
Coherent Staffing Solutions

TEMPORARY PERSONNEL SERVICES 

SUBMITTED TO: 

Gainesville Regional Utilities 

City of Gainesville, FL  

SUBMITTED BY: 

Jacqueline Sinkfield, President/CEO 

Coherent Staffing Solutions 

121 S Orange Ave, Ste 1500 

Orlando, FL 32801 

Tel.: 407-377-6338 

Fax: 407-278-4039 

E-mail: 

jsinkfield@coherentstaffing.com  

www.coherentstaffingsolutions.com  

 

Fpur-200036-GD 

3:00PM  July 13, 2020 

http://www.coherentstaffingsolutions.com/




 

 

 

Page | 0 

 

                          SOLICTATION No. FPUR-200036-GD 

Temporary Personnel Services 

 

Table of Contents 

 

Letter of Interest 

Required Bid Forms:  Form 1- Respondent’s Certification 

                                    Form 2- Addenda One to Three 

                                    Form 3- Reference Form 

                                    Form 4- Pricing Response Form  

                                     

 

EXECUTIVE SUMMARY ............................................................................................................ 1 

1. Organization Experience and Capabilities .............................................................................. 2 

1.1 Company Profile .............................................................................................................. 3 

1.1 Coherent’s Recruiting Team ............................................................................................ 4 

1.2 Benefits to Coherent’s Customers – the Coherent Advantage ......................................... 4 

2.  Work Plan ..............................................................................................................................................  

                Staffing ......................................................................................................................... 5 

2.1 Hiring Process Requirements .................................................................................... 6 

2.2 Prescreening Process ................................................................................................. 7 

        Payrolling/ Employer of Record  

2.4 Managing and Supervising Temporary Staff Requirements ..................................... 6 

2.5 Timekeeping Requirements ...................................................................................... 7 

2.6 Quality Management Requirements ......................................................................... 7 

          Coherent’s Service Guarantee .................................................................................. 9 

 

                 























































 

 

 

Page | 1 

 

                          SOLICTATION No. FPUR-200036-GD 

Temporary Personnel Services 

 

EXECUTIVE SUMMARY 
 

Coherent (COHERENT) is your dependable staffing solutions provider for temporary labor 

services. The founder of Coherent, Jacqueline Sinkfield,  started the company after a 15 year 

career in Human Resource Management. In her most recent position she served as the Vice 

President of Operations for a nationwide staffing firm.   

 

Coherent has consistently demonstrated and earned the reputation to best identify, assess, acquire 

and deploy preeminent talent that satisfies the most challenging human capital needs of 

government or commercial entities.  We are Human Resource Professionals. We understand that 

you are seeking a firm that can fill temporary staffing positions as needed. We are confident that 

we can fulfill your needs. 

 

Coherent’s mission is to be the quality and value-added leader in all areas of staffing and talent 

management solutions by identifying, attracting, assessing, and deploying top level talent. We 

are a true solutions partner focusing on assisting customers become leaders in their fields by 

providing them with staff who are effective, efficient, and contribute on Day One.  

 

We continually reinforce our reputation for superior service by providing respect, training, 

involvement, recognition, reward, security, and advancement to our employees. In a rapidly 

evolving and constantly changing staffing industry, Coherent conducts research and 

development, uses state-of-the-art solutions and reviews our methods of operation in a never 

ending effort to continually improve the quality of the services we offer to both our customers 

and our employees. Today Coherent is a multimillion dollar company headquartered in Orlando, 

FL servicing the State of Florida. 

 

Coherent’s Competitive Advantages  

 

 Experienced HR Professionals – Certified HR Professionals will staff your temporary 

positions. 

 Temporary Staffing Experience – utilization of innovative technology, Coherent’s 

proprietary applicant tracking system, social media, i.e., LinkedIn, Facebook, twitter strategic 

postings, print ads, and employee referrals  

 Local presence – We are headquartered in Orlando, FL with a solid history of servicing 

government clients in Central, South and North Florida.  

 Background and Performance Checks – we conduct pre-employment 10 panel drug screens, 

criminal, employment, educational, credit, and former supervisor performance checks 

 Familiarity with Government Contracts- We have experience/are currently servicing 

government clients in Gainesville, Ocala and Green Cove Springs, FL 
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1. EXPERIENCE AND QUALIFICATION OF PROPOSER 

 

1.1 Company Profile 

 

Coherent Staffing Solutions is a wholly owned staffing 

solutions company established by Jacqueline Sinkfield 

with the goal of consistently being the top quality and 

value-added leader in all areas of staffing and talent 

management solutions.  

 

Jacqueline Sinkfield, the CEO and Founder of Coherent, 

started the company after a successful 15 year career in 

Human Resource Management, of which she reached 

the VP level for a Nationally recognized staffing firm. 

She has successfully managed multi-geographical 

contracts and teams throughout the State of Florida 

successfully recruiting administrative, finance, clerical, 

technical and medical/allied professionals for companies 

nationwide. Jacqueline has expert knowledge of human resources principles and best practice 

models. 

 

Throughout her career, Ms. Sinkfield has demonstrated her ability to form strategic partnerships 

in order to accomplish business objectives.  She has the ability to work with and influence people 

at all organizational levels, is an effective leader and valuable team player. She holds a Masters 

Degree and is certified as a Senior Professional Human Resources (SPHR) through the Human 

Resource Certification Institute. She is also a Certified Professional Recruiter and Certified 

Technical Recruiter by the American Staffing Association. Based on her vast experience and 

recruiting network, she has formed a company that recognizes and augments the Human 

Resource needs of public and private sector organizations. 

 

Following is Coherent’s corporate information: 

 

Corporate Information Category COHERENT Corporate-specific Information  

Name  Coherent Staffing Solutions 

State of Incorporation  Florida 

Corporate Business Address  121 S Orange Ave, Ste 1500 

 Orlando, FL 32801 

Business Type  LLC Years in Business:   6 years 

Number of Current Employees  70 

Annual Revenue $2.75 M 

Phone  407-377-6338 

Fax 407-278-4039 

 

 Our firm came into being with the mission of “Helping Customers Meet and Exceed Their 

Objectives”. That mission remains unchanged to this day. Our firm represents the very best in 

professional experience, quality of work product, along with customer responsiveness and 

WHY COHERENT? 

 15 years  of success in 

delivering staffing solutions 

to the government, public, 

and commercial sectors 

 Engaged partnership 

 Experienced management  

 Dedicated to quality 

performance and customer 

satisfaction 

 Small company client focus 

 Cost Savings 

 Executive Responsiveness 
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service.  Coherent is a human resource organization in the business of providing temporary and 

full-time staffing services to our customers. 

 

Coherent is dedicated to evaluating the special needs of our customers in order to provide lasting 

solutions while bearing in mind the financial responsibilities which these institutions have related 

to delivering their services. Coherent, as a small business partner, offers a flat management 

structure allowing for direct access by our customers to our company’s CEO.  Our corporate 

management organizational structure is captured in the following diagram.  

 

Figure 1: Coherent’s Corporate Organizational Structure - indicates a lean and efficient 

management structure which allows direct interaction between our customer’s Contracting 

Representative and Coherent’s President/CEO. 

 

                                      
 

 

1.1  Coherent’s  Team  

 

From our extensive experience on a multitude of staffing assignments, we understand that 

picking and assigning the right team of professionals is one of the most critical decisions we 

make. Our team is outstanding and dedicated to delivering services tailored to the specific needs 

of the customer in a manner that will meet and exceed your highest expectations. Our 

professional staff provides our clients industry leadership in both individual qualifications and 

corporate capability. As individuals, our staff members offer: 

 

 Our team has over 30 years of cumulative HR and staffing experience. All of our recruiters 

provided private and public sector management and consulting services for ten years or more. 

This includes work both as staff of Coherent, as well as experience with large-scale human 

services and consulting firms. 

 

 Direct management experience. In addition to consulting experience, our customer service 

staff have direct managerial experience in organizations. This background enables us to 

understand the importance and implication of our work from the perspective of our 

customers. 

 

Jacqueline Sinkfield, 

MS, SPHR 

President & CEO 

Chuck Matthews, 

SPHR 

 
Recruitment 

Manager 

Lourdes Juncadella 

 

Service Delivery 
Manager- 

Gainesville 

 

Patricia Thurston 

 

Human Resource 

Project Assistant 
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 Commitment to continuous improvement. Both as a firm and as individuals, we are 

committed to improving our consulting skills through continued customer service feedback, 

regularly modernizing and upgrading our analytical data sets and methodologies, and a 

program of continuous professional education. 

 

Your advantage in working with Coherent is you will be working with Human Resource 

Professionals who are client and customer service focused.  Our past successes speak for our 

recruiting capability, but what we are most proud of is our client relationships. Our clients know 

they can depend on us and important to this need, we know how to service clients in multiple 

geographic locations. When you need us, we will be prepared to expeditiously meet with your 

interns and act as their employer of record. 

 

Main Point of Contact:  Jacqueline Sinkfield, MS, SPHR  (President & CEO) 

 

Throughout the balance of the proposal we present in more detail our understanding of the 

project scope and objectives, our methodology and approach and our extensive qualifications to 

serve. Our proposal also includes all of the required data, forms and representations required by 

the RFP. We are confident that a careful reading of our response will convince you that Coherent 

is the logical choice to support you in this important endeavor. 

 

Coherent is exceptionally well qualified and financially responsible to perform the work in this 

solicitation. We are bidding this contract because we know how to provide the services required 

under this contract. Coherent has demonstrated financial stability and managed all of its financial 

obligations in a responsible manner, always delivering and paying on time all parties to a staffing 

transaction.  

 

1.2 Benefits to Coherent’s Customers  

 

Focusing exclusively on temporary staffing, the Coherent Advantage is the unique combination 

of our firm’s many years of specialized recruitment with a vast database of candidates in the job 

categories identified, ensuring we deliver only the best people for the job. Through our 

continually expanding candidate database, you gain access to a vast pool of candidates you might 

not otherwise have an opportunity to consider along with many other services further detailed.  

 

Based on our knowledge of your requirements and using proprietary systems, Ms. Jacqueline 

Sinkfield, Coherent’s President & CEO, will map job orders and quickly fill your staffing needs 

from our large pool of pre-qualified candidates. In addition, Coherent can customize our 

recruitment and matching processes according to projected staffing requirements. Ms. Sinkfield 

will maintain close contact with our customer’s representatives to maintain an awareness of 

current and upcoming temporary staffing requirements in order to minimize potential 

disruptions.  She will also ensure that all program management, recruitment, human resource and 

administrative support is engaged on this project with the full authority of the company.  

Coherent goes above and beyond to cater to our employees too! This has given us a less than 5% 

average turnover rate on all of its contracts. All employees are offered minimal essential health 

plan enrollment free of charge and a chance to participate in our company’s 401 K pre-tax 

savings program.  
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As our core service, Coherent handles multiple job classifications, encompassing a wide range of 

skills from administrative, professional, health occupations, craft workers, laborers and helpers, 

as well as service workers. Coherent can recruit for any position needed.  

 

 Work Plan 

 

 

Work Plan 

 

Hiring Process Requirements 

 

COHERENT is an Equal Opportunity Employer and adheres to all federal, state, and local laws 

in relation to its hiring process. Prior to employment, COHERENT conducts the following pre-

employment screening for temporary as well as permanent hire staff: 

 

 Skills Assessments (which includes testing in the area of specific expertise) for each position, 

based on job descriptions provided by our customer  

 

 Candidate Competency Behavioral Interview 
 

 Employment verification of last two (2) employers 
 

 Education verification, as per requirements listed on position description provided  
 

 Criminal background investigation – ten (10) years  
 

 Pre-employment drug screen (10 panel) 

 

 

 

Following temporary staff screening, COHERENT will only assign temporary personnel who 

meet all the screening and/or Background Investigation criteria. COHERENT is responsible for 

completion of all government and state required employment and tax forms and all company 

specific paperwork. All temporary staff placed on a customer’s contract is a W2 employee of 

COHERENT.  

 

Specifically:  
 

 

 

Prescreening Process 

 

General Employment Requirements 

 

Part of Coherent’s general employment requirements is a Background Investigation consisting of 

conducting a criminal background check on all Temporary Staff. The cost of the background 

check is part of the COHERENT mark-up. The criminal background check includes an 
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investigation for, and review of any: (i) state and federal felony convictions, (ii) misdemeanor 

convictions involving moral turpitude, (iii) any crimes in violation of the Violent Crime Control 

and Law Enforcement Act of 1995, and (iv) any pending deferred adjudications with respect to 

(i) or (ii), (collectively “Convictions”) for the seven years minimum, ten (10) years preferred 

prior to the effective date of the Temporary Assignment pursuant to which such individual is 

providing Services. COHERENT will not allow any temporary staff that has a felony criminal 

record to perform Services for its customers.  

 

COHERENT ensures that Temporary Staff meet the minimum education and experience 

requirements as listed on the Temporary Staffing Order provided.  COHERENT will also verify 

that information disclosed on its application, completed by temporary staff, matches any and all 

that is returned on any verification, check or investigation. Any discrepancies will be disclosed to 

our customer prior to commencement of assignment for review.  

 

Work Plan: Employer of Record Processes 

 

 Orientation Requirements  

 

Coherent’s Temporary Staff beginning an assignment with  the City of Gainesville and/or 

Gainesville Regional Utilities will receive an orientation which will review Coherent’s and our 

customer’s policies and assignment requirements, including:  

 

 COHERENT / temporary staff relationship 

 Work environment, Standards and Expectations  

 Dress and business etiquette 

 COHERENT policies, guidelines as deemed necessary by Human   Resources, including 

signing of Coherent’s Drug and Alcohol policy 

 Contact at the time of assignment  

 Confidentiality agreement  

 Placement and assignment details 

 

Managing and Supervising Temporary Staff Requirements 

 

As part of Managing and Supervising Temporary Staff, COHERENT will be responsible for the 

following:  

 

 Weekly pay to employees, withholding and transmitting all payroll taxes. We will also 

provide Unemployment insurance and worker’s compensation benefits to all employees. 

 

 Addressing personnel matters such as distribution of paychecks, performance evaluations, 

coaching, and counseling. We will also handle all requests for unemployment and worker’s 

compensation claims. 
 

 Dealing directly with temporary staff concerning their performance while on assignment; this 

will not be a customer responsibility  
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 At the termination of an assignment, notifying the temporary staff of assignment conclusion 

and completing necessary off-boarding activities  

 

 Ensuring that while temporary staff is on the customer’s premises they will abide by the 

customer’s general rules of work  

 

The customer’s representative will: 
 

 Provide day-to-day oversight in relation to the assignment 
 

 Notify COHERENT of any substantial changes in temporary’s staff assignment or job duties 

and standard practices governing temporary staff behavior 

 

Timekeeping Requirements 

 

Coherent’s timekeeping requirements include:  

 

 Utilizing online electronic weekly timekeeping sheets for each of its temporary staff 
 

 The temporary staff will complete the timesheets and their supervisor will have access to 

approve or reject the hours.  

 We ask our employees to enter their time daily and the supervisor to approve weekly time 

sheets for the previous week by noon on Monday. All approved timesheets are paid on that 

Friday. 
 

 Coherent will ensure that time sheets and any required forms are completed for each assigned 

employee  

If the client prefers, we can also utilize paper time sheets which must be signed and approved by 

the employee’s onsite supervisor. 

 

 

Quality Management  

 

COHERENT’s administrative manager will complete the following Quality Performance 

Checks:  

 

 End of 1st Day Update - validate Customer’s Human Resources designated contact 

satisfaction with temporary staff 
 

 Follow-up includes the following:  
 

▪ No less than monthly for assignments of over six (6) weeks 

▪ One (1) week prior to the end of an assignment, COHERENT will contact the customer’s 

Human Resources designated contact to confirm assignment completion and discuss 

overall performance 

 The customer’s Human Resources designated contact will be invited to complete an end of 

assignment satisfaction survey within one (1) week of assignment completion 
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The purpose of our Quality Assurance Program is to ensure that COHERENT provides our 

customers with the level of service they expect from a leader in the Human Resource services 

industry. The goal of our Quality Assurance Program is to measure Coherent’s service levels as 

well as identify opportunities for improvement. By doing so, we enhance customer satisfaction 

and improve important operational efficiencies.  

 

 

For COHERENT, a “successful project” is one that: 

 

 Achieves the needs and expectations of the customer 

 Results in understanding of pertinent issues, identification of appropriate solutions, and 

implementation as planned 

 Is completed on time and within budget 

 

 

 

 

 

To assure this, our project management and quality assurance plan includes: 

 

 Cooperatively Developed Project Work Plan 

 Quality Control Plan 

 Frequent Reporting to our GRU/City of Gainesville Point of Contact(s) 

 Detailed Work Plan 

 

 Service Guarantee Requirements 

  

COHERENT guarantees services delivered by its temporary staff will be performed in a 

competent and professional manner. 

 

Coherent’s customer is not responsible for payment of hours worked by any temporary staff we 

recruit who is deemed unsatisfactory within the first eight (8) hours (one (1) working day) on 

assignment. This guarantee would not cover interns who are placed with our agency. 

  

The customer’s Human Resources representative must inform the COHERENT contact of 

concerns no later than the first day performance check defined above  

 

 

 

We appreciate the opportunity to submit a response to your Solicitation.  
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