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HIGHLIGHTS:

American Residential Communities’ 
principal (Patrick E. Law), has been 
building multifamily developments 
in Florida since 1986.

ARC’s development Team has been 
involved with the development of 
affordable housing in Florida for 
over 17 years.

I (Stacy Banach) have been working 
with the development company on 
affordable and student housing for 
over 16 years.



Highlights:

We have over 2,200 units of 
affordable housing in our portfolio.

ARC & New South have just broke 
ground on a 2-Phase 110 unit 
affordable elderly development in 
Orange County, Madison Landing.

We were awarded (2) other 
affordable developments this year, 
Madison Highlands in Tampa and 
Madison Square in Cape Coral. 

Construction is expected to begin 
on both of these developments this 
year.



Project Brief Summary

Applicant will apply to Florida Housing Finance Corporation 
(FHFC)

Funding Type: 9% Low Income Housing Tax Credits

Project Name: Madison Moor

Project Type: Elderly (55+)

Proposed Number of Units: 86 Units

Building Type: Mid-Rise (5-Story)

More details to follow…



Location Map

N

The proposed 
Madison Moor site 
is located at 
2420 SE 
Hawthorne Road, 
Gainesville, FL 
32641.





The property for the proposed Madison Moor development 
is located in Gainesville’s Eastside Community 
Redevelopment Area. 

This allows for the application to meet (2) of FHFC’s funding 
goals, thus increasing the odds for an award!

The following (7) pages are included to demonstrate the 
proximity of the site to transportation and community 
services. 



TRANSPORTATION: The location of this property has excellent proximity to Gainesville’s public 

transportation. The Gainesville Transit Authority (RTA)has multiple bus stops located in walking distance 

from the property and transfer stations throughout Alachua County. The Rosa Parks Transfer Station 

(700 SE 3rd Street.), is located just 1.9 miles from the Madison Moor property. There are also four (4) 

different bus routes which can be accessed by seven (7) different bus stops, all located within 1,200 feet 

from the site. One of the closest bus stops to the property (250 feet), allows future residents access to 

three different routes. All the routes accessible to the site and in walking distance will take travelers to 

the Rosa Parks Transfer Station. RTS also has an ADA Complementary Paratransit Service which provides 

door-to-door service to paratransit certified people on an appointment basis. The Madison Moor site is 

located in this service area as well. 



FOOD SERVICES: Residents at Madison Moor will have direct access to convenience stores, 

grocery stores, produce stores and even farmer’s markets by means of bus, vehicle or 

walking. The site is directly adjacent to a Dollar General and across the street from a Family 

Dollar. All other major grocery and produce stores are located within 3 miles and available 

by bus, with bus stops located at the project entrance less than 250 feet away.



MEDICAL: Madison Moor is applying for an elderly demographic, and therefore hospitals, doctor’s 

offices and pharmacies will be vital services for the tenants. University of Florida’s Health system is 

one of the best in the southeast. Residents will have access to a broad range of family and specialty 

care. The UF Shands hospital is located just 3 miles from the site. There are multiple family doctors, 

clinics and pharmacies located just minutes from the site. Alachua County Health Department, which 

has doctors and senior social services, is located within a 10-minute walk from the property.



COMMUNITY CENTERS & SENIOR ACTIVITIES: As shown in the table below, Gainesville has many civic 

centers located in close proximity of the site. As part of the Eastside CRA’s revitalization efforts, the 

City has been helping fund the new Gainesville Technology Entrepreneurship Center (GTEC). GTEC 

offers flexible times for the use of pre-arranged meeting spaces for community meetings and 

counseling. Because of its close proximity to the site, Madison Moor held a neighborhood workshop 

at GTEC during preliminary development planning with local community.



PARKS, RECREATION& CULTURAL ACTIVITIES: With senior lifestyles now commonly 

depicted as “active adult living”, it is important that residents have alternative resources 

for exercise and outdoor activities beyond what is offered in their place of residence. 

Gainesville has much to offer active adults, specifically parks and cultural activities.  The 

table on the next page provides a sample of the many parks available to the residents. 



EDUCATION &EMPLOYMENT OPPORTUNITIES: University of Florida Health states that it is the 

Southeast’s most comprehensive academic health center, which encompasses hospitals, physician 

practices, colleges, centers, institutes, programs and services across northeast and north-central 

Florida. UF Health employs over 22,000 people. The Madison Moor site is located approximately 3 

miles from the UF Shands Hospital which has nearly 900 physicians along with more than 9,000 

nursing and support staff. In total, the hospital is the 2nd largest employer in Alachua County, just 

behind the University itself with over 27,000 employees. Gainesville Technology Entrepreneurship 

Center (GTEC)is a 30,000 sq. ft. business incubator located across the street from the Madison Moor 

site. It is owned by the city and managed by Santa Fe College. The emphasis of the program is 

technology and light manufacturing. The GTEC incubator has created jobs and strengthened the 

Gainesville area economy since 2000 by cultivating successful technology companies.



SHOPPING, CLOTHING & MISCELLANEOUS: The table below was limited to the larger more 

prevalent shopping resources near the property. There are hundreds of other shopping 

and retail services (i.e., banks, clothing, restaurants, beauty care, auto parts, places of 

worship, etc.), all located in walking distance to the site.



Project Details
Development Type: Affordable Elderly (55+)
Building Type: 5-Story Mid-Rise
Structure: Post tension concrete with structural metal Infill
Parking: Surface
Acreage 2.9 Acres
Total Units: 86
Approximate Building Size: 80,000 SF 

Proposed Unit Mix & Sizes: 1 Bed / 1 Bath - 43 Units   (574 SF)
2 Bed / 2 Bath - 43 Units   (824 SF)

Total - 86 Units

Set Aside Period: 50 Years
Set Aside Levels: 10% of the Units at 33% AMI (  9 units in this project)

90% of the Units at 60% AMI (77 units in this project)

Note: 50% of the ELI units (33% AMI) will be reserved for people with special needs.

Proposed  2018 Rents (HUD) (Rents) - (Utility Allowance) = (Total Rent)
1 Bed / 1 Bath  (33% AMI):  $432 - $59 = $373
1 Bed / 1 Bath  (60% AMI):  $786 - $59 = $727
2 Bed / 2 Bath  (33% AMI):  $518 – $80 = $438
2 Bed / 2 Bath  (60% AMI):  $943 – $80 = $863

Note: Utility allowances are based on all appliances being electric. It will not be known if gas can be applied 
in this project until development approvals begin.



Conceptual Site Plan



Preliminary Floor Plan (1st Floor)







Development Features & Amenities

American Residential Communities’ Affordable Elderly Apartments 
typically provide the features & amenities listed below. Attached to 
this project description are pictures from our previously completed 
affordable senior project in downtown Tampa, Madison Heights. The 
pictures represent the features & amenities the City can expect for 
the proposed Madison Pines development.

FEATURES
Carded Secure Entries 
Conveniently Located Elevators 
Washer & Dryer in each apartment 
Full-size Kitchens with Energy Star 
Appliances 
Energy Star Windows 
Ceiling Fans in all Living Areas 
Programmable Thermostats 
24-hour Emergency Maintenance 
Community Activities 
Beautiful Landscaping 

AMENITIES 
Large Activity Room 
Attractively Decorated Great 
Room 
Arts & Crafts Room 
Fitness Center 
Health Services Room 
Picnic Area with Grills 
Billiards Room
Game Room 
Sparkling Swimming Pool 
Screened Lanai with Fans 



Additional Resident Amenities

The building shall comply with National Green Building Standard 
(NGBS)regulations which will help reduce electric costs to the residents.

Daily Activities – Daily activities will be offered to the residents, such as “sit and 
sip” morning coffee, crafts, movie time and board games.

Assistance with Light Housekeeping, Grocery Shopping and/or Laundry –
Madison Pines Apartments will maintain a list provided by the Alachua County 
Council on Aging containing qualified service providers.

Resident Assurance Check‐In Program ‐ Residents electing the Resident 
Assurance Check in Program will be telephoned each day at a specified time by 
the office personnel.

24 Hour Support to Assist Residents in Handling Urgent Issues – Management 
will provide a pager number for the residents to contact the site manager 24 
hours a day 7 days a week to address any urgent matter. A written notice 
containing the pager number and information on this service will be provided to 
the residents at move in.



Previous Development Pictures





















Development Costs & Loan Details

Estimated Development Costs

Land: $375,000
Construction: $13,394,059
Total Development Costs: $19,407,798
Applicant’s Request:

To meet the minimum requirement for FHFC’s goal to fund a development for “Local 
Government Areas of Opportunity”, the applicant must receive either a loan or grant from a 
local government with a face value equal the amounts set by FHFC for the type of development 
the applicant is applying for. In this case, the applicant is requesting a loan for a High-rise 
development where the minimum face value contribution must be $460,000.

Proposed Loan Request Details: 
$460,000 Loan for 22 Years at 4.75% Interest Rate

Note: Applicant will pay back the entire loan, with interest.



City of Gainesville Approvals

City of Gainesville Approval Process
First Step Meeting: Completed on 4/26/16
Site Plan Approval (SUP): Completed on 9/28/16
AHAC Review Committee on 7/11/16

Gainesville’s Zoning Verification signed on 9/10/20

Madison Moor working applications to FHFC: 
2016, 2017, and 2019


