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Transition to GCRA
What’s been happening since the 
Plan approval and Covid-19.

Strategic Plan + Action 
Agenda
Review FY20-21 priorities and how they 
relate to the Reinvestment Plan.

Next Steps

01. 02. 03.

Today’s Agenda

04.

Consolidated Plan 
Objectives + Initiatives
Review of Objectives from the Plan and 
an update on all GCRA Initiatives.



Transition to GCRA



JUNE – JULY - AUGUSTFEBRUARY - MARCH

02/19 Final Community Engagement 
Meeting for Plan Consolidation

02/27 GCRAAB Approves 10-Year Plan

03/05 City Commission Approves 10-
Year Plan

03/13 GCRA Team Begins Working 
Remotely

03/16 City Closes Offices for Covid-19 
Pandemic

03/17 GCRA Plan Unveiling Event 
Canceled

03/23 City/County Waive Requirement 
for Joint Meeting

03/31 GCRA Consolidated 10-Year Plan 
Distributed Electronically

04/13-17 GCRA Offices Packed

04/17 GCRA Office Moves into 
Temporary Space at GTEC

04/21 GCRAAB Canceled

05/12 City Strategic Planning 
Workshop for Leadership Team

05/19 GCRAAB Canceled

APRIL - MAY

06/2-4 City Commission Strategic 
Planning Meetings

06/16 GCRAAB Meeting Held Via 
Zoom - FY20 Amended & FY21 
Budget Approved + Heartwood

06/19 City Strategic Planning 
Workshop for Leadership Team

07/21 GCRAAB Meeting Held Via 
Zoom – Attainable Housing

08/18 GCRAAB Meeting Held Via 
Zoom – Heartwood + Attainable 
Housing

Presenter
Presentation Notes
April/May Team underwent training w/ the Clerk’s office on how to run the Zoom meeting and rules around it. Created new operational procedures for Remote Working, April began the standing up of GNV Cares and weekly meetings around how to manage and administer the program and budget creation/setup for June review approval to meet City’s deadline.



Presenter
Presentation Notes
The new normal is zoom – we’ve created internal accountability through Microsoft Team and regular meetings around the Team Action Plan. Plan created for working from home and creates accountability and tracks next steps on all the work we do.

For first 8 weeks 30m checkins on transitional issues/concerns.

Weekly PM Check-ins (6)
Weekly Mgmt. Meeting
Weekly Operational Meeting
Weekly Team Meeting on Friday
M-Th “Power Hour” Daily Team Checkin (Work together on Zoom) 8.30-9.30a



New Reporting & Roles

In the old model, the CRA Team reported directly 
to the City Manager as the CRA Executive Director.

CRA GCRA

As a City Department the GCRA now reports to Assistant City 
Manager, Deborah Bowie (02/17) along with other “outward 

facing” departments.



New Advisory Board Structure
As a City Department, the GCRA has one 15-member Advisory 

Board that meets monthly and agenda items requiring 
approval are routed through the City Manager to be 

scheduled for City Commission meetings.

4 ADVISORY BOARDS + 4 PLANS + 4 DISTRICTS 1 ADVISORY BOARD + 1 PLAN + 1 DISTRICT

As a CRA, there were four Advisory Boards that met 
either monthly or bi-monthly and the Governing 

Board was made up of members of the City 
Commission seated as a separate CRA Board that 

also met monthly.



CRA Transitional Progress
NW 1st Avenue

- Completing Transition of Management Guidebook

- Addressing Known Issues

- Updating As-Builts

South Main Street

- Completing Transition of Management Guidebook

- Addressing Known Issues

- Updating As-Builts

Maintenance

- Heartwood/Cornerstone Maintenance Until Association 

Turnover

Presenter
Presentation Notes
These aren’t reflected in the GCRA Roadmap but are part of completing the work of the CRA.



Additional Accomplishments & 
Coordination to Date
• Working Groups – Affordable Housing, Vision Zero, Food Desert, Job 

Training/Career Development, Innovation District, Workday

• Updated “GCRA Emergency Response Plan” for Covid-19 + Addition 

of GTEC Mgmt.

• GCRA Budget Creation & Account Cleanup

• FY20 Amended Budget/FY21 Budget Approved, Debts Paid from 

TIF, Development Agreement Payouts Appropriated

• Hiring + City Solicitation Evaluation Committees

• Equity Toolkit “Guinea Pig” for O.E.O.

• GNVCARES for Businesses Funding + Administration

• Team Mid-Year Reviews + Goal Setting

• Website Update to GCRA + Add Consolidated Plan (Continuing)

• Public Records Requests + Audit Responses

Presenter
Presentation Notes
Most of these efforts contribute to collaboration around action items in the strategic plan and GCRA Roadmap efforts and support to City-wide hiring and evaluation efforts.



Strategic Plan & 
2020/2021 Action 
Agenda



T O P  P R I O R I T Y
AFFORDABLE HOUSING STRATEGY – CITY MANAGER
DOWNTOWN MASTER PLAN & DEVELOPMENT 
STANDARDS/GUIDELINES - CAPER

H I G H  P R I O R I T Y
GAINESVILLE EAST INCENTIVIZED DEVELOPMENT PLAN - GCRA

FOOD DESERT ELIMINATION PLAN – STRATEGIC INITIATIVES
GAINESVILLE EAST INCENTIVIZED DEVELOPMENT PLAN - GCRA
VISION ZERO ACTION STRATEGY – MOBILITY

P O L I C Y
SMALL BUSINESS RETENTION, GROWTH & SUPPORT – GCRA
JOB TRAINING/CAREER DEVELOPMENT PROGRAM – CAPER

M A N A G E M E N T
GCRA DEVELOPMENT AGREEMENTS – GCRA
GTEC DIRECTION – GCRA
GNV CARES – CAPER
HEARTWOOD DEVELOPMENT – GCRA

APPROVED ACTION AGENDA + 
GCRA INITIATIVES

Presenter
Presentation Notes
ADOPTED IN MAY 2020 – Included in your backup



Consolidated Plan 
Objectives + 
Initiatives







Presented public 
infrastructure project to 
GCRAAB Board to 
support land donation 
by HCD

UPDATE

GCRA ROLE

FUNDING UPDATE

FY20 Unobligated
$11,667

FY21 Budgeted
$250,000

Lead –Need Assessments Report
Funding Partner – Duval Infrastructure for Affordable Housing (Housing & Community 
Development)



Model Home Under 
Construction

VISION

Homebuilder Solicitation 
Completed

UPDATE

Realty Firm Under Contract

Implemented Racial Equity 
Toolkit for Decision Making

GCRA ROLEFUNDING UPDATE

FY20 Unencumbered 
$234,134
FY21 Budgeted $150,000

Lead - Heartwood Development
Lead - Home Owner’s Association Mgmt.
Partner – Affordable Housing with HCD



RFP for Consultant to 
Lead Project Forward 
Under Review

VISION

UPDATE

GCRA ROLEFUNDING UPDATE

Contributing to WSPP 
Project Team for 
Trailhead Improvements

Exploring potential for 
partnership Historic Mt 
Carmel Baptist Church

FY20 Unencumbered 
$536,242
FY21 Budgeted $795,000

Lead – GCRA/Consultant on Historic Heritage Trail
Partner – AQJ Project + Trailhead with WSPP
Partner – Comfort Station for Trail with UF/Mt. Carmel Church
Partner – Water Tower Fencing with GRU



UPDATE

FUNDING UPDATE

Assigning Lead PM + 
Next Steps

FY20 Unencumbered 
$800,456
FY21 Budgeted $0

GCRA ROLE

Lead – GCRA

Presenter
Presentation Notes
Similar to efforts in Duval Neighborhood – Needs Assessment



UPDATE

FY20 Unencumbered 
$15,000
FY21 Budgeted $15,000

Lead – GCRA

Assigning Lead PM + 
Next Steps

FUNDING UPDATE

GCRA ROLE



UPDATE

Relaunched 
conversation around 
Infill Housing and 
Project Goals with 
GCRAAB

FY20 Unencumbered 
$308,186
FY21 Budgeted $400,000

Lead – Creating Affordable Housing
Partner – Affordable Housing Working Group

UPDATE

FUNDING UPDATE

GCRA ROLE

Presenter
Presentation Notes
Presented at July-August GCRAAB
Assembling Team to create scope/schedule
Discussing moratorium and focus on niche affordable housing 



UPDATE

FY20 Unencumbered 
$500,000
FY21 Budgeted $250,000

Lead - GCRA

P Coordinating 
Acquisitions with 
Priority Projects

UPDATE

FUNDING UPDATE

GCRA ROLE



UPDATE

GCRA joined Food 
Desert Action Planning 
Group Meetings and 
UF/IFAS Community 
Working Group

H I G H  P R I O R I T Y
FOOD DESERT ELIMINATION PLAN

FY20 Unencumbered 
$25,000
FY21 Budgeted $250,000

Lead – GCRA 

UPDATE

FUNDING UPDATE

GCRA ROLE



UPDATE

Completed Revision to 
Residential Paint 
Program
for October GCRAAB

FY20 Unencumbered $0
FY21 Budgeted $72,000

Lead - GCRA

UPDATE

FUNDING UPDATE

GCRA ROLE



UPDATE

FY20 Unencumbered 
$6,585
FY21 Budgeted $91,350

GCRA ROLE

Lead – GCRA
Partner – Transitioning to PWD/PRCA

Completed bids/contracts 
for District-wide 
maintenance for FY20-21

UPDATE

FUNDING UPDATE

GCRA ROLE





UPDATE

GCRA ROLE

FUNDING UPDATE

Working Group 
Formed

FY20 Unencumbered 
$100,000
FY21 Budgeted $700,000

Lead – City Manager
Funding Partner – GCRA Land Acquisition

H I G H  P R I O R I T Y
GAINESVILLE EAST INCENTIVIZED DEVELOPMENT PLAN 



UPDATE

GCRA ROLE

FUNDING UPDATE

RFP in progress

FY20 Unencumbered 
$100,000
FY21 Budgeted $150,000

Lead – CAPER
Funding Partner - GCRA



UPDATE

GCRA ROLE

FUNDING UPDATE

Federal Appraisal & 
Environmental Study

FY20 Unencumbered 
$100,000
FY21 Budgeted $150,000

Lead – CAPER
GCRA – Funding Partner



UPDATE

GCRA ROLE

FUNDING UPDATE

SW 9th Street Extension 
Completed & 
Processing

FY20 Unencumbered 
$555,750
FY21 Budgeted $0

Lead - GCRA
M A N A G E M E N T
GCRA DEVELOPMENT AGREEMENTS 

Presenter
Presentation Notes
To be presented at October GCRAAB



UPDATE

GCRA ROLE

FUNDING UPDATE

RFP for Real Estate 
Broker Completed

Lead – CAPER

FY20 Unencumbered 
$1,005,647
FY21 Budgeted $0

M A N A G E M E N T
GCRA DEVELOPMENT AGREEMENTS 



UPDATE

GCRA ROLE

FUNDING UPDATE

Working Group 
Formed

FY20 Unencumbered 
$25,000
FY21 Budgeted $75,000

P O L I C Y
JOB TRAINING/CAREER DEVELOPMENT PROGRAM

Lead - CAPER
Partner - GCRA



UPDATE

GCRA ROLE

FUNDING UPDATE

Completed Revision to 
Program for October 
GCRAAB

FY20 Unencumbered $0
FY21 Budgeted $250,000

Lead - GCRA



UPDATE

GCRA ROLE

FUNDING UPDATE

Pursuing two potential 
development partners

FY20 Unencumbered 
$4,290
FY21 Budgeted $250,000

Lead – GCRA + R.E. Broker
P O L I C Y
SMALL BUSINESS RETENTION, GROWTH & SUPPORT 

M A N A G E M E N T
GCRA DEVELOPMENT AGREEMENTS 

Actively managing 
COA



UPDATE

GCRA ROLE

FUNDING UPDATE

GCRA Update on ED 
Programs + Proposed 
Program Development

FY20 Unencumbered 
$7,300
FY21 Budgeted $600,000

Hiring for GCRA E.D. 
Manager

H I G H  P R I O R I T Y
FOOD DESERT ELIMINATION PLAN

P O L I C Y
SMALL BUSINESS RETENTION, GROWTH & SUPPORT 

Lead - GCRA H I G H  P R I O R I T Y
GAINESVILLE EAST INCENTIVIZED DEVELOPMENT PLAN 

Tacachale Reuse Plan



UPDATE

GCRA ROLE

FUNDING UPDATE

RFP Completed

FY20 Unencumbered 
$150,000
FY21 Budgeted $0

Lead – CAPER
GCRA - Funding Partner
UF – Funding Partner

T O P  P R I O R I T Y
DOWNTOWN MASTER PLAN & DEVELOPMENT STANDARDS/GUIDELINES

P O L I C Y
SMALL BUSINESS RETENTION, GROWTH & SUPPORT 

M A N A G E M E N T
GCRA DEVELOPMENT AGREEMENTS 



UPDATE

GCRA ROLE

Beginning GTEC 
Repositioning Analysis

Relocated to GTEC

P O L I C Y
SMALL BUSINESS RETENTION, GROWTH & SUPPORT 

P O L I C Y
JOB TRAINING/CAREER DEVELOPMENT PROGRAM

M A N A G E M E N T
GTEC DIRECTION

FY20 Unencumbered 
$390,588
FY21 Budgeted $250,000

FUNDING UPDATE

Biweekly Meetings 
with SFC & 
Tenant/Lease Mgmt.

Lead – GCRA





UPDATE

FUNDING UPDATE

Refining Scope with 
City Partners

FY20 Unencumbered 
$100,000
FY21 Budgeted $50,000

Lead - GCRA
H I G H  P R I O R I T Y
VISION ZERO ACTION STRATEGY 

P

GCRA ROLE



H I G H  P R I O R I T Y
VISION ZERO ACTION STRATEGY 

UPDATE

FUNDING UPDATE

Refining Scope with 
City Partners

FY20 Unencumbered 
$100,000
FY21 Budgeted $50,000

Lead - GCRA

P

GCRA ROLE



UPDATE

FUNDING UPDATE

H I G H  P R I O R I T Y
VISION ZERO ACTION STRATEGY 

Refining Scope with 
City Partners

FY20 Unencumbered 
$100,000
FY21 Budgeted $50,000

Lead - GCRA

P

GCRA ROLE



UPDATE

GCRA ROLE

FUNDING UPDATE

H I G H  P R I O R I T Y
VISION ZERO ACTION STRATEGY 

Refining Scope with 
City Partners

FY20 Unencumbered 
$100,000
FY21 Budgeted $50,000

Lead - GCRA

P



UPDATE

FUNDING UPDATE

H I G H  P R I O R I T Y
VISION ZERO ACTION STRATEGY 

Refining Scope with 
City Partners

FY20 Unencumbered 
$100,000
FY21 Budgeted $50,000

Lead - GCRA

P

GCRA ROLE



H I G H  P R I O R I T Y
VISION ZERO ACTION STRATEGY 

UPDATE

FUNDING UPDATE

Refining Scope with 
City Partners

FY20 Unencumbered 
$100,000
FY21 Budgeted $50,000

Lead - GCRA

P

GCRA ROLE



Next Steps



GCRA Enhanced Reporting

Presenter
Presentation Notes
Enhanced Reporting
Perform GNV
Newsletter Quarterly – Updates
Dashboard



Thank you!
We look forward to your feedback – email us at info@gainesvillecra.com
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