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ALACHUA COUNTY
SHERIFF’S OFFICE

SHERIFF SADIE DARNELL
June 18, 2020
Gainesville City Commission

June 8, 2020 - Request of City Manager Feldman |

“To make a presentation on the process and
procedures employed at the DOJ used to
investigate allegation of excessive use of
force and allegations of inmate abuse”
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Recent Article: Lakeland Ledger
June 8, 2020 (Florida based data ****time range)

» Fewer than a third of excessive force cases...resulted in
termination or resignation

» Most Florida LEO/Corrections officers...kept their jobs
» About 20% landed another...job in Florida

p» About 59% of excessive force cases...involved corrections
officers who work in a prison or county jail...

Florida State Statute (F.S.S.) 112.533(1)(a) |
Receipt and processing of complaints |

Main points regarding legal requirements in Florida:

» Every...corrections agency shall establish
and put into operation a system for the
receipt, investigation and determination of
complaints received...from any person...”
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Additional legal requirements -
Florida State Statutes

» Any person who is a participant in an internal
investigation, including the complainant, ...who willfully
discloses any information...before the complainant
...becomes a public record...commits a misdemeanor of the
first degree... 112.533 (1)(a)

» The person preparing the report must verify that the
contents are true and accurate and must include a
designated statement swearing under penalty of perjury.
Knowing making a false declaration, under this section,
commits a felony of the third degree, 92.525

DOJ Grievance Procedures - Informal and
Formal Grievances and Appeal Process

» As part of the Booking in process each inmate is given a
copy of the Inmate Handbook. The Handbook is also
posted on our Website for anyone who wants to review it.

Classification Unit

» Included as part of their responsibilities, DOJ
Classification Unit personnel assist with conflict resolution
and track and monitor inmate grievances.
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ACSO Allegations of Criminal Conduct - Process:

Generally, when an allegation of criminal conduct is
received, two (2) parallel investigations are initiated:

1. An Administrative Investigation: Administrative
Investigations regarding Criminal Conduct are investigated
by ACSO’s Office of Professional Standards by experienced
personnel at the rank of Lieutenant.

2. A Criminal Investigation: adheres to Criminal Code
procedures as outlined in Florida State Statutes.

Administrative Investigation Process:
Criminal Conduct

1. Allegation received (from inmate or via
supervisor’s review of use of force reports/video)

2. Ensure medical evaluation of involved individuals
3. Gather and examine all available evidence E‘

4. Present initial findings to Sheriff to determine
work status of employee

5. Ensure the Criminal Investigations Division (CID) -
is provided initial information to begin investigating
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Administrative Investigation Process:
Criminal Conduct - continued

6. The assigned OPS Lieutenant interviews subject employee:

» FS.S. 112(2)(a) gives the subject employee the right to review ALL
available evidence immediately prior to questioning

» “Notwithstanding the foregoing provisions, the officer who is the \
subject of the complaint, along with legal counsel or any other \
representative of his or her choice, may review the complaint and
all statements regardless of form made by the complainant and
witnesses and all existing evidence, including, but not limited to,
incident reports, analyses, GPS locator information, and audio or
video recordings relating to the investigation, immediately before
beginning the investigative interview.”

Administrative ALACHUA COUNTY SHERIFF'S OFFICE
Investigation Process:  pB=& e
Criminal CondUCt = The purpase of this isterview i to solict responses thut will st in determining whether

- At i i S e i e
continued g st f i e el

No answer given, niof 2ay information gained by reason of such statements, may, 23 2 matter of
constitutional Jaw, be admissible against you in any criminal proceediag filed a3 a result of the
actions we are investipating foday. However, should you engage in lying, untruthfulness,

7. The subject employee s also P e e ] |

given a Garr‘ity Warn‘ing obstruction of justice,

1 have read and undentand the above.

SIGNATURE: DATETIME:
WITNESS: DATETIME:

WITNESS: DATETIME:
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Administrative Investigation Process:
Criminal Conduct - continued

8. OPS Investigative report is completed and forwarded to
each commander in the subject employee’s chain of
command independently for their recommendation(s)

9. Final determination is made by the Sheriff after review
of commander recommendations

10. Subject employee is notified of determination as to
discipline

Administrative Investigation Process:
Criminal Conduct - continued

11. Subject employee under F.5.S. 112 has a right to a
Loudermill Hearing and/or an appeals process under F.S.S.
86.342

12. Disciplinary findings are reported to the Florida
Department of Law Enforcement (FDLE) Criminal Justice
Standards and Training Commission (FDLE/CJSTC)
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ALAGHUA COUNTY SHERIFF'S OFFICE
Discipine Lavel and Point Scale

DISCIPLINE LEVEL AND POINT SCALE
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Sustained Allegations of Criminal
Conduct

» During my tenure, since November 2006, there have been
approximately 37 Sustained allegations of Criminal
Conduct against Department of the Jail sworn employees.

» The allegations range from theft of biscuits, Driving Under
the Influence, worthless check to child pornography.




Sustained allegations of Criminal
Conduct - Inmate Abuse

Tracking # Rank

07-FC-154 Detention Officer

14-14-67 Detention Officer
19-1A-84 Detention Officer
20-1A-19 Detention Officer
20-1A-24 Detention Officer

Allegation

Criminal Conduct (Coerced Inmate to
Fight Another Inmate)

criminal Conduct (Agg. Assault w/ a
Deadly Weapon)

Criminal Conduct (Battery)
Criminal Condcut (Battery)

Criminal Conduct (Battery)

5

5

Findings

Discipline Received

Reassigned as a Criminal Justice Technicfan in Booking Support
Bureau 11/12/2007

Termination - Emp. Resigned while under investigation
10/14/2014

Termination 01/10/2020

Resigned in lieu of termination 04/15/2020

Termination 06/04/2020

Incident from 2019-1A-84

6/12/2020
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Incident from 2020-1A-19

Incident from 2020-1A-24

10
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Early Identification System (EIS) Report

» OPS will create an EIS report...when an employee meets or exceeds a
numerical threshold...

B An EIS report should be used by supervisors as a tool to assist in
determining if job stress or job performance problems exist

» An EIS must be reviewed in combination with other criteria such as;

» Input from previous supervisors

p Observations
» Work product (quality and quantity)
p Commendations

Alachua County Sheriff’s m | |
Office | ” ” "’_!_/ | |

is
#B8CANTWAIT COMPLIANT

The Alachua County Sheriff’s Office is proud to
be #8cantwait compliant.
All 8 have been part of our policy and

IS
procedures during Sheriff Darnell’s tenure and #8 c nN Twnrr

have helped shape the culture of our policing
methods. On the next slide are the sections of G 0 M P l l n N T
our policies that specifically address each
concern. Full copies of our policy and
procedures are available and can be provided
with a public records request.

ALAGHUA GOUNTY SHERIFF'S OFFIGE
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HBCANTWAIT

1. Ban Chokeholds and Strangleholds: DIR 802 - “...Deadly Force Restrictions
Lateral Vascular Neck Restraint/Carotid Restraint - The ACSO does not
authorize the use of these neck restraints at this time.”

2. Require De-escalation: DIR 802"..When feasible and practical, employees
shall attempt to resolve potential use of force situations with non-physical
force alternatives, such as the use of advice, persuasion or verbal warning
prior to resorting to the use of force.”

3. Require Warning Before Shooting: DIR 802 - “...when feasible a verbal
warning is given to the fleeing subject prior to the use of deadly force,
Unless impractical under the circumstances, employees shall attempt to give
a verbal warning prior to the use of deadly force.”

4. Exhaust all Alternatives Before Shooting: DIR 802"..When feasible and
practical, employees shall attempt to resolve potential use of force
situations with non-physical force alternatives, such as the use of advice,
persuasion or verbal wamning prior to resorting to the use of force.”

5. Duty to Intervene: DIR 353 - “...1. Duty to Repart Misconduct - The quickest
way for misconduct to continue at the ACSO is for employees to tolerate it
among their fellow workers. Misconduct by any employee reflects poorly on
all. For this reason, employees will report any violation of directives, policies
and procedures to appropriate authority.”

Code of Ethics signed by employees states, “I, also ACCEPT responsibility for
encouraging others in my profession to abide by this CODE,”.

6. Ban Shooting at Moving Vehicles: DIR 802—". ‘M
at ar from a moving vehicle is a dangerous and gerse
with unpredictable results and is prahibited as a gene!
self-defense or defense of another person when the su'y
clear and present deadly force threat.”

7. Establish Use of Force Continuum: DIR 8024‘...The Fo
Model - Similar to the former Response to Resistance Mat|
Guidelines consist of Subject Resistance Levels and torresp
Response Levels; however, both categories have been strea
the process of analyzing potential subject resistance levels a
with an appropriate and reasonable use of farce. * \

8. Require All Force Be Reported: ACSO 802 - “.,.INCIDENT DOG
- Each "use of force” incident as defined by ACSO Directive will £
documented by involved employees. This includes the pomllm; ol
firearm, Taser, display of K-9 or other weapon directly af*. another p
a show of force with the express purpose of establishing!control an
detaining or arresting the subject.”
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