan guides the use of City resources to address these needs over a five-year period.

The 2019-2020 Annual Action Plan for the period starting October 1, 2019 and ending on September 30,
2020 represents the second year in the 2018-2022 Five Year Consolidated Plan. The Annual Action Plan
is developed in a manner specified by HUD, and the City has followed the prescribed format in
completing the plan, which includes conducting public meetings with citizens and stakeholders,
consultation with non-profit groups and public hearings with the Citizen’s Advisory Committee for
Community Development (CACCD) and the Gainesville City Commission. The Annual Action Plan is
consistent with HUD’s national strategy to provide decent housing opportunities, a suitable living
environment and economic opportunities particularly for low and moderate income persons.
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The City's Annual Action Plan outlines the proposed use of the CDBG and HOME Programs Funds. The
City of Gainesville anticipates a total allocation of $1,319,592 in CDBG funding for the 2019/2020
Program Year. Program income for CDBG is expected to be approximately $1,000. CDBG funds will be
used for housing and community development activities including, but not limited to, increasing
homeownership, providing existing homeownership assistance (e.g. housing rehabilitation), public
services, code enforcement and administration of the City's CDBG Program.

This is a Substantial amendment because the City is re-allocating funds from previous CDBG program
years and have received a new allocation of CDBG from the federal CARES Act, referred hereafter as
CDBG-CV. Funds re-allocated and allocated will be to support the new GNVCares About Business and
GNVCares About Neighbors designed to focus the City’s COVID-19 relief and recovery activities. These
activities will respond to the Coronavirus Crisis and the impacts of social distancing inclusive of the
appropriation of CDBG-CV funding in the allocation amount of $800,608.

HOME INTRODUCTION

The City of Gainesville also expects a total allocation of $530,141 in HOME funding. Program income for
HOMIE activities is expected to be approximately $5,000. HOME funds will be used for housing activities
such as increasing homeownership, providing existing homeowner assistance, homebuyer assistance,
and the administration of the City's HOME Program and Community Housing Development Organization
(CHDO) support. Oth

er resources, such as private and non-Federal public sources may also become available to the City of
Gainesville during the program year. For CDBG leveraging, these include funding from the State Housing
Initiatives Partnership (SHIP) Program, City of Gainesville Code Enforcement, public or social service
providers, or other sources. The City will also look to leverage funds, if available, from CHDOs, or other
agencies and programs against HOME dollars.

As program income receipts can be inconsistent, the City makes its best effort to estimate future
program income and executes ongoing program budget adjustments as necessary. As such, funding
allocations to projects are based on an estimated amount of $1,320,592 CDBG Program and $535,141
HOME Program.

In accordance with HUD’s CPD Notice 19-01, the funding allocations used in formulating this Annual
Action Plan were represented in round numbers based on the allowable allocations for public services,
planning and administration, and other proposed programs. To keep the Annual Action Plan process on
schedule and still comply with the required public participation and local approvals, the City used
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estimates to draft the proposed plan and obtain public comment and local government approvals based
on CDBG and HOME Program funding allocations released by HUD in May 2019.

The estimated funding amount for the proposed activities were replaced with exact funding amounts as
approved by the Gainesville City Commission on July 18, 2019 for the 2019-2020 Annual Action Plan.

If additional funds become available during the program year from unanticipated increases in
appropriation, savings from completed projects or discontinued projects, the City will increase the
funding of the City’s Housing Programs (i.e. homeowner rehabilitation, homeowner assistance) outlined
in the 2019-2020 Annual Action Plan. No substantial amendments will be required for such an action.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The City of Gainesville has identified the following four strategic objectives for the years covered by the
2018-2022 Consolidated Plan:

Affordable Housing: The City will support the provision of decent housing by increasing the
availability/accessibility of affordable housing. The City will address the priority need by funding
activities including: moderate or substantial homeowner rehabilitation, relocation assistance,
homeownership assistance; homelessness prevention, and new construction of affordable housing.

Public Services: The City will support availability/accessibility to decent housing and a suitable living
environment by funding organizations providing essential services for low-income and limited clientele
populations. The City will assist non-profit organizations in carrying out public service activities assisting
low-income persons, youth, seniors, persons with disabilities, victims of domestic violence and the
homeless._Expanded Public Services that may include public health, housing, community and economic

development to prevent, prepare for, and respond to the Coronavirus.

Economic Development: The City will support economic development activities including a small

business grant and loan programs targeted to serve Low- and Moderate-Income and Community

Reinvestment Areas.

Suitable Living Environment: The City will support a suitable living environment and help maintain the
existing affordable housing stock through code enforcement activities.
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Planning and Administration: The City will support management and operation of tasks related to
administering and carrying out HUD programs including CDBG and HOME.

Specifically, Funding Priorities to be addressed by the City during the Annual Action Plan period include
the following: Housing, Homeless Assistance, Job Training/Employment Opportunities, Nutritional
Support and Programs that Serve Disadvantaged or At-Risk Children or Elderly Persons. These programs
will meet HUD Strategic Goals of providing a suitable living environment, decent affordable housing and
creating economic opportunities. These programs will also meet the following HUD Outcome Priorities:
Availability/Accessibility, Affordability and Sustainability to promote livable or viable communities.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Previous years have shown significant progress in the City’s efforts to implement HUD entitlement
programs. However, over the past several years, the City has experienced a significant reduction in
federal and state grant funding. These reductions have impacted the City’s ability to implement housing
and community development activities including: housing rehabilitation, new construction, rental
rehabilitation/construction, public service for low/moderate income housing benefit, and public
facilities. As such, the City adjusted funding priorities, strategic goals and outcome priorities
accordingly for the 2018-2022 Consolidated Plan recognizing that strategies for addressing need must
consider possible funding decreases. Therefore, as resources have decreased, needs have been
prioritized and investments have been targeted to achieve the greatest impact on the goals and
objectives identified in the City’s Consolidated Plan. The City is in compliance with HUD regulations and
continues to deliver housing and community development services in an efficient manner.

The City continues to work to improve the quality of life for its residents and to revitalize
neighborhoods by providing decent and safe affordable housing. The City has funded an array of housing
programs and services providing the foundation needed to aid in promoting affordable homeownership,
sustainable neighborhoods and/or economic opportunities as listed below:

e New Construction Addresses the need to provide affordable homeownership and rental
opportunities for eligible homebuyers; and to stabilize neighborhoods through the development
of new affordable housing.

Annual Action Plan 5
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o Homeowner RehabilitationAddresses repairs to correct code violations, health and safety
issues, electrical, plumbing, roofing, windows, structural items and accessibility.

e Roof Replacement ProgramAddresses deteriorated roofs to replace with new roof systems to

preserve homes.

e House Replacement ProgramAddresses housing units that are infeasible to rehabilitate due to
the existing major health and safety violations, and the exorbitant cost of repairs required to
make these dwellings meet the minimum housing code requirements by demolishing the
existing home and rebuilding a new home on the same site.

e Homebuyer AssistanceProvides downpayment and/or closing cost assistance to eligible first-
time homebuyers with the purchase of eligible homes.

e Code Enforcement and Blight Removal Funds have been used to support code enforcement and

blight removal activities in low income areas and eligible areas in an effort to reduce slum/blight
to stabilize neighborhoods, create a safe environment for residents, and preserve the City's
affordable housing stock.

e Public Services Provision for public services to address community development and economic
opportunities including, but not limited to: at-risk youth, seniors, job training/education,
homeless, food/nutrition

The City has been successful in implementing these programs in the past and anticipates the
continuation of such programs in the future. The City will use CDBG and HOME funds to make these
programs successful and to meet the goals and objectives identified in the Consolidated Plan.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The City’s approved Citizen Participation Plan encourages input from the community and public
participation, emphasizing involvement by low and moderate-income persons of the Gainesville
community, particularly those living in the targeted areas. The Plan also encourages comments and
participation from all City residents, including minorities, non-English speaking persons, and persons
with disabilities.

As a policy of the City of Gainesville, all weekly Notices of Meetings are available on the City’s website
and broadcasted on Cox Cable’s Government Access Channel 12 between scheduled programming.
Revisions to the Notice of Meetings may occur at any time permissible and are updated on the official
bulletin board, the City website and Cox Channel 12. The “official” point of notification is the first floor
bulletin board in the lobby of City Hall (200 East University Avenue). All other types of notification
(Gainesville Sun, Gainesville Guardian, Channel 12, the City’s website, and hard copies available in the
Annual Action Plan 6
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Clerk’s office) are provided as a courtesy to the citizens and will be updated within a reasonable time
after the official bulletin board, technology permitting.

The citizen participation process began on January 31, 2019 with the public notice of the availability of
the anticipated FY 2019-2020 CDBG/HOME Program funding with the notification provided from all
sources as outlined above. The City's process for developing the Annual Action Plan includes a formal
application process for requesting CDBG/HOME funds. During the months of March 2019 - May 2019,
the Citizens Advisory Committee for Community Development (CACCD) heard requests for funding
presentations, conducted site visits and reviewed the applications that were submitted. At each of
these public meetings, any citizens that were present had the opportunity to make comments or
recommendations. Public notices were published on May 15, 2019 in the Gainesville Sun and on May
16, 2019 in the Gainesville Guardian, announcing a 30-day public comment period on the proposed
Annual Action Plan. To encourage and increase opportunities for citizen input, public meetings were
held in each of the four (4) commission districts during the first week of June 2019, concluding with a
public hearing and CACCD funding recommendations on June 18, 2019. A final public meeting to
encourage citizen engagement and input on the proposed Annual Action Plan and review CACCD funding
recommendations was held on June 25, 2019. An additional opportunity for public input on the
development of the Annual Action Plan occurred on July 18, 2019. At this special meeting/budget
workshop, the Gainesville City Commission heard and received comments from the CACCD, City staff,
and the general public on the FY 2019-2020 CDBG/HOME Public Service funding recommendations.

After providing the opportunity to hear input from agencies and the general public, the City
Commission approved the activities and final funding allocations contained in the Annual Action Plan for
submittal to HUD.

To respond to the 2020 Coronavirus Crisis and the impacts of social distancing, the City of Gainesville

proposed a substantial amendment to: 2019-2020 City of Gainesville Annual Action Plan. A Public Notice
was issued on 4/21/2020 and published on the electronic pages of the Gainesville Sun and the

Gainesville Guardian, posted on the webpages of City of Gainesville’s main website, Mayor’s webpage,

Housing & Community Development, Community Reinvestment Area, and Economic Development

Departments’ webpages; as well as, City of Gainesville’s Social Media Accounts.

NOTE: All City of Gainesville HCD advertisements have the Equal Opportunity and Handicapped
Accessible signs at the bottom of each advertisement. Additionally, the City's HCD Department includes
the language regarding the accessibility being provided to non-English speaking individuals. The City
provides notification of reasonable accommodations for the hearing-impaired and the disabled in

their advertisements.

5. Summary of public comments
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This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

For the development of the Program Year 2019/City’s FY 2020 AAP, The Housing & Community
Development (HCD) Division hosted public meetings in each of the four (4) commission districts during
June 2019. Meetings were held at the following locations:
¢ Monday, June 3, 2019 - Thelma A. Boltin Center - 516 NE 2nd Ave., Gainesville - 6:00 pm
e Tuesday, June 4, 2019 - Senior Recreation Center - 5701 NW 34th Blvd., Gainesville - 6:00 pm

¢ Wednesday, June 5, 2019 - Millhopper Library - 3145 NW 43rd St., Gainesville - 6:00 pm

¢ Thursday, June 6, 2019 - Gainesville Technology Entrepreneurship Center (GTEC) - 2153 SE Hawthorne
Rd., Gainesville - 6:00 pm

Virtual Meeting held 4/21/2020 @ 8:30 using Zoom

Virtual City Commission Meeting open for Public Comment held 4/23/2020

On-line submission of written comments was made available from 4/21 —4/27/2020

Virtual City Commission Public Hearing held 4/27/2020-

NOTE: A Public Hearing, including final agency funding recommendations, was held at the CACCD
meeting on Tuesday, June 18, 2019 - Thomas Center, Building A - The Long Gallery, 302 NE 6th Ave.,
Gainesville - 6:00 pm

The HCD Division hosted a final community meeting to review the 2019-2020 CACCD funding
recommendations and also received input on the development of the Program Year 2019/City’s FY 2020
AAP as follows:

e Tuesday, June 25, 2019 - Gainesville Technology Entrepreneurship Center (GTEC) - 2153 SE
Hawthorne Rd., Gainesville - 6:00 pm
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SUMMARY OF PUBLIC COMMENTS

The following summary represents a broad overview of the comments and input received during these
meetings:

Public Meeting 1 - Thelma Boltin Center, 516 NE 2nd Avenue

e Open discussion on lasting effects of segregation
e All sources of income respected as stable income
e Fair Housing programs

e In-fill Developments of Housing

e Inclusionary Zoning

Public Meeting 2 - Senior Recreation Center, 5701 NW 34th Boulevard

No Attendees

Public Meeting 3 - Millhopper Library, 3145 NW 43rd Street

o Affordable Rent/Housing

e Homelessness Issues and Services

e East Gainesville Development

e Rehabilitation program for mobile home residents

e Weatherization incentives for landlords who provide affordable rentals

SUMMARY OF PUBLIC COMMENTS -1

Public Meeting 4 - Gainesville Technology Entrepreneurship Center, 2153 SE _Hawthorne Road

e Neighborhood Businesses
e Increase in Housing options
e Infrastructure and Utility upgrades
e Focus on school options
e Infill / Inclusionary Zoning
Annual Action Plan
2019
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e Affordable Housing
e Revitalization Efforts / Health Service options in eastern corridor of City
e Livable Wages

Public Hearing / CACCD agency funding recommendations - Thomas Center, Building A - The Long
Gallery, 302 NE 6th Avenue

No Comments Received

Virtual Meeting held 4/21/2020 @ 8:30 using Zoom

Virtual City Commission Meeting open for Public Comment held 4/23/2020

On-line submission of written comments was made available from 4/21 — 4/27/2020

Virtual City Commission Public Hearing held 4/27/2020

Additionally, public meetings and CACCD meetings provide information on community needs, receiving
input from the community via public notices, hearings and meetings. In addition to the public meetings,
HCD staff regularly corresponds with various agencies and organizations involved in affordable housing,
homelessness, educational services, economic development, and services for the elderly and/or
disabled.

6. Summary of comments or views not accepted and the reasons for not accepting them

The City of Gainesville encourages residents to be candid in their concerns. All community meetings and
public hearings offer opportunities for citizens to provide input on community interests and ALL
comments are accepted for consideration and review.

It is the responsibility of the Housing & Community Development Division, on behalf of the City of
Gainesville to formulate citizen concerns and address them reasonably within the Annual Action Plan.

Annual Action Plan 10
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7. Summary

At the public meetings to review the proposed 2019-2020 Annual Action Plan, citizens discussed various
affordable housing and community development topics. All comments were included in the Annual
Action Plan and will be further discussed and reviewed as part of the City's ongoing development of the
affordable housing plan. The affordable housing plan process will include further citizen engagement
and input to determine future actions to address community needs.

Annual Action Plan 11
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency GAINESVILLE
CDBG Administrator GAINESVILLE Housing and Community Development
Division

HOPWA Administrator

HOME Administrator GAINESVILLE Housing and Community Development
Division

HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative (optional)

The City’s Housing & Community Development (HCD) Division, as the lead entity/agency, is responsible for the implementation of the
Consolidated Plan which provides a comprehensive strategy to address the City’s housing and community development needs, over a five-year
period, with the use of CDBG and HOME program funds. This responsibility includes overall planning, general management, oversight and
coordination of all activities. Several City departments are active stakeholders in community development projects and improvements, including
Code Enforcement, the Department of Doing (DoD), Gainesville Police Department (GPD), Gainesville Regional Utilities (GRU), Parks and
Recreation, Public Works and the Office of Strategic Planning.

The HCD Division administers contractual agreements with subrecipients, the community housing development organization (CHDO) and all
applicable stakeholders. All CDBG and HOME budgeting, financial reporting, record-keeping, and other administrative procedures follow
established guidelines of HUD and the City, which are adopted by the Gainesville City Commission and implemented under the direction of the
City Manager.

OMB Control No: 2506-0117 (exp. 06/30/2018)



Consolidated Plan Public Contact Information
For information regarding the Annual Action Plan, you may contact: City of Gainesville - Housing & Community Development Division

Jacqueline S. Richardson, Manager - Phone: (352) 393-8628 - Email: richardsjs@cityofgainesville.org

OR

Flolivia V. Cockerham-Guinyard, Block Grant Supervisor - Phone: (352) 393-8864 - Email: cockerhamfv@cityofgainesville.org
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The City’s approved Citizen Participation Plan encourages input from the community and public
participation, emphasizing involvement by low and moderate-income persons of the Gainesville
community, particularly those living in the targeted areas. The Plan also encourages comments and
participation from all City residents, including minorities, non-English speaking persons, and persons
with disabilities.

As a policy of the City of Gainesville, all weekly Notices of Meetings are available on the City’s website
and broadcasted on Cox Cable’s Government Access Channel 12 between scheduled programming.
Revisions to the Notice of Meetings may occur at any time permissible and are updated on the official
bulletin board, the City website and Cox Channel 12. The “official” point of notification is the first floor
bulletin board in the lobby of City Hall (200 East University Avenue). All other types of notification
(Gainesville Sun, Gainesville Guardian, Channel 12, the City’s website, and hard copies available in the
Clerk’s office) are provided as a courtesy to the citizens and will be updated within a reasonable time
after the official bulletin board, technology permitting.

The citizen participation process began on January 31, 2019 with the public notice of the availability of
the anticipated FY 2019-2020 CDBG/HOME Program funding with the notification provided from all
sources as outlined above. The City's process for developing the Annual Action Plan includes a formal
application process for requesting CDBG/HOME funds. During the months of March 2019 - May 2019,
the Citizens Advisory Committee for Community Development (CACCD) heard requests for funding
presentations, conducted site visits and reviewed the applications that were submitted. At each of
these public meetings, any citizens that were present had the opportunity to make comments or
recommendations. Public notices were published on May 15, 2019 in the Gainesville Sun and on May
16, 2019 in the Gainesville Guardian, announcing a 30-day public comment period on the proposed
Annual Action Plan. To encourage and increase opportunities for citizen input, public meetings were
held in each of the four (4) commission districts during the first week of June 2019, concluding with a
public hearing and CACCD funding recommendations on June 18, 2019. A final public meeting to
encourage citizen engagement and input on the proposed Annual Action Plan and review CACCD funding
recommendations was held on June 25, 2019. An additional opportunity for public input on the
development of the Annual Action Plan occurred on July 18, 2019. At this special meeting/budget
workshop, the Gainesville City Commission heard and receives comments from the CACCD, City staff,
and the general public on the FY 2019-2020 CDBG/HOME Public Service funding recommendations.
After providing the opportunity to hear input from agencies and the general public, the City approved
the activities and final funding allocations contained in the Annual Action Plan for submittal to HUD.

NOTE: All City of Gainesville HCD advertisements have the Equal Opportunity and Handicapped

Accessible signs at the bottom of each advertisement. Additionally, the City's HCD Department includes
the language regarding the accessibility being provided to non-English speaking individuals. The City

OMB Control No: 2506-0117 (exp. 06/30/2018)



provides notification of reasonable accommodations for the hearing-impaired and the disabled in
their advertisements.

To respond to the 2020 Coronavirus Crisis and the impacts of social distancing, the City of Gainesville
proposed a substantial amendment to: 2019-2020 City of Gainesville Annual Action Plan. A Public Notice

was issued on 4/21/2020 and published on the electronic pages of the Gainesville Sun and the

Gainesville Guardian, posted on the webpages of City of Gainesville’s main website, Mayor’s webpage,

Housing & Community Development, Community Reinvestment Area, and Economic Development

Departments’ webpages; as well as, City of Gainesville’s Social Media Accounts.

** See AD-26 Administration - Grantee Unique Appendices: Citizen Participation Plan, PY2019 AAP
Citizen Participation Comments and Newspaper Public Notices

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

In the effort and goal of consolidating community-wide efforts to improve citizen quality of life, and in
preparation of the Program Year 2019/City FY 2020 AAP, the HCD Division consulted with other City
departments and outside agencies that have responsibility for administering programs covered by or
affected by the Annual Action Plan. The City of Gainesville also partners with a diverse group of
organizations that provide unique services which also complement each other. The services or benefits
provided by one organization often benefit citizens best by working in tandem with one another.

The City works closely with its citizens and partners to design programs that address identified needs
and will continue to build relationships. These relationships foster collaboration with the public and
assisted housing providers, private organizations, lenders and realtors, governmental agencies, private
and governmental health, mental health and public services agencies through various planning meetings
and outreach efforts.

The City will execute this Annual Action Plan in coordination with public, private and non-

profit agencies, which may include, but are not limited to, service providers and community housing
development organizations. Private sector partners may include, but are not limited to, local financial
institutions, developers and local housing providers. Housing assistance and service providers assist
homeless individuals, chronically homeless individuals, families, veterans, and families with children.

Every year, the City publishes a Notice of Funding Availability (NOFA), seeking applications from non-
profit organizations to fund CDBG and HOME program activities. The Citizens Advisory Committee for

OMB Control No: 2506-0117 (exp. 06/30/2018)



Community Development (CACCD) reviews agency applications and recommends appropriate funding
for each organization. Finally, the Gainesville City Commission approves all CDBG/HOME funding. HCD
staff then works directly with approved agencies to enhance coordination and monitor program
activities.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of Gainesville coordinates with the North Central Florida Alliance for the Homeless and Hungry
(ACCHH), which is the local Continuum of Care (CoC). Through the CoC, the City coordinates with a
network of partner agencies. As part of this partnership, the City assists with drafting the CoC’s Action
Plan; actively participates on the CoC’s Governance Board and on the CoC’s Grants and Housing
Committees; and directly funds low barrier emergency shelter and other homeless services. The City is
also working with Alachua County to fund and implement a Rapid Re-Housing/Rental Assistance
Program, including coordination with CoC.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The United Way of North Central Florida (UWNCFL) is the lead agency for the North Central Florida
Alliance for the Homeless and Hungry (ACCHH) which is the Continuum of Care (CoC) for 5 counties
(Alachua, Bradford, Gilchrist, Levy and Putnam). Gainesville is the largest city in Alachua County.

As the lead agency for the CoC, UWNCFL is responsible for submitting the Unified Grant for ESG,
Challenge and TANF grant funds that is submitted to the Florida Department of Children and Families
(DCF). This grant is used to determine the amount of funding the CoC will receive for the Emergency
Solutions Grant (ESG) funds that are allocated to the State. Grant funding requests are based on need,
which is determined from the data collected during the annual Point-in-Time Count and from other
HMIS assessments and reports that are submitted to HUD or the State of Florida.

The CoC has written standards for emergency shelter, prevention, rapid re-housing, and permanent
supportive housing that are in alignment with HUD best practices. In addition, the CoC has a
performance committee that meets monthly to evaluate the performance of each provider who is
awarded DCF-ESG funds or HUD funds. In addition, on-site monitoring and evaluation is completed on
an annual basis by the CoC staff for each funded provider. When needed, Corrective Action Plans are

OMB Control No: 2506-0117 (exp. 06/30/2018)



developed and implemented with any provider who is not implementing their program in alignment
with the written standards or is not meeting the required performance standards which include fiscal
requirements. In addition, UWNCFL employs a full-time Homeless Management Information

System (HMIS) Administrator who leads monthly meetings with all funded providers to ensure they are
meeting all HUD HMIS requirements. Also, the CoC has an HMIS operating manual that is updated as
HUD standards are revised. In addition, the HMIS System Administrator has created performance report
cards for each provider to ensure that they are meeting the HUD performance standards. Those that
are not meeting the standards receive coaching or training from the CoC staff.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

OMB Control No: 2506-0117 (exp. 06/30/2018)



Table 2 — Agencies, groups, organizations who participated

1 Agency/Group/Organization ACORN Clinic
Agency/Group/Organization Type Services-homeless
What section of the Plan was addressed by Homeless Needs - Chronically homeless
Consultation? Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Briefly describe how the ACORN is a CDBG-funded Agency. They were
Agency/Group/Organization was consulted. contacted via e-mail, the Gainesville Sun
What are the anticipated outcomes of the newspaper, and telephone. Provided
consultation or areas for improved opportunity to participate in optional
coordination? February 12, 2019 funding application
workshop and April 2, 2019 agency
presentation to CACCD. ANTICIPATED
OUTCOME: Homeless Needs - Dental Care
2 Agency/Group/Organization Black On Black Crime Task Force, Inc.

Agency/Group/Organization Type

Service-Fair Housing
Services - Victims

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

OMB Control No: 2506-0117 (exp. 06/30/2018)




Briefly describe how the

Agency/Group/Organization was consulted.

What are the anticipated outcomes of the
consultation or areas for improved
coordination?

Black on Black Crime Task Force, Inc. is a
CDBG-funded Agency that partners with
Gainesville Police Department to reduce
juvenile delinquency through enrichment
programs. They were contacted via e-mail,
the Gainesville Sun newspaper, and
telephone. Provided opportunity to
participate in optional February 12, 2019
funding application workshop and April 2,
2019 agency presentation to CACCD.
ANTICIPATED OUTCOME: Public Service
Activity - Assistance to LMI at-risk youth

3 Agency/Group/Organization Center for Independent Living of NCF
Agency/Group/Organization Type Services-Persons with Disabilities
What section of the Plan was addressed by Housing Need Assessment
Consultation? Non-Homeless Special Needs
Market Analysis
Briefly describe how the Center for Independent Living is a CDBG
Agency/Group/Organization was consulted. funded Agency. They were contacted via e-
What are the anticipated outcomes of the mail, the Gainesville Sun newspaper, and
consultation or areas for improved telephone. Provided opportunity to
coordination? participate in optional February 12, 2019
funding application workshop and April 9,
2019 agency presentation to CACCD.
ANTICIPATED OUTCOME: Housing Assistance
4 Agency/Group/Organization ElderCare of Alachua County, Inc.

Agency/Group/Organization Type

Services-Elderly Persons

OMB Control No: 2506-0117 (exp. 06/30/2018)




What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the

Agency/Group/Organization was consulted.

What are the anticipated outcomes of the
consultation or areas for improved
coordination?

ElderCare of Alachua County, Inc. is a CDBG-
funded Agency. They were contacted via e-
mail, the Gainesville Sun newspaper, and
telephone. Provided opportunity to
participate in optional February 12, 2019
funding application workshop and April 9,
2019 agency presentation to CACCD.
ANTICIPATED OUTCOME: Public Service -
Assistance to LMI Seniors

5 Agency/Group/Organization Family Promise of Gainesville, Florida, Inc.
Agency/Group/Organization Type Services-homeless
What section of the Plan was addressed by Homeless Needs - Families with children
Consultation?
Briefly describe how the Family Promise Center of Gainesville is a
Agency/Group/Organization was consulted. CDBG-funded Agency. They were contacted
What are the anticipated outcomes of the via e-mail, the Gainesville Sun newspaper, and
consultation or areas for improved telephone. Provided opportunity to
coordination? participate in optional February 12, 2019
funding application workshop and April 9,
2019 agency presentation to CACCD.
ANTICIPATED OUTCOME: Homeless Needs -
Families and children
6 Agency/Group/Organization Gardenia Garden, Inc.

Agency/Group/Organization Type

Services-Children
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the

Agency/Group/Organization was consulted.

What are the anticipated outcomes of the
consultation or areas for improved
coordination?

Gardenia Garden, Inc. is a CDBG-funded
Agency. They were contacted via e-mail, the
Gainesville Sun newspaper, and telephone.
Provided opportunity to participate in
optional February 12, 2019 funding
application workshop and April 9, 2019 agency
presentation to CACCD. ANTICIPATED
OUTCOME: Public Service Activity - Assistance
to LMI at-risk youth

7 Agency/Group/Organization Girls Place, Inc.
Agency/Group/Organization Type Services-Children
What section of the Plan was addressed by Housing Need Assessment
Consultation? Market Analysis
Briefly describe how the Girls Place, Inc. is a CDBG-funded Agency.
Agency/Group/Organization was consulted. They were contacted via e-mail, the
What are the anticipated outcomes of the Gainesville Sun newspaper, and telephone.
consultation or areas for improved Provided opportunity to participate in
coordination? optional February 12, 2019 funding
application workshop and April 2, 2019 agency
presentation to CACCD. ANTICIPATED
OUTCOME: Public Service Activity - Assistance
to LMI at-risk youth
8 Agency/Group/Organization GIRL SCOUTS OF GATEWAY COUNCIL, INC.

Agency/Group/Organization Type

Services-Children
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the

Agency/Group/Organization was consulted.

What are the anticipated outcomes of the
consultation or areas for improved
coordination?

Girl Scouts of Gateway Council, Inc. is a CDBG-
funded Agency. They were contacted via e-
mail, the Gainesville Sun newspaper, and
telephone. Provided opportunity to
participate in optional February 12, 2019
funding application workshop and April 2,
2019 agency presentation to CACCD.
ANTICIPATED OUTCOME: Public Service
Activity - Assistance to LMI at-risk youth

Agency/Group/Organization

Helping Hands Clinic

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the

Agency/Group/Organization was consulted.

What are the anticipated outcomes of the
consultation or areas for improved
coordination?

Helping Hands Clinic, Inc. is a CDBG-funded
Agency. They were contacted via e-mail, the
Gainesville Sun newspaper, and telephone.
Provided opportunity to participate in
optional February 12, 2019 funding
application workshop and April 9, 2019 agency
presentation to CACCD. ANTICIPATED
OUTCOME: Homeless Assistance - Healthcare

OMB Control No: 2506-0117 (exp. 06/30/2018)




10 Agency/Group/Organization REBUILDING TOGETHER NORTH CENTRAL

FLORIDA
Agency/Group/Organization Type Services - Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation?
Briefly describe how the Rebuilding Together North Central Florida is a
Agency/Group/Organization was consulted. HOME-funded Agency. They were contacted
What are the anticipated outcomes of the via e-mail, the Gainesville Sun newspaper, and
consultation or areas for improved telephone. Provided opportunity to
coordination? participate in optional February 12, 2019

funding application workshop and April 9,
2019 agency presentation to CACCD.
ANTICIPATED OUTCOME: Housing Assistance

11 Agency/Group/Organization St. Francis House
Agency/Group/Organization Type Services-homeless
What section of the Plan was addressed by Homeless Needs - Chronically homeless
Consultation? Homeless Needs - Families with children

Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
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Briefly describe how the

Agency/Group/Organization was consulted.

What are the anticipated outcomes of the
consultation or areas for improved
coordination?

St. Francis House (Arbor House), Inc. is a
CDBG-funded Agency. They were contacted
via e-mail, the Gainesville Sun newspaper, and
telephone. Provided opportunity to
participate in optional February 12, 2019
funding application workshop and April 9,
2019 agency presentation to CACCD.
ANTICIPATED OUTCOME: Public Service -
Assist women with children

12 Agency/Group/Organization N.M.B. Organization, Inc.
Agency/Group/Organization Type Services-Children
What section of the Plan was addressed by Housing Need Assessment
Consultation? Market Analysis
Briefly describe how the N.M.B. Organization, Inc. was contacted via e-
Agency/Group/Organization was consulted. | mail, the Gainesville Sun newspaper, and
What are the anticipated outcomes of the telephone. Provided opportunity to
consultation or areas for improved participate in optional February 12, 2019
coordination? funding application workshop and April 2,
2019 agency presentation to CACCD.
ANTICIPATED OUTCOME: Public Service
Activity - Assistance to LMI at-risk youth
13 Agency/Group/Organization Project Manhood Youth Development

Foundation, Inc.

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
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Briefly describe how the

Agency/Group/Organization was consulted.

What are the anticipated outcomes of the
consultation or areas for improved
coordination?

Project Manhood Youth Development
Foundation, Inc. is a new CDBG-funded
Agency. They were contacted via e-mail, the
Gainesville Sun newspaper, and telephone.
Provided opportunity to participate in
optional February 12, 2019 funding
application workshop and April 2, 2019 agency
presentation to CACCD. ANTICIPATED
OUTCOME: Public Service Activity - Assistance
to LMI at-risk youth

14

Agency/Group/Organization

HELPING HANDS CLINC, INC. (WOMEN)

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the

Agency/Group/Organization was consulted.

What are the anticipated outcomes of the
consultation or areas for improved
coordination?

Helping Hands Clinic, Inc. (Women) is a CDBG-
funded Agency. They were contacted via e-
mail, the Gainesville Sun newspaper, and
telephone. Provided opportunity to
participate in optional February 12, 2019
funding application workshop and April 9,
2019 agency presentation to CACCD.
ANTICIPATED OUTCOME: Homeless Assistance
- Women's Healthcare

OMB Control No: 2506-0117 (exp. 06/30/2018)




15 Agency/Group/Organization City of Gainesville Housing & Community
Development Division
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation?
Briefly describe how the The HCD Division is a City agency allocated
Agency/Group/Organization was consulted. CDBG/HOMIE funds to implement
What are the anticipated outcomes of the homeownership and homebuyer assistance
consultation or areas for improved programs. The HCD Division partnered with
coordination? CACCD Advisory Board to facilitate the public
process for the allocation of CDBG and HOME
program funds. ANTICIPATED OUTCOME:
Housing Assistance
16 Agency/Group/Organization NEIGHBORHOOD HOUSING & DEVELOPMENT

CORPORATION

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

OMB Control No: 2506-0117 (exp. 06/30/2018)




Briefly describe how the

Agency/Group/Organization was consulted.

What are the anticipated outcomes of the
consultation or areas for improved
coordination?

Neighborhood Housing & Development
Corporation, Inc. is currently a CDBG & HOME
funded agency and is also designated as a
CHDO. They were contacted via e-mail, the
Gainesville Sun newspaper, and telephone.
Provided opportunity to participate in
optional February 12, 2019 funding
application workshop and April 2, 2019 agency
presentation to CACCD. ANTICIPATED
OUTCOME: Housing Assistance

17

Agency/Group/Organization

Gainesville Housing Authority

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Homeless Needs - Families with children

OMB Control No: 2506-0117 (exp. 06/30/2018)




Briefly describe how the

Agency/Group/Organization was consulted.

What are the anticipated outcomes of the
consultation or areas for improved
coordination?

The City of Gainesville and GHA continue to
work in partnership to address affordable and
homeless housing needs in the community
utilizing available resources. The City and GHA
also collaborates with the local CoC in efforts
to address the overall community goal of
providing access to affordable and stable
housing; and adequate referrals to resources
and assistance to low-income families They
were contacted via e-mail and the Gainesville
Sun newspaper. Provided opportunity to
participate in optional February 12, 2019
funding application workshop; however,
agency instrument (GHDMC) did not apply for
PY 19 CDBG/HOME funding. ANTICIPATED
OUTCOME: Housing Assistance

18

Agency/Group/Organization

Alachua Habitat for Humanity, Inc.

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

OMB Control No: 2506-0117 (exp. 06/30/2018)




Briefly describe how the

Agency/Group/Organization was consulted.

What are the anticipated outcomes of the
consultation or areas for improved
coordination?

Alachua Habitat for Humanity is currently a
CDBG & HOME funded agency. They were
contacted via e-mail, the Gainesville Sun
newspaper, and telephone. Provided
opportunity to participate in optional
February 12, 2019 funding application
workshop and April 9, 2019 agency
presentation to CACCD. ANTICIPATED
OUTCOME: Housing Assistance

19 Agency/Group/Organization Star Center Children's Theatre, Inc.
Agency/Group/Organization Type Services-Children
What section of the Plan was addressed by Housing Need Assessment
Consultation? Market Analysis
Briefly describe how the Star Center Childrens Theatre is a new CDBG-
Agency/Group/Organization was consulted. funded Agency. They were contacted via e-
What are the anticipated outcomes of the mail, the Gainesville Sun newspaper, and
consultation or areas for improved telephone. Provided opportunity to
coordination? participate in optional February 12, 2019
funding application workshop and April 2,
2019 agency presentation to CACCD.
ANTICIPATED OUTCOME: Public Service
Activity is Assistance to LMI at-risk youth
20 Agency/Group/Organization St. Francis House, Inc

Agency/Group/Organization Type

Services-homeless

OMB Control No: 2506-0117 (exp. 06/30/2018)




What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the

Agency/Group/Organization was consulted.

What are the anticipated outcomes of the
consultation or areas for improved
coordination?

St. Francis House (Emergency Shelter), Inc. is a
CDBG-funded Agency. They were contacted
via e-mail, the Gainesville Sun newspaper, and
telephone. Provided opportunity to
participate in optional February 12, 2019
funding application workshop and April 9,
2019 agency presentation to CACCD.
ANTICIPATED OUTCOME: Public Service-
Emergency Homeless Assistance

21

Agency/Group/Organization

CENTRAL FLORIDA COMMUNITY ACTION
AGENCY, INC

Agency/Group/Organization Type

Housing
Services-Elderly Persons

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

OMB Control No: 2506-0117 (exp. 06/30/2018)




Briefly describe how the

Agency/Group/Organization was consulted.

What are the anticipated outcomes of the
consultation or areas for improved
coordination?

Central Florida Community Action Agency is a
CDBG funded Agency. They were contacted
via e-mail, the Gainesville Sun newspaper, and
telephone. Provided opportunity to
participate in optional February 12, 2019
funding application workshop and April 9,
2019 agency presentation to CACCD.
ANTICIPATED OUTCOME: Housing Assistance
(target population-Elderly)

22 Agency/Group/Organization Florida Department of Health - Alachua
County
Agency/Group/Organization Type Services-Health
Other government - State
What section of the Plan was addressed by Lead-based Paint Strategy
Consultation?
Briefly describe how the Public meetings/on-line survey/interview.
Agency/Group/Organization was consulted. Consultation assisted in identifying priority
What are the anticipated outcomes of the needs that will be addressed through
consultation or areas for improved Consolidated Plan Activities. They were
coordination? contacted via e-mail. ANTICIPATED
OUTCOME: Availability of most recent county
and State lead reports to remain current on
required guidelines, processes and outcomes.
See AD-26 Administration aé¢é Grantee Unique
Appendices: Lead-Based Paint Data
23 Agency/Group/Organization Gainesville City Commission

Agency/Group/Organization Type

Other government - Local
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What section of the Plan was addressed by
Consultation?

Broadband Feasibility and Resiliency

Briefly describe how the

Agency/Group/Organization was consulted.

What are the anticipated outcomes of the
consultation or areas for improved
coordination?

In February 2017, the General Policy
Committee directed the Charter Officers to
develop a framework for a study to examine
the potential for broadband expansion in
Gainesville. This study has been ongoing with
periodic updates to the Commission regarding
next steps and feasibility of expanding cost
effective broadband access throughout the
City. The City established the Broadband
Connectivity Subcommittee to explore
broadband availability, affordability and
performance and development opportunities
in the community. Citizen and other
stakeholders (i.e. Cox Communications,
GRUCom, AT&T, etc.) provided input and
feedback regarding broadband options. In
June 2019, the Commission received a
consultant's report outlining feasibility and
potential costs for broadband connectivity.
The City Commission is continuing to review
potential options to implement the expanded
network and is currently scheduled to hear
further discussion at its August 15, 2019 City
Commission meeting. NOTE: See attachments
under AD-26 Administration

OMB Control No: 2506-0117 (exp. 06/30/2018)




Identify any Agency Types not consulted and provide rationale for not consulting

To the greatest extent possible, the City of Gainesville makes every effort to consult all agency types that administer programs covered by or are
affected by the Annual Action Plan, and does not exclude any local agencies from consultation. Publicly funded institutions including mental
health facilities and correctional facilities were not consulted as there are no local facilities meeting these definitions. Local non-profit
organizations providing services to populations these institutions would serve (including homeless, mental health, foster care, and youth
services) were consulted via public meetings.

Further, the City is not within a State HOPWA Eligible Metropolitan Statistical Area to receive State funding, therefore not consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan
overlap with the goals of each plan?

NCFA organizational mission overlaps with the
City of Gainesville's Strategic Plan and Action
Plan goals through enhanced coordination
between public and private social service
providers, as well as community outreach on
issues related to homelessness.

Continuum of Care United Way of North Central Florida

OMB Control No: 2506-0117 (exp. 06/30/2018)



Name of Plan

Lead Organization

How do the goals of your Strategic Plan
overlap with the goals of each plan?

Local Housing Assistance Plan

City of Gainesville

The City's Local Housing Assistance Plan
(LHAP) includes goals related to
homeownership and rental housing, both of
which are identified as priority needs in this
Consolidated Plan, particularly in terms of
expanding the supply of affordable housing.

Comprehensive Plan

City of Gainesville

The City's Comprehensive Plan contains goals
and objectives to prioritize and govern the
City's fiscal and regulatory activities.

Analysis of Impediments to Fair Housing
Choice

City of Gainesville

Analyzes fair housing data, issues and factors
contributing to housing discrimination and
then identifies goals and priorities to address
these issues, including collaboration with
other entities.

Narrative (optional)

OMB Control No: 2506-0117 (exp. 06/30/2018)
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

In accordance with 24 CFR Part 91, and the Citizen Participation Plan, the City conducts a comprehensive community participation process to
ensure inclusion of all residents, especially low-income persons living in designated target areas, beneficiaries of federal resources including
areas where CDBG funds are proposed to be used, and local public and private agencies. The Plan also encourages comments and participation
form all the City of Gainesville residents, including minorities, non-English speaking person, and persons with disabilities. The City does not have
any designated revitalization or slum and blight areas according to HUD’s definitions.

During the 2018-2022 Consolidated Plan process, the City advertised meetings in newspapers of general circulation, facilitated three (3) public
meetings, published an online survey, and consulted directly with stakeholders. The purpose of the public meetings was to inform residents and
stakeholders about the Consolidated Plan and first-year Annual Action Plan, describe the process, solicit input on the development of
documents, and make available tables and maps to be analyzed for the Consolidated Plan.

The citizen participation process began on January 31, 2019 with the public notice of the availability of the anticipated FY 2019-2020
CDBG/HOME Program funding with the notification provided from all sources as outlined above. The City's process for developing the Annual
Action Plan includes a formal application process for requesting CDBG/HOME funds. During the months of March 2019 - May 2019, the Citizens
Advisory Committee for Community Development (CACCD) heard requests for funding presentations, conducted site visits and reviewed the
applications that were submitted. At each of these public meetings, any citizens that were present had the opportunity to make comments or
recommendations. Public notices were published on May 15, 2019 in the Gainesville Sun and on May 16, 2019 in the Gainesville Guardian,
announcing a 30-day public comment period on the draft Annual Action Plan. To encourage and increase opportunities for citizen input, public
meetings were held in each of the four (4) commission districts during the first week of June 2019 (see below):

Monday, June 3, 2019 - Thelma A. Boltin Center - 516 NE 2nd Ave., Gainesville - 6:00 pm
Tuesday, June 4, 2019 - Senior Recreation Center - 5701 NW 34th Blvd., Gainesville - 6:00 pm
Wednesday, June 5, 2019 - Millhopper Library - 3145 NW 43rd St., Gainesville - 6:00 pm

Annual Action Plan 35
2019
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Thursday, June 6, 2019 - Gainesville Technology Entrepreneurship Center (GTEC) - 2153 SE Hawthorne Rd., Gainesville - 6:00 pm

NOTE: A Public Hearing, including final agency funding recommendations, was held at the CACCD meeting on Tuesday, June 18, 2019 - Thomas
Center, Building A, concluding with an overall community review - 6:00 pm, Tuesday, June 25, 2019 at GTEC

An additional opportunity for public input on the development of the Annual Action Plan occurred on July 18, 2019. At this special
meeting/budget workshop, the Gainesville City Commission heard and received comments from the CACCD, City staff, and the general public on
the FY 2019-2020 CDBG/HOME funding recommendations. After providing the opportunity to hear input from agencies and the general public,
the City Commission approved the activities and final funding allocations contained in the Annual Action Plan for submittal to HUD.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Minorities
. Attendees provided
Non-English
. . feedback on
Speaking - Specify L .
priority needs in
other language: .
. the community,
Not Applicable . .
including an open
. discussion on
Persons with .
. lasting effects of
disabilities tion. th
segregation, the .
1 Public Meeting 2 Attendees gres Not Applicable
need for all sources
Non- .
of income to be
targeted/broad
. respected as stable
community

Residents of Public
and Assisted
Housing

Not Applicable

income, fair
housing programs,
in-fill developments
of housing and
inclusionary zoning
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons

Minorities

Non-English
Speaking - Specify
other language:
Not Applicable

Persons with
disabilities

2 Public Meeting 0 Attendees Not Applicable Not Applicable
Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

Not Applicable
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Residents of Public
and Assisted
Housing

Not Applicable

programs for
mobile home
residents and
landlord
weatherization
incentives

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Minorities Attendees provided
feedback on
Non-English priority needs in
Speaking - Specify the community,
other language: including need for
Not Applicable affordable
rentals/housing,
Persons with greater awareness
disabilities of homelessness
3 Public Meeting 2 Attendees issues/services, Not Applicable
Non- East Gainesville
targeted/broad development,
community rehabilitation
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
. Attendees provided
Minorities
feedback on
. priority needs in
Non-English .
. . the community,
Speaking - Specify . .
including need for
other language: .
) neighborhood
Not Applicable .
businesses,
. increased housing
Persons with .
s options,
disabilities .
. . infrastructure and .
4 Public Meeting 9 Attendees . Not Applicable
Norn- utility upgrades,
infill/inclusionar
targeted/broad _/ y
: zoning, affordable
community

Residents of Public
and Assisted
Housing

Not Applicable

housing,
revitalization
efforts/health
service options in
eastern corridor of
the city and living
wages
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons

Minorities

Non-English
Speaking - Specify
other language:
Not Applicable

Persons with
disabilities

5 Public Hearing 10 Attendees Not Applicable Not Applicable
Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

Not Applicable
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons

Minorities City of Gainesville
presented the

Non-English proposed Annual

Speaking - Specify | Action Plan to Board

other language: of City

Not Applicable Commissioners.
During the

Public Hearing

Persons with

presentation, City

No Comments

Received

disabilities staff presented the
overall funding
Non- amounts, steps taken
targeted/broad to solicit public
community feedback, and

Residents of Public

answered questions

from Commissioners

and Assisted

and attendees.

Housing

City
Commissioners

CACCD chairperson
also presented

committee funding
recommendations

Not Applicable
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
7 Virtual Public Minorities TBD TBD TBD [ Formatted Table
Meeting
Non-English

Speaking - Specify
other language: All
languages other
than English

Persons with
disabilities

Non-

targeted/broad
community

Residents of Public
and Assisted
Housing
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
8 Virtual Public Minorities TBD TBD TBD
Hearing
Non-English

Speaking - Specify
other language: All
languages other
than English

Persons with
disabilities

Non-

targeted/broad
community

Residents of Public
and Assisted
Housing
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons

Minorit ity ot Gal -
arosopiod-ithe

Nen-English proposed-Annual

S . Specit Action P g
During-the

P . ion Ci

N e
6 PublicHearing . Not-Applicable
Nea- amountsstepstaken | Received
/ - .

community feedbackand
ahswered-guestions

Resi £ publi ¢ - -

andtosisted andatondens

) -AcCE .

also-presented

- . .
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The Five-Year Consolidated Plan identifies the federal, state, local and private resources expected to be available to the City to address priority
needs and specific objectives identified in the Strategic Plan. The City anticipates an estimated total allocation of $1,319,592 in CDBG funding
for the 2019/2020 Program Year. Program income could be realized for the CDBG program estimated at $1,000 for the 2019/2020 Program
Year. Program Income will be allocated to CDBG eligible activities. CDBG funds will be used for housing and community development activities
such as housing, code enforcement, public services, and administration of the City’s CDBG Program. The City anticipates an estimated total
allocation of $530,141 in HOME funding for the 2019/2020 Program Year. Program income could be realized for the HOME program estimated
at $5,000 for the 2019/2020 Program Year. Program Income will be allocated to HOME eligible activities. HOME funds will be used for housing
and community development activities such as housing rehabilitation, new construction, homebuyer assistance, CHDO Reserve and
administration of the City’s HOME Program. Anticipated resources are summarized in Table 1, Expected Resources below:

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Amount Narrative
of Annual Allocation: $ | Program | Prior Year Total: Available Remainder Description
Funds Income: | Resources: S of ConPlan
$ $ $
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Amount Narrative
of Annual Allocation: $ | Program | Prior Year Total: Available Remainder Description
Funds Income: | Resources: S of ConPlan
$ $ $
CDBG public | Acquisition Additional
- Admin and resources for
federal | Planning leveraging may
Economic include SHIP,
Development Code
Housing Enforcement,
Public public or social
Improvements services
Public Services providers or
other sources
of funding
(NOTE: Funds
will not be used
for any
Economic
Dovelepmonier
Public
4,319,5922,120,200 1,000 0 | 4,326,5922,121,200 | 4,676,5484,871,156 | Improvements)
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Amount Narrative
of Annual Allocation: $ | Program | Prior Year Total: Available Remainder Description
Funds Income: | Resources: $ of ConPlan
$ $ $
HOME public | Acquisition Additional
- Homebuyer resources for
federal | assistance leveraging may
Homeowner include SHIP,
rehab CHDO, PHA or
Multifamily other housing
rental new agencies and
construction programs
Multifamily funding (NOTE:
rental rehab Funds will not
New be used for any
construction Multifamily
for ownership rental new
TBRA construction,
multifamily
rental rehab or
530,141 5,000 0 535,141 1,947,155 | TBRA)

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

The City will use the federal funds to support projects and programs implemented by City staff as well as non-profit organizations, developers,

and other partners. For the projects to be successful, other funding sources including in-kind resources are often added to the federal funding in

order to have sufficient resources to benefit the population to be served as well as to cover expenditures that may not be allowable under the

CPD programs or to cover indirect costs. The source of these additional funds will depend on the nature of the activity. For example, funds

provided for public service activities will be matched by the agencies receiving funding from other sources including public and private sources
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as well as foundations and fundraising.

The HOME program requires a 25% match which may be reduced by HUD if the City is distressed or suffered a presidentially declared disaster.
According to information of the Bureau of the Census, for fiscal years 2012-2018, the average poverty rate in the City of Gainesville has been
determined to be equal to or greater than 125 percent of the average national poverty rate and the average per capita income in the City of
Gainesville was less than 75 percent of the average national per capita income, meeting HUD's criteria for fiscal distress. For the past several
years, due to fiscal distress, HUD has granted the City a 100% match reduction. HUD determines match reductions annually.
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If appropriate, describe publicallypublicly owned land or property located within the
jurisdiction that may be used to address the needs identified in the plan

Discussion

Not Applicable
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Order Goal Name Start | End Category Geographic Needs Funding Goal Outcome Indicator
Year | Year Area Addressed
1 Housing 2018 | 2022 | Affordable Citywide Affordable CDBG: | Homeowner Housing
Rehabilitation Housing Housing $627,979320,809 | Rehabilitated: 25-12
HOME: $337,606 | Household Housing Unit
2 Homeowner 2018 | 2022 | Affordable Citywide Affordable HOME: $25,000 | Direct Financial Assistance
Assistance Housing Housing to Homebuyers: 3
Households Assisted
3 Relocation 2018 | 2022 | Affordable Citywide Affordable CDBG: $15,000 | Other: 3 Other
Assistance Housing Housing
4 New 2018 | 2022 | Affordable Citywide Affordable CDBG: $210,000 | Homeowner Housing
Construction Housing Housing HOME: $119,521 | Added: 5 Household

Housing Unit
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Sort Order Goal Name Start | End Category Geographic Needs Funding Goal Outcome Indicator
Year | Year Area Addressed
5 Public Service 2018 | 2022 | Homeless Citywide Public Services CDBG: | Public service activities
Assistance Non-Homeless $195.000202,170 | other than Low/Moderate
Special Needs Income Housing Benefit:
Non-Housing CDBG-CV: | 775 Persons Assisted
Community
Development $300,000 | Expanded Public Services
that may include public
health, housing
community and economic
development to prevent,
prepare for, and respond
to the Coronavirus.
6 Economic 2020 | 2022 | Job Creation & | Low/Mod Economic CDBG: | Economic development,
Development Retention Census tracts | Development including a small business
that overlap $430,000 | grant and loan programs
with CRA targeted to serve Low- and
CDBG-CV | Moderate-Income and
$400,000 Community Reinvestment
Areas
67 Code 2018 | 2022 | Non-Housing Low/Mod Suitable Living CDBG: | Housing Code
Enforcement Community Census Environment $19878,695 | Enforcement/Foreclosed
Development | TractsCitywide Property Care: 1840

412Household Housing
Unit
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Sort Order Goal Name Start | End Category Geographic Needs Funding Goal Outcome Indicator
Year | Year Area Addressed
78 Planning and 2018 | 2022 | Planning and Citywide Planning and CDBG: $263,918 | Other: 0 Other
Administration Administration Administration

CDBG-CV:
$100,608

HOME: $53,014

Goal Descriptions

Table 6 — Goals Summary

Goal Name

Housing Rehabilitation

Goal Description

Maintain the existing affordable housing stock
through housing rehabilitation of owner-
occupied housing units. Rehabilitation of
deteriorated housing will support access and
availability to decent and affordable housing
by alleviating or eliminating hazardous and
costly living conditions. The City will also use
CDBG funds for program delivery of housing
rehabilitation activities carried out through
the HOME program.
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2 Goal Name Homeowner Assistance
Goal Description Support homeownership opportunities by
providing direct financial assistance to
potential homeowners for down-payment
costs.
3 Goal Name Relocation Assistance

Goal Description

Providing relocation assistance to persons and
families temporarily displaced due to housing
rehabilitation activities. Rehabilitation of
units helps to maintain the existing affordable
housing stock and low-income persons are
able to return to a safe, decent, and
affordable home.

OMB Control No: 2506-0117 (exp. 06/30/2018)




Goal Name

New Construction

Goal Description

Provide affordable housing opportunities
through the construction of new affordable
units. The City will also use CDBG funds to
cover program delivery costs for new
construction activities carried out through
HOME. CDBG funds will not directly be used
for new construction. Included under this
goal is the CHDO activity which is through
Neighborhood Housing and Development
Corporation (NHDC), the designated
Community Housing Development
Organization (CHDO). The City expects to
fund NHDC with $79,521 to carry out new
construction, which complies with the 15%
set-aside.
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Goal Name

Public Service Assistance

Goal Description

Promote a suitable living environment
through funding public service activities
including: homeless services; elderly services;
and at-risk youth services.

Expanded Public Services that may
include public health, housing, community and

<

economic development to prevent, prepare
for, and respond to the Coronavirus.

Note: Public Service Cap has been waived as
part of the response to the Coronavirus Crisis.
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Goal Name

Economic Development

Goal Description

Economic development, including a small

business grant and loan programs targeted to

serve Low- and Moderate-Income and

Community Reinvestment Areas

67 Goal Name

Code Enforcement

Goal Description

Support code enforcement activities in the
City of Gainesville. Code enforcement will
reduce slum/blight, stabilize neighborhoods,
create a safe environment for residents, and
preserve the City’s affordable housing stock.
This program includes all quality of life
ordinance enforcement activities such as
minimum housing codes; demolish unsafe,
non-compliant structures, clean-up debris and
overgrown lots, and abandoned/junk
vehicles.

78 Goal Name

Planning and Administration

Goal Description

Operate HUD programs and manage activities
to carry out the CDBG and HOME grants.
Activities include staff salaries; financial
responsibility; and preparation of HUD
required documents such as the Consolidated
Plan, Annual Action Plan, CAPER, and Analysis
of Impediments.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City will undertake various projects during the 2019-2020 program year focused on providing
decent affordable housing, creating a suitable living environment, and expanding economic opportunity
for residents. The City will utilize their HUD grant programs including CDBG and HOME to carry out
activities intended to address priority needs in the community and ensure the greatest impact to
beneficiaries.

Note: Public Service Cap has been waived as part of the response to the Coronavirus Crisis.

Projects
# Project Name
1 | CDBG Administration
2 | Alachua Habitat for Humanity - Program Delivery
3 | Center for Independent Living, Inc.
4 | Central Florida Community Action Agency
Neighborhood Housing and Development Corporation (NHDC) - Program
5 | Delivery
6 | City HCD Housing Rehabilitation - Program Delivery
7 | City HCD Housing Rehabilitation - CDBG
8 | City HCD Relocation Assistance
9 | City-HCD ReofProgram
9 | Economic Development
10 | Code Enforcement

11 | ACORN Clinic

12 | Black-on-Black Crime Task Force

13 | ElderCare of Alachua County

1 Family Promise of Gainesville, Florida, Inc.

15 | Gardenia Garden, Inc.

17 | Girl Scouts of Gateway Council, Inc.

18 | Helping Hands Clinic, Inc. (General)

19 | Helping Hands Clinic, Inc. (Women)

20 | Project Manhood Youth Development Foundation, Inc.

1 | Star Center Children's Theatre

10
11
12
13
14
15
1616 | Girls Place, Inc.
17
18
19
20,
2%
22

2 | St. Francis House (Arbor House)
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# Project Name

3 | St. Francis House (Emergency Shelter)

23,
2424 | City of Gainesville - Cold Weather Shelter Program

25 | COVID-19 Public Services

2526 | HOME Administration
2627 | Alachua Habitat for Humanity - New Construction

Neighborhood Housing and Development Corporation (NHDC) - New
2728 | Construction - CHDO

2829 | Rebuilding Together North Central Florida

2930 | City HCD Housing Rehabilitation - HOME

3031 | City HCD House Replacement Program

3132 | City HCD Down-Payment Assistance Program

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

In identifying priorities, the City determines needs as high, medium, low, or no need. In prioritizing
needs within the community, the City takes into consideration information from the Needs Assessment,
Housing Market Analysis, citizen participation process, and agency consultation. The City assesses the
amount of funding available, the areas with the most need for assistance, and the type of activities that
will best address those needs.

The prioritization system is as follows:

e High Priority: Activities determined as a critical need and will be funded during the
Consolidated Plan period.

e Maedium Priority: Activities determined to be a moderate need and may be funded during the
Consolidated Plan period as funds are available.

e Low Priority: Activities determined as a minimal need and are not expected to be funded during
the Consolidated Plan period.

e No Need: Activities determined as not needed or are being addressed in a manner outside of
the Consolidated Plan programs. Funding will not be provided for these activities during the
Consolidated Plan period.

There are various elements that produce obstacles to meeting needs within the community. Addressing
all housing, homeless, and community developments needs is a difficult task due to lack of funding. The
City utilizes all possible resources and continues to seek leveraging sources to meet as many
underserved needs as possible. The current housing market and economic environment also serve as
barriers to meeting needs. Housing values have increased tremendously, limiting access to affordable
housing for low income persons. For this reason the supply does not meet the demand. Stagnant
incomes add to the number of families and individuals needing access to services and many times the
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capacity to fund and implement existing or additional programs is limited. The City utilizes its CDBG and
HOME funds to the fullest extent to assist in meeting underserved needs. Leveraging efforts with public
and private funding agencies are also made to supplement federal funds and increase the resources
available to address community needs.
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AP-38 Project Summary

Project Summary Information
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Project Name

CDBG Administration

Target Area

Goals Supported

Planning and Administration

Needs Addressed Planning and Administration
Funding CDBG: $263,918364,526
Description Support operations for the CDBG & CDBG-CV

Programs. Funds will be used for staff salaries
and preparation of HUD required documents
including the Annual Action Plan (AAP) and
Consolidated Annual Performance and Evaluation
Report (CAPER)

Target Date

9/30/2020

Estimate the number and
type of families that will
benefit from the
proposed activities

Not Applicable - Planning & Administration

Location Description

Grantee Office - 306 NE 6th Avenue - Gainesville,
Florida 32602

Planned Activities

The City will use funds for program
administration including staff salaries and

to preparation of HUD required documents
including the Annual Action Plan (AAP) and
Consolidated Annual Performance and Evaluation
Report (CAPER)

Project Name

Alachua Habitat for Humanity - Program Delivery

Target Area

Citywide

Goals Supported

New Construction

Needs Addressed Affordable Housing
Funding CDBG: $105,000
Description The City will provide CDBG funds to cover

program delivery costs for new construction of
affordable housing carried out through the
HOME program (see Project #26). CDBG funds
will not be used directly for new construction

Target Date

9/30/2020
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Estimate the number and
type of families that will
benefit from the
proposed activities

The project will assist low-to moderate-income
households (Accomplishment numbers will be
reported under the Alachua Habitat for Humanity

HOME activity - see Project #26)

Location Description

Citywide

Planned Activities

Program Delivery for new construction under the
HOME Program (see Project #26)

3 Project Name Center for Independent Living, Inc.
Target Area Citywide
Goals Supported Housing Rehabilitation
Needs Addressed Affordable Housing
Funding CDBG: $16;0006,830
Description The City will fund the construction of wheelchair
ramps for persons with disabilities who currently
live without proper accessibility in their own
homes. Wheelchair ramp recipients will be
individuals with disabilities who meet Federal low
to very low-income requirements
Target Date 9/30/2020
Estimate the number and | Project will assist 2-8 low-to very low-income
type of families that will persons with disabilities
benefit from the
proposed activities
Location Description Citywide
Planned Activities ADA Accessibility Ramps
4

Project Name

Central Florida Community Action Agency

Target Area

Citywide

Goals Supported

Housing Rehabilitation

Needs Addressed

Affordable Housing

Funding

CDBG: $165,000
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Description

The goal of the project is to provide Aging in
Place weatherization and rehabilitation services
for low-income, elderly homeowners in low-
income or distressed neighborhoods

Target Date

9/30/2020

Estimate the number and
type of families that will
benefit from the
proposed activities

The project will assist 6-3 low-income elderly
persons (up to 3 households)

Location Description

Citywide

Planned Activities

Housing rehabilitation and weatherization
services

Project Name

Neighborhood Housing and Development
Corporation (NHDC) - Program Delivery

Target Area

East Gainesville

Goals Supported

New Construction

Needs Addressed Affordable Housing
Funding CDBG: $106,000
Description The City will provide CDBG funds to cover

program delivery costs for new construction
carried out through the HOME Program (see
Project #27) - CDBG funds will not be used
directly for new construction

Target Date

9/30/2020

Estimate the number and
type of families that will
benefit from the
proposed activities

This project will assist low to moderate income
households (Accomplishments will be reported
under the HOME activity - see Project #27)

Location Description

Target Area - Duval Neighborhood

Planned Activities

Program delivery for new construction carried
out through the HOME Program (see Project #27)

Project Name

City HCD Housing Rehabilitation - Program
Delivery
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Target Area

Citywide

Goals Supported

Housing Rehabilitation

Needs Addressed Affordable Housing
Funding CDBG: $281,979281,979
Description Program delivery and administration of the

housing rehabilitation program including intake
of applications, income qualification, and waiting
list management, RFP for contractors, inspection,
and close-out

Target Date

9/30/2020

Estimate the number and
type of families that will
benefit from the
proposed activities

Not Applicable - Program Delivery Costs

Location Description

Citywide

Planned Activities

Program Delivery for City's housing rehabilitation
program

Project Name

City HCD Housing Rehabilitation - CDBG

Target Area

Citywide

Goals Supported

Housing Rehabilitation

Needs Addressed Affordable Housing
Funding CDBG: $251,00027,000
Description The City will ameliorate hazardous conditions and

maintain the existing affordable housing stock
through the rehabilitation of housing units

Target Date

9/30/2020

Estimate the number and
type of families that will
benefit from the
proposed activities

The project will assist 6-1 low-to moderate-
income households

Location Description

Citywide

Planned Activities

Housing rehabilitation

Project Name

City HCD Relocation Assistance

Target Area

Citywide
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Goals Supported

Relocation Assistance

Needs Addressed Affordable Housing
Funding CDBG: $15,000
Description Provides assistance with costs associated with

the temporary relocation of persons living in
households to be rehabilitated or constructed by
the City

Target Date

9/30/2020

Estimate the number and

The project will assist 3 low-to moderate-income

type of families that will households
benefit from the

proposed activities

Location Description Citywide

Planned Activities

Direct financial assistance for temporary
relocation costs

= Project Name

9 Proicct N g D Root
o
soals S y )
Needs-Addressed Affordable Housing
D i The i . - . f
) - ¢
st )
TargetDate 9/30/2020
Esti I | s | TR ) . st 7 .
£ farmiliesth "
benefisiremthe
| activiti
I 1onD i S
Pl | Activiti Roof ) )
9

Economic Development

Target Area

Low/Mod Census tracts that overlap with CRA

Goals Supported

Job Creation/Retention

Needs Addressed

Economic Development
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Funding $830,000
Description Economic development, including a small

business grant and loan programs

Target Date

09/30/2020

Estimate the number and

Project will assist 145 businesses

type of families that will

benefit from the
proposed activities

Location Description

Low/mod census tracts that overlap with CRAs

Planned Activities

Economic Development

10 Project Name Code Enforcement
Target Area Citywide
Goals Supported Code Enforcement
Needs Addressed Suitable Living Environment
Funding CDBG: $198,69578,695
Description Funds will be used to enforce housing code
violations so that housing is brought up to code.
Code enforcement activities will support a
suitable living environment
Target Date 9/30/2020
Estimate the number and | Project will assist low-to moderate-income
type of families that will persons - 1848-412 cases
benefit from the
proposed activities
Location Description Low/Mod Census TractsCitywide
Planned Activities Code Enforcement
11

Project Name

ACORN Clinic

Target Area

Goals Supported

Public Service Assistance

Needs Addressed

Public Services

Funding

CDBG: $10,000
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Description

ACORN Clinic provides low cost dental care to
underserved populations, like the homeless
population. The goal of this project is to provide
dental health services for homeless residents to
treat pain and infection through extraction of
diseased teeth

Target Date

9/30/2020

Estimate the number and
type of families that will
benefit from the
proposed activities

This project will assist 66 homeless persons

Location Description

Citywide

Planned Activities

Medical and dental services for the homeless

12 Project Name Black-on-Black Crime Task Force

Target Area Citywide

Goals Supported Public Service Assistance

Needs Addressed Public Services

Funding CDBG: $10,000

Description Funds will be used to provide services to children
(grades K-8), under the age of 13, at the
Pineridge Neighborhood Center. Ongoing
activities include family support, child
development, health, nutritional support,
academic tutoring and safety programs

Target Date 9/30/2020

Estimate the number and | This project will assist 15 low-income at-risk

type of families that will | youth

benefit from the

proposed activities

Location Description Citywide

Planned Activities Youth Services — child development, health,
nutritional support, academic tutoring

13

Project Name

ElderCare of Alachua County

Target Area

Citywide

Goals Supported

Public Service Assistance
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Needs Addressed Public Services
Funding CDBG: $20,000
Description The Senior Meal Program intends to serve

qualifying Gainesville senior citizens. The
locations of the proposed project are congregate
meal sites and client homes in the Gainesville
community.

Target Date

9/30/2020

Estimate the number and
type of families that will
benefit from the
proposed activities

This project will assist 20 low-to moderate-
income senior citizens

Location Description

Citywide

Planned Activities

Elderly Services — Senior Meal Program

14 Project Name Family Promise of Gainesville, Florida, Inc.
Target Area Citywide
Goals Supported Public Service Assistance
Needs Addressed Public Services
Funding CDBG: $15,000
Description Family Promise of Gainesville is a shelter for
families with children. Funds will be provided for
wraparound services that help families with
secure and stable housing. Family Promise
coordinates with local churches to shelter
families until permanent housing is secured.
Target Date 9/30/2020
Estimate the number and | This project will assist 25 very-low to low-income
type of families that will homeless families
benefit from the
proposed activities
Location Description Citywide
Planned Activities Homeless Services
15

Project Name

Gardenia Garden, Inc.

Target Area

Citywide
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Goals Supported

Needs Addressed Public Services
Funding CDBG: $10,000
Description Using retired educators as instructors, the

Saturday Academy is a tutoring and mentoring
program designed to enhance the academic and
cultural experiences of students in grades K-8.
Curriculum includes reading, writing,
mathematics, computer skills, science and
interactive activities such as field trips, summer
enrichment programs, and class incentive &
reward programs.

Target Date

9/30/2020

Estimate the number and
type of families that will
benefit from the
proposed activities

This project will assist 75 low-to moderate-
income youth

Location Description

Citywide

Planned Activities

Youth Education Services

16

Project Name

Girls Place, Inc.

Target Area

Citywide

Goals Supported

Public Service Assistance

Needs Addressed

Public Services

Funding

CDBG: $10,000

Description

This program intends to serve girls, ages 5-14.
The program will emphasize academics, helping
girls reading below average to attain grade-level
reading. Also providing social and emotional
learning and crisis intervention as needed. This
program works in partnership with the University
of Florida (UF) and the Alachua County School
District.

Target Date

9/30/2020
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Estimate the number and
type of families that will
benefit from the
proposed activities

This project will assist 30 low-to moderate-
income youth

Location Description

Citywide

Planned Activities

Youth Education Services

ey Project Name Girl Scouts of Gateway Council, Inc.

Target Area Citywide

Goals Supported Public Service Assistance

Needs Addressed Public Services

Funding CDBG: $10,000

Description The program will fund the cost of membership
fees for youth girls to participate in the Girl
Scouts program. Activities encourage girls to
build positive character traits and increase self-
esteem. Activities can include education,
community service, and networking and will
provide opportunities for girl to see how their
actions can impact the lives of others.

Target Date 9/30/2020

Estimate the number and | This project will assist 125 youth girls

type of families that will

benefit from the

proposed activities

Location Description Citywide

Planned Activities Youth services including education, character
building, networking, and community service

18

Project Name

Helping Hands Clinic, Inc. (General)

Target Area

Citywide

Goals Supported

Public Service Assistance

Needs Addressed

Funding

CDBG: $20,000
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Description

Funds will be provided to facilitate operating
costs and program delivery of healthcare services
to uninsured homeless persons. Funds will allow
Helping Hands Clinic (General) to improve the
effectiveness of healthcare services, meet
defined performance measures, improve access
to pharmaceutical, vision care, and laboratory &
imaging studies.

Target Date

9/30/2020

Estimate the number and
type of families that will
benefit from the
proposed activities

This project will assist 220 homeless persons

Location Description

Citywide

Planned Activities

Homeless Healthcare Services

19

Project Name

Helping Hands Clinic, Inc. (Women)

Target Area

Citywide

Goals Supported

Public Service Assistance

Needs Addressed
Funding CDBG: $18,000
Description Funding will facilitate operating costs and

program delivery of healthcare services to
support the special needs of uninsured homeless
women. Funds will allow Helping Hands Clinic
(Women) to improve the effectiveness of
healthcare services, meet defined performance
measures, improve access to pharmaceutical,
vision care, and laboratory & imaging studies.
Additionally, the program will ensure this special
population receives gynecological exams, follow-
up care, increased female health screenings, and
STD testing.

Target Date

9/30/2020

Estimate the number and
type of families that will
benefit from the
proposed activities

This project will assist 220 homeless women
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Location Description Citywide
Planned Activities Healthcare services to homeless women
20 Project Name Project Manhood Youth Development

Foundation, Inc.

Target Area

Goals Supported Public Service Assistance

Needs Addressed Public Services

Funding CDBG: $10,000

Description Project Manhood assists young males with
improving their academic portfolios to encourage
high academic standards resulting in high school
graduation. Also, self-esteem training, social and
community services activities will be sponsored.

Target Date 9/30/2020

Estimate the number and | This project will assist 30 low-to moderate-

type of families that will income at-risk

benefit from the youth

proposed activities

Location Description Citywide

Planned Activities Tutoring, standardized test preparation,
educational seminars and trips with mandated
parental support and volunteerism

21 Project Name Star Center Children's Theatre

Target Area Citywide

Goals Supported Public Service Assistance

Needs Addressed Public Services

Funding CDBG: $10,000

Description Public Service activities and arts enrichment
program for at-risk youth

Target Date 9/30/2020

Estimate the number and | This project will assist 50 LMI at-risk youth

type of families that will

benefit from the

proposed activities
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Location Description

Citywide

Planned Activities

Arts education, workshops and stage
performances (drama, musicals, comedies) in the
Gainesville community

22 Project Name St. Francis House (Arbor House)
Target Area Citywide
Goals Supported Public Service Assistance
Needs Addressed Public Services
Funding CDBG: $10,000
Description Arbor House provides case management services
to low, very low and extremely low income
homeless women who are either single,
pregnant, or have children to assist with locating
and maintaining permanent supportive housing.
Target Date 9/30/2020
Estimate the number and | This project will assist 8 extremely low, very low
type of families that will and low income homeless women
benefit from the
proposed activities
Location Description Citywide
Planned Activities Supportive housing services for homeless women
23

Project Name

St. Francis House (Emergency Shelter)

Target Area

Citywide

Goals Supported

Public Service Assistance

Needs Addressed Public Services
Funding CDBG: $17,000
Description Funding will facilitate operating and program

delivery costs to assist homeless individuals and
families with access to shelter and also assist
some shelter guests to gain employment, and
secure permanent, sustainable housing.

Target Date

9/30/2020
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Estimate the number and
type of families that will
benefit from the
proposed activities

Project will assist 17 homeless persons

Location Description

Citywide

Planned Activities

Temporary housing and providing resources and
education for shelter guests to access
employment and permanent housing

24

Project Name

City of Gainesville - Cold Weather Shelter
Program

Target Area

Citywide

Goals Supported

Public Service Assistance

Needs Addressed Public Services
Funding CDBG: $25,000
Description The City will provide funds directly to non-profit

organizations to cover operating & program
delivery costs to provide temporary emergency
shelter services and other support services for
homeless persons (i.e. showers, laundry, meals,
storage of personal items, case management),
during periods of cold weather (defined as
temperatures forecast to fall below 45 degrees
Fahrenheit for at least 3 hours) or other
emergencies caused by extraordinary
circumstances that threaten the physical health
and/or welfare of homeless persons. Priority is
given to homeless families with children (age 18
years and under) and/or homeless youth (age 18
years and under).

Target Date

9/30/2020

Estimate the number and
type of families that will
benefit from the
proposed activities

Project will assist 160 homeless persons

Location Description

Citywide

Planned Activities

Temporary emergency shelter and supportive
services for the homeless
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Project Name

COVID-19 Public Services

Target Area

Citywide

Goals Supported

Public Services

Needs Addressed Public Services
Funding $306,170
Description Expanded Public Services that may include public

health, housing, community and economic

development to prevent, prepare for, and

respond to the Coronavirus.

Note: Public Service Cap has been waived as part

of the response to the Coronavirus Crisis.

Target Date

09/30/2020

Estimate the number and

type of families that will
benefit from the

proposed activities

1BD

Location Description

Citywide

Planned Activities

Expanded Public Services that may include public

health, housing, community and economic

development to prevent, prepare for, and

respond to the Coronavirus.

2526

Project Name

HOME Administration

Target Area

Citywide

Goals Supported

Planning and Administration

Needs Addressed Planning and Administration
Funding HOME: $53,014
Description Support operations for the HOME Program.

Funds will be used for staff salaries and prepare
HUD required documents including the Annual
Action Plan and Consolidated Annual
Performance and Evaluation Report (CAPER)

Target Date

9/30/2020
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Estimate the number and
type of families that will
benefit from the
proposed activities

Not Applicable - Planning & Administration

Location Description

Grantee Office - 306 NE 6th Avenue, Gainesville,
Florida 32602

Planned Activities

The City will use funds for program
administration including staff salaries and

to prepare HUD required documents including
the Annual Action Plan and Consolidated Annual
Performance and Evaluation Report (CAPER).

2627 Project Name Alachua Habitat for Humanity - New Construction
Target Area Citywide
Goals Supported New Construction
Needs Addressed Affordable Housing
Funding HOME: $40,000
Description The City will provide funds for the construction of
new houses that are mortgaged at 0% interest.
Principle payments are then returned to the
program, thereby recycling capital investment.
Homeowners are low- income residents, who are
willing to contribute sweat equity.
Target Date 9/30/2020
Estimate the number and | Project will assist 4 LMI households
type of families that will
benefit from the
proposed activities
Location Description Citywide
Planned Activities New Construction
2728

Project Name

Neighborhood Housing and Development
Corporation (NHDC) - New Construction - CHDO

Target Area

East Gainesville

Goals Supported

New Construction

Needs Addressed

Affordable Housing

Funding

HOME: $79,521

OMB Control No: 2506-0117 (exp. 06/30/2018)




Description

Funds will be used for the acquisition and
construction of housing that will be offered for
purchase to eligible low-income homebuyers in
the Duval Neighborhood.

Target Date

9/30/2020

Estimate the number and
type of families that will
benefit from the
proposed activities

This project will assist 2 LMI households

Location Description

Target Area - Duval Neighborhood

Planned Activities

Acquisition and New Construction

2829 Project Name Rebuilding Together North Central Florida
Target Area Citywide
Goals Supported Housing Rehabilitation
Needs Addressed Affordable Housing
Funding HOME: $20,000
Description This project provides critical home
repair/rehabilitation to low-income
homeowners, disabled residents, and/or
veterans. Projects will be located within CDBG
area
Target Date 9/30/2020
Estimate the number and | This project will assist 2 low income households
type of families that will
benefit from the
proposed activities
Location Description Citywide
Planned Activities Housing Rehabilitation
2930

Project Name

City HCD Housing Rehabilitation - HOME

Target Area

Citywide

Goals Supported

Housing Rehabilitation

Needs Addressed

Affordable Housing

Funding

HOME: $192,606
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Description

The City will ameliorate hazardous conditions and
maintain the existing affordable housing stock
through the rehabilitation of housing units.

Target Date

9/30/2020

Estimate the number and

The project will assist 5 low-to moderate-income

type of families that will households
benefit from the

proposed activities

Location Description Citywide

Planned Activities

The project will assist low-to moderate-income
households (to be determined)

3031 Project Name City HCD House Replacement Program
Target Area Citywide
Goals Supported New Construction
Needs Addressed Affordable Housing
Funding HOME: $125,000
Description Homes that are inspected and deemed to be
ineligible for rehabilitation due to cost of
rehabilitation compared to the value of the home
will be re-built through this program to meet
qualifications and maintain the affordable
housing stock.
Target Date 9/30/2020
Estimate the number and | This project will assist 1 low-to moderate-income
type of families that will household
benefit from the
proposed activities
Location Description Citywide
Planned Activities Demolition and new construction
3132

Project Name

City HCD Down-Payment Assistance Program

Target Area

Citywide

Goals Supported

Homeowner Assistance

Needs Addressed

Affordable Housing

Funding

HOME: $25,000
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Description

The City will support access to affordable housing
and homeownership opportunities by providing
down payment assistance to homebuyers,
alleviating costs of purchasing a home.

Target Date

9/30/2020

Estimate the number and
type of families that will
benefit from the
proposed activities

This project will assist 3 low income households

Location Description

Citywide

Planned Activities

Down-Payment Assistance
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Most of the activities Gainesville will fund are available citywide, however, funds often result in assisting
low-income beneficiaries residing in minority concentration areas of the City, which includes census
tracts 19.02, 15.15, 15.17, and 15.19. These census tracts have also been identified by HUD as Racially
and Ethnically Concentrated Areas of Poverty (RECAPs). The City of Gainesville has identified East
Gainesville as an additional RECAP, which includes portions of census tracts 5, 6, and 7. The East
Gainesville target area includes five focus areas, which are also Gainesville’s CDBG target areas: (1)
Porters Community, (2) Duval, (3) Southeast/Five Points, (4) 5th Avenue/Pleasant Street, and (5)
University Avenue/Hawthorne Road Corridor. These areas meet the HUD definition of a low to
moderate income area, that is, an area where at least 51% of households have incomes at or below 80%
of the area median income. The East Gainesville target area also coincides with the City’s Community
Redevelopment Agency (CRA) Redevelopment Plan Areas which indicates that there is a presence of
substandard or inadequate structures, a shortage of affordable housing, inadequate infrastructure,
among other conditions.

With the exception of code enforcement activities that will be carried out in the Citywide CDBG target
areas, the City’s CDBG and HOME funding will be used to benefit eligible low- and moderate-income
individuals and households Citywide. All of the CDBG-funded public service activities for PY 2019-2020
will be available to residents citywide. The housing programs and activities for both the CDBG and
HOME programs will also be available citywide and provided in the form of direct assistance to
households determined to be income eligible.

Geographic Distribution

Target Area Percentage of Funds

Citywide 96

East Gainesville 4

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The needs assessment, market analysis, and community meetings determined that various areas
throughout the City suffer from a lack of affordable housing and that homeless and special needs
populations require public/social services to reduce poverty. It was also determined that East
Gainesville suffers from a lack of affordable housing and is in significant need of comprehensive
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revitalization. The specific census tracts identified for the East Gainesville target area are also identified
as racially/ethnically concentrated areas of poverty (R/ECAPs). During this process, the City engaged
with residents, public housing residents, neighborhood leaders, social service providers, and adjacent
and regional government entities to identify needs in the target area.

Discussion

Not Applicable
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The City places a high priority on providing affordable homeownership opportunity in the City of
Gainesville. This goal shall be addressed, in part, by the City, local non-profit organizations and
developers that rehabilitate existing housing, construct new affordable houses, or repair existing houses
for resale to low-to-moderate income first-time homebuyers. In addition, the City shall continue to seek
creative ways to provide affordable housing opportunities and a means for obtaining such. The Annual
Action Plan must specify goals for the number of homeless, non-homeless, and special needs
households to be supported within the Program Year as outlined in Table 8 and Table 9 below:

One Year Goals for the Number of Households to be Supported

Homeless 0
Non-Homeless 28
Special-Needs 8
Total 36

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance

The Production of New Units 5
Rehab of Existing Units 28
Acquisition of Existing Units 3
Total 36

Table 10 - One Year Goals for Affordable Housing by Support Type
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Discussion

NOTE:

*Totals for One Year Goals for Affordable Housing by Support Type include relocation assistance for
homeowners assisted through the HCD Housing Rehabilitation Program.

Annual goals for affordable housing include support for non-homeless and special needs populations
through housing production, rehabilitation of existing units and acquisition of existing units. The
estimates in the tables above are derived from the estimates of this year’s projects and activities that
are expected to utilize CDBG and HOME funding.
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AP-60 Public Housing — 91.220(h)

Introduction

In the Public Housing section of the City’s 2018-2022 Consolidated Plan, the most immediate needs of
residents of public housing and HCV holders were identified as an increase in the supply of affordable,
accessible, and decent quality housing, supportive services, and economic opportunities to achieve self-
sufficiency. This section of the plan describes the actions the City will take to carry out the public
housing portion of the Strategic Plan.

Actions planned during the next year to address the needs to public housing

The Gainesville Housing Authority (GHA) administers the Public Housing and Housing Choice Voucher
(HCV) programs on behalf of jurisdictions in the City of Gainesville. The City will continue to review the
GHA'’s annual plans for consistency with the City’s Consolidated Plan and will annually certify
consistency statements.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

GHA conducts homeownership workshops as part of its Homeownership Voucher Program. The purpose
of the workshops is to educate program participants on how to become homeowners as well as to
provide pre-purchase counseling. When GHA has homeownership workshops the City sends a
representative to encourage public housing residents to participate in its homeownership programs and
to inform participants about available grants, programs, and other funding opportunities. The City also
assists GHA with marketing and outreach efforts.

GHA is committed to continuing the Family Self-Sufficiency (FSS) Program for its public housing and
Section 8 Housing Choice Voucher clients. The FSS program assists housing residents to attain financial
independence through education and employment toward increased resident involvement. The FSS
Program serves as a clearinghouse for referrals to other agencies and private resources for participant
families. Additionally, based upon funding availability, homebuyer assistance is available for FSS
Program public housing residents who seek to become first-time

homeowners.

As outlined in the Gainesville Housing Authority’s Annual Plan, FY 2019-2020, Progress Update Section,
the GHA continues a proactive preventative maintenance program that includes the property managers,
maintenance team and resident services. This collaboration has resulted in GHA reducing its turnover
time from move-out to move-in while providing residents with a sound product.
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During PY 2019, the City will continue to fund housing development projects that create new housing
units for lower income households as well as operate its down-payment assistance program.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not Applicable

According to HUD's rating system, the Gainesville Housing Authority is rated as a standard performer
and is not designated as troubled.

Discussion

Not Applicable
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City works with and supports a large and varied group of other governmental and nonprofit
agencies that serve the City’s homeless and special needs populations. For homeless persons, the City
coordinates with the local CoC to implement a Housing First philosophy at the community level. As
such, the City requires agencies that it funds to use tools such as Diversion, the VI-SPDAT, Coordinated
Entry and HMIS. The goal is to make homelessness in the community rare, brief and non-recurring.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City is taking the following actions to reduce homelessness and/or reach out to homeless persons:

1.The City and the County have continued to work together to share equally in the cost of funding
GRACE Marketplace, which provides low barrier emergency shelter and social services, and is operated
by the Alachua County Coalition for the Homeless and Hungry, Inc. (ACCHH). 2. The City is continuing to
manage the Dignity Village homeless campsite, with an emphasis on the health and safety of the
residents. The City, County and ACCHH have developed and authorized the implementation of a plan to
phase out the campsite and house its current residents, within the next year. 3. The City, the County
and several other community organizations are currently developing plans to provide permanent
supportive housing units through the purchase and adaptive reuse of an existing building. 4. The City
and the County use their SHIP Program allocations from the State of Florida to jointly fund a Rental
Assistance Program that is focused on reducing homelessness. Eviction Prevention is intended to
prevent homelessness, and Rapid Rehousing is intended to quickly house individuals and families. 5.
The City, through its Fire Rescue Department, coordinates with several other agencies to implement the
Community Resource Paramedicine Program. 6. The City funds a Family Reunification Program.
Through this program, a local social service provider can offer homeless persons the opportunity to
travel by bus, for free, to family or friends in other areas. 7. The City participates on the steering
committee of the Alachua County Cooperative Agreement to Benefit Homeless Individuals (CABHI). 8.
Other community goals to address homelessness are increased participation and funding of programs
such as mental health services, HMIS, Coordinated Entry, outreach to homeless persons, outreach to
landlords and a bus pass program for homeless persons working with a case manager.

For PY19, the City of Gainesville allocated funds to ACORN Clinic, the Cold Weather Shelter Program, St.
Francis House (Arbor House and Emergency Shelter), Family Promise of Gainesville and Helping Hands
Clinic (General and Women) to provide public service activities offering emergency shelter and

OMB Control No: 2506-0117 (exp. 06/30/2018)



transitional housing, medical care and health services as well as economic
assistance.

Addressing the emergency shelter and transitional housing needs of homeless persons

One of the City's strategies for preventing and reducing homelessness is to assist non-profit service
providers in obtaining additional funding sources for emergency shelter. The City's strategies also
include continued support of the Cold Night Shelter Program during coldest winter months. The
planned and requested activities for this program year are:

e Empowerment Center - Currently, the Empowerment Center consists of two components. The
first is a low-barrier emergency shelter and one-stop homeless assistance center called GRACE
Marketplace. This facility provides shelter beds and case management to approximately 115
clients. In addition, GRACE Marketplace offers a variety of day services, and one-stop access to
many social services to homeless persons from throughout the community. This facility is
operated by Alachua County Coalition for the Homeless and Hungry (ACCHH), a nonprofit
organization. The City owns the land and the buildings, but has entered into a license

agreement with ACCHH to allow ACCHH to use the facility as an emergency shelter and one-stop
homeless assistance center. In addition, the City, along with Alachua County, fund most of the
facility’s operating budget.The second component of the Empowerment Center is Dignity
Village, a City-operated homeless campsite located on ten acres adjacent to GRACE
Marketplace. The City leases the land on which Dignity Village is located. The number of
campsites in Dignity Village generally range from 120 to 250. Residents of Dignity Village often
take advantage of the services offered at Grace Marketplace. The City, County and ACCHH are
currently beginning implementation of a plan to phase out Dignity Village and house its current
residents, within the next year

e Cold Weather Shelter Program - includes activities jointly funded by the City and County via an
inter-local agreement to support the operations of emergency shelter services for the purpose
of providing assistance to homeless individuals during periods of cold weather or other
emergencies caused by extraordinary circumstances that threaten the physical health and/or

welfare of homeless persons.
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e  St. Francis House - Arbor House - provides shelter and support services to women and their

children who have recently become homeless.
e St. Francis House - Emergency Shelter - provides shelter and support services to families with

children and individuals who have recently become homeless.

e Family Promise Center of Gainesville - will provide meals, personal care items and case

management for the homeless, as well as transitional housing services.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

In North Central Florida, the community, rather than a single agency is responsible for homeless
services, including helping people make the transition to permanent housing and independent living.
The community is represented by the North Central Florida Alliance for the Homeless and Hungry
(NCFAHH), which is the Continuum of Care (CoC) for the following five counties: Alachua, Bradford,
Gilchrist, Levy and Putnam. The mission of the NCFAHH is to make homeless within its service area rare,
brief and non-recurring.

The City supports the NCFAHH and participates in its programs. The NCFAHH operates a coordinated
entry system that matches available housing and services with homeless persons. Clients of agencies
that participate in the coordinated entry system are briefly assessed (using an assessment tool known as
the VI-SPDAT) to determine their vulnerability and chances for success in the available housing and
service programs. To qualify for any funds from or through the City, agencies must participate in the
coordinated entry system.

The coordinated entry system uses Diversion, Rental Assistance and Rapid Rehousing to minimize the
period of time that people experience homelessness.

Agencies that participate in the coordinated entry system offer a variety of services including direct
financial assistance, financial counseling, transportation, mental health counseling, job training,
veteran’s services and more. Those agencies that the City funds include the following: Grace
Marketplace, Alachua County Community Support Services, St. Francis House and Family Promise.

The City is also involved in several projects to increase the number of affordable units and thereby
increase access to affordable housing units. Those projects include both rehabilitation of existing units
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(both single-family and multiple-family), construction of new units. Some of those units are planned to
be Permanent Supportive Housing. In addition, the City is developing an ordinance that will make it
illegal to discriminate in the provision of housing based on “lawful source of income.” In other words,
landlords will be prohibited from refusing to rent to people based solely on the fact that they intend to
pay with Housing Choice Vouchers. The City believes that such an ordinance will eliminate the current
situation where some vouchers are not used.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Another of the City of Gainesville’s strategies for preventing and reducing homelessness is to support
non-profit service providers that offer self-sufficiency training, medical care, mental health counseling,
case management, and other activities to prevent and reduce homelessness. Requested activities for
this program year are:

e Helping Hands Clinic (General): this activity will provide medical assistance to homeless
individuals through licensed medical doctors, nurse practitioners, nurses and other qualified

professionals.
e Helping Hands Clinic (Women): this activity will address the special medical needs of homeless
women by providing medical assistance through licensed medical doctors, nurse practitioners,

nurses and other qualified professionals.
e ACORN Clinic: this activity will provide oral dental services to homeless individuals.

Another of the City of Gainesville’s strategies is to support non-profit service providers that offer public
or private assistance to address housing, health, social services, employment, education, or youth
needs. Approved activities for this year are as follows: Alachua Habitat for Humanity, Black-on-Black
Crime Task Force, Center for Independent Living, Central Florida Community Action Agency, ElderCare of
Alachua County, Gardenia Garden, Inc., Girls Place, Inc., Girl Scouts of Gateway Council, Neighborhood
Housing & Development Corporation (NHDC), Project Manhood Youth Development Foundation, Inc.,
Rebuilding Together North Central Florida and Star Center Children's Academy.

Discussion
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The City of Gainesville does address the priority and special services needs of persons who are
homeless, elderly, at-risk youths, and those who are not homeless, but require supportive services.
Special needs programs for the elderly, frail elderly, persons with disabilities (mental, physical,
developmental, persons with alcohol or other drug addictions), persons with HIV/AIDS and their
families, and public housing residents are provided by the City, Alachua County, and through
coordination with the CoC network of social service providers and non-profit agencies to assist in the
provisions of these services.

All other discharged from public institutions are managed through the PHA and other public housing
services.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

Various elements can create barriers to affordable housing including negative effects of public policy as
well as national, regional, and local housing market conditions. In the fall of 2019, the City of Gainesville
will begin the process of updating its Comprehensive Plan, including the Plan's Future Land Use Element
and its Housing Element. In addition, at approximately the same time, the City will be developing a
Housing Action Plan. One goal of these documents is to identify specific local barriers to affordable
housing (and fair housing choice), and to recommend precise actions to address housing problems.
Finally, by the end of 2019, the City will have completed and submitted to the State of Florida, the City's
Incentives and Recommendations Report (IRR). In order to receive funding from the State Housing
Initiatives Partnership (SHIP) Program, the City is required to submit an IRR to the State every three
years. The specific purpose of the IRR is to review a minimum of 11 types of local government
regulations and incentives (identified in the state statute) that could potentially impact the provision of
affordable housing in the City.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City will continue to implement various programs to assist low-and moderate-income households to
obtain decent affordable housing. These programs will include homeowner repair, relocation
assistance, new construction, down payment assistance, counseling and training, and other programs.
Furthermore, through the development of a Housing Action Plan (HAP), and the updating of the City’s
Comprehensive Plan (including the Future Land Use Element and the Housing Element), the City will
examine whether there are any City programs, policies and/or funding sources that can help the City
better meet its affordable housing needs.

In addition, and equally as important, the City may examine a broad range of existing rules, regulations,
ordinances, codes, policies, procedures, permits, fees and charges that could serve as barriers to the
provision of affordable housing. The Comprehensive Plan controls many building and zoning regulations
that impact the cost and development potential of land. As part of the community conversation about
these plans, the City anticipates discussions about residential densities; subdivision regulations; the
provision of infrastructure; tree mitigation charges; accessory dwelling units; parking and building
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setback requirements; and other potential barriers to affordable housing.

An example of an action recently implemented, with the intent of ameliorating the impact of a
development charge and reducing the costs of building new housing, is the 35% reduction in water and
wastewater connection charges for single-family residential units that are 1,400 square feet or less.
That reduction calculates to almost $1,600 per unit within the City.

Finally, the City will continue to expedite building and planning review of affordable housing projects
and make appropriate City owned parcels available to affordable housing developers.

Discussion:

Not Applicable
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AP-85 Other Actions — 91.220(k)

Introduction:

The City of Gainesville recognizes that the needs of Gainesville residents extend beyond housing and
infrastructure. These needs include reducing lead-based paint hazards, reducing poverty, developing
institutional structures, and enhancing coordination between public and private social service agencies.
The following is a list of actions that the City of Gainesville intends to implement over the next fiscal year
to achieve success in addressing the housing and community development needs of low to moderate
income residents.

Actions planned to address obstacles to meeting underserved needs

There are various elements that produce obstacles to meeting need within the community. The primary
obstacle to meeting underserved needs is sufficient resources to meet the needs identified in the
outreach conducted for this Action Plan. Addressing all housing, homeless, and community
developments needs is a difficult task due to lack of funding. The City utilizes all possible resources and
continues to seek leveraging sources to meet as many underserved needs as possible. The current
housing market and economic environment also serve as barriers to meeting needs as rental rates and
home values have significantly increased while employee incomes have stayed stagnant increasing the
number of families and individuals needing access to services. Lack of funds limits the City’s capacity to
fund and implement existing or additional programs.

Consistent with the Five-Year Consolidated Plan's Strategic Plan, the City of Gainesville pursued the goal
of enhancing the quality of life for people living in low- and moderate-income neighborhoods through
public investment in facilities, improvements, and services, as well as the elimination of blight. The City
works closely with the Community Redevelopment Agency to achieve these goals. The City also funds
code enforcement activities to promote a suitable living environment for low income persons.

Moreover, the City will continue to pursue the goal of promoting access to public services for special
needs populations generally assumed to be low- and moderate-income, including, but not limited to,
programs addressing youth and children, seniors/elderly and frail elderly, veterans and persons with
mental, physical or developmental disabilities, alcohol or drug addiction, HIV/Aids or other special

needs.

These activities provided programming for low- and moderate-income children and families, at-risk
youth, elderly/frail elderly, and persons with disabilities, among other eligible populations.

Actions planned to foster and maintain affordable housing

Affordable housing is a challenge faced nationwide. It is important for a community to foster and
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maintain affordable housing to keep the housing market balanced and fair. The City is committed to
furthering fair housing efforts and dedicated to maintaining affordable housing. In 2017, the City
conducted an Assessment of Fair Housing in accordance with HUD regulations, which includes a
comprehensive review of administrative policies and zoning ordinances to ensure they do not interfere
with affordable housing efforts.

The City uses CDBG, HOME, and SHIP funds to implement various programs that assist in maintaining
affordable housing including creating homeownership opportunities, bringing homes up to code through
rehabilitation efforts, new construction of affordable units, and relocation assistance for those
affordable housing projects.

Another way in which the City promotes affordable housing is through the use of "ConnectFree" funds,
which are generated locally, to subsidize water aned sewer line connections for new affordable

housing. These funds have also been used as a local match to leverage Low Income Housing Tax Credits
for affordable housing projects (Deer Creek, a 62-unit new affordable rental housing project for seniors).

In addition, in partnership with the Gainesville Redevelopment Agency, the City plans to develop 11 new
homes within the Heartwood Subdivision to provide affordable housing for low-income, first-time
homebuyers. The City also continues to donate surplus land to affordable housing developers to create
and expand affordable homeownership and/or rental housing opportunities for low-income residents.

Activities proposed in the 2019-2020 Annual Action Plan demonstrate continued efforts to provide
decent housing for special needs populations, including the homeless, elderly and homeowners with a
severe cost burden by: Providing funding for housing rehabilitation and homeownership activities;
Supporting social service organizations that provide temporary housing, transitional housing and
counseling services to the homeless population and to those at risk of becoming homeless; and
Supporting social service organizations to help make their services to low income families more
affordable, thereby reducing the cost burden.

Activities planned for the year are as follows: Homeowner Rehabilitation, Rehabilitation Administration,
Roof Program, House Replacement, New Construction, Homebuyer Assistance, Mortgage Foreclosure
Intervention (via SHIP Program), Homebuyer Counseling & Homeowner Counseling (via SHIP Program)
and Temporary Relocation Program.

Actions planned to reduce lead-based paint hazards

The City of Gainesville continues to implement measures to address lead-based paint hazards in CDBG-
and HOME-assisted housing. Through its homeowner and rental rehabilitation programs, the City is able
to directly impact this problem by identifying and mitigating lead-based paint hazards and providing
appropriate notices to owners, tenants, and purchasers of rehabilitated units.
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The City also consults with the Florida Department of Health in Alachua County to receive updates on
lead-based paint compliance and regulations and data specifically focused on the Gainesville-Alachua
County area. (See AD-26 Administration — Grantee Unique Appendices: Lead-Based Paint Data)

The City of Gainesville implemented numerous strategies to mitigate lead-based paint issues. All
contracts specify agreement and compliance with Lead Safe Work Practices. Rehabilitation projects
conducted on properties built before 1978 are tested for lead, with results shared with each
homeowner and any lead found mitigated prior to work on the home if applicable. The City’s Housing
Rehabilitation Specialist is trained and certified in Lead Safe Work Practices. The Housing Rehabilitation
Specialist also provides lead information to all homeowners that receive residential rehabilitation
services, and the City requires that all contractors and subcontractors receive Lead Safe Work Practices
training and certification. The City also utilizes the informational resources provided by the Florida
Department of Health - Alachua County. These online and subject matter expert resources provide
valuable information on lead statistics (especially related to children) within the City and County.

Each substandard housing unit to be rehabilitated is inspected and tested by a licensed inspector to
identify lead-based paint hazards. A report with the rehabilitation approach and strategy to eliminate
lead hazards is issued to the City’s HCD Division and the homeowner by the inspector. Finally, the City
maintains all lead testing survey and data results.

Additionally, sub-recipient agencies that receive CDBG and HOME funds for rehabilitation are
responsible for identifying and mitigating lead-based paint hazards and providing notices to owners,
tenants, and purchasers of rehabilitated units.

Actions planned to reduce the number of poverty-level families

The City of Gainesville will continue to carry out goals and objectives established within the
Consolidated Plan to assist in reducing poverty. The overarching goal of the plan to benefit the greatest
number of people to the greatest extent possible will resonate throughout the anti-poverty strategy.
The City of Gainesville will implement various programs and projects that have been identified as the
most beneficial to its residents and to assisting families in need. The City of Gainesville funds a number
of agencies that provide public services to address the needs of persons in poverty. These agencies
typically provide services to homeless and non-homeless special needs populations, as well as low- and
moderate-income families. These services include housing, homelessness prevention, job/skills training
and other assistance to promote self-sufficiency.
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Actions planned to develop institutional structure

The City of Gainesville’s Housing and Community Development Division (HCD) serves as the lead entity
in carrying out the Consolidated Plan along with various public, private, and non-profit agencies. The
HCD Division works closely with the City Manager, Assistant City Manager, and City Commissioners to
assure coordination in implementing programs. The City has developed sufficient capabilities for
implementing and administering programs in house strengthening coordination between all agencies.
Ongoing collaboration between local, county, and state agencies is important in successfully carrying out
the goals and objectives identified in the Consolidated Plan and addressing community needs.

Proper institutional delivery structures are critical to the long-term success of community development
efforts in the City. These structures assist in proper targeting of resources, efficient use of those
resources, and meaningful change in the number of poverty-level families in the City. The City of
Gainesville will continue to engage in coordination efforts between governmental agencies operating
within the City, and continued support for institutional efforts to address long-term challenges in the
region.

The City of Gainesville has a strong institutional delivery system. A wide range of services are available in
the community, including homelessness prevention services, street outreach services, supportive
services, and other services such as nutrition programs, healthcare programs, elderly programs, and
youth programs. These programs are provided by nonprofit organizations and Continuum of Care (CoC)
member agencies.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City has made a great effort to increase outreach to public and private entities by continuing to
communicate the City’s strategic goals. The key agencies involved in carrying out the Consolidated Plan
are described below.

Public Sector

It is essential that the Housing and Community Development Division foster and maintain partnerships
with other public agencies for the successful delivery of its housing and community development
programs. The City will coordinate with the following public agencies when carrying out its Consolidated
Plan: Code Enforcement, Community Redevelopment Agency, Department of Doing (DoD) - Planning
Department, Economic Development and Innovation, Facilities Management, Florida Department of
Health - Alachua County, Gainesville Regional Utilities, Office of Equal Opportunity, Office of Strategic
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Planning, Parks, Recreation and Cultural Affairs, Public Works Department, and Regional Transit System.
Non-Profit Agencies

As subrecipients often administering and implementintg programs funded through the City, non-profit
organizations play a key role in delivering services to the public and providing programs essential to the
community such as homeless services, youth program, elderly programs and special needs services. The
City of Gainesville will continue to work with non-profit agencies in carrying out the Consolidated Plan
strategies.

Private Sector and Other

Private entities can effectively support the delivery of programs and services by offering additional
resources that can be leveraged to supplement existing services or fill in gaps. The City of Gainesville
will continue to seek additional funding sources for neighborhood livability and housing investment in
Gainesville. The City will partner with lenders, affordable housing developers, and business and
economic development organizations when possible. The City will also continue to participate in the
Continuum of Care.

Gainesville Housing Authority

The City works very closely with the Gainesville Housing Authority in providing services for low-income
public housing and Section 8 clients and to enhance planning for services. The City coordinates with the
housing authority on evaluation of proposed projects and for the implementation of the Public Housing
Strategy in the Consolidated Plan. The City and the housing authority collaborate when identifying five-
year goals and priorities and in making sure that services are delivered successfully.

Discussion:

Not Applicable
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Program Specific Requirements
AP-90 Program Specific Requirements —91.220(1)(1,2,4)

Introduction:

Not Applicable

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of

the next program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during

the year to address the priority needs and specific objectives identified in the grantee's

strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned

use has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements
1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall benefit

of 70% of CDBG funds is used to benefit persons of low and moderate income.

Specify the years covered that include this Annual Action Plan. 80.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

None - all projects conform to 92.205.

A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

HOMIE funds are utilized in the application of the City of Gainesville (the City) Comprehensive
Housing Programs, which includes Down Payment Assistance (DPA), Major Homeowner
Rehabilitation and the Rental Rehabilitation Programs. HOME funds are provided to eligible
applicants as direct assistance.

The City uses the following recapture provisions in all HOME funded mortgages and liens. Direct
Assistance is provided as a soft second, deferred payment, zero interest loan. The mortgage lien
document includes a HOME affordability period requirement and HUD recapture language formula.

All first-time homebuyers purchasing a property utilizing HOME DPA funds will receive direct
purchase assistance. Buyers receiving direct assistance are required to sign a Note and Mortgage.
The mortgage will be a recorded lien placed against the property with repayment due at the time of
sale or maturity of the first mortgage lien. No resale provisions will apply. Affordability period will
be based on the amount of direct assistance received by the buyer.

The Down payment Assistance program restrictions on the property shall terminate upon
foreclosure, transfer in lieu of foreclosure or assighment of an FHA insured mortgage to HUD. To
the extent that there are any proceeds from the foreclosure or other sale of the property by HUD
remaining after the HUD insured loan is paid, the remaining net proceeds shall be paid to the City of
Gainesville.

The amount due to the Lender is limited to the net proceeds, if any. If the net proceeds are not
sufficient to recapture the full amount of Down payment Assistance Program funding invested plus
allow Buyers to recover the amount of Buyer’s equity and capital improvement investment,
including, but not limited to cases of foreclosure or deed-in-lieu of foreclosure, then the minimum
HOME affordability will prevail.

Net proceeds consist of the sales prices minus loan repayment, other Major Rehabilitation, Program
closing costs and other related project costs. If the net proceeds of the sale are insufficient to fully
satisfy the amounts owed, the City of Gainesville may not personally seek or obtain a deficiency
judgment or any other recovery from the Borrower and/or Seller of the property. No resale
provisions will apply.

Recapture of the loan may be repaid to the Major Rehabilitation funding program based on the
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percentage of the financing provided to the project, as applicable. If there are no net proceeds, the
City of Gainesville will receive no share of net proceeds. No resale provisions will apply. In the event
of foreclosure or deed in lieu of foreclosure of Prior Security Deed or assignment of the first
mortgage to the Secretary of Housing and Urban Development, any provisions in the HOME
mortgage or any provisions in any other collateral agreement restricting the use of the property or
otherwise restricting the homeowner’s ability to sell the property shall have no further force or
effect. Any person (including his/her successors or assigns) receiving title to the property through a
foreclosure or deed in lieu of foreclosure of a Prior Security Deed shall receive title to the Property
free and clear from such restrictions. No resale provisions will apply. NOTE: See AD-26
Administration — Grantee Unique Appendices: City of Gainesville Recapture Policy

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The mortgage lien document includes a HOME affordability period requirement and HUD recapture
language formula. All first-time homebuyers purchasing a property utilizing HOME DPA funds will
receive direct purchase assistance. Buyers receiving direct assistance are required to sign a Note and
Mortgage. The mortgage will be a recorded lien placed against the property with repayment due at
the time of sale or maturity of the first mortgage lien. No resale provisions will apply. Affordability
period will be based on the amount of direct assistance received by the buyer.

NOTE: See AD-26 Administration — Grantee Unique Appendices: City of Gainesville Recapture
Policy

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Not Applicable
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Not Applicable
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" o City of Gainesville, Florida Gainesville.

W CITIZEN PARTICIPATION PLAN  {itizen centered
ot o 28 2022 I'cople empowered

1. Introductlon

In accerdznce with 24 CFR Seclion 41.145, rhe City of Sainesyille Hausing end Comrunity Develupment
|HCP3) Division nas prepared o Ciliewn Parlicipatine Plan to provide tor a-d cncouroge vilicen
participation in the process of prupdting ane implement'ng plans relazec te programs funded ky the
U. 4. Department ot Hoising and Urbar Develupment (HUIZ.

The Citizan Parlicipation P'an prav das a zuide tar citizzns and o-ganizations lu pai livipéle in an advisory
role in sssisting w'Lh Lhe develapment of the Consolidsted Plan, Annual Actien Plas, and Tair Housirg
Plan, and in the review of the Consalidated Anrual Pe-formance Evalualivn Repoil (CARERL 118 Flan
scts forsh polivics ard pracedures for citizen participetivn, whivy sre desighed ta maximize the
vpporLunily oI engagement ia the comm ity davelopment prowess. Speial emphasis has been placed
un Cnccuraging participation by persens of lows wnd woderate inromes, residents ot blighced
neishborhoods, resldents of areas wiere community develepment Turnds ére utilized, residerts ot
predominantly Inw- and mederate-income neighoortcods icenlified by 7he ity cf 5a nesville,
minerilles, non-kng ish apeakng persoas, ad persons wilh disakililivs,

he Cansalidated lan vstsblishes the Clty of Gainesvil'e's long-range stratezy and five year inveslinert
plan for community developrnens, hausing, ane homeless sendces. Tha Plan allucales ederal resatrees
fran® the Community Development Black Grant Program [CGBG) ard HOME Investmenl Parleerships
Program (HORE], ~he Zar Heusing Flan, iscluding the Analysis of Impedimenls W Fair Housing Choice
141, sncfor Assossment of Falr Hausing [AFHI, a-alyzes tair heosing dels, housing issues and
centribusing faceurs Lo hausing diserimination, which limit housing vppuriurily and chaice. Tre Fair
Housizi Plan identifies goals and priorities to address these issues und vnceurepes (ollaboratiar with
other endilies ipublic Mausing authortes, participating jursdictions, in the ar=a). The CAPER is a
surimary of progress toward achievement ot he gosls a1d ubjeclives ol the Consolizlated and Action
planu,

Citizens are encouraged {u parlicipate in all phases of the COBG and HORKE programs and will be
provided full aczess o progiar Information.  Hawevev, final responsibilily ard authorily Tor the
developrmeat and inplericrdalion of the CSG 2nd HOME programs, ard related plans, will lic wilh the
City at Gainesvile.

2, Purpose

sertian SR of the Housing a1d Cemmunity Developrierl &L af 19R7 rainszated the requiremenc tora
written sitizen partic pat'or plan. T-w puipuse of Uis plen  la meet HUD's reguiremants ard to zpell

CITIZEN PARTIZ FATION Pual — 2018 2022 1ef1d
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cut the elements of L Tily's Citisen Partic pation Man to encovrage citizen inoul, parlicularly for the
City's program-eligible populal ans.

“he ity of Gainesville's Citizen Participetion Plon serves as the faundasicn ter devzloping stronger
cilizen relatlonships in the City. Tha Cily suupocls and easronrages full participation of citizens,
Lominunity graups, and ctaer interested agencics i hoth tae developmeat a1d evaluation ot progrars
and actlvtt es rovered in the praparation und i glerreenlation nf the Five-Year Consolidated Plan, An-wal
actinn dlan, Fair -cusing Pran. S.bstantial Amendments, Censol dated Ann.ial Performance Evalu slion
Report (CAFFR!, and nther HLC-related plans,

3. Citizan Particlpation Contact

“he Meighborheoc Plann ng Covrdiratar s designated as the Citizen Partivipation Covicitalar and will
sense as the contact persen for all molles concerning cisizen part'cipation activitics. Thiz persen shall
be responsible for ovarsue ny Lilisen participation tyroughout the com runity cove upment praness and
the ‘mplementation of oll cilizen parlicipation activities and tunctions. cxeept those which ~ay be
specif cally Jelezated to other paities by th s Flaa.

“he spucilic duliss and rezponsibilitiez of t-e Citizen 2arl.gpatlon Coarditztar shall include, but not
necessaflly ke Imited to: dizserinating infermativn concerning ropesed pro ects and the status of
currenl project activities; cooreinating various groups wich may be part'dpating in the comrrunity
developmant process; receiving written cormmenls; serving a3 ¢ vehicle by whizh ideas, com rents, and
propasals from lacal residents may be L-angmitted to local offizials aadfor program szafl; and,
morltaring the citizen participeticn prucess urd popusing such amendrments <o the Citize1 Participalon

Plast w1 may be necessary.

“he Citizen Participation Covrdinatar may be contacted at (3£2) 383-856% during regular husicess hours.
All guestivns concerring ctizen participation in the cormmunily Jevelopenenl pracess sheuld be
addresscd to the Cilicen Parzicipatinn Coardivator.

4, Citizen Advisory Committee Structure

Increas ng ¢ tzen and community involvemerl is an Imanrtant component ot gaining a betier
understanding ot the nzeds in the cily and develnp'ng approoriata stretegies ta address Lhuse APPRS.

his is evidenzed by the crealivn ul ¢ Cilioen's Advisory Comrittee in 1974, The Citizen's Advisney
Commicte2 for Commun'ty Developrenl [CACED) consists of up to 15 merbers, ane is devotsd to
act vities related to che CDBG, POME, wnl SHIP progrars. Tie CACCD is used as a primary vehicle fnr
citizen nout for the Cily's federslly and state-funded programs. The Ty of Gainesville s rommirted to
a meaningtul citizen parlizipa.ion pocess, ard therefore, £ tie cantinued use of the CACCE,

Tae primary ‘espansit’lity o the Cty Commission appvinled TATCD is Lo make recornmendations to the
City Commissinn on che annual distribution of lhe CORG ane HEME project tunds bazed upen ihe
ohjectives stated in the Consolidited Plan, The TATUD eatablishes program guidel nes that assisl them
in recommerding tunding priotity of housing, (ommunity developmert. and 1ome activities.

CITIZEN PARTICIPATION PI &N = 2018-2022 > of13
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1he [ALZ12 is a rritical camponent ct the pubiic participol un piocess. The CACCD Is a resident adwvisary
canmittee that works with the HCD Divis on of the City of Gainvsville, The Advlsory enmmittee res ews
and eva uates al housirg developrment and public senvices zgplications; perforys site visits to the
agercies, hears presenzztcns from cach applicenl; Lhen, mekes recommerdation to zhe City
camrnission far final approval.

5. Public Particlpation Process

The public participatiun procsss 15 dagiznea ra enpgage residents of the tallowing communities or
geographic areas in Gainesville:

* Perspas attecteo by huusing, cormunily development, and far honsing decisions, investments
anc. challenges, and

o Cllwe peisars lateraster] in the develasment ot the Consoliosted Plan, Aqnual Action Plan, |
Housing, Plan, and Conzalidatee’ Annual Performanze and Evaluation Report.

Public Hearings/Meetings

Local governments applying for “cderal funds must comaly with citizen pa-ticipation regulations outlined
in 21 CFR 570.48G. Prior to submtting their appiication far fede-al tunds. the lotal geverrment
applican: must provice sufficlent opportunity for attected citizens to gain an understanding vl the
preposed project aetlvilies and the 2mount of federal funds beir 5 sough=.

the numher of public hearings requicec depends or the lype o' glan, amendment procass, or
perfarmance report considered, but cormunitics arc generully vnwouraged to phgage citizers at the
nnset af the peaject’s planning process.

Tha surposas o-the public hearings and meetingifworkshops ace to:

e Recenve comments from citicens, publlc agencias, commurity members and other interested
parties;

* Rerpand to proposals anc commaents at all stages of the suormilksl process;

e Idantity housing ano corimunity development needs;

®  Reéview the proposed use of funds;

e Review program smendments; antd

*  [ieview pragram perfarmance.

LIzl PARTIC FATION PLSN - 20.18-2022 anfii
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Bubl.c hearirgs and mertings/vaarkshops will be Feld ir buildings svcessible w @1l pesons, and az lives
and Incaricns convenient to stakeholders and potencial beneficiares of each fedeially funced progeam.
Inese publ c hezrirgs and meetings/woerkshops will address the seeds ol e cormmen Ly, pa“Urularly
those of progray-zligille popuations.

Mublic hear nps, meetings andfor veurksheps an held duning <he regulary scheculed CACCD meztings to
heer ano review proposals for funding amerdments, nevws funding prapesals, and subvissien za 4UD ot
the Consolidutcd Plon, Annual Aclicn Plan, CABFR, and otter plans and reports, as applicabie. CACCD
meeLs al lesst once 3 morlh, exceat m July ard 2ugnst when meetiags are held on an as-needed basis.
Additionally, tae CATCO moclings provede 3+ opport c'ty ta rereive ot'7en faedback regarding activities
being tundec througl CCBG, {OME, and cther sources. as app Iczkle.

Public Comment

All residents, partic.lary those low and rioderate incorne esidenls of negbbarhands tasgered far che
use of CDBS, HOME, or Section 109 fund's, wiil be ally-ded vppurlunilies Lo sarticipate in discussicns an
thesa programs. Residents have the oppertunily Lo moke cammer s by (1) cormunicating direstly with
the Citizer Participation Coordinator or: (2] attending meelicgs of Uhe CACTD; ard (3 attesd ng
meetings 2* the City Comyission when such ilems are heirg ransinered. any fifizen ar citizen’s graup
desizing ta comment or object to any phase ul Lhe planning, develapment o 2pproval of t1e apolcation
ter COBG or HOME *unds, Lo Lhe implerrentaninn of any C3G ar HOME aragram, perfo‘mance reparts,
ps to any substantisl arrendieenls Lo the Consalidated Flan ar 1air Hous'ng Plan should sabmit such
cem-rents o+ ohjections either in peoon, by teisphone, ar m wrting.

Citieen camments are rece'ved duing regular ottice hours ct the City Ey valling 43521 334 5020, or
writiag lhe Department of Meighborhced Improvemert, Housing & Comrrurity Developmet Divisian,
City af Gainesville, P.0O. Boy 490, Statina 22, Ga'nesville, FL 32627-019C. Likewise, cornmu=:ls Lo the Lty
Com-rission are arddressed to the City Commission by calling {352] 334 5013, v wriling. Lo Lhe City
Commeizsian, City of Geineswil e, P.O. Box 450, Station 1%, Cainesylle. FL 32627-0497

All meetings of the CACCD and Cily Crmtnissian are open to the publiz in compliznce with the F orda
Governrenlin-the-Sunshine 1aw. Fach graap sats its own agendz and rules tar add ‘essing the group,
and allows ler public discussion.

CACCD memoaers serve in an additional role o° 1earing titizen romments chrough persona® ronluct with
frends and neighbors. Depending on sheir imso verment uroepresenwlor i ulthor commurily graups,
they may also serve in a formal or i verral liaison role with Lhese growps,

Notification Procedures

Ihe City of Cainesville will give adequate rctice of public hearings and mectirgs/worlshops reluled to
fereral programs. As required by HUD, documentativn ul these notices must be subritted with the
respective application tor federcl funds, To reach Lae broadest audierwe sussible, 1he City places
meeating Ao in various media outlets and i1 a varkely of lanpuages, whan apalicadle,
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Resldents are notified of City Commission and CACCD publec hearlngs and meet ngs/workshops in the
fullawing manner:

o Clerk nfthe Cammissian's Weekly Motice of Movclings;

o City of Gainesville Ri Week y nevsletter;

o Cily of Ga'neaville website iwwav. tityofgeinesv | coorg); end
s Gainezville Sun [rewspoper of gereral rircu.ation)

In addition, when public mestingsfworkshops are hald in targeled neighberaoads, any one or a
cambinaticn ul means may be used to publicize che avents. including: displey ads in L Cainesy e 5un
and mnority nuewespapers; distribution ot tlyers or handouts; and announvernents on the radio,
television of the CIy's website iwwav.citvofgainesville.org).  Novifivations of b aveilability af fadecal
tunds may be made ina like manner

Nolive of a | regularly scheculec CACCD mectitgs will be published at least seven |7) days in advarce.
lvery effart will be made to hold these meelings al locatlos 113t are ronvenient to residents of
larpeted neighharhoads anc accessible to the disabled,

Motice ot a | public hearings will s punlished in a newspaper ot gercral circulation at least 20 daysin
advance ot the evert. Nulice of public »eretingsjwerkshaps will be publisned ir a like manrer,

Infuimalion abaut public hearings and meetings/workshaps can alsn be acressed by ralling the HCD
Division at (3521 333-3176.
6. Development of the Cansolldated Plan and Fair Housing Plan

The policies and procedures in Lns Cili-en Bartizipation Plzn relate to specitic stagas ot actior inandated
by Haousing aad Uroan Development (US HUD) and the entitle rent program guidelinez in the
cansolidated planning and tair hausing proretces.

Development of the Consolidated Plan
Ihe stages far the devedooment of the Consolidaled Plan include:

e Needs Assassment Stage  The identificuliun ol housing and rorm ¥ unity cevelopmert naeds.

o Plan Dewelopment Stage — The preparation of a drafz use of furds fur Lhe uptom ng vear. 14is
process may melede the davelopmert of a proposed new five your Straleg ¢ Plan deaeading on
the cyele.

Development of the Fair Housing Plan

The steps in the fair 1ousing planning proress will lead to a Fair Housing Pla that includes siralegies tn
address pulivis, oreclices, programs, and activities that restrict fair housing choice ard azeess ta
apporlunily.  The City of Gainesville will fellow the process urd proceduses described below in the
develupmnent of ne 1 air Hausing Plan
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*  Conmunity Marticipa.ion SLage - The Clny whil maks the HUD - data and any vther cials Lo be
included in the Plar, sveivb ¢ s0 the public and provice -easonabie opporcunities for publ o
involvement during the developmeat nfthe Fair Bousing Plan.

= The cal or links ta the cata will oe posted on the City's website as soor a3 feaslble after
the star. of Lbe publlc pzrticinatian prasess.

e lalf 4nasing Plan Develcpment Stage  The idenlilication and discussion of the fair hous ng
1ssues 2ffecting protacted class members 9 well 35 the identification and prioritization of
significant rontributing tactors for the fuir houvsing iswwes, and development ct goals to
nvercnre the 2fferts o* the zontributing faclors,

7. Substantial Amendments

Cirizans will be given reasorable 1ulice and @~ nppastimity to comme 1t on sabstantisl amendinents to
the ¢Cnnsalidated Plan, &nswal Actior 2lan, 31d Falr Housing Plen. Zublic notice and public commuenl
reguirements wil bc imolementad in oceasdance with the public participation proes: desurived in
sectinn S of this PP 1alzo refer Lo the public participation praress table in Section 5;.

Consolidated Plan and Annugl Action Plan

Ihe Cassalidated Plan or &anual Activn Plan can he amended to pravide for changes in the purpose,
location, scope cr beneficiaries of an activicy, Sudsten:ial amendments are sriggered by the fo lowing
act ons:

e« |be additicn or elimination of an aclivity hilering fram tha anes originally described in the
Caorsolidatad Plan or Annwal Action Flan.

® A change inthe purpuse, soope, acatinn, or beneticiaries of 3n activity,

s Bueget changes to eny activity that is cqual to at least flfteen (15 percent of the annual
ertitlement grant.

» Ay use of 1N Seetinn 118 Financing that was not described in Lhe Censolidated Flan.

2 «yhstantial ameadment does nok app ¥ for 1w corieetinn af an inadvertent amission of any dat@ ur
[unding details that were avzilable for public cornrient, and subsequerty appraved by the Gainesville
Clly Commission. Documents ray be armended Lo ¢orrest surh nversights withn.t implemert ng the
Subslantizl Amendment Process.

Fair Housing Plan
The Clty wil. revlse its Fair Hausing P an urder the (ullowing, vircumslanies:

e A matenal change orsurs. A matarial charse is a Shange in clrcumstances In the Tty that aftects
lhe irfammation on which the Mlan is based Lo Lae ¢xtent that the znalysis, the fair hcus np
canrnhuting fartcrs, ar the priorities and goals of tae Plan nn longer reflec: actual
circumstances. & material charge includes, hul is aot limited za:
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u  Frasidentially declared disasters, under title IV af the Rabzrt T. Stafford Dizaste- Re iet
and t mergency Assiszance Act (12 US.C. £121 ec seq.), in the City that are of such a
nature as to signifizantly impact the steps the City may neec to take o attirmatively
further fai- housing:

»»  Significant demngraphic changes;
New signif ca~t contributing tactars in the City; and

o5 A civi rights fnding, determination, settlement linc uding Voluntary Comoliance
Agreementsy, arcourt order.

»  Upon AUD's writlen nelificalion speclfying a v.aterla cha1ge thet regulres tae revision,

8. Annyal Perfarmance Report

Svery year, the Cly must submit to FUD the Cansolidated Annual Pertormarce Evaluatior Ieocrt
{CAPCRY, within 90 days 07 the chkase of tae program year. Ir genaral, the CAPER tescribes how funcs
wore aclually spent 2nd the extent to which these funds were used tor activities that benetired low and
maderzte inzone pecple. The Annual performrznce Report shall be made avzilab e for review and
camment. Public natice arnd romment requirements will be implemented in zccardance with the
procedures described Section S of this Cer.

9. Avallability of Program Information

“he {ity ot Gainesville uses the anrual plunning prucess o provide fur uecounlability in the
adm’nistraticn ot che CDBG and HOMZ programns. Frur Lo the adoplion vl Conrolidulee Plans vt Sonual
Actior Plars, city sta*f shall make information regarding Lhe program availsble o vilicens, publlc
agencies, and other inteiested parlics. Cily stall will addiess consceins aud provide @i opporlunity Sor
sl comments to be addressed,

the Cly shall pravide the public nctize of articipated receip: of grant tunds, including ar 2stimate of the
amount of CBBG, HOMF, and program inrome expected in the fellowins year along witk a description ot
the range and typas of activities tha1 ca~ be tunded with chesa rasources. Alse. the notice will provide
an estimate of the amourt of these tunds that wi | benziit .ow and moderste income peeple. Tie Ciiy
wll alsa provide the publiz with its plan to minimiza displacement of persaas {see section ZC “or the
anti-d'splaczment plen. Contact in‘ormation w | be included in the nelice su thal inleresled g sans
rar ohta'n adeitionalinformation.

10. Access to Program Informetion

Full sieess to HCD Div'sion powram infurmalion, dacuments. and schedules of meesiag tices an:l
publicalion dates will ke prov ded to the public. 2rogram records and irforration, consistent witn state
anl lucal laves iegarding privacy and okligatians of corfideatiaity, are aveilab e for ct ze 1 review at the
office nf the HCD Civision located zt 30f N. E. 6" Avenue, Thomas Cernter “B*, 2™ F por, Yaom 245.
Gainesville, Flarica. The HCD Division office may be reached by te’ephcne at {352 334-5026 or by ax ot
13521 333-2166 during normal business hours ot 8:C0 a.:. 500 prn., Monday th-cugh Fridoy.
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Infarmatian is zlso available on zhe City'> wibsile [www.cityofgainesville orgl  Upon reguesl, the Ciy of
Gainesville will p-ovide copies of sta rdard doturnents a2 o charge Lo the general public.

Koy documeniz o7 Lhe FCB ividon are placed an file for public inspection in its o%ices and at the
Alachiua Counly iikiary, &l docvments which are revizwsed by the City Commiszion are also on file "n
the officez of the Clerl of the Commisslon. Key dacuments iac ude, sut are nos limitad tc:

e “he {onsolidated Plan;

»  “he sonual Achan Plan;

e “he Fa'r Housing Plan;

o “he Censoludaled Annual Performance and Evaluation Repert {CAPER); anc
e [ther HUD R=ports, as applicable.

Cther intermation @nd revords relat ng ta the City's ase of varaus federal and state orogram funds may
be revieweed by the pubeic in Lhe offices of the HCD Division in compliance wit> the Florica Muklic
Records Law ano applicak:lc HoD repulations.

11, Technical Assistance

Upon request, the City's HCD Divisicn will provide technical assistance to proups represen.ing the needs
ol program-el gikle populatians, especia |y thase groups representative of persons ul lowe v mocerzte
income, a5 may he required to adecuately provide for citizen participation in lhe planning,
implementation and assess~eat of the COBG, HOME. and o:her tederalby funded programs,

E_ch zechniczl ass’stance is intended 1O innrease citizer participat an in the comrunity development
decision maling p-ocess ane Lo wnsure thal such paricipat an is meacingful. Technical assistanze shall
also oe utilized to *oster public underslanding af Tederal prog-am require ments.

Techinical assis;anee shall ke previded on request and may inc uae, but not necessarily be | miled Lo:
inlerpreling che CORG and HOME program rules, regulations. procedures andior wcuirements;
providing information and/for riaterials concarning the CO30G or HOWE piograms; and, assisting lavs and
mexlerate intome citizens, and residants of blightee neighborhoods o develop stalements af views,
identify their needs, and to Jevelop activities and propusals for prajecls which, waen imaleme rtad, will
reanhe thase needs.

Technical assislance for develoging propesa s will ke limite:] ta guidznce in completirg applications for
funding, providirg icfermation on deadlinas and project eligibility. and provid'ng tec-nical assistanie
cuncerning HUD epulel ons.  City staff members will neither prepare zpplizations, ror appear as
advcrates for u* againgl spesific project preposals.

12. Encouraging Publlc Participation

The City ot Gainesville provides this Cilicen Parl:cipation P an far the purposes af providing for and
enccuraging public participation. emahasicsing the imvalvemenst of low- and moderate-income peaple,
esgetially those living in despnaled ravitalization areas or slum ard blighted areas, and neighborhoods
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denclfled as Inw- and-mnderate income. The City o Gainesvide will male wwery rvasenable cfful o
anecaurage the peitizipation of minorities, non-Englis1 speaking persons, lim led Erglish proficiency
= cizahbilities.

28rSnns, 2nd persans Wit
Low and Moderote Income Persons

1he puhlie partimipation pracess autlired herpin is designed o premote parcicipation by low and
maoderate income citizens, as well 75 residents ot olighted neigttorhoeds and CDBG or ADME project
arcas. The City may take z2daitianal steps fa Lrther promote participation by such zroups, or to targel
program in‘ormation to thase persnas should officials teel that such persons may ozhersise he eduded
cr should additinazl act'na bhe derered neressary. Activities to prorote additions! particisation may
invude; pusling of notices in bighted neighko‘hoods and in places frequented by low and mocerate
Irame persans, and halding public hearings i4 low and moderate incoine neighburtioods or arees of
exisling a¢ proposed TOBG nr HOKME project artivicies.

Persons with Disabilities

Parsans  wilh sovciol needs whue wequire  assistanre ta participate ie public  hearings or
mestinzsfworkshops are requested 10 notify the City’s Sffize of Equal Opportunity at |352) 334-3051
[voiLed or 1352) 334 2069 (TDD), ol l2as1 L business days ir advance of the evert. The Officz of Equal
Opacrtun iy will irfure the Citizen Participation Coordinator.

The City will consult with local d'sability sdvecacy prougs 1o idenlily Lhe mos. elfeclive ways 1o reach
persass with different types 2+ dizabilities, and il willing, wse thuin cornnuntuslion nelworks W provide
notice of upcoming everts of interest to the disability community, The lowalions of all public kea‘ings as
described herein shzll be made gecessible W persuns wilh divebililies. The City shall provide a sgn
language nterpreter whenever the Citizen Zsrlicipa.don Covrdiralor |5 natified in advance that one or
more deat persa1s will 98 i ste-danve, The City shall provice “easonable eccommadations whenever
the Citizen Part © pation Coerdinator is notifivd -n advancs that nae n° vare heariag or vis.alby impaired
persons wili by in atlendance al g neeling v vankshap. Additinnally, the ity shall provide reasnazble
accornmadations whenever Lhe Cilison Porticipation Conrdinator is pravided reascnasle advance
netitication Lhat vne o mure persuns wilh mahbilty rr devslopmental disabilities will be in sttendance.

imi lish Proficien:

The City wll make all ieasonable ¢fiens to accommadate non-tnglish speaking citizens exaected to
participate ir a sublic hearing or mectingworkshap al 1he CACCL or 'ty Cammiss'an. Priated ~otices
ot sLch meetings will be prepared in the language of the non-Fnglish speaking ritizens and tae City will
cmpley the survives ular inlerpreter ta assist in translat ng the evens tar the benetit 2*the non-English
speaking citizens

Stokehnlders

Feceral regulations require the Clty af Gainesville ra cansult with aublic and private agenries when
coveloping and implementing L1e Sonsolidated >lan an:d Ma'r Housing PMan. The City ct Sainesville will
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eniouape the pasticpation of lora and regional institutions, Continuums of Care, businosses,
developers, nonprofit arganizatians, phi anthropic onganizatians, and community-sased and faich-vased
oigarl?ations in the preress of deve aping and imp ermenting Lhe Cunsclidated Plan and Zair Housicg,
Pan.

Public Housing Agencies

The City of Gainesyi.le will encourage. m conjuncrion wth corsultation with aublic housing agencies, the
participativn of residen.s of puble acd assisted housing develnpments {inzluding any ‘es dent ardvisor;
boards, -esidenl cuuncils, end resident manazement corporaticns) in the prozess ot developing and
irmplzmenling tha Consadated Elan and 1air Hnasing P an, alang with otter low-inzame residents of
tarseeed revitol zation areas in which Lhe developmerts are located. The {ity will prov'de infannation
le e Guineswl ¢ Hanang antharty (2HA) about Consolidated Plan, Fair Hoasisg Man, and AFFH
activitics -eluled Lo ils develcpments énd surround ng communities so that the GHA can make this
intormation availasle al Lhe anuwal puklie heaangish recuivad for the PAA Plar.

13. Anti-Displacement

Il is the policy of the City ct Gainesville to male all rcosonable cfforts o ensure hat acl lics
andesraken w't1 federzl or state program turnds will not cduse unnecessary displacement, The City will
enntinue to adm nistzr these pregrams n such @ manner thak carefu? considerativon is given during Whe
plasning phase to avaid displacement. Displazercl of any nalure shall be reserved as o last resart
act cn ~ecessitated cnly when no other akernative s availoble and when he acliviy Is deten’nad
arcessary in arder ta ca-ry aut a specitic goal or objective thal is ol kenefil o Lhe poblic,

1 displacernenl is precipilaled by artivtes that require the acnuisizion (whola or in sart) or
rchahbiltatior of rezl properly directly by the City of Gainasville, a | app-cpriate beret*its as required by
the Unilarm Relncatinn Assistance asd Keal Prapersy Arnquisizion Pelicies Aoz 2° 1970 and amendmerL:,
the "Unilorm act®, nr the Citv's Residential Anti-Displazeme st anc Relocat'on Assistance Mlan under
Sertinn 11d(d) shall ke prav.ded ta the displaced person or persans. Intorrnation aoput these progiums
will be provided to all parsons wha ray potentially be displazed i~ the form of informativna brochures
o these programs 2nd detailed eeplasations by City sta*t.

“hese policies are more spesifically vullined i the Ci's Displarement Reloratian Pal ry whirch detai s
-he Resident’al 4nti Disglacernent and Relocalion Assistanse lan. 1Fis dorumens is available for public
raview al ihe uifice of the HED Bwisinn Incated at 306 1. b, 8™ Avenue, Thamas Center "B, 2™ Floor,
Room 245, Gaincsville, Flerida,

14, Comment, Grievance, and Camplaint Procedure

he City of Laivesville wil ronsider any comments or views of citizens reccivied in wiilicg. or orady, at
public hearngs and meesings/viorkshops. A summary of all tomerents or vieses, s weel as howe they
wiarz arldressed in thz relevast docurient, will be included In the final Consolidated =lan, Annual Artian
Mzn, Fair Hausing I #n, substartial amendmenls Lo the plans, of perlormarce rrpasts.
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rhe Clty nf Gainesville w'll provide Lilicens wilh Liniely responses to grievances cr complaints. Citizens
may submit a writt=n zrievance or cornplaint 1o the Clry Manzger at City of Gainesville, M.0. Box 430,
Station 6, Gainesvil €. FL 32627-0490. The City will make reascnable effort to issuc a written response
ta every written grievence or cormnplaint within 13 warking cays at receipt. ‘When this is not possible Lhe
City shall, within 15 work-ng duys ul rewipl, issue a letter indicacing the szatus of toe response end
approx mate anticipated date vl a final determination.

15. Use of the Citizen Participation Plan

The City vl Gainesville will use this Citizen Participation Plan whee oregaring ard implementing plans
related tc programs funded by HUD.

Il there are changes because of legislative sutaurity or HUD canses changes in rules, regulaticns or
guidelines wh ch impart its federal programs. such chenges wi | susersede Lhe provisions contained in
1his Cilizen Pa-ticipatior Flan.

In addition to zhe HCD Divizion ofllee addrezs and phone numbers reterenced herein, inguirics 2nd
romments rezarding federal programs may alse be dicected to HUD's Corernunily Planriny, end
Development Civizion lovited at {he Charles Bennett Federal Building, 100 W, Bay Streel, Svite 1015,
Jacksonville, FL32202, or ky call ng (3041 735-2A27.
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Gainesville.
Citizen cenfered
Feople empowered
C'ty of Gainesvile
Housing & Cammunity Development Division
2019 20 Review and Riscussion

Proposed Annual Action Plan & CACCD Funding Recammendations

COMMUNITY MEETING

Lecation: Gainesviile Technology Enterprise Center (GTEC) Date: June 25, 201%
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Gainesville,
Citizen contered
Peuple empowered

City of Gainesville

Housing & Community Development Division

2019-20 Review and Discussior

Proposed Annual Action Plan 8 CACCD Funding Recommendatians

PUBLIC HEARING

Location: Thamzs Center, Building A - Long Gal er

Date: June 18, 2019
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Gainesville.
titizen centered
Paople empowcred

City of Gainesville

Housing & Community Development Division

Proposed Annuad Action Plan 2019-20 Review and Discussion

Location: Gainesville Tachnolegy Enzerprise Cenler (GTEC)

COMMUNITY MEETING

Date: lune G, 2019
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Gainesville.
Litizen centered
Penple empowercd
City of Gainesville
Hausing & Cammunity Development Dlvision

Proposad Annual Actian Plan 2019-20 Review and Discussion

COMMUNITY MEETING
Location: Millhopper Branch - Al

-hua County Library District Date: Jure 5, 2019
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Gainesvlile.
Citizen cemtered
People empowered
City of Gainesville
Housing & Community Development Division

Proposed Annual Action Plan 2018-20 Review and Discussion

COMMUNITY MEETING

Date: June 4 2219 Location: Senior Recreation Center
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Gaincsville.
Citizen centered
People empowered
City o° Gainesville
Housing & Community Development Division

Progesed Annual Acticn Plan 2019 20 Review and Discussion

COMMUNITY MEETING

Date: June 3, 701% Lacatian: Thelma A, Boltin Center
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City of Clainesville - Tile & 180315,

Page | al'Z

Sign In or Create Mew Account

City Honw Lugpislaticn Cs vnieare Zity Conmiss'un Depaitrents “eaplz
L 7 2 Shate vt v Alails
Ditails Repeits
Tile 4: 180315, Version: [2 v/ Hame:
Type: Discussior ftam Etalus: To Be Tntreduced
Zroadband
llle created: 8/28/21E In control: Gonnectivity
Subcornmittes
On agenda: 8/15/201% linal acton:
Tille {verehn 2): Arcadaand Feasibility Analysis Repot (B)
1.180315 ITN 20180913, 2. 180315 CGC Propesal 20180913, =.

Aftarhments:

Ralated files:
H'story (2
Title

180315 Broadband Study Presentation 20190620, 4. 180315 broadhand expansion
feasibility Analysis Pres 20180920, 5. 180315 Broadband Study Report 20190620, 6.
Wremm 7.

nd Sul , B
180315 Survey frea Map 20150620, 9.
180315 Broadband Next Steps Presentation 22190815

170192

lent dlersica 2

Broadband Fraxibility Annlysis Repart (1)

Fxplanalion

Trn February 2017, the Genewl Palicy Committes dirceted the Chartee Otficers to develop »
fearwewozk for a study 1o examine the potendal for hroudbund expansion in Gainesy e
Subscquently. the Ganesville City Commissiun established the Broadband Conneclivity
Subcammilies |3US) to explors broadhand availability. affordabil'ty, performamce, and cevelopmeny
appariunilies in o comununity, Since then, the BCE has reviewe] s number ot issues related
tmoadhand deltvery., wilo an emerging poal uf“]:‘cpandmg ANordukle Internet in Gainesville™

Specifically, 1 BN developed the followdny gouls as a “eamewozk for compleling 17e hoadhand

[easibility study:

Pritnacy Goals:

- Lenwver prices and inerensed speeds for cesidents
- Lower prices anil increased speods for businesses
- Evervone hus uceess %o municipal netwerk in desiphated areas

Secandary (oats:

hipszigminesville legistar.comLogistationDeluiLusp D=3 043722 K GLIN-A 1 9AGB4C-5..

872019
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City of Gainesvi'le - Tile & [B0315, Page 2ol

- Lowest priced gigzhit intornel fur res’denlial service in the United Slates
- Lawust priced interner for businesses In the Uniced Stales
- Universul Iree service to all residents served

Qn September 20, 201 B the Commission inecizd staff 1o work with CCG Cunsulling o conmplete a
Broadband Feasibiliyy Analysis designed Lo include projsctod enginea-ing cost estimates for scveral
coverage aplivos, linancial feasibikily and lorecasting modcls for variows murket-based levels ol
pranlucts und services, a compatilive marker analysis. a reporl of the stwly’s fiodings, and
recammendatiens for salutios W achieve the City Commission®s geals.

With additional funding, fram Alachua County, The City Commission exparded resgarch 1o inelude;
what it would menn ki provide broadband service, nor only within the ity Fimits, bur wichin the urban
service area (which includes the Guinesville Regionat Urilitics serviee aneal and &y other
n-unicipalities in Alachua County.

Palential 2ceas for cxpansion included io the analysiz:

- GRL Service Arca

- [Lrban Reserve with consideration for density

- Miicipal arcas within the county whers GRLICim hus infiastruciure

iNewkerry, Hawtwrne. Azcher, Eigh Springs, Wolda and Alachua)

CCG hes completed the initial roscarch as a lTrst ste in determining the generad leasibility of
meeting e Comroissioas stated guuls. The resulting data outlines the risks wrd potential benefils of
expunding e cuceent fiber-optic network w offer residential broadbaml services across the warious
selected expansion arcas. CC'Cowill present the daca and u number ol recinnmended next steps Ul
wilf require foudivg i order to maove forward if the Commission desires.

Fiscal Nuote

Projevted ensts ke expand the oxisting nelwark range feom $113 million 1o build fiber in the city
Tirnits ol Guitessille up to $2172 midlion t build fider to reach all vl the ponulated pacts of the counly.
The preliminary cstitmate for compleling aext steps tanges up by S630,000, plus anv Litigation
expenscs agsvoiated with expecred legal challenpes.

Recommendutivn:
The CGainesville City Cenvnission hear a presentation from CCG Consulting.

3 2014 Cily of Gainesvilla, Florizla Al rght eservad CONTACT US
City Depariments
Dwline Centacl
207 Fast Univereity Aue.
Cainesville, FL 32501
362-334-5200

hueps:aainesville JegislwconvLegislatonUetail.aspx 2T 3A43722&GUIDEATIALRACS.. 87201
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Legislation Details (With Text}

File #: *BC21E Version; 2 Name:

Type: D scussic Item Status: To Bs Intrucucec

Fila created: 22B20°B In cantrol: Broadband Conrecivily Subcommittea
On agenda: 2152019 Final action:

Titla: Brasdband Smudy Newd Sleas (B)

SHonsors:

Indexes:

Code sections:

Attachments: 1. 180315_ITN 27169513 2 © §(315 COC Prcozsa 20180813 3.
150215_Broadkane_Slhedy_Fresentatin~_ 20160320, 4. 180315 broacoer 3 axpsnsion foasitiility
Anglyaia Pras 20180020, 5. *9C315_3-0adband_Study _Report_201853820, E.
150245_Feb2017_GPC_Precentation_20198Z0 ;. 181315_Broadsand_Survey Resulta_2C° 90620
&.120315_Survey_Ares_Map_20° 90620, &.
15024 _Broadband_Next_Steps_Precantaticn_201£08°5

DOata Wer.  Action Bg’f Acticn Resull
6/20:214 2 City Commizseion Approved, @8 shawn abave Paas
£/20:2019 % City Comrnission Approved as Rzcommended Pass

aM32018 4 Utility 8dvisony Bos-d
Brondband Study Next Steps (B}

At the Cigy Cormmission meeting of June 20, 2019 the Commission rece'ved 1 Aroadbund Feusibility Study
presentativn from Doug Drewson, President of € UG Camsulting, on the mitential for the Cioy oruvidicg
braadbard services w Gainesville and the surounding area (the “Praject™). This study was commissivned by
1he Broddband Subscemrmitiee. Mr. Dawsan’s study was te determing sel-ether or not it was feasible o provide
sme gizabyle product at the Jowest price In the ration.

While ke reported it ivimay b feasiblz, There are Izl znd Anwacial hurdles that e vommission and irs seaff
have traddress. The first steo is to determing the punlic purpose fer the provisien ol ane aiaabvie of
broadburd. [1is wi Inpoertant s p becanse @ munie’palite may nol expend lunds unless the sapenditurg is
suppnrled by 4 public puracse, Far this particalar expediture, the Cily Aernzy's Olliue will be
recommending that any ieneys berawed ar hends issuc he validmed through a hond validation srozceding in
sireuiteonrt. The Cily Atloeney s atties will walk che Commission thragh the necessacy sleps o centity the
puhlic purpose. We wnticipate bringina this back te the Commission L the 15est mestiog in Outeber. ke City
ALlumey s CHlcy will ales reach out to the Cannty Atlmey's O1Tice W underdand the Councy’s inent for the
usie ol additionul sales 1o 1o this M9jeet.

GRU T aance wili be moviewing the finameiz] rodels provided hy e consultant during the satac tme leame s
the City Atoracy’s leeal analyzia. On aparalle] trck. GRUCom: a6 will initiacs discussicns with txe City
Conenissizn ta determing:

Wha may be eligible lor divitu] Givide pricing

iy of Byresyi & I'rgz -l ati bl o0 BT 9
1wt e Luyisla 7

s
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Fila #: 180515, Verslon: 2

What product wil? be affercd o serve digilul divide hooscholds”

Onee GRU'S Tinancial Stalf, GRLCam stafl, sl City Atorney’s Offiee mave vompleted thelr reviews. il the
Cry Cemmission determings ta move forward with the Prefeet, the Commission will need appropriate
additiaral Fands us ollows:

Approximatz y §100,000 o $1350,000 for Bond Caursel end ledependent Finaneizl Advisors o
explare the market and detennine the banding casls and cupyilities of the City fiv the Pruject

Approximalz’y $3L000 to perform the digital divide study enes the Ciry Commissivn bas sor the
paramcters. Surveying will be developed and performed to estimate cligikle cusioners and the
pricing needed o achieve the greatest reach, wit the resulling data 20 be used to extimale
additiona. consmmuelizm costs and m produce new Mnuacial mudels.

Detailed enginzeriag study to refing snst eslimates
Analvaix ol City Jiber palicics and praclices
Puhliv education campaign

Operalicnal analysis and plan

The cunent [1seal impact to the £l will be dedieatien nf stall:ime. s esthtated thac GRU’s financial stafl
analysis will czgquine approximately 130 hours of seniar Tevel stall time. GRUComs discussions wilh
vismmissivnees to understand the parametees ol Uie digial divide will requive approxinarsly 40 haurs ol swl¥
time. The City Altorney”s Offics ostimutes upproxionaesly 80 hours alin-lutuse artorney time.

StuiT i5 not requesting sommission appopriate ftnding ac this time. [Nihe Conmizsion datereines L azoceed

ulier beering the start™s analyveis in Outober, staif will ask the Commission o approprizte additionz] Junding te
complete the project reviews 35 fo'lows:

Miniwaum
Maximuo
Bend Counazl & Financial Advisas $100.00) - SASCIHN
LHgital Divide study 300080 S0
Fngineeting, liber palicy analysiz, publiv eaucation campaign $200,000 - $350.000
Total cost range 330000 -
5830000
The City Commssior hear the preseatation from waiT. No action cuerently requived.
G ol Gelreavilis B Fage 2 ul2 it €1 By

raes e L Lo
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RECAPTURE POLICY
CITY OF GAINESVILLE
HOMEOWNERSHIP PROGRAMS
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Resale and Recapture Policies

The HCME rule at §62.254ia)(5) establishes Lhe fesale angl recapture requrements HOME Pls must
use for all nomehuyer activilivs, Thuse provisions ae impesed for the durstion of the perdod of
aftordability on ul RORLE assisted homeoayer projecls Lhrough o written ap-eement with Lhe
homebuye’, and enforrer via lien, deed restrictions, or covenants running with the lerd. The iesale
oI recaptuse provisions arc iriggered by any transta- ok title, e'ther vulunlary o involuntary, during
the established HONE period of atfordability.

When “edeml assistance i= provided to aomebuyers us'ng the HOME Investment Partnerships
Program [HOME], hemobuyers are raquived to vwn and occapy the home as thei principal
resicence [ar a certain lergth of time. This is called the "affordabi ity period”, and the length of time
depends on the amaourt of federal assistance pravided direc:ly to hemebuyers and for nompawners.

Parlicipating Juriscictions (Pls) undertaking HOMF-assisted hamebuyer aclivlivs, inzluding any
prajects tunded with HOML Propram Intame (1) must establish written resale and/cr recapiue
pravisivne tha. comply with HOME statulory and regulatory -equireraents. These provisions
truss alsa he set forth in Lhe #Ys Consolidatior 2lan. The wrillen recale ancfor recantuse
pravisions thal a =) suhmets in its annual Activn Plai sl clearly describe the teans at the resale
andjor iezapture provisions, the specific croumsiaroes under which these provisions wil be used
{if more than one sel of provisions is descrihedl, and how the Pl will enforce the provisinns tor
HOME-funded wenershlp proiects. HUD reviaw and vpproves the provisions as part of the snnual
Acllon P an prcess.

The purpose of this sectinn is tc provide the “resale” and “recapture” palicies of che Cily of
Gairesville’s Neighbortcod Improvemert Depzrrment-Haus ng & Community Development Bvisinn
(Cityh. As slaled above, HOMF requires that Pls ulilice resale andfor recapture peovisions 19
cnsure cortined aftnrdability for low La rodeorate income ha veawners ang 3s 2 benefit ta the
auklic thraugn <he judiclaus stewardship at federsl funds.

The Ciry at Gainesville wversees the HOMF Pragram ard will ensure the requiremenss of the
Recipture Policy are riel by each hormehuyer, sub recipienls, developes ard Communizy Housing
Developimert Organization {CHOA) receiving HOMF Funds.

The fellowlng pragrers may uze HONE funds Lo ass sthomebuyers:
1. Lown Payment Assistance ([DP&)  aew zncfar exist ng homehuyers;
2. Acgulsition and Development - develope-s ul rewly constructed ownership hous'ng;
3. Acquisition and Rehabititation-deve npers of existing pruperlics that am reaaired or
rebu It forawnership heusing:
4. Homueowner Rehzbilitation Lean Pregrsm — weners of existing hones.

Feas 1 at5
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Recapture

Ihe City uses Recapture Provisions to ensure homes remain the owners' prnopel residence
thraughuut Lhe affordablilty periad. Frr HOME-assisled hurmeownership units under the cecasture
0o, the pedind at affordability is based upon the direct HOME subs'dy provided <o the
aomehuyer that enzhbled Lhe purckase cf tae unit.

The use of HOMF tunds fer homebuyer programs requires an attarcability perud unlil he have is
an 'nnger the primary residonce, The recLirements must be incerporaled in an agregment with e
son-ebuyer and Lhrough the deed at trust srd nose on Lhe property, 4 forgivable loaa will be used i
linance the FOME assistance to the Fomebuyer. the HRME amaurt will be complately fergiven If
the homebuyer remains Llie owaer and accupant for the fuil affordakilily period,

Undo+ HOMF rerapture pravis'ens inargial assistznce must be repaid if itis provided direclly lo the
apnebuyer. In the eveal of a sale, foreclasure, or any other transfer of the 1HOMP assiszee vnit
during the affordability periad some or all of Lhe HOML irvestment must be repaid, depending on
the manner in which the funds were orighally proviced. Upor resale, the scller inay sell to any
willinz buyer ut a-y price, 1The wiitten azreement and premissory 107e will disclosa t1e net procesds
sarcentage. if any, that will be allutted 1o the homebuyer and the apprapdate amuunl ul HODML
a-oceeds tha: will be retureed Lo Lhe PL Once the HOME funds arc repuid Lo Lhe B, the prapecty is
10 langer subject 1o any HOMF Program restrictions. The funds returned ta the Pl may then ke used
far other HOME-2ligible acrivities.

Direct Subsidy and Net Sales Proceeds

Two key cancepts in the reviplare fequrements — direct subsidy to lbe homebuyer and net
proceeds - musl be understood ir order to determine Uhie amount of HOMIF assistance subject Lo
recapture, énd the appicable purcd of affordability on the unit. The recapture approach recuires
that all ar a portien of 1e direct subsicy provided to the hemebuyer be recaptured from the net
procesds ol tae szle

e Direct subsidy is tne amcunt of HONE assistance that enabled the homebuyer ‘e purchase
the hame. The droct subsley includes tederal funds used Lo cover down payment, closing
cosls, principal redustion, interest subsidy, or ¢ther assistance provided directy v the
hamebuyzr. The lenglh of the affordability perind is nased an Lhe cirect suasidy:

Fisge 2l
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HOUSING USED FOR HOMEOWNERSHIP
Activity HOME Investment Minhnum Affordability
) period
Acquisitinn of existing Under $25.009 Syears
liousing ar new: sonstustion ) |
Arzquisitinn ol existng $15,000 ti; $A0,100 10 pears
hausing ar news zonsleullon
Acguisition of exist ng Cver 340,000 15 vears
housing ar new construttian

* Nel groceeds ase detined as the sales price minus supcrior loan sepaymert jather than
HOME tunes) and sny closing costs. Uincler nn circumstances ran the City or iLs subreciplents
recaplure muie Lhan Is avaitable frgm the net proceeds of the sule.

If the net prooeeds af the sale are insulficient to fully sarisfy tle amounts owec, the Cily
may nol personally seck of ahtain a daticiency jadgrrent or any olher recovery from the
homahuyer and/rr homeawner. Il these are no net proceeds, the City will receive ne
share ct net praceeds. The Cry must mainczin data ir ezch “ndividual project file hat
decurnents the amount nt the sale end the distribulion ol Lhe funds 1 his wi | docnment that:

1. Therewers no Wt sales proceeds; ar
2. Thu amounl vl the net sales praceeds was insufticient to cover tae full amount due
ta/ HOME 2rogram.

Tha City utilices Lhe recapture modzel that ‘etains the entire amount of Lhz direcl HOBE suabsidy
aroviced to the homehuver betare the bomebuyer eceives 3 retarm. The £ty's recaptuse amount is
imited ta the net proceeds availasle [rom the sale as descrbed below:

A homebuyer receives 310,008 of HOME downpayment assistance to purciste a home, The direct |
HOMF subsidy to the hametuyer is $10.000, which results in a ten-year periad ot affardability. Il the |
nomebuyer sells the home after three years, the Pl wauld recapture, assuming tyat theve are sufficiert
18l praceeds, the entire $10,000 direct HOME subsldy, The Pomebuyer would receive any net
aroceeds in excess of 510,000,

I sorre cases, such 85 dec’in ng hous'ng markets, the net proceeds ayvailable al the time of s3le may
oe insufficient tn recasture the entre ditecl HOME subsldy nroviced Zo the homeouye- Sinuz Lhe
HAME rule imits recaplare to evailalile net a‘ocrecs, the City can anly recaplure whal is ava'lable
[ronn nel proceeds. ©a Citv's recapture provisions slale thal il vall recapture the entire direct HOME
subsidy aad tere aie insaficierL nel pro<eeds 3vailable at sale, the City is not recuired to repay the
4 Ference belween the total dicect HOME subsidy and the srmcunl Lhe € Ly is able o recapture tram
availahie fom ner proceeds.

Pajc2eth
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Monitoring Recapture Provislons

Nuring tne periad of sffordublity Lthe City will monitar tae nwner's camoliance with the princival
residency requiremant. & hamebuyer s nancorpliar. with Lhe HORAL afferdabllity requi-ements if
aefshe fails to reside in the unit 3s their priacipal residzace without cransferring title lie.. by either
vatat'rg or renling Lhe unil to anather ccoupant) or it hefshe sells the properly wilhout cemplying
with Lhe applicable reczptuse provisinns. In the event of nuncemplisne, the Cily reszives the right
to require the huyer tc repay the enlire HOME investrent {incitdiag the dicect subs'dy and sny
orher zcditivnal development subsidy prawvided).

fents, through

Car 4QM=-assistre nomeouyer projec.s, the Cily skail require its C-4D0s and subreci
whitten CH20 or Subreelplaat agreements, 0 perform angoing monitoling ol the orincipal resider cy
‘equirement during the perad ot atfordabiity. The Cty will erforce the recapture pravision
-equirernent in s cantraclual agiccment with its sub-rec’pients, dewvelopers and CHDOs. This
rgLaplure provision must be used by gll sub-recipiears, cevelopers and CHDO's when Lrerg is a sale
o property using HOMPF Investmant Partners ip program,

Therefere, all lhe sub--ecipients, developers or CHEOs will be responsible for pass ng Lhe recapture
Jrovisian requirement to thz purchsser of e FOML assisted unit i the form of 3 derd ot tris: that
-uns roncurrent y with the alferdability p2riod.

r rases af naacempliznoe under cither resale or recapture provisions, the City must repay Lo ils
HOME Investment Tiusl bend i accordance with §92.503(k), any outstanding HOME fvads invested
n lhe housing. The amaunt sub’ect to repaymznt is Lhe telal amount o HUME fuads invested in the
annsing (i.2., gry HOME develupmens. subsitly to tie develeper plus any HOME downpaymenl er
other assslance (o6, closing costs) proviced to the horebuvert minus any HOML funds alrezdy
‘epaid (i.e., payment ot pricvipsl on a HOMI l2arl. Any interest paid on the laan is considered
aregramn income and cunrol ke counted 3gainst the outstanding HOME investmenl anuunl.

Refinancing Policy

The €Iy shall carefully revew all reciests i suburdinalion on a <ase-by-case basis in order to
arctect ts incerasts and thu inlerests of the owner. The conditiens under whicn the Cizy wil azrex Lo
subordinale to ncws debt ase as fallaws:

1! The refinancing musl be necessary Lo reduce the owner's pue-all acusing costs, or

2} The refinsncing must otherwise make che housing more attordable, AND

3! Refinansing tor the ourpuse of luking oul equity is not permitted iewxcaption may be
considered for eligible eiremercy sizugtions). IF the subiardination ieyucslis [ un eriegercy
siwztior, the circumstances must be buyond Lhe chient's cortral) (i.e. injury, Inss of job, “liness,
atc).

Payu 45
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The City, 4L Ils discretion, agree ta accept net proceeds fn the event of a short sale to avoid
foreclasure.

Upan receipt of a subordination request ram a lender or homebuver, the City will review the terms at
the reflnancing to determine whether the above crlteria are met. The City may require additienal
documentation from he homeewner of lender in arcer o imake its determination.

Paqe Sul
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Grantee SF-424's and Certification(s)
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City of Gainesville
* PY2019 Annual Action Plan
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City of Gainesville

Legiglation Details (With Text)

File #: 197150 3 Varsion; 1 Name:

Tvpe: Discussivn lem Status: Pagaad

File craated: TE2NG In ¢entrol: City Commissivr

O ugenda: THAZ01S Final action: THELGa

Thtle: FY 2073. 2020 Mu~ding Recomreneatic s &ad Aniraal Azticr Plan Apolication for Car - unity
Cevelaprment Blos< Gear: (CDBS) 51d HON L. Irvestmer: Matnesenips Progr (1IN F) Funns (B!

Sponsors:

Inglavng:

Code secipns:
Alchinents: 1 "4t S0A_HUD 7Y 201¢ CCRC-HOME Program Al Jcatiurs, YG180715, 2. 460180B_7Y 2078 2070
CUBG HOYE Program Tunc ny Set Asides_201G07:8 3. ° 36 5¢C_Cilizen Frgagemen:
Nole_ 20140212, . 1G0130D_SACCD Kamo CDBI-HOME Fusdiry Fzoommedations_2C° 3(]”'8
5. 13C° SCL_I'Y 207 8-2020 F'r\:-poseJ Asnal fctics Pleq_22190718 5. 180760 ~cwr Prin-T
2013-2020 BAP CLRG HOME Fu-ding Revummencatiazra 20180718

vatr. ver. Agilon By #AzHon Hesuht

&z 1 City Corimnissi
FY 20192020 Funding Recomwendations amd Amnual Action Plan (Applicatinn) Jor Community
Develepment Block Grant (CHAG) and EIOME luvestment Partnersbips Progrant (HOME) Funds {B)

Tach years Lae City of Gainesville receives an #llocarim o CDBG and JOME Program ficds froz 1IUD far
local simmunity develupuent, hausing sclivilies public sarvizes. Unless clherwize moditicd, HUD has
szevided tha tazn CHRG aed NOME Programs o kacalion Jor FY 20 . which inewdes
F1.5319.592 Jur CLBOG and 530,14 Tor HOME as o linsd in Al
Progrem Alloca.i e Cin's Hansing & Cunmunity Develapmens Division (ZICD)Y ureinistors rre CTAG
und [IOME ¢ und.,aljncan L oasice saereics and Cily projects.

la zecoveanze with the Ciy Cammission™s CDRGAIOME fuedicg privvitus, s porien ol e CDBCGHOME
lundss uze set aside for the Block Ceant Admin on, City [Teusine Progzams, City Codes Enloreement
Programs and e Calkl Night Shelter Pre in Adzchment R IY 2019-20z0 RO HUMTE
Progeam Funding Sel-Asides.  The womaizi QMO lunds arc made avyilshle o non-prelit swsice
ageniies threugh a comperiive provess Toe public sery sl sher ousing oroeiass, This compelitieg
process far che anilside rpeacies inclndes applivalivn rey site visits, e fimding, recozinendetions o
b}- lh: (.'.l.'acrl:‘ Advisnr}: (',':mmiuec, ‘cr Linrnnmni!y I'er'.opl.':cnl :C.’\CCDJ\ a r-memhber citizen advis2

lhe as2 of the CNBG and

CDBL: Es Jd llO\‘t “m"anllL
parfeipalian we recelve inpur from ciizens 'r,_{zw(ll.)é e o f<|‘|* ngLn.'\
¢ - Citizen 1rgagemert Sumary), Tee CACCH'S recuimuendations retal §1 :ﬂ Aon. "lr ('DBL" and S0
Tr [IOME. Cepivs of the CTIRG and BOME appticarons that wers revicwed by the La¢ CIyave on lile iz Gic
Ofve o the Cleck of the Commission. Zae CACCD fume ry recoraner., i Iun LLH{J & H)Mf Pouerams
soulined in Atchoen: L CACC By 20102020 CDRGHOVIR Fun

Lily o Sannmuike Fege 2l 2 Pered en T
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Fite #: 150150, Varslon: 1

As arenindse, HUN mecorzmended Joz Jocal gavermmenes 1o irp ement a minimum $1 0000 thyeshald S grent
swurds in nder 0 eaaximize offiviency of Fiziled resources and grant offoctiveness. Fur the pest thece fiseal
voars [FY 2006 FY 2017 uad TY 2018) rhe STILOOT minimuen Cireshold has been in cffoey for Lhe uutsidy
aganex tunding,

The Annual Acticn Plan (Ang icafon) that is submittee 13 FIID auitlines the specilic agcocies ard activities n
he funded through R0 and HOMIE in Fe upeiming fsea. yoar Lhe Apalication will ke bused un e City
Comissian's appraval o he FY 20092020 CORG 2ed HOME fundiog acovations.

The City's Aqnuad Action Plan mus: e submilled Lo LD by Awvgust 16, 2019, The Propsmed [Y 2018-2070
Anraal Acden Plav s aullingd in Aachmens E,

o

arams allosztion far FY 2019-2020 is 51,8<9.733. “Ihic tundine allicarn ki
$1.319.592 and 1JOXE  $350.041

‘I ag total CIYBG and FIOMT Pr
each mrogran s as follows: CDRG

Tl Citv Commiszion: 1) wensider reconinendaticns from the CACCD for the auwide agencics that are
cosignated to receive Y 2019-2020 COHG and HOME Junds: 2 approve che Y L9-24120 CDOG and
LEOME set-aside funding Gr ity projects: City Howsing Priwmams, Blocs Granl Ad:zinistaton, Code
Fnfarcement wid Cod Weather Sheter for tre homelers; 3 autborze the City Mavagar or designee L prepare
and submi cag FY 2N19-2020 A-sual Action P.an [Anp ication), including all alerstandings énd sssurances
venlained therein. © the LLY, Deparment o flowsing and Lieban Developmant fior Sinaneial ussistance under
the Comirunity Develipment Bleck Greaar Program and NOME Investnens Pastesships Program and Lo wet oo
behall ol the City of Gainesy’llz i 21 motters portaining to dic CHBG and HOME Proge aj authazize the
ity Mannger or desigree w0 ke actions as sppropriate W alluvae the Y 2019-20200 CRRG and 12OME
turds: and ) sutherize the City Mansger to oxconte suvvecipient agreements with thoss olside ageov'es thal
ure desfnned W recelve FY 2010-2020 CDRG und HHOME facdlog, subjost te anpraval by the City Attorzcy
as te form and lega’ity.

Ziv el Bainesdle Foya 737
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Speeiie Communily Develnpment Rlock: Grant Certlficarinng

L'he Entitlemend Cemmunity cerifies ha

Citlzen Participaron — [t iz in tull compliance and tollovwing a derailed citizen participatian plan tat
salinfigs I requirements ol 24 CFR 91103,

Communlty Develapment Plan — (s consnlidered plan identifics commuanity develapiment and hinasing
needs and speeitics horh shoir-1erm and Tang-renn eammunity devalopir enr Shjcetives thar Mar have hpsa
develuped W dcvusduce wils the primacs ol eetive of fhe COBG pregran (Le,, (be development of
viuble wban comwurities, by prodding decen. bersing wnd expanding econuznic vppurlunilies, primarily
tar persons nf law and moderote inchine) and requirements of 24 C1R Pury Y1 and 570,

Fullowing a Plan — Uiy (ellowiae o vurrent vonselidnled plao tbiat hus been sppruved by TI0D.
1)se of Punds — It has complicd with the fallowing criteria:

1. Maximum Feasible Priority, With respact 10 activitius expecied In be assisted wilh CDRG
Tumds, il hus devetuped 105 Aclion Plim so as W gve minour feasiple paodly w welivilies wlich
benefit law- and mederate--nweene fumilivs or wid in the prevention or climivation of slums or
Dlight. ‘The Actica Plen may alzn inclnde COBG-aasisted activitice which the grarto: certitics
aie designed tnomest arher carmmunity developnent aceds hawing pacticular wrgeney hecavic
eaisting vundilions pese aserivus and drnngeiate Mgzt 1o e helih or wellire of [1e cunmity,
urd ocher Anundal resources are no. available (e Dplionsl COBG Cerliliviionl,

2. Overall Benefit. I'he aggregate use of CUBG fundz, including Sectinn 104 Tisranteed loans,
duling presram vealis) 209 | peried apeciticd by the grenrce of nne, twin, or
Wirew speciliv vuasecu live prugin y shall prinipally heoedid porsans ol low aid owderaly
v in o wanzes Ll voxores it 47 sl 70 prvenl of the swouul @5 expaded Lo acbvilies
thuot benelit such percons duniug Ihe desigmaled pedod.

3. Special Assessments. [t will not 2rterine th reenver any capital cozte of public impravenenrs
assizred woh ODRG finds, inclnding Seeriea 108 Inan guarantecd Surds, by assessing any
arsound ageue properties owned snd neensicd by persons of Tows and mod erate income.
muluding ary Lo chinged r asswessuient made as 4 coudilion of vblainng aveess w xuch public
improveloems.

Howewer. if CTIRG fiinds are used o pay i prapomion ot 1 fee o aacsamenr thas iglates ra e
capits’ casts of public impmvenients {assisred in par with CORG tfunds) tinanced From nther
Teven e SUUTEES, i assessinenl or chatne may he mads agained e prapern with resprect o the
public improveruents nanved by o source alber then CLYAG Tizals

In eddition, in tha case of propertizs awned aud occupicd by moderate-ncame inor low-incame)
familicz, an 3s3casmant o charge wmay be mace against the property for public impravements
Tinaznced hy a seurce pher than CDBG funds iE e juradieron cerities Mar it lacks CDRG tunds
1 goveT il e asepssnenl.

Excexssive Forew — .t hag adopred und iy enforcing:

. A policy prohibiting the use ol excessive [lurce by Jva miforcanemt ageocies withizois
Juriaéicion against zuy individuals enguped Ju von-violem civil vights deownstrudons; und

2. 38 policy ot cntarcing spplicabte State and loval laws against physicully »amine entrance w or
cxit from a racility or Incation which iz the auyject of such non-vinlent tivil rights demonatrations
weirain irs orisdiction.

OMB Control No: 2506-0117 (exp. 06/30/2018)



Compliance with Anti-discrimination bows -- The grinzt will be condueted and adninisiml i
confomys with: title VIof the Civil Richea Scc of 1964 {32 US.C, 2000¢) and Lhe Twir flousog Ac4d2
LS.C, 3601 3615 and implementing regulations.

Leud-Based Paint -- Its eotivities converniny lexd Based paiil will comply witlh the requiremenrs 241
CFR Pan 23, Subpartz A, B, 1. K and R,

with Taws - Tt will comp. v with applicalls lawe.

s6l14

Dare

Complian

i7ed Official

__Intenim City Manager
Title
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spplication for Federal Assi SF-424

PP

* B Type of Applcant 1; Select Applkant Tyos:

Tyarat bpgliant 7 Aaky] AnnmaT Iy

I = |

Typs oé Applesnl 3 Swed duuizen, Tirn

Ol isRes

*1D. Name of Federal Agenzy:

E\.:. Sedusontil 2 Howaoiy sad Uzkaz Zovelopmozt KU

1. Cataleg of Federal Domestic Ausistarve Nambur:

et

CFWT v

EUME Zrvestnent Fackzerchipr zzogiea.

*12. Funding Opporiunity Number:

13. Campetition |dentification Number:

T
Tile

e

13, Areay AFected by Projact {Cilies, Countise; S1806s, BIC.)
| [ A | [Zeem azacament | [ view sz et |

* 15 DescAplics Tdlg of Applicant's Project:

o zotivlrios ascocistid
e 01T WD a0 gaT

7 £

walliaeay

Atazr 52231 dau—erts 3% SEZThzd rRCrcs Insrazhann

g apamnments | [ 13zicie Allsh | PP
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ASSURANCES - CONSTRJCT.ON PROGRAMS
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City of Gainesville

Legislation Details {With Text)

File #: ‘g bt Version; 1 Name:

Type: D zcuasicr ltorn Status: Paysie

File creatad: i In contral: Ciwy Comirissicn

©On agenda: Final agtion:  7!75/20ME

Thtle: FY 2015-2C020 Fu-d™g Rezommanc atic s =i Anndz &oan Plan i&palication) for Sone=anity
Deve opment Blog- Grant i0ERGY 2nd HONE I~wasiment Farnersaips Prograr {HOME] Funus (B}

Spansars:

Indexes:

Code sections:

Attachments: 1. 1450A_HUD F¥ 2010 CDBG HOKF Program Albesticns_2M155715, 2 1801

CLBG I-OMF. Program Furdi-g S Asides 20193712, 3. 1E015C_Citizan Lgeecs
Mewa_20° 3018, 4,190 502 _CACCD Muma CHIRG ROME =und =3 Racairmer, ﬂdlulls 2075012,
I gc"orL bYO2I8 AN Pr1r7=edAl ‘ual Acllcn Plan_2L 40718 4 “30° 5CF_Poue Pusi FY
20119-2020 AAP £DBG -{OME Fu~ding Reccrmancaiions 2010743

Datr Ver.  Aution By Agtlon Reault

=Y 201620622

THE201Y 3 City Commission

FY 2019-2020 Finding Recommendations and Annual Action Pl (Application) for Community
Development Bluck Graat (CVAG) aud TIOME InvesLnent Partnerships Progriun (HIOME) Funds (Bh

Tuch vear the (_:it'\-' ot Gaimesy'lle receives a:

allacation of CNAG and TIOMT Twgram tunds trom N0 Fe
lacal ermarumizy development, housing activities, srd public seivices, Lnlass oot Ged, HLIY has
pruvided e tetal CHRG - TI0ME Prog a-lacation for F‘r 200142020 or 51 8' . which melades
F1,509.592 lur CDBG and $S:0,141 far NOME e sutlined v Amackment A - (LT 2619 CDBGHOMT.
Prograrm Alleeations. Toe City's Housing & Communily Duelt‘pnl\,m Divizion (HCI admicisiees 2w COBG
seed [IOML Lunds allogated ti ousice agencige and City projects,

In secasdancs with the Uity Conmmissios's COBG -(OMT Celicg prictit.es, a passien of lho CDRGA10ME
funds ure sel-gside for the B owx Grael Adminisiation, ity Housing Pro i Cily Cudes Snfoveenert
Programe and the Cld \| il Shelter Pregram ss cullined in Aftachiwert B - FY 21922030 CDRGTOME
Progears Lunding 5. The cecaining COBGHOME Fands are made available 10 non-pro’il vulside
agencies thraugh 2 q..,mpc itive process bt aubliv suevices aad cthar housing prage This competive
pracess tor the enlside spervies includes 1>:|pl|c,al|on reviews, sile visils. aau funcing reeammesndalions macc
by the Citizens Advisory Cammiles Jor Communiny Devalopmer (CACCD), a | S-member citizen Jvisory

sard appainted by the City Commissior @ make important eecormendztions for Lue Lse uf the CDBG and
TOME Program “unding. O June 15, 2019, the CACCT kemuluted its cecorcinendat.ons on sllovulin
CPACG and MIOME “"campetitive” set-uside fur nen-profin auss’de organizetions which 1
parlicipalion L eceive inaue feom &' tizers regarding the outside sgeney fundiry recommendaiins (Alachaet
C Citizen kngagerent S. ¥ The CALCHs recammendalions @l $170060, <37 CRG and 160,009
A [TOME. L;pm af the CHAG end JOML apo.icalons that wers revieweid by the CACCLY azc on Fi ¢ in L
(P e 0 the Clers of the Cemmission. The CACCD (und:g recorymendation Fur CIRG & 11OME I"agrams
is autlined in Augchment D- CACCL - ¥ 2019-2020 CORGAIOME Funding Recommendatons.

~

seluded pune

Uhy e lareselin et ulz Parted v 2281
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Filg #: 130" 50, Version: 1

Ag g -eminder, LIL D reearnmended for “ocul anmanls Lo fmplemerr a minimur §§G.00U thresheld Lo grant
awmaeds in order L masinize efficiervy oF Emited resources snd prant edectivenass. For Lhe past thres (isce,
years IFY 2006, FY 2117 and Y 2018 due S10.U00 mirceue treshald has beer in s™%eol lor the aurs
ageney fundi

'
it

The Annl Acon Plan (Application) that i~ submiited o HUD vwclines the specific ageacics amd sulivitiss t
be fundzd rhrough CHRUG and HOMT: o the wpeaminy decai vour. The Application will be bugec 2 The City

Carnmissivn's appreval af the FY 2014-2020 COBG and TTOME Junding allacatinns.
The City € Anmul Action Pran mesl ke submitteé L UD by August 16, 2619, The Proposed FY 2019-2020
Avnual Action Plan s anilined i Ateeament L

Ths tais! COBC are HOMT Proarsmes alkcaton for FY 2009-2020 i3 S182.732. The funding silocatian for

sich program is as follows: CDRG - §1319,502 wd LIOME. - 45301141

The Cite Commissian; 1) conside: jeecmmendutivns from the CACCD far the outside ageneics thal ace
Cesignaled o reezive FY 20192020 CDBG and HOME, Luds: 23 apprave L I'Y 2019-2020 CDBG and
HOME selaride funding S Uity prajects: City Hous'irg, Programs, Blees Grani Adainistration, Cace
Falwcoens, and Cold Weacher Sheler far the hareless, 33 autharize the Clly Manager or lesians to prepure
amd submil the Y 2019-2020 Annual Actioa Plan 04 o ication), inc.veing all xderstandings and ussaeeneas
cantained therein, W e LS Department of Hansing and Urban Nevelopment for finsnciti ustistance e
the Commuity Deva cpment Block Cirant Program sl [TOME Lavestiert Parlnerships Progran vrd 12 32t en
Yeaalf o7 e City of Gainasvil'e I all matters neztining to the CTIBG ane HOMI Prizzrams, 4) aulwrize the
Cily Manager or cesiznee Lo take scivns us aparepriale w allocase the TY 2019-2000 CDBG anc HOMT
firdu; ané 3) autharize the Cily Manager 10 execuse subresipen. agreenients with tose outside ageeeles thar
are designated to receive FY 20M19-2020 CORG ard 11OME funding, subjeut v appraval by the Ciny Actmey
as w lorm zrd legality.

Ly el Prya 7 otz
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Specific HOME Certificalivns

The HOVR pasticiparing juriséiction certifics thal;

‘Lennnl Bised Renlal Asslstance 1% 1 plans r peovide terant-bascd reneal assistance, the enert-based
reneal assivmee 1y un esrenliu] elewnent ol cunsodidated plan.

Rligihle Actlvides and Casts -- It i3 vsing and will vye IIOME fuads Zor eligble ictivizies ané cosls, 43
deseribed i 24 CFR §892.203 through 92.2(K and Cac it is not nxog eod will net use HOML fundy for
probibited activities, as described in §§2.214,

Suhsidy layering -- Before comuwitue any funsds Lo 4 project, 1L will evaludte e project in sgpurdacies

with (he guidelings shat ir adopes for this purgose aod will not invest ary more IROME finds in
cuanbinatiop viilk otheg Federil assistance thar ia necessary o pravide affardable housing;

_sl¢/19

Fatevimn City Miuueer

Title
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