From: Gerald Stein

To: DG_CharterReviewCommission@cityofgainesville.org
Subject: Reply to Mr. Tattersall and Charter Review Commission Members
Date: Thursday, April 23, 2020 5:42:47 PM

Mr. Tattersall and Charter Review Commission Members,
Thank you for your reply with a question about paving the trails of the Hogtown Creek.

We are against using funds to pave Hogtown Creek trails for the following reasons:

1. The trails are best left in their natural state.

2. Hikers, casual walkers and bicyclers currently enjoy the trails without need for paving.

3. Storms with flooding will damage more of the trails and add extra expenses when paved
than when left in their rustic state.

4. The use of funds for paving should be decided by the Gainesville City Commission;
allocation fo funds for specific community projects should not be a duty fo the Charter Review
Commission.

Thank you for permitting our opinion.
We wish you all be safe during this pandemic.

Gerald and Sally Stein
1813 NE 35th Way
Gainesville FL 32605

From email 4/22/20

Thank you for your comments. As far as the signature requirement change, that has been
withdrawn. This was to be part of a package that included the creation of a citizen ordinance
initiative. This process would have had the 10% required signatures while changing the charter
would require 20%. This is a moot point though as the proposed amendment was withdrawn. |
also am interested in hearing more about the use of funds to improve Hogtown Creek by
allowing paved trails. Do you wish to elaborate on your opposition to this?

Thanks,

Jeremiah Tattersall

Charter Review Commission (Member)
Pronouns: he/him/his

(352) 388-1733 (cell)
twitter.com/JeremiahTatter
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Agenda Name Comments Support Oppose Neutral

191115. Proposed Charter Amendment to Eliminate the Restrictions on 1 1 0 0
Use of Funds for Construction of Paved Surfaces in Designated Areas (B)

Sentiments for All Agenda Items

The following graphs display sentiments for comments that have location data. Only locations of users who have commented
will be shown.

Overall Sentiment
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B Cpposa(0ée)
W Neutral(0%)
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Agenda Item: eComments for 191115. Proposed Charter Amendment to Eliminate the Restrictions on Use of Funds for
Construction of Paved Surfaces in Designated Areas (B)

Overall Sentiment

B Support(100%)
B Oppose(0¥:)
W Neutral(0%)

No Response{0%)

Daniel Clifft

Location:

Submitted At: 9:43am 05-01-20

Thank you all for what you are doing. | was watching the virtual meeting the whole time while it was happening
and | just wanted to express my support for this particular amendment, especially with how everyone on the
board wanted to make sure it was something the average voter would understand. | plan to vote for this
amendment when it lands on my ballot in November. Thank you.



From: Rae Drake

To: tattersalJ1@cityofgainesville.org
Subject: GRU

Date: Thursday, April 23, 2020 3:58:51 PM
Attachments: image001.png

image002.png

Jeremiah,

| am very concerned that the commissioners/Charter Review commission feel that a city manager
can run a utility. | don’t feel your proposal is clear and in some ways is intended to be such, a bit of
deception. | want and expect an experienced Utilities GM to run our Utilities.

Thank you
Rae Drake

MORTGAGE
Rae Drake | Loan Officer

NMLS ID # 363643

Motto Mortgage Integrity
4041 NW 37 Place, Suite D
Gainesville, Florida 32606
T:352-514-1829

Fax: 352-240-3945

Rae.drake@mottomortgage.com
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From: Richard Sadove

To: Tattersall. Jeremiah

Subject: Re: Review

Date: Thursday, April 23, 2020 11:21:02 AM
Thank you for your reply.

First, | think that the proposal is not clear to users. The authority is removed from the GM and
moved to the City Manager.

Second, the Manager can not compare with the GM in terms of professional ability and
experience.

The GM position should remain.. Thank you

OnWed, Apr 22, 2020 at 11:40 AM Tattersall, Jeremiah <Tattersal J1@cityofgainesville.org>
wrote:
Thank you for the comment. Do you think that this would result in a bad outcome? My

understanding is that the City manager would hire the general manager who would run the
utility.

Jeremiah Tattersall

Charter Review Commission (Member)
Pronouns: he/him/his

(352) 388-1733 (cell)
twitter.com/JeremiahTatter

From: Richard Sadove <richard@richardsadove.com>

Sent: Wednesday, April 15, 2020 5:47 PM

To: DG_CharterReviewCommission <DG_CharterReviewCommission@cityofgainesville.org>
Subject: Review

It isnot fair to put mr Bielarski under city management via a referendum. GRUSs problems pre date
him. He had done an excellent job. | do not want the city manager running my utility.
Thank you Richard Sadove MD

Sent from my iPhone

Richard Sadove MD, FACS
Plastic Surgeon

Sadove Plastic Surgery
101 NW 75th Str, Suite 2
Gainesville, FI 32607
352-234-3334


mailto:richard@richardsadove.com
mailto:TattersalJ1@cityofgainesville.org
mailto:TattersalJ1@cityofgainesville.org
http://twitter.com/JeremiahTatter
mailto:richard@richardsadove.com
mailto:DG_CharterReviewCommission@cityofgainesville.org

From: BEJK

To: Richard Sadove

Cc: Tattersall, Jeremiah

Subject: Re: Review

Date: Thursday, April 23, 2020 11:11:49 AM

Thanks for including me on thisemail as| just read the Gainesville Sun Opinion article this
morning. Without understanding all the details, i am aware there were fiscal and utility-
specific challenges that predated Mr.Bielaraski’ s arrival in Gainesville. | have been impressed
by his energy, enthusiasm, and commitment to the Gainesville community since arriving.
GRU service to the community is outstanding and morale In difficult times seemed high to
me. Thereis atendency sometimes to devalue experience, expertise, and benefits of long-
range planning. | think protecting the authority of a GM who has demonstrated fiscal and
utility expertise is more important than ever to triage the best solutions moving forward.
Sincerely,

Frederic Kaye

Gainesville,FL 32608

352-672-8860

Sent from my iPhone

On Apr 23, 2020, at 10:14 AM, Richard Sadove <richard@richardsadove.com>
wrote:

Thank you for your reply.

First, I think that the proposal is not clear to users. The authority is removed from
the GM and moved to the City Manager.

Second, the Manager can not compare with the GM in terms of professional
ability and experience.

The GM position should remain.. Thank you

On Wed, Apr 22, 2020 at 11:40 AM Tattersall, Jeremiah
<Tattersal J1@cityofgainesville.org> wrote:

Thank you for the comment. Do you think that this would result in a bad
outcome? My understanding is that the City manager would hire the general
manager who would run the utility.

Jeremiah Tattersall

Charter Review Commission (Member)
Pronouns: he/him/his

(352) 388-1733 (cell)
twitter.com/JeremiahTatter
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From: Richard Sadove <richard@richardsadove.com>
Sent: Wednesday, April 15, 2020 5:47 PM
To: DG_CharterReviewCommission

<DG_CharterReviewCommission@cityofgainesville.org>

Subject: Review

It isnot fair to put mr Bielarski under city management via a referendum. GRUs
problems pre date him. He had done an excellent job. | do not want the city manager
running my utility.

Thank you Richard Sadove MD

Sent from my iPhone

Richard Sadove MD, FACS
Plastic Surgeon

Sadove Plastic Surgery
101 NW 75th Str, Suite 2
Gainesville, FI 32607
352-234-3334
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From: Tattersall, Jeremiah

To: Richard Sadove
Subject: Re: Review
Date: Thursday, April 23, 2020 6:02:15 PM

Received. I'll take it into consideration.

Je

remiah Tattersall

Charter Review Commission (Member)

Pronouns: he/him/his

(352) 388-1733 (cell)
itter.com/JeremiahTatter

tw

From: Richard Sadove <richard@richardsadove.com>
Sent: Thursday, April 23, 2020 10:14 AM

To: Tattersall, Jeremiah <Tattersall1 @cityofgainesville.org>
Subject: Re: Review

Thank you for your reply.

Fi

r<t, | think that the proposal is not clear to users. The authority is removed from the GM and

moved to the City Manager.
Second, the Manager can not compare with the GM in terms of professional ability and
experience.

The GM position should remain.. Thank you

OnWed, Apr 22, 2020 at 11:40 AM Tattersall, Jeremiah <Tattersal J1 @cityofgainesville.org>
wrote:

Thank you for the comment. Do you think that this would result in a bad outcome? My
understanding is that the City manager would hire the general manager who would run the
utility.

Jeremiah Tattersall

Charter Review Commission (Member)
Pronouns: he/him/his

(352) 388-1733 (cell)
twitter.com/JeremiahTatter

From: Richard Sadove <richard@richardsadove.com>

Sent: Wednesday, April 15, 2020 5:47 PM

To: DG_CharterReviewCommission <DG_CharterReviewCommission@cityofgainesville.org>
Subject: Review

It isnot fair to put mr Bielarski under city management via a referendum. GRUSs problems pre date
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him. He had done an excellent job. | do not want the city manager running my utility.
Thank you Richard Sadove MD

Sent from my iPhone

Richard Sadove MD, FACS
Plastic Surgeon

Sadove Plastic Surgery
101 NW 75th Str, Suite 2
Gainesville, FI 32607
352-234-3334



From: Tattersall, Jeremiah

To: Rae Drake

Subject: Re: GRU

Date: Thursday, April 23, 2020 6:09:03 PM
Attachments: image001.png

image002.png

Ms Drake,

Thank you for your comment. The GM would be a position under the City manager. Do you
think this would be bad for the running of GRU?

Thanks,

Jeremiah Tattersall

Charter Review Commission (Member)
Pronouns: he/him/his

(352) 388-1733 (cell)
twitter.com/JeremiahTatter

From: Rae Drake <Rae.Drake@mottomortgage.com>

Sent: Thursday, April 23, 2020 3:58 PM

To: Tattersall, Jeremiah <Tattersall1 @cityofgainesville.org>
Subject: GRU

Jeremiah,

| am very concerned that the commissioners/Charter Review commission feel that a city manager
can run a utility. | don’t feel your proposal is clear and in some ways is intended to be such, a bit of
deception. | want and expect an experienced Utilities GM to run our Utilities.

Thank you
Rae Drake

MORTGAGE
Rae Drake | Loan Officer

NMLS ID # 363643
Motto Mortgage Integrity
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4041 NW 37 Place, Suite D
Gainesville, Florida 32606
T:352-514-1829

Fax: 352-240-3945

Rae.drake@mottomortgage.com


mailto:Rae.drake@mottomortgage.com

From: John Corr

To: TattersalJl@cityofgainesville.org
Subject: Fwd: Virtual Public Hearings on Proposed Changes to City Charter
Date: Saturday, April 25, 2020 9:29:14 PM
Attachments: image001.ipa
image004.ipg

Hello Jeremiah:
Found below message | received from the head of our community association.

Regards,

John Corr

Fwd: Virtual Public Hearings on Proposed Changes to City Charter
Fri, Apr 17, 2020 3:41 pm

From: pineconenews <pineconenews@aol.com>
Sent: Fri, Apr 17, 2020 3:41 pm
Subject: Fwd: Virtual Public Hearings on Proposed Changes to City Charter

Hello Neighbors,

The City Charter Review Commission has completed their review of the City Charter and is hosting Public
Hearings to get community feedback. Please see email below.

Of interest to FRHH residents is the elimination of Article V, 5.06: Funds for construction of paved
surfaces in designated areas.

This section states "The City of Gainesville, Florida shall not expand, use, seek, permit, or allow the use
of any city, county, state, private or federal funds for the construction of any paved surfaces for trails or
transportation corridors on City-owned land designated as Conservation, as shown on the map dated
May 1998 and on file in the Office of the Clerk of the Commission, within the Hogtown Creek Watershed.
This provision is not intended to restrict paving for parking or recreational facilities constructed on land
designated as Recreation on the aforementioned map.

(Ord. No. 041138,Sec. 1, 1-9-06)

Editor's Note- The above provision was a citizen initiative approved by the voters at the city regular
election on March 17, 1998. It was included herein as Sec. 5.06 with the city's approval.”

While the wording of this provision/amendment relates to funding for paved areas, the purpose was to
prevent paving of the trail adjacent to Hogtown Creek. The City Commission at that time was planning to
cut down large areas of trees and vegetation to pave what was termed a "transportation corridor” large
enough for trucks from the Loblolly area on NW 34th Street just north of University Avenue through Ring
Park. Environmentalists and residents believed this would have substantially disrupted the natural
drainage that Hogtown Creek provides for the northwest side of Gainesville besides removing valuable
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vegetation and wildlife habitats. The City Commission at that time rejected citizen concerns and a voter-
initiated amendment to the City Charter was the only way to stop the development.

Eliminating the provision/amendment will make paving that area possible.

There may be other ways to protect Hogtown Creek but the Charter Review Commission did not identify
any at the first public hearing.

If you re interested in this or any of the other proposed amendments, please attend at least one of the
next two virtual meetings listed below.

Stay healthy,

Karolyn Godbey
President, FRHHNA, Inc.
K

From: City of Gainesville [mailto:gainesvillepio@cityofgainesville.org]

Sent: Tuesday, April 14, 2020 2:05 PM

To: klgodbey@cox.net

Subject: Virtual Public Hearings Begin Tomorrow on Proposed Changes to City Charter

Gainesville, Fla. — In May 2019, the City of Gainesville formed a Charter Review
Commission to review and propose changes to the City Charter. Beginning tomorrow, the
commission will host three virtual public hearings to gather feedback from community
members about the proposed charter anendments. Hearings are schedul ed:

e Wednesday, April 15, 4-6 p.m.
e Thursday, April 23, 6-8 p.m.
e Thursday, April 30, 6-8 p.m.

The City Commission will have final approval before proposed amendments appear on the
November 2020 ballot for voter consideration.

Opportunities for public participation will include:

1) Live meeting coverage: Broadcast on Cox Cable Channel 12, Facebook and the City of
Gainesville website.

2) Submit public comments before the meetings:
e By mail to the City of Gainesville, Clerk of the Commission: P.O. Box 490,



Station 19, 32627-0490
e By email to DG_CharterReviewCommission@cityofgainesville.org
e By phone to the Clerk of Commission Office at 352-334-5015

3) By eComment: Send online written comment before and during meetings:
e Visitthe"Agendas & Minutes" page on the City’ s website.
e Click the “eComment” link on the far right for the upcoming public hearing.
L eave comments on the specific charter amendments.

4) Live comment during the meetings:
e Dial the toll-free number: (800) 876-7516 from your phone. When the meeting
pin number is requested, enter 2761544 and then press the # key.
e A moderator will call on you when it is your turn to speak.
e Please mute the sound on your computer/device if you are watching the hearing
online.
e State your name clearly for the record.
e Each speaker will have three minutes to comment.

Proposed charter amendments under consideration include:

1. Amend the charter to require that the City Commission “shall” have a Clerk. Will
aso re-title the "Clerk of the Commission” to "City Clerk."

2. Amend the charter to require that the City Commission “shall” have a City
Attorney.

3. Amend the charter to require that the City Commission “shall” have an Internal
Auditor.

4. Revise City Commissioner term limits from two 4-year consecutive termsto three
4-year consecutive terms.

5. Delete the section of the charter pertaining to having a general manager for GRU
and amend the City Manager role to include the utilities powers and duties.

6. Increase signature requirements for voter initiated charter amendments from 10
percent to 20 percent of registered voters of the city.

7. Eliminate restrictions on use of funds for construction of paved surfacesin
designated areas.

8. Increase salaries for the City Commission.

9. Further limit the authority of the City Commission to dispose of certain utility
facilities.

10. Create a Preamble to the City Charter.

Background information: For background on the Charter Review Commission, please visit
the City’s website. The current City Charter isavailable online. To review the
commission’s discussions, search for the meeting agendas and minutes online or view the
video recordings of the meetings.

About the City of Gainesville: Gainesvilleis defining a new kind of city - anew American city - that aspiresto
become amodel for other communities by solving critical issues through collaboration and intentional design. The
purpose of our city is the people of our city.
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From: Susi, Benny

To: TattersalJl@cityofgainesville.org
Subject: Charter Review Commission
Date: Thursday, April 23, 2020 12:12:52 PM

Dear Mr. Tattera,

As a professional in the industry with knowledge of the role, experience and expertise Mr. Bielarski
brings to GRU, | find it appalling that his position would be terminated and handed over to a city
manager that does not have the qualifications and experience to run a utility.

Mr. Bielarski has had to deal with the mess created by others and in my humble opinion has done a
remarkable job.

| strongly recommend that we keep Mr. Bielarski in his current role as the GRU GM.

Benny Susi, P.E.
Principal

Golder Associates Inc.

6026 NW 1st Place, Gainesville, Florida, USA 32607

T: +1 352 336-5600 | D: +1 352 336-5600 x21125 | C: +1 352 317-6011 golder.com
LinkedIn | Instagram | Eacebook | Twitter

Work Safe, Home Safe

This email transmission is confidential and may contain proprietary information for the exclusive use of the intended recipient. Any use,
distribution or copying of this transmission, other than by the intended recipient, is strictly prohibited. If you are not the intended recipient,
please notify the sender and delete all copies. Electronic media is susceptible to unauthorized modification, deterioration, and

incompatibility. Accordingly, the electronic media version of any work product may not be relied upon.
Golder and the G logo are trademarks of Golder Associates Corporation

Please consider the environment before printing this email.


mailto:Benny_Susi@golder.com
mailto:TattersalJ1@cityofgainesville.org
http://www.golder.com/
https://www.linkedin.com/company/golder/
https://www.instagram.com/golderassociates/
https://facebook.com/golderassociates/
https://twitter.com/GolderAssociate/

From: Tattersall, Jeremiah

To: Susi, Benny

Subject: Re: Charter Review Commission
Date: Thursday, April 23, 2020 6:04:57 PM
Hello,

Thank you for this message. The position would still exist but just under the City manager. Do
you see this as bad for the running of GRU?

Thanks,

Jeremiah Tattersall

Charter Review Commission (Member)
Pronouns: he/him/his

(352) 388-1733 (cell)
twitter.com/JeremiahTatter

From: Susi, Benny <Benny_Susi@golder.com>

Sent: Thursday, April 23, 2020 12:10 PM

To: Tattersall, Jeremiah <Tattersall1 @cityofgainesville.org>
Subject: Charter Review Commission

Dear Mr. Tattera,

As a professional in the industry with knowledge of the role, experience and expertise Mr. Bielarski
brings to GRU, | find it appalling that his position would be terminated and handed over to a city
manager that does not have the qualifications and experience to run a utility.

Mr. Bielarski has had to deal with the mess created by others and in my humble opinion has done a
remarkable job.

| strongly recommend that we keep Mr. Bielarski in his current role as the GRU GM.

Benny Susi, P.E.
Principal

Golder Associates Inc.
° 6026 NW 1st Place, Gainesville, Florida, USA 32607

T: +1 352 336-5600 | D: +1 352 336-5600 x21125 | C: +1 352 317-6011 golder.com
GOLDER . .
LinkedIn | Instagram | Facebook | Twitter

Work Safe, Home Safe

This email transmission is confidential and may contain proprietary information for the exclusive use of the intended recipient. Any use,
distribution or copying of this transmission, other than by the intended recipient, is strictly prohibited. If you are not the intended recipient,
please notify the sender and delete all copies. Electronic media is susceptible to unauthorized modification, deterioration, and


mailto:TattersalJ1@cityofgainesville.org
mailto:Benny_Susi@golder.com
http://twitter.com/JeremiahTatter
http://www.golder.com/
https://www.linkedin.com/company/golder/
https://www.instagram.com/golderassociates/
https://facebook.com/golderassociates/
https://twitter.com/GolderAssociate/

incompatibility. Accordingly, the electronic media version of any work product may not be relied upon.
Golder and the G logo are trademarks of Golder Associates Corporation

Please consider the environment before printing this email.



From: Tattersall, Jeremiah

To: R. Allen Shoaf

Subject: Re: A plea

Date: Thursday, April 23, 2020 10:41:44 AM
Mr. Shoaf,

Thank you for your comment. This is a strange issue for me. My understanding is that years
ago some people got this added to the charter to stop low income and/or people of color
from using the parks in and around Hogtown Creek. This was wrapped in environmentalism
but had nothing to do with it. Paving paths around Hogtown Creek would have allowed us to
use state and federal dollars for conservation while opening up access for the public. Because
this didn't happen and the Publix was built on 34th and University along with other
developments along the creek. | agree with you on concrete being terrible and I'd hope we'd
use something more sustainable with better drainage.

Thank you,

Jeremiah Tattersall

Charter Review Commission (Member)
Pronouns: he/him/his

(352) 388-1733 (cell)
twitter.com/JeremiahTatter

From: R. Allen Shoaf <alsastar@gmail.com>

Sent: Thursday, April 23, 2020 7:38 AM

To: DG_CharterReviewCommission <DG_CharterReviewCommission@cityofgainesville.org>
Subject: A plea

Please do not allow public spaces to be paved over by those whose only motive is
greed. We see all around us with COVID-19 what destroying the barriers between us
and nature does to us -- it kills us.

Nothing becomes better because of pavement. Everything is crunched into lethal
proximity and animal-born viruses, not to mention hundreds of other horrors,
consume our lives. All in the name of greed.

Please exercise a modicum of decency and respect for life.

Al Shoaf


mailto:TattersalJ1@cityofgainesville.org
mailto:alsastar@gmail.com
http://twitter.com/JeremiahTatter

From: Bielarski, Edward J

To: DG_CharterReviewCommission

Cc: DL_GRU_ExecutiveTeam; DL_GRU_LeadershipTeam
Subject: Ed Bielarski: Proposal would cut GRU general manager
Date: Thursday, April 23, 2020 12:49:00 PM

Chair Hildreth and members of the Charter Review Commission;

| need to remind you that your public communications concerning your proposed charter
amendment to the eliminate the GM of the Utility as a charter officer ought to be restricted to the
facts, not speculation as to how a city manager would run the utility. Please see my editorial below:



mailto:BielarskiEJ@gru.com
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From: Bottcher, Susan

To: Mikey Bagas
Subject: Re: purpose a charter
Date: Tuesday, April 28, 2020 1:44:20 PM

Dear Mr. Baggs;

Apologies for this tardy reply.

The CRC began meeting May 2019. All our meetings were held monthly and were open to the
public.

Since last May we've moved through the entire charter, reviewing all chapters and provisions.
Changes or amendments have been considered and we are now in the Public Hearing phase of
our process.

This Thursday, from 6p-8p, is the last of our three Public Hearings. Due to Covid-19 it will be
live-streamed on the city's website. Citizen comments are invited and you should find
instructions on how to participate there.

After this last meeting our recommendation will be sent to the full City Commission for their
review and discussion. That meeting (date TBD) will be public as well. Citizen comments are
again welcomed.

Thank you for you interest!

Best reagrds,

Susan Bottcher

Member, Gainesville Charter Review Commission.

From: Mikey Baggs <hillm9143@gmail.com>

Sent: Wednesday, April 22, 2020 2:57 PM

To: DG_CharterReviewCommission <DG_CharterReviewCommission@cityofgainesville.org>
Subject: purpose a charter

Hello My name is Michael Hill | was looking were can | go on your page to purpose a charter
amendment to the city charter?

Sent from Mail for Windows 10


mailto:BottcherS1@cityofgainesville.org
mailto:hillm9143@gmail.com
https://go.microsoft.com/fwlink/?LinkId=550986

From: Kessler, Marie P

To: Campos, Jorge J.

Cc: Wilson, Mark A

Subject: CRC public comment

Date: Thursday, April 30, 2020 8:02:43 AM

Inspector Campos,

| requested that I T search for all emails related to the proposed charter amendments from each
of the City email accounts belonging to the CRC members. Because you are City staff, the
search returned a significant numbers of emails. Some of the emails are not related to CRC
business, so | wanted to ask if you would prefer to review the emails and send me the ones
with relevant comments.

Y ou should be able to open the link below in Outlook. If you have difficulty accessing the link
below, please let me know. | have copied Mark Wilson from IT herein case we need his

assistance.
[1136] SR-13213 041620-042320 (5).pst
Thank you,

Marie Kessler


mailto:KesslerMP@cityofgainesville.org
mailto:camposjj@cityofgainesville.org
mailto:WilsonMA1@gru.com
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From: Williams, Sharon D.

To: "DG_CharterReviewCommission"; DG_CLERKS; DG_Auditors; Murnahan. Alice F.; Lynch, Zanorfa B.; Baxley
Robin L; Means, Gilbert S; Barry, Walter O; Blount. K R; Bottcher, Susan; Campos. Jorge J.; Chestnut. Cynthia;
citycomm; Cohen, Robert S; Crenshaw. Mary B; Deel, Monica L; DG_Auditors; DG_CLERKS; dg_legal_staff;
Eastman. Bryan; Gainey. Omichele D; Gonzalez, Nicolas E.; Goodison. Crystal; Harris, Helen J.; Henry. Scherwin
L; Hildreth, Marylou; Jefferson, Lisa L; Krauszer, Jessica N; Nee, Daniel M.; Scherwin Henry; Sweigard, Kimberly
A.; Tattersall. Jeremiah; Vidal-Finn. Sarah C.; Waller. Donna T

Cc: Eeldman. Lee R; Marshall, Teneeshia L; Bigbie, Ginger; Bielarski, Edward J; Shalley. Nicolle M.
Subject: April 30th Charter Review Commission Meeting Agenda

Date: Friday, April 24, 2020 3:34:18 PM

Attachments: charter review commission 20-04-30 meeting agenda.pdf

Good afternoon,
The final agendafor the April 30th CRC meeting is attached and available.

Thanks so much and have a"FABULOUS FRIDAY"!

https:/legistar.grani cus.com/Gainesville/meetings/2020/4/11609 A_Charter Review Commission_20-04-
30_Meeting Agenda.pdf?d=51e704b9-2424-42ed-866a-eff 26d2fdf 23

Sharon D. Williams | Executive Assistant to

Clerk of the City Commission | City of Gainesville
Office 352-334-5015 | Direct 352-393-8669
Email: williamssd@cityofgainesville.org

Citizen Engagement Tip: Did you know that you can sign up to receive emailed alerts on City of Gainesville topics
that interest you? Visit www.cityofgainesville.org, click Agenda & Minutes, and Sign In (in the top right corner)
and add your own tailored "key words" to get started. Whenever your keywords appear on any agenda for the City
Commission or boards and committees, you will receive an emailed notice with adirect link to the items.

Public Records Disclosure: Under Florida's public records law, most written communications to or from City offices
and employees regarding City business are public records and are available to the public upon request. Y our email
communications may be subject to public disclosure.

"For the latest information on the City of Gainesville's action in response to COVID-19, please visit
www.cityofgainesville.org. Dial 3-1-1 on your phone to be connected with the latest COVID-19 information and
resources. You may also send inquires to COVID19@Cityof Gainesville.org."
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City of Gainesville

City Hall
200 East University Avenue
Gainesuville, Florida 32601

Meeting Agenda - Final

April 30, 2020
6:00 PM

Public Hearing

Virtual Teleconference Meeting

Charter Review Commission

Walter Barry (Member)
Richard Blount (Member)
Susan Bottcher (Member)
Jorge Campos (Member)

Cynthia Chestnut (Member)
Robert Cohen (Member)
Crystal Goodison (Vice-Chair)
Scherwin Henry (Member)
Mary Lou Hildreth (Chair)
Jeremiah Tattersall (Member)
Donna Waller (Member)

If you have a disability and need an accommodation in order to participate in this
meeting, please contact the Office of Equal Opportunity at (352)334-5051 at least two
business days in advance. TTY (Text Telephone Telecommunication Device) users
please call 711 (Florida Relay Service). For Speech to Speech (STS) relay, please call
1-877-955-5334. For STS Spanish relay, please call 1-877-955-8773. For STS French

Creole relay, please call 1-877-955-8707.






Charter Review Commission Meeting Agenda April 30, 2020

CALL TO ORDER

ROLL CALL

ADOPTION OF THE AGENDA

APPROVAL OF MINUTES

191184. Approval of Minutes from the April 23, 2020 Charter Review
Commission Meeting (B)

RECOMMENDATION The Charter Review Commission approve the April
23, 2020 minutes.

191184. April 23, 2020 Minutes 202004 30.pdf
191184 Charter Review Public Comments 20200430.pdf

BUSINESS DISCUSSION ITEMS

191051. Proposed Charter Amendment to Retitle the Clerk of the Commission
to City Clerk (B)

Explanation: This Charter amendment proposed by the City Charter Review
Commission (the CCRC) would place the following ballot question on the
November 3, 2020 general election ballot: “SHALL THE CITY CHARTER
BE AMENDED TO CHANGE THE NAME OF THE CHARTER
OFFICER “CLERK OF THE COMMISSION” TO “CITY CLERK”, AS
PROPOSED BY ORDINANCE NO. ?”The draft
ordinance is attached as back-up to this agenda item.

In order to be placed on the ballot, per 5.01(2) of the City Charter, the
CCRC shall hold at least three public hearings that are a minimum of
seven calendar days apart, on any proposed charter amendment(s).
No charter amendment shall be submitted to the city electorate for
adoption unless favorably voted upon by a majority of the entire
membership of the CCRC. No later than six months prior to the
November general election (in this case, by May 3, 2020), the CCRC
shall deliver its proposed charter amendments to the city commission.
The city commission may veto a proposed charter amendment by a
two-thirds vote of the membership of the city commission. For all
proposed amendments that are not vetoed, the city commission shall
adopt an ordinance requesting the county supervisor of elections place
those proposed amendments on the next November general election
ballot. The clerk of the commission shall deliver the ordinance to the
county supervisor of elections no later than four months prior to the

City of Gainesville Page 2 Printed on 4/ 24/20 at 3:28 pm
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November general election (in this case, by July 3, 2020.)

Fiscal Note: None.

RECOMMENDATION The City Charter Review Commission discuss the
draft charter amendment ordinance and receive
public comment

Legislative History

3/2/20 Charter Review Approved as Recommended
Commission

4/23/20 Charter Review Approved, as shown above
Commission

191051B_Memo Analysis of Proposed City Charter Amendments for November
191051C_Letter from Omichele Gainey Clerk of Commission 20200318.pdf
191051 _Charter Amendment Ordinance - City Clerk-0001_20200430.pdf
191051 _Draft Letter to City Commission 20200430.pdf

191055. Proposed Charter Amendment to Increase Salaries for Members of the

City Commission (B)

Explanation: At its meeting on February 3, 2020, the City Charter Review Commission
(CCRC) discussed its 11 proposed charter amendments, received the
written analysis prepared by the City Charter Officers and voted to direct
the City Attorney to draft a Charter amendment ordinance to increase the
annual salary for each member of the City Commission by using the
formulas contained in Sections 145.031 and 145.19, Florida Statutes, with
the Mayor receiving an additional $10,000, and with such increases to be
implemented evenly over a five-year period beginning October 1, 2021.

At its meeting on March 2, 2020, the CCRC discussed this item and
continued it to the March 18th meeting which was subsequently cancelled
as a result of the Declared Emergency for the COVID-19 pandemic.

In order for this item to move forward to public hearing, the City
Attorney's Office prepared this ordinance in accordance with the CCRC
direction given during its discussions and in accordance with legal
requirements (Section 101.161, Florida Statutes) that each ballot
question and ordinance clearly inform the voters of the true effect of the
proposal so that they will not be misled and may intelligently cast their
vote

This Charter amendment proposed by the City Charter Review
Commission (the CCRC) would place the following ballot question on the
November 3, 2020 general election ballot: "SHALL THE CITY CHARTER
BE AMENDED TO INCREASE THE ANNUAL SALARIES OF THE
MAYOR FROM $44,209.91 TO $70,550.06 IN EQUAL INCREMENTS
OVER FIVE YEARS FROM 2021 TO 2025 AND COMMISSIONERS

City of Gainesville Page 3 Printed on 4/ 24/20 at 3:28 pm
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FROM $34,736.32 TO $60,550.07 IN EQUAL INCREMENTS OVER
FIVE YEARS FROM 2021 TO 2025, FOLLOWED WITH AUTOMATIC
ANNUAL ADJUSTMENTS BASED ON THE CHANGE IN THE
CONSUMER PRICE INDEX; AS PROPOSED BY ORDINANCE NO.

?" The draft ordinance is attached as back-up to this agenda
item.

The ordinance establishes the desired base salary in 5 years
($70,550.06 for the Mayor and $60,550.07 for each Commissioner -
calculated per the statutory formulas) then subtracts the current 2020
salaries ($44,209.91 for the Mayor and $34,736.32 for each
Commissioner) and divides by 5 to establish the annual increase for the
next 5 years in order to get to the desired base salary. The ordinance
then establishes an annual increase for year 6 and each year thereafter
based on the language in City Code Section 2-66 that currently
establishes Commission salaries.

In order to be placed on the ballot, per 5.01(2) of the City Charter, the
CCRC shall hold at least three public hearings that are a minimum of
seven calendar days apart, on any proposed charter amendment(s).
No charter amendment shall be submitted to the city electorate for
adoption unless favorably voted upon by a majority of the entire
membership of the CCRC. No later than six months prior to the
November general election (in this case, by May 3, 2020), the CCRC
shall deliver its proposed charter amendments to the city commission.
The city commission may veto a proposed charter amendment by a
two-thirds vote of the membership of the city commission. For all
proposed amendments that are not vetoed, the city commission shall
adopt an ordinance requesting the county supervisor of elections place
those proposed amendments on the next November general election
ballot. The clerk of the commission shall deliver the ordinance to the
county supervisor of elections no later than four months prior to the
November general election (in this case, by July 3, 2020.)

Another alternative is for the CCRC to consider recommending to the
City Commission that it adopt an ordinance amending City Code Section
2-66 that currently establishes Commission salaries. This approach
retains budget flexibility, as the Code can easily be amended by
ordinance by future City Commissions.

Fiscal Note: The cost of increased salaries for members of the City Commission is
estimated to be $181,222.73 per year.

RECOMMENDATION The City Charter Review Commission discuss the
draft charter amendment ordinance and receive
public comment

Legislative History
3/2/20 Charter Review Approved, as shown above
Commission

4/23/20 Charter Review MOTION FAILED
Commission
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191055 190890 Memo - Anaylsis of Proposed City Charter Amendments for N«

191055 Commissioner Salary 20200302.pdf
191055 Commissioners Salary 20200415.pdf

191115. Proposed Charter Amendment to Eliminate the Restrictions on Use of
Funds for Construction of Paved Surfaces in Designated Areas (B)

Explanation: This Charter amendment proposed by the City Charter Review
Commission (the CCRC) would place the following ballot question on the
November 3, 2020 general election ballot: "SHALL THE CITY CHARTER
BE AMENDED TO ELIMINATE THE RESTRICTION AGAINST THE
USE OF CITY, COUNTY, STATE, PRIVATE, OR FEDERAL FUNDS
FOR THE CONSTRUCTION OF PAVED SURFACES FOR TRAILS
OR TRANSPORTATION CORRIDORS ON CITY-OWNED LAND
DESIGNATED CONSERVATION AND LOCATED WITHIN THE
HOGTOWN CREEK WATERSHED, AS PROPOSED BY
ORDINANCE NO. ?" The draft ordinance is attached as
back-up to this agenda item.

In order to be placed on the ballot, per 5.01(2) of the City Charter, the
CCRC shall hold at least three public hearings that are a minimum of
seven calendar days apart, on any proposed charter amendment(s).
No charter amendment shall be submitted to the city electorate for
adoption unless favorably voted upon by a majority of the entire
membership of the CCRC. No later than six months prior to the
November general election (in this case, by May 3, 2020), the CCRC
shall deliver its proposed charter amendments to the city commission.
The city commission may veto a proposed charter amendment by a
two-thirds vote of the membership of the city commission. For all
proposed amendments that are not vetoed, the city commission shall
adopt an ordinance requesting the county supervisor of elections place
those proposed amendments on the next November general election
ballot. The clerk of the commission shall deliver the ordinance to the
county supervisor of elections no later than four months prior to the
November general election (in this case, by July 3, 2020.)

Fiscal Note: None.

RECOMMENDATION The City Charter Review Commission discuss the
draft charter amendment ordinance and receive
public comment

Legislative History

4/23/20 Charter Review Heard
Commission

191115A draft ordinance 20200318.pdf

191115B_Memo Analysis of Proposed City Charter Amendment for November 2
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191120. Proposed Charter Amendment to Further Limit the Authority of the
City Commission to Dispose of Certain Utility Facilities (B)

Explanation: This Charter amendment proposed by the City Charter Review
Commission (the CCRC) would place the following ballot question on the
November 3, 2020 general election ballot: “SHALL THE CITY CHARTER
BE AMENDED TO LIMIT THE AUTHORITY OF THE CITY
COMMISSION TO DISPOSE OF THE CITY’'S NATURAL GAS,
WASTEWATER, OR TELECOMMUNICATIONS UTILITY, IN A
MANNER THAT MATERIALLY REDUCES THE CAPACITY OF THAT
SYSTEM TO PRODUCE, DISTRIBUTE OR TREAT, WITHOUT
PRIOR APPROVAL OF A MAJORITY OF THE QUALIFIED
ELECTORS OF THE CITY, AS PROPOSED BY ORDINANCE NO.

?” The draft ordinance is attached as back-up to this
agenda item.

In order to be placed on the ballot, per 5.01(2) of the City Charter, the
CCRC shall hold at least three public hearings that are a minimum of
seven calendar days apart, on any proposed charter amendment(s).
No charter amendment shall be submitted to the city electorate for
adoption unless favorably voted upon by a majority of the entire
membership of the CCRC. No later than six months prior to the
November general election (in this case, by May 3, 2020), the CCRC
shall deliver its proposed charter amendments to the city commission.
The city commission may veto a proposed charter amendment by a
two-thirds vote of the membership of the city commission. For all
proposed amendments that are not vetoed, the city commission shall
adopt an ordinance requesting the county supervisor of elections place
those proposed amendments on the next November general election
ballot. The clerk of the commission shall deliver the ordinance to the
county supervisor of elections no later than four months prior to the
November general election (in this case, by July 3, 2020.)

Fiscal Note: None.

RECOMMENDATION The City Charter Review Commission discuss the
draft charter amendment ordinance and receive
public comment

Legislative History

4/23/20 Charter Review Heard
Commission

191120B_Memo Analysis of Proposed City Charter Amendment for November 2

191120 Charter Amendment Ordinance - Disposal of Utility Facilities 2020042!

191121. Proposed Charter Amendment to Create a Charter Preamble (B)

Explanation: This Charter amendment proposed by the City Charter Review
Commission (the CCRC) would place the following ballot question on the
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November 3, 2020 general election ballot: "SHALL THE CITY CHARTER
BE AMENDED TO INSERT A PREAMBLE STATEMENT THAT
AFFIRMS THE CHARTER AND EXRESSES THE VALUES OF THE
PEOPLE, AS PROPOSED BY ORDINANCE NO. ?" The
draft ordinance is attached as back-up to this agenda item.

In order to be placed on the ballot, per 5.01(2) of the City Charter, the
CCRC shall hold at least three public hearings that are a minimum of
seven calendar days apart, on any proposed charter amendment(s).
No charter amendment shall be submitted to the city electorate for
adoption unless favorably voted upon by a majority of the entire
membership of the CCRC. No later than six months prior to the
November general election (in this case, by May 3, 2020), the CCRC
shall deliver its proposed charter amendments to the city commission.
The city commission may veto a proposed charter amendment by a
two-thirds vote of the membership of the city commission. For all
proposed amendments that are not vetoed, the city commission shall
adopt an ordinance requesting the county supervisor of elections place
those proposed amendments on the next November general election
ballot. The clerk of the commission shall deliver the ordinance to the
county supervisor of elections no later than four months prior to the
November general election (in this case, by July 3, 2020.)

Fiscal Note: None.

RECOMMENDATION The City Charter Review Commission discuss the
draft charter amendment ordinance and receive
public comment

191121B_Memo Analysis of Proposed City Charter Amendment for November 2
191121 Charter Amendment Ordinance - Preamble 20200430.pdf

ADJOURNMENT
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From: Kessler, Marie P

To: Barry, Walter O; Kali Blount; Bob Cohen; Cynthia Chestnut; Crystal Goodison; Bottcher, Susan; Mary Lou Hildreth;
Walter Barry; Bryan Eastman; Nick Gonzales; Scherwin Henry; Campos, Jorge J.; Jeremiah Tattersall;
DG_CharterReviewCommission

Subject: 4/30 CRC Meeting Link

Date: Thursday, April 30, 2020 10:33:31 AM

Good morning,

Please see below the Zoom meeting link for the final CRC public hearing this evening from 6:00
—8:00 pm.

Click the link to join the webinar: https://us02web.zoom.us/j/98249442305?

pwd=THp5T2toV1RES3RWd0k2L0JOWG16Zz09
Password: 454761

Or Telephone: US:+1312 6266799  Webinar ID: 982 4944 2305 Password:
454761

We are working with IT to pull all recent emails sent to the CRC City email addresses since the
last meeting, and | will distribute them when they are available. If you need assistance checking
your City email account, please let me know if you need help contacting IT.

Thank you,

Marie P. Kessler | Deputy City Clerk
Clerk of the Commission | City of Gainesville
Office 352-334-5015 | Direct 352-393-8665

Email kesslermp@cityofgainesville.org

For the latest information on the City of Gainesuville's action in response to COVID-19, please visit
www.cityofgainesville.org. Dial 3-1-1 on your phone to be connected with the latest COVID-19 information
and resources. You may also send inquires to COVID19@CityofGainesville.org.

Public Records Disclosure: Under Florida's public records law, most written communications to or from City offices and
employees regarding City business are public records and are available to the public upon request. Your email
communications may be subject to public disclosure.

From: Kessler, Marie P

Sent: Sunday, April 26, 2020 2:08 PM

To: Barry, Walter O <BarryWO@cityofgainesville.org>; Kali Blount <blounk@shands.ufl.edu>; Bob
Cohen <bobcohen@ivs.edu>; Cynthia Chestnut <cchestnut49@gmail.com>; Crystal Goodison
<cgoodison@gmail.com>; Bottcher, Susan <BottcherS1@cityofgainesville.org>; Mary Lou Hildreth
<mayorhildreth@aol.com>; Walter Barry <walter4214@gmail.com>; Bryan Eastman
<bryan@realiststrategies.com>; Nick Gonzales <neg413@gmail.com>; Scherwin Henry
<scherwin@yahoo.com>; Campos, Jorge J. <camposjj@cityofgainesville.org>; Jeremiah Tattersall
<jeremiahtattersall@gmail.com>
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Subject: 4/30 CRC Agenda & Draft Letter

Hello all,

Please see attached the agenda for the third CRC public hearing this Thursday, April 30, 6:00 -
8:00 pm. Also attached is a draft letter from the Chair outlining the CRC's reasoning for each
charter amendment proposal to be submitted to the City Commission. Please review prior to
the meeting if you would like to discuss or contribute content during the meeting.

Let me know if you have any questions.

Thank you,

Marie Kessler | Deputy Clerk
Office of the Clerk of the Commission
desk 352-393-8665

email KesslerM P@cityofgainesville.org

Note: Under Floridalaw, e-mail addresses are public records. If you do not want your e-mail addressreleased in
response to a public-records request, do not send electronic mail to this entity. Instead, contact this office by phone or
inwriting.

From: Williams, Sharon D. <williamssd@cityofgainesville.org>

Sent: Friday, April 24, 2020 3:34 PM

To: 'DG_CharterReviewCommission'; DG_CLERKS; DG_Auditors;, Murnahan, Alice F.; Lynch,
ZanorfaB.; Baxley, Robin L; Means, Gilbert S; Barry, Walter O; Blount, K R; Bottcher, Susan;
Campos, Jorge J.; Chestnut, Cynthia; citycomm; Cohen, Robert S; Crenshaw, Mary B; Deel, Monica
L; DG_Auditors; DG_CLERKS; dg_legal_staff; Eastman, Bryan; Gainey, Omichele D; Gonzalez,
Nicolas E.; Goodison, Crystal; Harris, Helen J.; Henry, Scherwin L; Hildreth, MaryL ou; Jefferson,
Lisal; Krauszer, JessicaN; Nee, Daniel M.; Scherwin Henry; Sweigard, Kimberly A.; Tattersall,
Jeremiah; Vidal-Finn, Sarah C.; Waller, Donna T

Cc: Feldman, Lee R; Marshall, TeneeshiaL; Bigbie, Ginger; Bielarski, Edward J; Shalley, Nicolle M.
Subject: April 30th Charter Review Commission Meeting Agenda

Good afternoon,
The final agendafor the April 30th CRC meeting is attached and available.

Thanks so much and have a"FABULOUS FRIDAY"!

https.//legistar.grani cus.com/Gainesville/meetings/2020/4/11609 A_Charter Review Commission 20-
04-30_Meeting Agenda.pdf?d=51e704b9-2424-42ed-866a-eff 26d2fdf 23

Sharon D. Williams | Executive Assistant to
Clerk of the City Commission | City of Gainesville
Office 352-334-5015 | Direct 352-393-8669

Email: williamssd@cityofgainesville.org
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Citizen Engagement Tip: Did you know that you can sign up to receive emailed alerts on City of
Gainesville topics that interest you? Visit www.cityofgainesville.org, click Agenda & Minutes, and
Sign In (in the top right corner) and add your own tailored “key words’ to get started. Whenever your
keywords appear on any agendafor the City Commission or boards and committees, you will receive
an emailed notice with adirect link to the items.

Public Records Disclosure: Under Florida's public records law, most written communications to or
from City offices and employees regarding City business are public records and are available to the
public upon request. Y our email communications may be subject to public disclosure.

"For the latest information on the City of Gainesville's action in response to COVID-19, please visit
www.cityofgainesville.org. Dial 3-1-1 on your phone to be connected with the latest COVID-19
information and resources. Y ou may also send inquires to COVID19@Cityof Gainesville.org."


http://www.cityofgainesville.org/
http://www.cityofgainesville.org/
mailto:COVID19@CityofGainesville.org

From: Campos, Jorge J.

To: Griffin, Chad William

Subject: FW: CRC public comment

Date: Thursday, April 30, 2020 10:43:38 AM
Attachments: image003.png

image005.png

Chad?

Jorge Campos

Chief Inspector

FBI NA 268

545 NW 8" Ave

Gainesville, Florida 32606

352.393.7784 | camposjj@cityofgainesville.org

g 1 GPD on [ ¥ Follow @GainesvillePD
www.gainesvillepd.org

From: Kessler, Marie P

Sent: Thursday, April 30, 2020 10:19 AM

To: Campos, Jorge J. <camposjj@cityofgainesville.org>
Subject: RE: CRC public comment

Hello again — | spoke with Mark Wilson in IT, and he said that he isn’t able to remote in to your
computer to assist with the error message. Would it be possible for GPD IT to assist? | want to get
the emails out to the other CRC members, but | only want to share the ones that you’ve identified as
relevant.

The only other option | can think of would be for you to save each of the CRC emails as PDFs and
save them to the OneDrive, but that would be more time consuming.

Let me know what you think. Thanks!

Marie P. Kessler | Deputy City Clerk
Clerk of the Commission | City of Gainesville
Office 352-334-5015 | Direct 352-393-8665

Email kesslermp@cityofgainesville.org

For the latest information on the City of Gainesville's action in response to COVID-19, please visit
www.cityofgainesville.org. Dial 3-1-1 on your phone to be connected with the latest COVID-19 information
and resources. You may also send inquires to COVID19@_CityofGainesville.org.

Public Records Disclosure: Under Florida's public records law, most written communications to or from City offices and
employees regarding City business are public records and are available to the public upon request. Your emalil
communications may be subject to public disclosure.
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From: Campos, Jorge J.

Sent: Thursday, April 30, 2020 8:45 AM

To: Kessler, Marie P <KesslerMP @cityofgainesville.org>
Cc: Wilson, Mark A <WilsonMAl1@gru.com>

Subject: RE: CRC public comment

Marie,

I have gone through and deleted the emails that do not apply. | exported the PST file to a folder in
the CRC onedrive folder labeled email but | am getting an error. Can you see it?

Jorge Campos

Chief Inspector

FBI NA 268

545 NW 8" Ave

Gainesville, Florida 32606

352.393.7784 | camposjj@cityofgainesville.org

K GPD on n W Follow @GainesvillePD
www.gainesvillepd.org

From: Kessler, Marie P

Sent: Thursday, April 30, 2020 8:03 AM

To: Campos, Jorge J. <camposjj@cityofgainesville.org>
Cc: Wilson, Mark A <WilsonMAl1@gru.com>

Subject: CRC public comment

Inspector Campos,

| requested that IT search for all emails related to the proposed charter amendments from each
of the City email accounts belonging to the CRC members. Because you are City staff, the
search returned a significant numbers of emails. Some of the emails are not related to CRC
business, so | wanted to ask if you would prefer to review the emails and send me the ones
with relevant comments.

Y ou should be able to open the link below in Outlook. If you have difficulty accessing the link

below, please let me know. | have copied Mark Wilson from IT herein case we need his
assistance.

[1136] SR-13213 041620-042320 (5).pst

Thank you,

Marie Kessler
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From: Bielarski, Edward J

To: DG_CharterReviewCommission

Cc: DL_GRU_ExecutiveTeam; DL_GRU_LeadershipTeam
Subject: Ed Bielarski: Proposal would cut GRU general manager
Date: Thursday, April 23, 2020 12:49:00 PM

Chair Hildreth and members of the Charter Review Commission;

| need to remind you that your public communications concerning your proposed charter
amendment to the eliminate the GM of the Utility as a charter officer ought to be restricted to the
facts, not speculation as to how a city manager would run the utility. Please see my editorial below:
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From: Williams, Sharon D.

To: "DG_CharterReviewCommission"; DG_CLERKS; DG_Auditors; Murnahan. Alice F.; Lynch, Zanorfa B.; Baxley
Robin L; Means, Gilbert S; Barry, Walter O; Blount. K R; Bottcher, Susan; Campos. Jorge J.; Chestnut. Cynthia;
citycomm; Cohen, Robert S; Crenshaw. Mary B; Deel, Monica L; DG_Auditors; DG_CLERKS; dg_legal_staff;
Eastman. Bryan; Gainey. Omichele D; Gonzalez, Nicolas E.; Goodison. Crystal; Harris, Helen J.; Henry. Scherwin
L; Hildreth, Marylou; Jefferson, Lisa L; Krauszer, Jessica N; Nee, Daniel M.; Scherwin Henry; Sweigard, Kimberly
A.; Tattersall. Jeremiah; Vidal-Finn. Sarah C.; Waller. Donna T

Cc: Eeldman. Lee R; Marshall, Teneeshia L; Bigbie, Ginger; Bielarski, Edward J; Shalley. Nicolle M.
Subject: April 30th Charter Review Commission Meeting Agenda

Date: Friday, April 24, 2020 3:34:18 PM

Attachments: charter review commission 20-04-30 meeting agenda.pdf

Good afternoon,
The final agendafor the April 30th CRC meeting is attached and available.

Thanks so much and have a"FABULOUS FRIDAY"!

https:/legistar.grani cus.com/Gainesville/meetings/2020/4/11609 A_Charter Review Commission_20-04-
30_Meeting Agenda.pdf?d=51e704b9-2424-42ed-866a-eff 26d2fdf 23

Sharon D. Williams | Executive Assistant to

Clerk of the City Commission | City of Gainesville
Office 352-334-5015 | Direct 352-393-8669
Email: williamssd@cityofgainesville.org

Citizen Engagement Tip: Did you know that you can sign up to receive emailed alerts on City of Gainesville topics
that interest you? Visit www.cityofgainesville.org, click Agenda & Minutes, and Sign In (in the top right corner)
and add your own tailored "key words" to get started. Whenever your keywords appear on any agenda for the City
Commission or boards and committees, you will receive an emailed notice with adirect link to the items.

Public Records Disclosure: Under Florida's public records law, most written communications to or from City offices
and employees regarding City business are public records and are available to the public upon request. Y our email
communications may be subject to public disclosure.

"For the latest information on the City of Gainesville's action in response to COVID-19, please visit
www.cityofgainesville.org. Dial 3-1-1 on your phone to be connected with the latest COVID-19 information and
resources. You may also send inquires to COVID19@Cityof Gainesville.org."
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City of Gainesville

City Hall
200 East University Avenue
Gainesuville, Florida 32601

Meeting Agenda - Final

April 30, 2020
6:00 PM

Public Hearing

Virtual Teleconference Meeting

Charter Review Commission

Walter Barry (Member)
Richard Blount (Member)
Susan Bottcher (Member)
Jorge Campos (Member)

Cynthia Chestnut (Member)
Robert Cohen (Member)
Crystal Goodison (Vice-Chair)
Scherwin Henry (Member)
Mary Lou Hildreth (Chair)
Jeremiah Tattersall (Member)
Donna Waller (Member)

If you have a disability and need an accommodation in order to participate in this
meeting, please contact the Office of Equal Opportunity at (352)334-5051 at least two
business days in advance. TTY (Text Telephone Telecommunication Device) users
please call 711 (Florida Relay Service). For Speech to Speech (STS) relay, please call
1-877-955-5334. For STS Spanish relay, please call 1-877-955-8773. For STS French

Creole relay, please call 1-877-955-8707.






Charter Review Commission Meeting Agenda April 30, 2020

CALL TO ORDER

ROLL CALL

ADOPTION OF THE AGENDA

APPROVAL OF MINUTES

191184. Approval of Minutes from the April 23, 2020 Charter Review
Commission Meeting (B)

RECOMMENDATION The Charter Review Commission approve the April
23, 2020 minutes.

191184. April 23, 2020 Minutes 202004 30.pdf
191184 Charter Review Public Comments 20200430.pdf

BUSINESS DISCUSSION ITEMS

191051. Proposed Charter Amendment to Retitle the Clerk of the Commission
to City Clerk (B)

Explanation: This Charter amendment proposed by the City Charter Review
Commission (the CCRC) would place the following ballot question on the
November 3, 2020 general election ballot: “SHALL THE CITY CHARTER
BE AMENDED TO CHANGE THE NAME OF THE CHARTER
OFFICER “CLERK OF THE COMMISSION” TO “CITY CLERK”, AS
PROPOSED BY ORDINANCE NO. ?”The draft
ordinance is attached as back-up to this agenda item.

In order to be placed on the ballot, per 5.01(2) of the City Charter, the
CCRC shall hold at least three public hearings that are a minimum of
seven calendar days apart, on any proposed charter amendment(s).
No charter amendment shall be submitted to the city electorate for
adoption unless favorably voted upon by a majority of the entire
membership of the CCRC. No later than six months prior to the
November general election (in this case, by May 3, 2020), the CCRC
shall deliver its proposed charter amendments to the city commission.
The city commission may veto a proposed charter amendment by a
two-thirds vote of the membership of the city commission. For all
proposed amendments that are not vetoed, the city commission shall
adopt an ordinance requesting the county supervisor of elections place
those proposed amendments on the next November general election
ballot. The clerk of the commission shall deliver the ordinance to the
county supervisor of elections no later than four months prior to the

City of Gainesville Page 2 Printed on 4/ 24/20 at 3:28 pm
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Charter Review Commission Meeting Agenda April 30, 2020

November general election (in this case, by July 3, 2020.)

Fiscal Note: None.

RECOMMENDATION The City Charter Review Commission discuss the
draft charter amendment ordinance and receive
public comment

Legislative History

3/2/20 Charter Review Approved as Recommended
Commission

4/23/20 Charter Review Approved, as shown above
Commission

191051B_Memo Analysis of Proposed City Charter Amendments for November
191051C_Letter from Omichele Gainey Clerk of Commission 20200318.pdf
191051 _Charter Amendment Ordinance - City Clerk-0001_20200430.pdf
191051 _Draft Letter to City Commission 20200430.pdf

191055. Proposed Charter Amendment to Increase Salaries for Members of the

City Commission (B)

Explanation: At its meeting on February 3, 2020, the City Charter Review Commission
(CCRC) discussed its 11 proposed charter amendments, received the
written analysis prepared by the City Charter Officers and voted to direct
the City Attorney to draft a Charter amendment ordinance to increase the
annual salary for each member of the City Commission by using the
formulas contained in Sections 145.031 and 145.19, Florida Statutes, with
the Mayor receiving an additional $10,000, and with such increases to be
implemented evenly over a five-year period beginning October 1, 2021.

At its meeting on March 2, 2020, the CCRC discussed this item and
continued it to the March 18th meeting which was subsequently cancelled
as a result of the Declared Emergency for the COVID-19 pandemic.

In order for this item to move forward to public hearing, the City
Attorney's Office prepared this ordinance in accordance with the CCRC
direction given during its discussions and in accordance with legal
requirements (Section 101.161, Florida Statutes) that each ballot
question and ordinance clearly inform the voters of the true effect of the
proposal so that they will not be misled and may intelligently cast their
vote

This Charter amendment proposed by the City Charter Review
Commission (the CCRC) would place the following ballot question on the
November 3, 2020 general election ballot: "SHALL THE CITY CHARTER
BE AMENDED TO INCREASE THE ANNUAL SALARIES OF THE
MAYOR FROM $44,209.91 TO $70,550.06 IN EQUAL INCREMENTS
OVER FIVE YEARS FROM 2021 TO 2025 AND COMMISSIONERS

City of Gainesville Page 3 Printed on 4/ 24/20 at 3:28 pm
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Charter Review Commission Meeting Agenda April 30, 2020

FROM $34,736.32 TO $60,550.07 IN EQUAL INCREMENTS OVER
FIVE YEARS FROM 2021 TO 2025, FOLLOWED WITH AUTOMATIC
ANNUAL ADJUSTMENTS BASED ON THE CHANGE IN THE
CONSUMER PRICE INDEX; AS PROPOSED BY ORDINANCE NO.

?" The draft ordinance is attached as back-up to this agenda
item.

The ordinance establishes the desired base salary in 5 years
($70,550.06 for the Mayor and $60,550.07 for each Commissioner -
calculated per the statutory formulas) then subtracts the current 2020
salaries ($44,209.91 for the Mayor and $34,736.32 for each
Commissioner) and divides by 5 to establish the annual increase for the
next 5 years in order to get to the desired base salary. The ordinance
then establishes an annual increase for year 6 and each year thereafter
based on the language in City Code Section 2-66 that currently
establishes Commission salaries.

In order to be placed on the ballot, per 5.01(2) of the City Charter, the
CCRC shall hold at least three public hearings that are a minimum of
seven calendar days apart, on any proposed charter amendment(s).
No charter amendment shall be submitted to the city electorate for
adoption unless favorably voted upon by a majority of the entire
membership of the CCRC. No later than six months prior to the
November general election (in this case, by May 3, 2020), the CCRC
shall deliver its proposed charter amendments to the city commission.
The city commission may veto a proposed charter amendment by a
two-thirds vote of the membership of the city commission. For all
proposed amendments that are not vetoed, the city commission shall
adopt an ordinance requesting the county supervisor of elections place
those proposed amendments on the next November general election
ballot. The clerk of the commission shall deliver the ordinance to the
county supervisor of elections no later than four months prior to the
November general election (in this case, by July 3, 2020.)

Another alternative is for the CCRC to consider recommending to the
City Commission that it adopt an ordinance amending City Code Section
2-66 that currently establishes Commission salaries. This approach
retains budget flexibility, as the Code can easily be amended by
ordinance by future City Commissions.

Fiscal Note: The cost of increased salaries for members of the City Commission is
estimated to be $181,222.73 per year.

RECOMMENDATION The City Charter Review Commission discuss the
draft charter amendment ordinance and receive
public comment

Legislative History
3/2/20 Charter Review Approved, as shown above
Commission

4/23/20 Charter Review MOTION FAILED
Commission
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191055 190890 Memo - Anaylsis of Proposed City Charter Amendments for N«

191055 Commissioner Salary 20200302.pdf
191055 Commissioners Salary 20200415.pdf

191115. Proposed Charter Amendment to Eliminate the Restrictions on Use of
Funds for Construction of Paved Surfaces in Designated Areas (B)

Explanation: This Charter amendment proposed by the City Charter Review
Commission (the CCRC) would place the following ballot question on the
November 3, 2020 general election ballot: "SHALL THE CITY CHARTER
BE AMENDED TO ELIMINATE THE RESTRICTION AGAINST THE
USE OF CITY, COUNTY, STATE, PRIVATE, OR FEDERAL FUNDS
FOR THE CONSTRUCTION OF PAVED SURFACES FOR TRAILS
OR TRANSPORTATION CORRIDORS ON CITY-OWNED LAND
DESIGNATED CONSERVATION AND LOCATED WITHIN THE
HOGTOWN CREEK WATERSHED, AS PROPOSED BY
ORDINANCE NO. ?" The draft ordinance is attached as
back-up to this agenda item.

In order to be placed on the ballot, per 5.01(2) of the City Charter, the
CCRC shall hold at least three public hearings that are a minimum of
seven calendar days apart, on any proposed charter amendment(s).
No charter amendment shall be submitted to the city electorate for
adoption unless favorably voted upon by a majority of the entire
membership of the CCRC. No later than six months prior to the
November general election (in this case, by May 3, 2020), the CCRC
shall deliver its proposed charter amendments to the city commission.
The city commission may veto a proposed charter amendment by a
two-thirds vote of the membership of the city commission. For all
proposed amendments that are not vetoed, the city commission shall
adopt an ordinance requesting the county supervisor of elections place
those proposed amendments on the next November general election
ballot. The clerk of the commission shall deliver the ordinance to the
county supervisor of elections no later than four months prior to the
November general election (in this case, by July 3, 2020.)

Fiscal Note: None.

RECOMMENDATION The City Charter Review Commission discuss the
draft charter amendment ordinance and receive
public comment

Legislative History

4/23/20 Charter Review Heard
Commission

191115A draft ordinance 20200318.pdf

191115B_Memo Analysis of Proposed City Charter Amendment for November 2
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191120. Proposed Charter Amendment to Further Limit the Authority of the
City Commission to Dispose of Certain Utility Facilities (B)

Explanation: This Charter amendment proposed by the City Charter Review
Commission (the CCRC) would place the following ballot question on the
November 3, 2020 general election ballot: “SHALL THE CITY CHARTER
BE AMENDED TO LIMIT THE AUTHORITY OF THE CITY
COMMISSION TO DISPOSE OF THE CITY’'S NATURAL GAS,
WASTEWATER, OR TELECOMMUNICATIONS UTILITY, IN A
MANNER THAT MATERIALLY REDUCES THE CAPACITY OF THAT
SYSTEM TO PRODUCE, DISTRIBUTE OR TREAT, WITHOUT
PRIOR APPROVAL OF A MAJORITY OF THE QUALIFIED
ELECTORS OF THE CITY, AS PROPOSED BY ORDINANCE NO.

?” The draft ordinance is attached as back-up to this
agenda item.

In order to be placed on the ballot, per 5.01(2) of the City Charter, the
CCRC shall hold at least three public hearings that are a minimum of
seven calendar days apart, on any proposed charter amendment(s).
No charter amendment shall be submitted to the city electorate for
adoption unless favorably voted upon by a majority of the entire
membership of the CCRC. No later than six months prior to the
November general election (in this case, by May 3, 2020), the CCRC
shall deliver its proposed charter amendments to the city commission.
The city commission may veto a proposed charter amendment by a
two-thirds vote of the membership of the city commission. For all
proposed amendments that are not vetoed, the city commission shall
adopt an ordinance requesting the county supervisor of elections place
those proposed amendments on the next November general election
ballot. The clerk of the commission shall deliver the ordinance to the
county supervisor of elections no later than four months prior to the
November general election (in this case, by July 3, 2020.)

Fiscal Note: None.

RECOMMENDATION The City Charter Review Commission discuss the
draft charter amendment ordinance and receive
public comment

Legislative History

4/23/20 Charter Review Heard
Commission

191120B_Memo Analysis of Proposed City Charter Amendment for November 2

191120 Charter Amendment Ordinance - Disposal of Utility Facilities 2020042!

191121. Proposed Charter Amendment to Create a Charter Preamble (B)

Explanation: This Charter amendment proposed by the City Charter Review
Commission (the CCRC) would place the following ballot question on the
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November 3, 2020 general election ballot: "SHALL THE CITY CHARTER
BE AMENDED TO INSERT A PREAMBLE STATEMENT THAT
AFFIRMS THE CHARTER AND EXRESSES THE VALUES OF THE
PEOPLE, AS PROPOSED BY ORDINANCE NO. ?" The
draft ordinance is attached as back-up to this agenda item.

In order to be placed on the ballot, per 5.01(2) of the City Charter, the
CCRC shall hold at least three public hearings that are a minimum of
seven calendar days apart, on any proposed charter amendment(s).
No charter amendment shall be submitted to the city electorate for
adoption unless favorably voted upon by a majority of the entire
membership of the CCRC. No later than six months prior to the
November general election (in this case, by May 3, 2020), the CCRC
shall deliver its proposed charter amendments to the city commission.
The city commission may veto a proposed charter amendment by a
two-thirds vote of the membership of the city commission. For all
proposed amendments that are not vetoed, the city commission shall
adopt an ordinance requesting the county supervisor of elections place
those proposed amendments on the next November general election
ballot. The clerk of the commission shall deliver the ordinance to the
county supervisor of elections no later than four months prior to the
November general election (in this case, by July 3, 2020.)

Fiscal Note: None.

RECOMMENDATION The City Charter Review Commission discuss the
draft charter amendment ordinance and receive
public comment

191121B_Memo Analysis of Proposed City Charter Amendment for November 2
191121 Charter Amendment Ordinance - Preamble 20200430.pdf

ADJOURNMENT
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From: Mikey Baggs

To: DG_CharterReviewCommission@cityofgainesville.org
Subject: purpose a charter
Date: Saturday, April 25, 2020 8:14:01 PM

Hello My name is Michael Hill | was looking were can | go on your page to purpose a charter
amendment to the city charter?

Sent from Mail for Windows 10


mailto:hillm9143@gmail.com
mailto:DG_CharterReviewCommission@cityofgainesville.org
https://go.microsoft.com/fwlink/?LinkId=550986

From: Campos, Jorge J.

To: Kessler, Marie P
Cc: Wilson, Mark A
Subject: RE: CRC public comment
Date: Thursday, April 30, 2020 8:45:02 AM
Attachments: imaqge003.png
image004.png
Marie,

I have gone through and deleted the emails that do not apply. | exported the PST file to a folder in
the CRC onedrive folder labeled email but | am getting an error. Can you see it?

Jorge Campos

Chief Inspector

FBI NA 268

545 NW 8" Ave

Gainesville, Florida 32606

352.393.7784 | camposjj@cityofgainesville.org

m  GPDon n W Follow [@GainesvillePD
www.gainesvillepd.org

From: Kessler, Marie P

Sent: Thursday, April 30, 2020 8:03 AM

To: Campos, Jorge J. <camposjj@cityofgainesville.org>
Cc: Wilson, Mark A <WilsonMA1@gru.com>

Subject: CRC public comment

Inspector Campos,

| requested that I T search for all emails related to the proposed charter amendments from each
of the City email accounts belonging to the CRC members. Because you are City staff, the
search returned a significant numbers of emails. Some of the emails are not related to CRC
business, so | wanted to ask if you would prefer to review the emails and send me the ones
with relevant comments.

Y ou should be able to open the link below in Outlook. If you have difficulty accessing the link
below, please let me know. | have copied Mark Wilson from IT herein case we need his
assistance.

a [1136] SR-13213 041620-042320 (5).pst
Thank you,

Marie Kessler
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file:////c/www.gainesvillepd.org
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From: Campos, Jorge J.

To: Kessler, Marie P
Cc: Wilson, Mark A
Subject: RE: CRC public comment
Date: Thursday, April 30, 2020 8:45:02 AM
Attachments: imaqge003.png
image004.png
Marie,

I have gone through and deleted the emails that do not apply. | exported the PST file to a folder in
the CRC onedrive folder labeled email but | am getting an error. Can you see it?

Jorge Campos

Chief Inspector

FBI NA 268

545 NW 8" Ave

Gainesville, Florida 32606

352.393.7784 | camposjj@cityofgainesville.org

m  GPDon n W Follow [@GainesvillePD
www.gainesvillepd.org

From: Kessler, Marie P

Sent: Thursday, April 30, 2020 8:03 AM

To: Campos, Jorge J. <camposjj@cityofgainesville.org>
Cc: Wilson, Mark A <WilsonMA1@gru.com>

Subject: CRC public comment

Inspector Campos,

| requested that I T search for all emails related to the proposed charter amendments from each
of the City email accounts belonging to the CRC members. Because you are City staff, the
search returned a significant numbers of emails. Some of the emails are not related to CRC
business, so | wanted to ask if you would prefer to review the emails and send me the ones
with relevant comments.

Y ou should be able to open the link below in Outlook. If you have difficulty accessing the link
below, please let me know. | have copied Mark Wilson from IT herein case we need his
assistance.

a [1136] SR-13213 041620-042320 (5).pst
Thank you,

Marie Kessler
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From: Kessler, Marie P

To: Mary Lou Hildreth; Cynthia Chestnut; Kali Blount; Bob Cohen; Donna Waller; Walter Barry; Crystal Goodison;
Jeremiah Tattersall; Bryan Eastman; Nick Gonzales; Bottcher, Susan; Susan Bottcher; Campos, Jorge J.; Blount
Kali R; Scherwin Henry; DG_CharterReviewCommission

Cc: Gainey. Omichele D

Subject: CRC Written Public Comments

Date: Thursday, April 23, 2020 2:15:31 PM
Attachments: insight analysis_charter amendments.pdf
Hello,

This morning our Communications Department sent the attached analysis from a social media
monitoring service that the City uses to track activity around certain topics. The analysis provides an
overall summary of public sentiment related to the proposed Charter Amendments based on
transactions, engagements and comments on social media. | don’t have much more explanation to
offer about how this works, but we wanted to share this information with the CRC members.

| have saved this analysis along with the public comments received via emails and eComment in the
CRC OneDrive (Public Comment folder). Log in with your City email address.

Thank you,

Marie P. Kessler | Deputy City Clerk
Clerk of the Commission | City of Gainesville
Office 352-334-5015 | Direct 352-393-8665

Email kesslermp@cityofgainesville.org

For the latest information on the City of Gainesville's action in response to COVID-19, please visit
www.cityofgainesville.org. Dial 3-1-1 on your phone to be connected with the latest COVID-19 information
and resources. You may also send inquires to COVID19@CityofGainesville.org.

Public Records Disclosure: Under Florida's public records law, most written communications to or from City offices and
employees regarding City business are public records and are available to the public upon request. Your email
communications may be subject to public disclosure.

From: Kessler, Marie P

Sent: Wednesday, April 22, 2020 10:55 AM

To: Mary Lou Hildreth <mayorhildreth@aol.com>; Cynthia Chestnut <cchestnut49@gmail.com>; Kali
Blount <blounk@shands.ufl.edu>; Bob Cohen <bobcohen@ivs.edu>; Donna Waller
<donna.t.waller@gmail.com>; Walter Barry <walter4214@gmail.com>; Crystal Goodison
<cgoodison@gmail.com>; Jeremiah Tattersall <jeremiahtattersall@gmail.com>; Bryan Eastman
<bryan@realiststrategies.com>; Nick Gonzales <neg413@gmail.com>; Bottcher, Susan
<BottcherS1@cityofgainesville.org>; Susan Bottcher <swbottcher@swet.com>; Campos, Jorge J.
<camposjj@cityofgainesville.org>; Blount, Kali R <BlountKR1@cityofgainesville.org>; Scherwin Henry
<scherwin@yahoo.com>; DG_CharterReviewCommission
<DG_CharterReviewCommission@cityofgainesville.org>

Subject: CRC Written Public Comments

Good morning,
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Zencity Insight “,zencity

The charter review commission meeting received
negative feedback as residents focus on the
‘undeserved’ salary raise of commissioners
during this difficult economic climate

covid-19  charter_review commission  meeting

SENTIMENT OVERVIEW

7% Positive
Neutral
44% Negative

During the past week, the Gainesville Charter Review Commission meeting_elicited 647
interactions. In comparison, the discourse on confirmed cases and the spread of the
virus elicited 2,332 interactions while the discourse on Captain Quarantine elicited 556
interactions.

Discourse on the subject was 5.5X more negative than positive (44% negative versus
8% positive). Analysis of the discourse shows that commenters were mainly
negative about raising the salary of commissioners claiming:

« Do Not Deserve a Raise (144 interactions) - the most prevalent claim was that
Furthermore, residents believed that essential workers such as first responders,
teachers and service providers at grocery stores are the ones who deserve a
raise (64 interactions)

» Covid-19 (47 interactions) - Residents were outraged that while the economy
was collapsing due to the pandemic and millions filing for unemployment,
government officials were discussing raising their own salaries (47
interactions).

In addition, several others were angered about increasing the term limits (36
interactions) and the general committee protocols, which commenters claimed allow
commissioners to vote on their own salaries without allowing for resident opposition
(14 interactions).

The positive discourse on the subject was very limited and was mostly related to the
initiative itself, which enables public participation at commission meetings remotely. A

‘ Created by Jacqueline Stetson
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few residents appreciated the transparency and expressed their gratitude (4
interactions).

In summary, the discourse on the charter review commission meeting received
negative resident feedback as residents expressed frustration claiming that a raise
for commission is not deserved and inappropriate especially during the current
economic climate. Only a few expressed appreciation of the initiative itself.

o

Created by Jacqueline Stetson
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Please find attached public comments received through 4/16/20 on the proposed charter
amendments. The first two attachment include comments submitted via to the CRC's shared
and individual City email addresses. The second attachment includes comments received online
in the "eComment" section of the City's Agendas & Minutes web page. Finally, there is one
comment that was received by mail or fax.

The comments are also saved in the CRC OneDrive folder. If you have received written
comments not included here, please forward them to me. | will continue to compile and
distribute comments through the final public hearing on April 30th.

Hope you are well, and I'll see you during the virtual meeting tomorrow.

Marie Kessler | Deputy Clerk
Office of the Clerk of the Commission
desk 352-393-8665

email KesserMP@cityofgainesville.org

Note: Under Floridalaw, e-mail addresses are public records. If you do not want your e-mail address released in
response to a public-records request, do not send electronic mail to this entity. Instead, contact this office by phone or
inwriting.

From: Kessler, Marie P

Sent: Monday, April 20, 2020 8:17 AM

To: Mary Lou Hildreth <mayorhildreth@aol.com>; Cynthia Chestnut <cchestnut49@gmail.com>; Kali
Blount <blounk@shands.ufl.edu>; Bob Cohen <bobcohen@ivs.edu>; Donna Waller
<donna.t.waller@gmail.com>; Walter Barry <walter4214@gmail.com>; Crystal Goodison
<cgoodison@gmail.com>; Jeremiah Tattersall <jeremiahtattersall@gmail.com>; Bryan Eastman
<bryan@realiststrategies.com>; Nick Gonzales <neg413@gmail.com>; Bottcher, Susan
<BottcherS1®@cityofgainesville.org>; Susan Bottcher <swbottcher@swet.com>; Campos, Jorge J.
<camposjj@cityofgainesville.org>; Blount, Kali R <BlountKR1@cityofgainesville.org>; Scherwin Henry

<scherwin@yahoo.com>
Subject: CRC Agenda 4/23/20

Good morning,
You will find attached the agenda for the second Charter Review Commission Public Hearing this
Thursday, April 23 from 6:00 — 8:00 pm. You should have received a separate calendar invitation with

the Zoom meeting details. Please let me know if you have any questions.

We are working on compiling the public comments received via email and “eComment” to add to the
meeting minutes.

Thank you,
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Marie P. Kessler | Deputy City Clerk
Clerk of the Commission | City of Gainesville
Office 352-334-5015 | Direct 352-393-8665

Email kesslermp@cityofgainesville.org

For the latest information on the City of Gainesville's action in response to COVID-19, please visit
www.cityofgainesville.org. Dial 3-1-1 on your phone to be connected with the latest COVID-19 information

and resources. You may also send inquires to COVID19@CityofGainesville.org.

Public Records Disclosure: Under Florida's public records law, most written communications to or from City offices and
employees regarding City business are public records and are available to the public upon request. Your email
communications may be subject to public disclosure.

From: Kessler, Marie P

Sent: Saturday, April 18, 2020 7:22 AM

To: Mary Lou Hildreth <mayorhildreth@aol.com>
Subject: CRC Agenda 4/23/20

Hi Mary Lou,

| wanted to let you know that the agenda for the next public hearing (4/23) was published at
the end of the day yesterday. The minutes are included, but we are still working on compiling
the "eComments" and emails to the CRC City email address. Maybe we can amend the minutes
from last week to add them, or we could include them in the minutes of the next meeting.

Please let me know if you have any questions. Thanks!

Marie Kessler | Deputy Clerk
Office of the Clerk of the Commission
desk 352-393-8665

email KesslerMP@cityofgainesville.org

Note: Under Floridalaw, e-mail addresses are public records. If you do not want your e-mail addressreleased in
response to a public-records request, do not send electronic mail to this entity. Instead, contact this office by phone or
inwriting.

From: Williams, Sharon D. <williamssd@cityofgainesville.org>

Sent: Friday, April 17, 2020 4:49 PM

To: DG_CharterReviewCommission; DG_CLERKS; Barry, Walter O; Baxley, Robin L; Blount, K R;
Bottcher, Susan; Campos, Jorge J.; Chestnut, Cynthia; citycomm; Cohen, Robert S; Crenshaw, Mary
B; Deel, MonicaL; DG_Auditors; DG_CLERKS; dg_legal_staff; Eastman, Bryan; Gainey, Omichele
D; Gonzalez, Nicolas E.; Goodison, Crystal; Harris, Helen J.; Henry, Scherwin L; Hildreth, MaryLou;
Jefferson, Lisal; Krauszer, JessicaN; Lynch, ZanorfaB.; Means, Gilbert S; Nee, Daniel M.;
Scherwin Henry; Sweigard, Kimberly A.; Tattersall, Jeremiah; Vidal-Finn, Sarah C.; Waller, Donna T
Cc: Lynch, Zanorfa B.; Murnahan, Alice F.; Shalley, Nicolle M.; Marshall, TeneeshiaL; Means,
Gilbert S; Bigbie, Ginger; Baxley, Robin L; Bidlarski, Edward J; Feldman, Lee R

Subject: CRC Final Agenda


mailto:kesslermp@cityofgainesville.org
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Hello,

Thefinal agendafor the April 23rd virtual meeting is attached and available at the link below. Please
be advise that the minutes from the previous meeting will be added | ater.

Thanks so much and have a"FUN FRIDAY"!

https://|egistar.grani cus.com/Gainesville/meetings/2020/4/11603 A_Charter Review Commission_20-
04-23 Meeting Agendapdf?d=3c01437c-3ae9-4acl-adcl-5bch71ecal37

Sharon D. Williams | Executive Assistant to
Clerk of the City Commission | City of Gainesville
Office 352-334-5015 | Direct 352-393-8669

Email: williamssd@cityofgainesville.org

Citizen Engagement Tip: Did you know that you can sign up to receive emailed aerts on City of
Gainesville topics that interest you? Visit www.cityofgainesville.org, click Agenda & Minutes, and
Sign In (in the top right corner) and add your own tailored “key words’ to get started. Whenever your
keywords appear on any agendafor the City Commission or boards and committees, you will receive
an emailed notice with adirect link to the items.

Public Records Disclosure: Under Florida's public records law, most written communications to or
from City offices and employees regarding City business are public records and are available to the
public upon request. Y our email communications may be subject to public disclosure.

"For the latest information on the City of Gainesville's action in response to COVID-19, please visit
www.cityofgainesville.org. Dial 3-1-1 on your phone to be connected with the latest COVID-19
information and resources. Y ou may aso send inquiresto COVID19@Cityof Gainesville.org.”
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From: Schentrup, Mike R.

To: Jones, Tony R.; Pierce, Terrence J; Scott. Lonnie Sr.; Campos. Jorge J.; Ferrara, Anthony M.; Kurnick, Jaime L.;
Owens, Paris V.; Schibuola, Michael G.; Guyan, Helen R.; Klement. John; Libby, Lee C.

Cc: Holt, Deborah L.; Burrow. Pamela R

Subject: RE: Agenda and CAU Review

Date: Friday, April 24, 2020 1:12:48 PM

Attachments: agenda.roster meeting apr 24.docx

Final agenda.

From: Schentrup, Mike R.

Sent: Thursday, April 23, 2020 4:32 PM

To: Jones, Tony R. <jonestr@cityofgainesville.org>; Pierce, Terrence J
<PierceT)@cityofgainesville.org>; Scott, Lonnie Sr. <ScottL@cityofgainesville.org>; Campos, Jorge J.
<camposjj@cityofgainesville.org>; Ferrara, Anthony M. <ferraraam@cityofgainesville.org>; Kurnick,
Jaime L. <kurnickjl@cityofgainesville.org>; Owens, Paris V. <owenspv@cityofgainesville.org>;
Schibuola, Michael G. <schibuolmg@cityofgainesville.org>; Guyan, Helen R.
<guyanhr@cityofgainesville.org>; Klement, John <klementj@cityofgainesville.org>; Libby, Lee C.
<libbylc@cityofgainesville.org>

Cc: Holt, Deborah L. <HoltDL@cityofgainesville.org>; Burrow, Pamela R
<BurrowPR@cityofgainesville.org>

Subject: Agenda and CAU Review

ALL: For the meeting tomorrow at 1400. Please let me know if you have any additions. Thanks,
Mike

From: Vaught, Mary J.

Sent: Thursday, April 23, 2020 1:33 PM

To: Schentrup, Mike R. <schentrumr@cityofgainesville.org>
Subject: CFS and RMS Review

| waited until after lunch to run numbers from RMS — maybe they will contain more reports for the
RMS review.

I’'m sending in pdf and pp.

Mary Vaught

Certified Crime/Intelligence Analyst
Gainesville Police Department

545 NW 8 Ave — PO Box 1250
Gainesville, FL 32601

vaughtmj@cityofgainesville.org
Hours: Mon-Thu 6:30am to 5:00pm

(352) 393-7762

PLEASE NOTE: This email originated from a law enforcement agency therefore the information contained herein may be confidential in
nature and intended for law enforcement purposes only. Also Note: the State of Florida has a very broad public records law (F. S.
119). Email communications to and from a City of Gainesville employee may be subject to disclosure at any time.
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Cabinet meeting

COVID-19

April 24, 2020 (1400-1500)

HoH – social distancing observed

Agenda:



1. Return to normalcy

a. Timetable and planning

2. DOH Testing site update

3. Emergency order enforcement

a. Weekend report

4. Food delivery

a. Thursday’s event and future

5. Workforce management

a. Update from Sgt Klement

b. SRO work schedule

6. Logistics update – Lt Schibuola

7. Crime/ CFS review

a. Fingerprinting car burlgaries

8. Suicide review

9. Community and Youth Services

a. Summer school

b. Heat wave

c. Heroes

10. [bookmark: _GoBack]Fiscal and Vendor forms





Attendees:

Chief T. Jones

AC T. Pierce

AC L. Scott

Robert Woody

Capt Mike Schentrup

Capt A. Ferrara

Capt Jaime Kurnick

Capt Paris Owens

Lt Mike Schibuola

CI Jorge Campos

Sgt J. Klement

Lt Renee Guyan

Deborah Holt

Pam Burrows





From: Kessler, Marie P

To: Campos, Jorge J.

Subject: RE: CRC public comment

Date: Thursday, April 30, 2020 10:19:03 AM
Attachments: image001.png

image003.png

Hello again — | spoke with Mark Wilson in IT, and he said that he isn’t able to remote in to your
computer to assist with the error message. Would it be possible for GPD IT to assist? | want to get
the emails out to the other CRC members, but | only want to share the ones that you’ve identified as
relevant.

The only other option | can think of would be for you to save each of the CRC emails as PDFs and
save them to the OneDrive, but that would be more time consuming.

Let me know what you think. Thanks!

Marie P. Kessler | Deputy City Clerk
Clerk of the Commission | City of Gainesville
Office 352-334-5015 | Direct 352-393-8665

Email kesslermp@cityofgainesville.org

For the latest information on the City of Gainesville's action in response to COVID-19, please visit
www.cityofgainesville.org. Dial 3-1-1 on your phone to be connected with the latest COVID-19 information
and resources. You may also send inquires to COVID19@CityofGainesville.org.

Public Records Disclosure: Under Florida's public records law, most written communications to or from City offices and
employees regarding City business are public records and are available to the public upon request. Your emalil
communications may be subject to public disclosure.

From: Campos, Jorge J.

Sent: Thursday, April 30, 2020 8:45 AM

To: Kessler, Marie P <KesslerMP@cityofgainesville.org>
Cc: Wilson, Mark A <WilsonMA1@gru.com>

Subject: RE: CRC public comment

Marie,

I have gone through and deleted the emails that do not apply. | exported the PST file to a folder in
the CRC onedrive folder labeled email but | am getting an error. Can you see it?

Jorge Campos

Chief Inspector

FBI NA 268

545 NW 8" Ave

Gainesville, Florida 32606

352.393.7784 | camposjj@cityofgainesville.org
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From: Kessler, Marie P

Sent: Thursday, April 30, 2020 8:03 AM

To: Campos, Jorge J. <camposjj@cityofgainesville.org>
Cc: Wilson, Mark A <WilsonMAl@gru.com>

Subject: CRC public comment

I nspector Campos,

| requested that I'T search for all emails related to the proposed charter amendments from each
of the City email accounts belonging to the CRC members. Because you are City staff, the
search returned a significant numbers of emails. Some of the emails are not related to CRC
business, so | wanted to ask if you would prefer to review the emails and send me the ones
with relevant comments.

Y ou should be able to open the link below in Outlook. If you have difficulty accessing the link

below, please let me know. | have copied Mark Wilson from IT here in case we need his
assistance.

a [1136] SR-13213 041620-042320 (5).pst

Thank you,

Marie Kessler


https://www.facebook.com/GainesvillePolice
https://twitter.com/intent/follow?original_referer=http%3A%2F%2Fwww.gainesvillepd.org%2F&region=follow_link&screen_name=GainesvillePD&source=followbutton&variant=2.0
file:////c/www.gainesvillepd.org
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From: Kessler, Marie P

To: Barry, Walter O; Kali Blount; Bob Cohen; Cynthia Chestnut; Crystal Goodison; Bottcher, Susan; Mary Lou Hildreth;
Walter Barry; Bryan Eastman; Nick Gonzales; Scherwin Henry; Campos. Jorge J.; Jeremiah Tattersall

Subject: 4/30 CRC Agenda & Draft Letter

Date: Sunday, April 26, 2020 2:08:28 PM

Attachments: charter_review commission 20-04-30_meeting_agenda.pdf

draft letter to city commission.pdf

Hello all,

Please see attached the agenda for the third CRC public hearing this Thursday, April 30, 6:00 -
8:00 pm. Also attached is a draft letter from the Chair outlining the CRC's reasoning for each
charter amendment proposal to be submitted to the City Commission. Please review prior to
the meeting if you would like to discuss or contribute content during the meeting.

Let me know if you have any questions.

Thank you,

Marie Kessler | Deputy Clerk

Office of the Clerk of the Commission
desk 352-393-8665

email KesslerMP@cityofgainesville.org

Note: Under Floridalaw, e-mail addresses are public records. If you do not want your e-mail address released in
response to a public-records request, do not send electronic mail to this entity. Instead, contact this office by phone or
inwriting.

From: Williams, Sharon D. <williamssd@cityofgainesville.org>

Sent: Friday, April 24, 2020 3:34 PM

To: 'DG_CharterReviewCommission'; DG_CLERKS; DG_Auditors; Murnahan, Alice F.; Lynch,
ZanorfaB.; Baxley, Robin L; Means, Gilbert S; Barry, Walter O; Blount, K R; Bottcher, Susan;
Campos, Jorge J.; Chestnut, Cynthia; citycomm; Cohen, Robert S; Crenshaw, Mary B; Deel, Monica
L; DG_Auditors, DG_CLERKS; dg_legal_staff; Eastman, Bryan; Gainey, Omichele D; Gonzalez,
Nicolas E.; Goodison, Crystal; Harris, Helen J.; Henry, Scherwin L; Hildreth, MaryL ou; Jefferson,
Lisal; Krauszer, JessicaN; Nee, Danidl M.; Scherwin Henry; Sweigard, Kimberly A.; Tattersall,
Jeremiah; Vidal-Finn, Sarah C.; Waller, DonnaT

Cc: Feldman, Lee R; Marshall, Teneeshia L; Bigbie, Ginger; Bielarski, Edward J; Shalley, Nicolle M.
Subject: April 30th Charter Review Commission Meeting Agenda

Good afternoon,
The final agendafor the April 30th CRC meeting is attached and available.
Thanks so much and have a"FABULOUS FRIDAY"!

https://|egistar.grani cus.com/Gainesville/meetings/2020/4/11609 A_Charter Review Commission_20-
04-30_Meeting Agenda.pdf?d=51e704b9-2424-42ed-866a-eff26d2fdf 23
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City of Gainesville

City Hall
200 East University Avenue
Gainesuville, Florida 32601

Meeting Agenda - Final

April 30, 2020
6:00 PM

Public Hearing

Virtual Teleconference Meeting

Charter Review Commission

Walter Barry (Member)
Richard Blount (Member)
Susan Bottcher (Member)
Jorge Campos (Member)

Cynthia Chestnut (Member)
Robert Cohen (Member)
Crystal Goodison (Vice-Chair)
Scherwin Henry (Member)
Mary Lou Hildreth (Chair)
Jeremiah Tattersall (Member)
Donna Waller (Member)

If you have a disability and need an accommodation in order to participate in this
meeting, please contact the Office of Equal Opportunity at (352)334-5051 at least two
business days in advance. TTY (Text Telephone Telecommunication Device) users
please call 711 (Florida Relay Service). For Speech to Speech (STS) relay, please call
1-877-955-5334. For STS Spanish relay, please call 1-877-955-8773. For STS French

Creole relay, please call 1-877-955-8707.






Charter Review Commission Meeting Agenda April 30, 2020

CALL TO ORDER

ROLL CALL

ADOPTION OF THE AGENDA

APPROVAL OF MINUTES

191184. Approval of Minutes from the April 23, 2020 Charter Review
Commission Meeting (B)

RECOMMENDATION The Charter Review Commission approve the April
23, 2020 minutes.

191184. April 23, 2020 Minutes 202004 30.pdf
191184 Charter Review Public Comments 20200430.pdf

BUSINESS DISCUSSION ITEMS

191051. Proposed Charter Amendment to Retitle the Clerk of the Commission
to City Clerk (B)

Explanation: This Charter amendment proposed by the City Charter Review
Commission (the CCRC) would place the following ballot question on the
November 3, 2020 general election ballot: “SHALL THE CITY CHARTER
BE AMENDED TO CHANGE THE NAME OF THE CHARTER
OFFICER “CLERK OF THE COMMISSION” TO “CITY CLERK”, AS
PROPOSED BY ORDINANCE NO. ?”The draft
ordinance is attached as back-up to this agenda item.

In order to be placed on the ballot, per 5.01(2) of the City Charter, the
CCRC shall hold at least three public hearings that are a minimum of
seven calendar days apart, on any proposed charter amendment(s).
No charter amendment shall be submitted to the city electorate for
adoption unless favorably voted upon by a majority of the entire
membership of the CCRC. No later than six months prior to the
November general election (in this case, by May 3, 2020), the CCRC
shall deliver its proposed charter amendments to the city commission.
The city commission may veto a proposed charter amendment by a
two-thirds vote of the membership of the city commission. For all
proposed amendments that are not vetoed, the city commission shall
adopt an ordinance requesting the county supervisor of elections place
those proposed amendments on the next November general election
ballot. The clerk of the commission shall deliver the ordinance to the
county supervisor of elections no later than four months prior to the

City of Gainesville Page 2 Printed on 4/ 24/20 at 3:28 pm



http://gainesville.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31465

http://Gainesville.legistar.com/gateway.aspx?M=F&ID=c16a6de9-05dc-48d5-8cfa-e6a72150bd22.pdf

http://Gainesville.legistar.com/gateway.aspx?M=F&ID=50b6c76b-7e33-4259-b01b-e867d9fe0044.pdf

http://gainesville.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=31332



Charter Review Commission Meeting Agenda April 30, 2020

November general election (in this case, by July 3, 2020.)

Fiscal Note: None.

RECOMMENDATION The City Charter Review Commission discuss the
draft charter amendment ordinance and receive
public comment

Legislative History

3/2/20 Charter Review Approved as Recommended
Commission

4/23/20 Charter Review Approved, as shown above
Commission

191051B_Memo Analysis of Proposed City Charter Amendments for November
191051C_Letter from Omichele Gainey Clerk of Commission 20200318.pdf
191051 _Charter Amendment Ordinance - City Clerk-0001_20200430.pdf
191051 _Draft Letter to City Commission 20200430.pdf

191055. Proposed Charter Amendment to Increase Salaries for Members of the

City Commission (B)

Explanation: At its meeting on February 3, 2020, the City Charter Review Commission
(CCRC) discussed its 11 proposed charter amendments, received the
written analysis prepared by the City Charter Officers and voted to direct
the City Attorney to draft a Charter amendment ordinance to increase the
annual salary for each member of the City Commission by using the
formulas contained in Sections 145.031 and 145.19, Florida Statutes, with
the Mayor receiving an additional $10,000, and with such increases to be
implemented evenly over a five-year period beginning October 1, 2021.

At its meeting on March 2, 2020, the CCRC discussed this item and
continued it to the March 18th meeting which was subsequently cancelled
as a result of the Declared Emergency for the COVID-19 pandemic.

In order for this item to move forward to public hearing, the City
Attorney's Office prepared this ordinance in accordance with the CCRC
direction given during its discussions and in accordance with legal
requirements (Section 101.161, Florida Statutes) that each ballot
question and ordinance clearly inform the voters of the true effect of the
proposal so that they will not be misled and may intelligently cast their
vote

This Charter amendment proposed by the City Charter Review
Commission (the CCRC) would place the following ballot question on the
November 3, 2020 general election ballot: "SHALL THE CITY CHARTER
BE AMENDED TO INCREASE THE ANNUAL SALARIES OF THE
MAYOR FROM $44,209.91 TO $70,550.06 IN EQUAL INCREMENTS
OVER FIVE YEARS FROM 2021 TO 2025 AND COMMISSIONERS

City of Gainesville Page 3 Printed on 4/ 24/20 at 3:28 pm
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Charter Review Commission Meeting Agenda April 30, 2020

FROM $34,736.32 TO $60,550.07 IN EQUAL INCREMENTS OVER
FIVE YEARS FROM 2021 TO 2025, FOLLOWED WITH AUTOMATIC
ANNUAL ADJUSTMENTS BASED ON THE CHANGE IN THE
CONSUMER PRICE INDEX; AS PROPOSED BY ORDINANCE NO.

?" The draft ordinance is attached as back-up to this agenda
item.

The ordinance establishes the desired base salary in 5 years
($70,550.06 for the Mayor and $60,550.07 for each Commissioner -
calculated per the statutory formulas) then subtracts the current 2020
salaries ($44,209.91 for the Mayor and $34,736.32 for each
Commissioner) and divides by 5 to establish the annual increase for the
next 5 years in order to get to the desired base salary. The ordinance
then establishes an annual increase for year 6 and each year thereafter
based on the language in City Code Section 2-66 that currently
establishes Commission salaries.

In order to be placed on the ballot, per 5.01(2) of the City Charter, the
CCRC shall hold at least three public hearings that are a minimum of
seven calendar days apart, on any proposed charter amendment(s).
No charter amendment shall be submitted to the city electorate for
adoption unless favorably voted upon by a majority of the entire
membership of the CCRC. No later than six months prior to the
November general election (in this case, by May 3, 2020), the CCRC
shall deliver its proposed charter amendments to the city commission.
The city commission may veto a proposed charter amendment by a
two-thirds vote of the membership of the city commission. For all
proposed amendments that are not vetoed, the city commission shall
adopt an ordinance requesting the county supervisor of elections place
those proposed amendments on the next November general election
ballot. The clerk of the commission shall deliver the ordinance to the
county supervisor of elections no later than four months prior to the
November general election (in this case, by July 3, 2020.)

Another alternative is for the CCRC to consider recommending to the
City Commission that it adopt an ordinance amending City Code Section
2-66 that currently establishes Commission salaries. This approach
retains budget flexibility, as the Code can easily be amended by
ordinance by future City Commissions.

Fiscal Note: The cost of increased salaries for members of the City Commission is
estimated to be $181,222.73 per year.

RECOMMENDATION The City Charter Review Commission discuss the
draft charter amendment ordinance and receive
public comment

Legislative History
3/2/20 Charter Review Approved, as shown above
Commission

4/23/20 Charter Review MOTION FAILED
Commission

City of Gainesville Page 4 Printed on 4/ 24/20 at 3:28 pm
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191055 190890 Memo - Anaylsis of Proposed City Charter Amendments for N«

191055 Commissioner Salary 20200302.pdf
191055 Commissioners Salary 20200415.pdf

191115. Proposed Charter Amendment to Eliminate the Restrictions on Use of
Funds for Construction of Paved Surfaces in Designated Areas (B)

Explanation: This Charter amendment proposed by the City Charter Review
Commission (the CCRC) would place the following ballot question on the
November 3, 2020 general election ballot: "SHALL THE CITY CHARTER
BE AMENDED TO ELIMINATE THE RESTRICTION AGAINST THE
USE OF CITY, COUNTY, STATE, PRIVATE, OR FEDERAL FUNDS
FOR THE CONSTRUCTION OF PAVED SURFACES FOR TRAILS
OR TRANSPORTATION CORRIDORS ON CITY-OWNED LAND
DESIGNATED CONSERVATION AND LOCATED WITHIN THE
HOGTOWN CREEK WATERSHED, AS PROPOSED BY
ORDINANCE NO. ?" The draft ordinance is attached as
back-up to this agenda item.

In order to be placed on the ballot, per 5.01(2) of the City Charter, the
CCRC shall hold at least three public hearings that are a minimum of
seven calendar days apart, on any proposed charter amendment(s).
No charter amendment shall be submitted to the city electorate for
adoption unless favorably voted upon by a majority of the entire
membership of the CCRC. No later than six months prior to the
November general election (in this case, by May 3, 2020), the CCRC
shall deliver its proposed charter amendments to the city commission.
The city commission may veto a proposed charter amendment by a
two-thirds vote of the membership of the city commission. For all
proposed amendments that are not vetoed, the city commission shall
adopt an ordinance requesting the county supervisor of elections place
those proposed amendments on the next November general election
ballot. The clerk of the commission shall deliver the ordinance to the
county supervisor of elections no later than four months prior to the
November general election (in this case, by July 3, 2020.)

Fiscal Note: None.

RECOMMENDATION The City Charter Review Commission discuss the
draft charter amendment ordinance and receive
public comment

Legislative History

4/23/20 Charter Review Heard
Commission

191115A draft ordinance 20200318.pdf

191115B_Memo Analysis of Proposed City Charter Amendment for November 2

City of Gainesville Page 5 Printed on 4/ 24/20 at 3:28 pm
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Charter Review Commission Meeting Agenda April 30, 2020

191120. Proposed Charter Amendment to Further Limit the Authority of the
City Commission to Dispose of Certain Utility Facilities (B)

Explanation: This Charter amendment proposed by the City Charter Review
Commission (the CCRC) would place the following ballot question on the
November 3, 2020 general election ballot: “SHALL THE CITY CHARTER
BE AMENDED TO LIMIT THE AUTHORITY OF THE CITY
COMMISSION TO DISPOSE OF THE CITY’'S NATURAL GAS,
WASTEWATER, OR TELECOMMUNICATIONS UTILITY, IN A
MANNER THAT MATERIALLY REDUCES THE CAPACITY OF THAT
SYSTEM TO PRODUCE, DISTRIBUTE OR TREAT, WITHOUT
PRIOR APPROVAL OF A MAJORITY OF THE QUALIFIED
ELECTORS OF THE CITY, AS PROPOSED BY ORDINANCE NO.

?” The draft ordinance is attached as back-up to this
agenda item.

In order to be placed on the ballot, per 5.01(2) of the City Charter, the
CCRC shall hold at least three public hearings that are a minimum of
seven calendar days apart, on any proposed charter amendment(s).
No charter amendment shall be submitted to the city electorate for
adoption unless favorably voted upon by a majority of the entire
membership of the CCRC. No later than six months prior to the
November general election (in this case, by May 3, 2020), the CCRC
shall deliver its proposed charter amendments to the city commission.
The city commission may veto a proposed charter amendment by a
two-thirds vote of the membership of the city commission. For all
proposed amendments that are not vetoed, the city commission shall
adopt an ordinance requesting the county supervisor of elections place
those proposed amendments on the next November general election
ballot. The clerk of the commission shall deliver the ordinance to the
county supervisor of elections no later than four months prior to the
November general election (in this case, by July 3, 2020.)

Fiscal Note: None.

RECOMMENDATION The City Charter Review Commission discuss the
draft charter amendment ordinance and receive
public comment

Legislative History

4/23/20 Charter Review Heard
Commission

191120B_Memo Analysis of Proposed City Charter Amendment for November 2

191120 Charter Amendment Ordinance - Disposal of Utility Facilities 2020042!

191121. Proposed Charter Amendment to Create a Charter Preamble (B)

Explanation: This Charter amendment proposed by the City Charter Review
Commission (the CCRC) would place the following ballot question on the
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Charter Review Commission Meeting Agenda April 30, 2020

November 3, 2020 general election ballot: "SHALL THE CITY CHARTER
BE AMENDED TO INSERT A PREAMBLE STATEMENT THAT
AFFIRMS THE CHARTER AND EXRESSES THE VALUES OF THE
PEOPLE, AS PROPOSED BY ORDINANCE NO. ?" The
draft ordinance is attached as back-up to this agenda item.

In order to be placed on the ballot, per 5.01(2) of the City Charter, the
CCRC shall hold at least three public hearings that are a minimum of
seven calendar days apart, on any proposed charter amendment(s).
No charter amendment shall be submitted to the city electorate for
adoption unless favorably voted upon by a majority of the entire
membership of the CCRC. No later than six months prior to the
November general election (in this case, by May 3, 2020), the CCRC
shall deliver its proposed charter amendments to the city commission.
The city commission may veto a proposed charter amendment by a
two-thirds vote of the membership of the city commission. For all
proposed amendments that are not vetoed, the city commission shall
adopt an ordinance requesting the county supervisor of elections place
those proposed amendments on the next November general election
ballot. The clerk of the commission shall deliver the ordinance to the
county supervisor of elections no later than four months prior to the
November general election (in this case, by July 3, 2020.)

Fiscal Note: None.

RECOMMENDATION The City Charter Review Commission discuss the
draft charter amendment ordinance and receive
public comment

191121B_Memo Analysis of Proposed City Charter Amendment for November 2
191121 Charter Amendment Ordinance - Preamble 20200430.pdf

ADJOURNMENT
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April 24, 2020

City of Gainesville
Mayor and Commissioners

Dear Mayor and Commissioners:

Pursuant to Mayor Poe’s request, please let this letter serve to outline and briefly
explain the recommended ordinance that the City Charter Review Commission is
putting forward for your consideration:

1.

Charter Preamble

The CRC used parts of the National Civic League’s Model City Charter as a
source to guide some of our decisions. The preamble is composed of three
parts: 1. Source of Authority (state constitution or statutory law), 2. Action Taken
(the adoption of the charter) and 3. Intent (subjective statements — not
enforceable by law) that underscore or illuminate the characteristics of a
municipality).

City Clerk

Omichelle Gainey requested that her title be changed from Clerk of the
Commission to City Clerk which more accurately reflects her position.

Mayor and Commission Salaries

This particular recommendation was approached from many angles — local
median incomes, other Florida city’s comparable salaries from similar
populations, etc. A subcommittee was formed and they presented the rest of the
board with a formula based on the state statute that is used to determine county
commission salaries to be spread out over a 5-year period. (Jeremiah)

Disposal of Utilities

The language regarding utility sales was changed to be more specific to protect
the utility. (Susan)

Paved Surfaces

(Bob)






Sharon D. Williams | Executive Assistant to

Clerk of the City Commission | City of Gainesville
Office 352-334-5015 | Direct 352-393-8669

Email: williamssd@cityofgainesville.org

Citizen Engagement Tip: Did you know that you can sign up to receive emailed aerts on City of
Gainesville topics that interest you? Visit www.cityofgainesville.org, click Agenda & Minutes, and
Sign In (in the top right corner) and add your own tailored “key words’ to get started. Whenever your
keywords appear on any agenda for the City Commission or boards and committees, you will receive
an emailed notice with adirect link to the items.

Public Records Disclosure: Under Florida's public records law, most written communications to or
from City offices and employees regarding City business are public records and are available to the
public upon request. Y our email communications may be subject to public disclosure.

"For the latest information on the City of Gainesville's action in response to COVID-19, please visit
www.cityofgainesville.org. Dial 3-1-1 on your phone to be connected with the latest COVID-19
information and resources. Y ou may aso send inquiresto COVID19@Cityof Gainesville.org."
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From: Kessler, Marie P

To: Mary Lou Hildreth; Cynthia Chestnut; Kali Blount; Bob Cohen; Donna Waller; Walter Barry; Crystal Goodison;
Jeremiah Tattersall; Bryan Eastman; Nick Gonzales; Bottcher, Susan; Susan Bottcher; Campos, Jorge J.; Blount
Kali R; Scherwin Henry; DG_CharterReviewCommission

Cc: Gainey. Omichele D

Subject: RE: CRC Written Public Comments
Date: Thursday, April 23, 2020 6:08:28 PM
Hi all,

In case you are having trouble joining the Zoom meeting, here is the meeting link:

Please click this URL to join. https://zoom.us/j/97077621288?

pwd=L 2dyWWx5ejBIWUJIMbDYyVXg5SEh0Zz09
Password: 454761

Marie P. Kessler | Deputy City Clerk
Clerk of the Commission | City of Gainesville
Office 352-334-5015 | Direct 352-393-8665

Email kesslermp@cityofgainesville.org

For the latest information on the City of Gainesville's action in response to COVID-19, please visit
www.cityofgainesville.org. Dial 3-1-1 on your phone to be connected with the latest COVID-19 information
and resources. You may also send inquires to COVID19@CityofGainesville.org.

Public Records Disclosure: Under Florida's public records law, most written communications to or from City offices and
employees regarding City business are public records and are available to the public upon request. Your email
communications may be subject to public disclosure.

From: Kessler, Marie P

Sent: Thursday, April 23, 2020 2:16 PM

To: Mary Lou Hildreth <mayorhildreth@aol.com>; Cynthia Chestnut <cchestnut49@gmail.com>; Kali
Blount <blounk@shands.ufl.edu>; Bob Cohen <bobcohen@ivs.edu>; Donna Waller
<donna.t.waller@gmail.com>; Walter Barry <walter4214@gmail.com>; Crystal Goodison
<cgoodison@gmail.com>; Jeremiah Tattersall <jeremiahtattersall@gmail.com>; Bryan Eastman
<bryan@realiststrategies.com>; Nick Gonzales <neg413@gmail.com>; Bottcher, Susan
<BottcherS1@cityofgainesville.org>; Susan Bottcher <swbottcher@swet.com>; Campos, Jorge J.
<camposjj@cityofgainesville.org>; Blount, Kali R <BlountKR1@cityofgainesville.org>; Scherwin Henry
<scherwin@yahoo.com>; DG_CharterReviewCommission
<DG_CharterReviewCommission@cityofgainesville.org>

Cc: Gainey, Omichele D <GaineyOD@cityofgainesville.org>

Subject: CRC Written Public Comments

Hello,

This morning our Communications Department sent the attached analysis from a social media
monitoring service that the City uses to track activity around certain topics. The analysis provides an
overall summary of public sentiment related to the proposed Charter Amendments based on
transactions, engagements and comments on social media. | don’t have much more explanation to
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offer about how this works, but we wanted to share this information with the CRC members.

| have saved this analysis along with the public comments received via emails and eComment in the
CRC OneDrive (Public Comment folder). Log in with your City email address.

Thank you,

Marie P. Kessler | Deputy City Clerk
Clerk of the Commission | City of Gainesville
Office 352-334-5015 | Direct 352-393-8665

Email kesslermp@cityofgainesville.org

For the latest information on the City of Gainesville's action in response to COVID-19, please visit
www.cityofgainesville.org. Dial 3-1-1 on your phone to be connected with the latest COVID-19 information

and resources. You may also send inquires to COVID19@CityofGainesville.org.

Public Records Disclosure: Under Florida's public records law, most written communications to or from City offices and
employees regarding City business are public records and are available to the public upon request. Your email
communications may be subject to public disclosure.

From: Kessler, Marie P

Sent: Wednesday, April 22, 2020 10:55 AM

To: Mary Lou Hildreth <mayorhildreth@aol.com>; Cynthia Chestnut <cchestnut49@gmail.com>; Kali
Blount <blounk@shands.ufl.edu>; Bob Cohen <bobcohen@ivs.edu>; Donna Waller
<donna.t.waller@gmail.com>; Walter Barry <walter4214@gmail.com>; Crystal Goodison
<cgoodison@gmail.com>; Jeremiah Tattersall <jeremiahtattersall@gmail.com>; Bryan Eastman
<bryan@realiststrategies.com>; Nick Gonzales <neg413@gmail.com>; Bottcher, Susan
<BottcherS1®@cityofgainesville.org>; Susan Bottcher <swbottcher@swet.com>; Campos, Jorge J.

<camposjj@cityofgainesville.org>; Blount, Kali R <BlountKR1@cityofgainesville.org>; Scherwin Henry
<scherwin@yahoo.com>; DG_CharterReviewCommission

<DG_CharterReviewCommission@cityofgainesville.org>
Subject: CRC Written Public Comments

Good morning,

Please find attached public comments received through 4/16/20 on the proposed charter
amendments. The first two attachment include comments submitted via to the CRC's shared
and individual City email addresses. The second attachment includes comments received online
in the "eComment" section of the City's Agendas & Minutes web page. Finally, there is one
comment that was received by mail or fax.

The comments are also saved in the CRC OneDrive folder. If you have received written
comments not included here, please forward them to me. | will continue to compile and
distribute comments through the final public hearing on April 30th.
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Hope you are well, and I'll see you during the virtual meeting tomorrow.

Marie Kessler | Deputy Clerk
Office of the Clerk of the Commission
desk 352-393-8665

email KesslerM P@cityofgainesville.org

Note: Under Floridalaw, e-mail addresses are public records. If you do not want your e-mail address released in
response to a public-records request, do not send electronic mail to this entity. Instead, contact this office by phone or
inwriting.

From: Kessler, Marie P

Sent: Monday, April 20, 2020 8:17 AM

To: Mary Lou Hildreth <mayorhildreth@aol.com>; Cynthia Chestnut <cchestnut49@gmail.com>; Kali
Blount <blounk@shands.ufl.edu>; Bob Cohen <pobcohen@ivs.edu>; Donna Waller
<donna.t.waller@gmail.com>; Walter Barry <walter4214@gmail.com>; Crystal Goodison

<cgoodison@gmail.com>; Jeremiah Tattersall <jeremiahtattersall@gmail.com>; Bryan Eastman
<bryan@realiststrategies.com>; Nick Gonzales <neg413@gmail.com>; Bottcher, Susan

<BottcherS1@cityofgainesville.org>; Susan Bottcher <swbottcher@swet.com>; Campos, Jorge J.
<camposjj@cityofgainesville.org>; Blount, Kali R <BlountKR1@cityofgainesville.org>; Scherwin Henry

<scherwin@yahoo.com>
Subject: CRC Agenda 4/23/20

Good morning,

You will find attached the agenda for the second Charter Review Commission Public Hearing this
Thursday, April 23 from 6:00 — 8:00 pm. You should have received a separate calendar invitation with
the Zoom meeting details. Please let me know if you have any questions.

We are working on compiling the public comments received via email and “eComment” to add to the
meeting minutes.

Thank you,

Marie P. Kessler | Deputy City Clerk
Clerk of the Commission | City of Gainesville
Office 352-334-5015 | Direct 352-393-8665

Email kesslermp@cityofgainesville.org

For the latest information on the City of Gainesville's action in response to COVID-19, please visit
www.cityofgainesville.org. Dial 3-1-1 on your phone to be connected with the latest COVID-19 information

and resources. You may also send inquires to COVID19@CityofGainesville.org.

Public Records Disclosure: Under Florida's public records law, most written communications to or from City offices and
employees regarding City business are public records and are available to the public upon request. Your email
communications may be subject to public disclosure.
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From: Kessler, Marie P

Sent: Saturday, April 18, 2020 7:22 AM

To: Mary Lou Hildreth <mayorhildreth@aol.com>
Subject: CRC Agenda 4/23/20

Hi Mary Lou,

| wanted to let you know that the agenda for the next public hearing (4/23) was published at
the end of the day yesterday. The minutes are included, but we are still working on compiling
the "eComments" and emails to the CRC City email address. Maybe we can amend the minutes
from last week to add them, or we could include them in the minutes of the next meeting.

Please let me know if you have any questions. Thanks!

Marie Kessler | Deputy Clerk
Office of the Clerk of the Commission
desk 352-393-8665

email KesslerMP@cityofgainesville.org

Note: Under Floridalaw, e-mail addresses are public records. If you do not want your e-mail address released in
response to a public-records request, do not send electronic mail to this entity. Instead, contact this office by phone or
inwriting.

From: Williams, Sharon D. <williamssd@cityofgainesville.org>

Sent: Friday, April 17, 2020 4:49 PM

To: DG_CharterReviewCommission; DG_CLERKS; Barry, Walter O; Baxley, Robin L; Blount, K R;
Bottcher, Susan; Campos, Jorge J.; Chestnut, Cynthia; citycomm; Cohen, Robert S; Crenshaw, Mary
B; Deel, MonicaL; DG_Auditors; DG_CLERKS; dg_lega_staff; Eastman, Bryan; Gainey, Omichele
D; Gonzalez, Nicolas E.; Goodison, Crystal; Harris, Helen J.; Henry, Scherwin L; Hildreth, MaryLou;
Jefferson, Lisal; Krauszer, JessicaN; Lynch, ZanorfaB.; Means, Gilbert S; Nee, Daniel M.;
Scherwin Henry; Sweigard, Kimberly A.; Tattersall, Jeremiah; Vidal-Finn, Sarah C.; Waller, Donna T
Cc: Lynch, Zanorfa B.; Murnahan, Alice F.; Shaley, Nicolle M.; Marshall, Teneeshial; Means,
Gilbert S; Bighie, Ginger; Baxley, Robin L; Bidarski, Edward J; Feldman, Lee R

Subject: CRC Final Agenda

Hello,

The final agendafor the April 23rd virtual meeting is attached and available at the link below. Please
be advise that the minutes from the previous meeting will be added later.

Thanks so much and have a"FUN FRIDAY"!

https:.//legistar.grani cus.com/Gainesville/meetings/2020/4/11603 A_Charter Review Commission 20-
04-23 Meeting Agenda.pdf 2d=3c01437c-3ae9-4acl-adcl-5bch71ecal37

Sharon D. Williams | Executive Assistant to
Clerk of the City Commission | City of Gainesville
Office 352-334-5015 | Direct 352-393-8669
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Email: williamssd@cityofgainesville.org

Citizen Engagement Tip: Did you know that you can sign up to receive emailed alerts on City of
Gainesville topics that interest you? Visit www.cityofgainesville.org, click Agenda & Minutes, and
Sign In (in the top right corner) and add your own tailored “key words’ to get started. Whenever your
keywords appear on any agendafor the City Commission or boards and committees, you will receive
an emailed notice with adirect link to the items.

Public Records Disclosure: Under Florida's public records law, most written communications to or
from City offices and employees regarding City business are public records and are available to the
public upon request. Y our email communications may be subject to public disclosure.

"For the latest information on the City of Gainesville's action in response to COVID-19, please visit
www.cityofgainesville.org. Dial 3-1-1 on your phone to be connected with the latest COVID-19
information and resources. Y ou may also send inquires to COVID19@Cityof Gainesville.org."
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From: Campos. Jorge J.

To: Kessler, Marie P; mayorhildreth@aol.com
Subject: RE: CRC Written Public Comments
Date: Thursday, April 23, 2020 3:03:32 PM
Attachments: image003.png

image004.png

Chair Hildreth,

I know we have an agenda set already, but since we have received this document | would like to have
further discussion about it. Thank you.

Jorge Campos

Chief Inspector

FBI NA 268

545 NW 8t Ave

Gainesville, Florida 32606

352.393.7784 | camposjj@cityofgainesville.org

i GPD on [fj ¥ Follow @GainesvillePD
www.gainesvillepd.org

From: Kessler, Marie P

Sent: Thursday, April 23, 2020 2:16 PM

To: Mary Lou Hildreth <mayorhildreth@aol.com>; Cynthia Chestnut <cchestnut49@gmail.com>; Kali
Blount <blounk@shands.ufl.edu>; Bob Cohen <bobcohen@ivs.edu>; Donna Waller
<donna.t.waller@gmail.com>; Walter Barry <walter4214@gmail.com>; Crystal Goodison
<cgoodison@gmail.com>; Jeremiah Tattersall <jeremiahtattersall@gmail.com>; Bryan Eastman
<bryan@realiststrategies.com>; Nick Gonzales <neg413@gmail.com>; Bottcher, Susan
<BottcherS1@cityofgainesville.org>; Susan Bottcher <swbottcher@swet.com>; Campos, Jorge J.
<camposjj@cityofgainesville.org>; Blount, Kali R <BlountKR1@cityofgainesville.org>; Scherwin Henry
<scherwin@yahoo.com>; DG_CharterReviewCommission
<DG_CharterReviewCommission@cityofgainesville.org>

Cc: Gainey, Omichele D <GaineyOD@cityofgainesville.org>

Subject: CRC Written Public Comments

Hello,

This morning our Communications Department sent the attached analysis from a social media
monitoring service that the City uses to track activity around certain topics. The analysis provides an
overall summary of public sentiment related to the proposed Charter Amendments based on
transactions, engagements and comments on social media. | don’t have much more explanation to
offer about how this works, but we wanted to share this information with the CRC members.

| have saved this analysis along with the public comments received via emails and eComment in the
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CRC OneDrive (Public Comment folder). Log in with your City email address.

Thank you,

Marie P. Kessler | Deputy City Clerk
Clerk of the Commission | City of Gainesville
Office 352-334-5015 | Direct 352-393-8665

Email kesslermp@cityofgainesville.org

For the latest information on the City of Gainesville's action in response to COVID-19, please visit
www.cityofgainesville.org. Dial 3-1-1 on your phone to be connected with the latest COVID-19 information

and resources. You may also send inquires to COVID19@CityofGainesville.org.

Public Records Disclosure: Under Florida's public records law, most written communications to or from City offices and
employees regarding City business are public records and are available to the public upon request. Your email
communications may be subject to public disclosure.

From: Kessler, Marie P

Sent: Wednesday, April 22, 2020 10:55 AM

To: Mary Lou Hildreth <mayorhildreth@aol.com>; Cynthia Chestnut <cchestnut49@gmail.com>; Kali
Blount <blounk@shands.ufl.edu>; Bob Cohen <pbobcohen@ivs.edu>; Donna Waller
<donna.t.waller@gmail.com>; Walter Barry <walter4214@gmail.com>; Crystal Goodison
<cgoodison@gmail.com>; Jeremiah Tattersall <jeremiahtattersall@gmail.com>; Bryan Eastman
<bryan@realiststrategies.com>; Nick Gonzales <neg413@gmail.com>; Bottcher, Susan
<BottcherS1@cityofgainesville.org>; Susan Bottcher <swbottcher@swet.com>; Campos, Jorge J.
<camposjj@cityofgainesville.org>; Blount, Kali R <BlountKR1@cityofgainesville.org>; Scherwin Henry
<scherwin@yahoo.com>; DG_CharterReviewCommission
<DG_CharterReviewCommission@cityofgainesville.org>

Subject: CRC Written Public Comments

Good morning,

Please find attached public comments received through 4/16/20 on the proposed charter
amendments. The first two attachment include comments submitted via to the CRC's shared
and individual City email addresses. The second attachment includes comments received online
in the "eComment" section of the City's Agendas & Minutes web page. Finally, there is one
comment that was received by mail or fax.

The comments are also saved in the CRC OneDrive folder. If you have received written
comments not included here, please forward them to me. | will continue to compile and

distribute comments through the final public hearing on April 30th.

Hope you are well, and I'll see you during the virtual meeting tomorrow.

Marie Kessler | Deputy Clerk
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Office of the Clerk of the Commission
desk 352-393-8665

email KesserMP@cityofgainesville.org

Note: Under Floridalaw, e-mail addresses are public records. If you do not want your e-mail address released in
response to a public-records request, do not send electronic mail to this entity. Instead, contact this office by phone or
inwriting.

From: Kessler, Marie P

Sent: Monday, April 20, 2020 8:17 AM

To: Mary Lou Hildreth <mayorhildreth@aol.com>; Cynthia Chestnut <cchestnut49@gmail.com>; Kali
Blount <blounk@shands.ufl.edu>; Bob Cohen <bobcohen@ivs.edu>; Donna Waller
<donna.t.waller@gmail.com>; Walter Barry <walter4214@gmail.com>; Crystal Goodison
<cgoodison@gmail.com>; Jeremiah Tattersall <jeremiahtattersall@gmail.com>; Bryan Eastman
<bryan@realiststrategies.com>; Nick Gonzales <neg413@gmail.com>; Bottcher, Susan
<BottcherS1®@cityofgainesville.org>; Susan Bottcher <swbottcher@swet.com>; Campos, Jorge J.
<camposjj@cityofgainesville.org>; Blount, Kali R <BlountKR1@cityofgainesville.org>; Scherwin Henry

<scherwin@yahoo.com>
Subject: CRC Agenda 4/23/20

Good morning,

You will find attached the agenda for the second Charter Review Commission Public Hearing this
Thursday, April 23 from 6:00 — 8:00 pm. You should have received a separate calendar invitation with
the Zoom meeting details. Please let me know if you have any questions.

We are working on compiling the public comments received via email and “eComment” to add to the
meeting minutes.

Thank you,

Marie P. Kessler | Deputy City Clerk
Clerk of the Commission | City of Gainesville
Office 352-334-5015 | Direct 352-393-8665

Email kesslermp@cityofgainesville.org

For the latest information on the City of Gainesville's action in response to COVID-19, please visit
www.cityofgainesville.org. Dial 3-1-1 on your phone to be connected with the latest COVID-19 information
and resources. You may also send inquires to COVID19@C CityofGainesville.org.

Public Records Disclosure: Under Florida's public records law, most written communications to or from City offices and
employees regarding City business are public records and are available to the public upon request. Your email
communications may be subject to public disclosure.

From: Kessler, Marie P

Sent: Saturday, April 18, 2020 7:22 AM

To: Mary Lou Hildreth <mayorhildreth@aol.com>
Subject: CRC Agenda 4/23/20
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Hi Mary Lou,

| wanted to let you know that the agenda for the next public hearing (4/23) was published at
the end of the day yesterday. The minutes are included, but we are still working on compiling
the "eComments" and emails to the CRC City email address. Maybe we can amend the minutes
from last week to add them, or we could include them in the minutes of the next meeting.

Please let me know if you have any questions. Thanks!

Marie Kessler | Deputy Clerk
Office of the Clerk of the Commission
desk 352-393-8665

email KesslerMP@cityofgainesville.org

Note: Under Floridalaw, e-mail addresses are public records. If you do not want your e-mail address released in
response to a public-records request, do not send electronic mail to this entity. Instead, contact this office by phone or
in writing.

From: Williams, Sharon D. <williamssd@cityofgainesville.org>

Sent: Friday, April 17, 2020 4:49 PM

To: DG_CharterReviewCommission; DG_CLERKS; Barry, Walter O; Baxley, Robin L; Blount, K R;
Bottcher, Susan; Campos, Jorge J.; Chestnut, Cynthia; citycomm; Cohen, Robert S; Crenshaw, Mary
B; Deel, MonicaL; DG_Auditors; DG_CLERKS; dg_lega_staff; Eastman, Bryan; Gainey, Omichele
D; Gonzalez, Nicolas E.; Goodison, Crystal; Harris, Helen J.; Henry, Scherwin L; Hildreth, MaryL ou;
Jefferson, Lisal; Krauszer, JessicaN; Lynch, ZanorfaB.; Means, Gilbert S; Nee, Daniel M.;
Scherwin Henry; Sweigard, Kimberly A.; Tattersall, Jeremiah; Vidal-Finn, Sarah C.; Waller, Donna T
Cc: Lynch, Zanorfa B.; Murnahan, Alice F.; Shalley, Nicolle M.; Marshall, TeneeshialL; Means,
Gilbert S; Bighie, Ginger; Baxley, Robin L; Bidarski, Edward J; Feldman, Lee R

Subject: CRC Final Agenda

Hello,

The final agendafor the April 23rd virtual meeting is attached and available at the link below. Please
be advise that the minutes from the previous meeting will be added | ater.

Thanks so much and have a"FUN FRIDAY"!

https:/|egistar.grani cus.com/Gainesville/meetings/2020/4/11603 A_Charter Review Commission_20-
04-23 Meeting Agenda.pdf?d=3c01437c-3ae9-4acl-adcl-5bch71ecal37

Sharon D. Williams | Executive Assistant to
Clerk of the City Commission | City of Gainesville
Office 352-334-5015 | Direct 352-393-8669

Email: williamssd@cityofgainesville.org

Citizen Engagement Tip: Did you know that you can sign up to receive emailed aerts on City of
Gainesville topics that interest you? Visit www.cityofgainesville.org, click Agenda & Minutes, and
Sign In (in the top right corner) and add your own tailored “key words’ to get started. Whenever your
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keywords appear on any agenda for the City Commission or boards and committees, you will receive
an emailed notice with adirect link to the items.

Public Records Disclosure: Under Florida's public records law, most written communications to or
from City offices and employees regarding City business are public records and are available to the
public upon request. Y our email communications may be subject to public disclosure.

"For the latest information on the City of Gainesville's action in response to COVID-19, please visit
www.cityofgainesville.org. Dia 3-1-1 on your phone to be connected with the latest COVID-19
information and resources. Y ou may also send inquires to COVID19@Cityof Gainesville.org."
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From: Kessler, Marie P

To: Campos, Jorge J.
Cc: Wilson, Mark A
Subject: RE: CRC public comment
Date: Thursday, April 30, 2020 8:58:55 AM
Attachments: image001.png
image003.png

| see the folder, but | don’t see any files. Unfortunately, | don’t know of another way to transfer
them without involving IT. Maybe they could somehow send the files you selected to me?

Marie P. Kessler | Deputy City Clerk
Clerk of the Commission | City of Gainesville
Office 352-334-5015 | Direct 352-393-8665

Email kesslermp@cityofgainesville.org

For the latest information on the City of Gainesville's action in response to COVID-19, please visit
www.cityofgainesville.org. Dial 3-1-1 on your phone to be connected with the latest COVID-19 information
and resources. You may also send inquires to COVID19@_CityofGainesville.org.

Public Records Disclosure: Under Florida's public records law, most written communications to or from City offices and
employees regarding City business are public records and are available to the public upon request. Your emalil
communications may be subject to public disclosure.

From: Campos, Jorge J.

Sent: Thursday, April 30, 2020 8:45 AM

To: Kessler, Marie P <KesslerMP @cityofgainesville.org>
Cc: Wilson, Mark A <WilsonMA1@gru.com>

Subject: RE: CRC public comment

Marie,

I have gone through and deleted the emails that do not apply. | exported the PST file to a folder in
the CRC onedrive folder labeled email but | am getting an error. Can you see it?

Jorge Campos

Chief Inspector

FBI NA 268

545 NW 8" Ave

Gainesville, Florida 32606

352.393.7784 | camposjj@cityofgainesville.org

K GPD on l] W Follow @GainesvillePD
www.gainesvillepd.org

From: Kessler, Marie P
Sent: Thursday, April 30, 2020 8:03 AM
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To: Campos, Jorge J. <camposjj@cityofgainesville.org>
Cc: Wilson, Mark A <WilsonMA1@gru.com>
Subject: CRC public comment

Inspector Campos,

| requested that IT search for all emails related to the proposed charter amendments from each
of the City email accounts belonging to the CRC members. Because you are City staff, the
search returned a significant numbers of emails. Some of the emails are not related to CRC
business, so | wanted to ask if you would prefer to review the emails and send me the ones
with relevant comments.

Y ou should be able to open the link below in Outlook. If you have difficulty accessing the link
below, please let me know. | have copied Mark Wilson from IT herein case we need his
assistance.

8 1136] SR-13213 041620-042320 (5).pst

Thank you,

Marie Kesser
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