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Qualifications/Scope of Work 

 
I. Capabilities and Background Information  

 
Action Labor & Staffing Connection’s Senior Management Team and Branch Managers have over 
three decades of blue collar staffing experience including construction, light industrial, 
manufacturing, landscaping, warehouses, and hospitality. Recent partnerships with family owned 
investment companies specializing in financial services and commercial construction have improved 
our position in the industry as the top provider of high quality, dependable labor delivered to every 
job site. Our vision is to lead the temporary labor marketplace and expand with new national 
accounts and strategic acquisitions. 
 
Action Labor Management is celebrating over 30 years in the temporary labor business.  Karen 
Hoover started the company in Gainesville, Florida in 1986.  Her mission was to operate a 
successful day labor business in a manner that would be profitable and yet change the way the day 
labor industry was viewed and perceived.  She wanted to enhance the level and caliber of the 
laborer and guarantee the satisfaction of each customer.  This is being accomplished by giving our 
employees an orientation to their particular task and to the policies of each client’s job site.  Each 
employee is provided with transportation, safety equipment and safety training where applicable.   
 
Staffing Connection is a division of Action Labor that has been servicing the manufacturing, skilled 
trades, hospitality and semi-skilled service industry since 1996 with offices through Florida and 
South Carolina. Action Labor operates separately of Staffing Connection with Action Labor servicing 
on-demand general and semi-skilled labor, and Staffing Connection servicing clerical and light-
industrial with a crossing guard division. Action Labor and Staffing Connection have been servicing 
the Gainesville market for a collective 30 years operating at 16 NW 6th Avenue, Gainesville FL 
62601 and 3600 NW 43rd Street, Suite D-4, Gainesville, FL 32606 respectively.  
 
In March of 2018, The Waterfield Group purchased Action Labor and Staffing Connection 
Management and its assets, maintaining the business and its employees.  The Waterfield Group is a 
family office holding company that traces its origins to 1928.  After selling the largest private 
mortgage company in the U.S. and largest Indiana-based bank in 2006 and 2007 respectively, The 
Waterfield Group has focused on investing opportunistically in great family owned businesses with 
solid track records of success.  Action Labor and its talented team of employees and temporary 
laborers fit that profile perfectly. 
 
Action Labor & Staffing Connection have implemented numerous employee benefits and incentive 
bonuses, which allows us to attract and retain a quality worker. Action Labor supports a drug free 
workplace and is prepared to offer drug testing as required. 
 
Action Labor & Staffing Connection continue to strive to accomplish our goal of providing 
outstanding service to our customers, employees and the communities we serve. The company 
places over 9,000 employees on the job every year. Action Labor provides employees for 
construction, manufacturing, industrial, landscaping, warehouses, hospitality and the service 
industry.   
 
The business of Action Labor & Staffing Connection is to provide employees for specific jobs. This 
requires that a great deal of our knowledge and energy go into the hiring, training and retaining 
procedures for qualified employees. Action Labor performs a customized assessment of each 
customer’s needs and then responds with the employee screening, skill assessment, and orientation 
and safety program. We call this process our “Best Match Best Fit” policy and it helps us provide 
employees with the highest level of experience for the job. Each branch manager provides 
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transportation to and from the jobsite ensuring the worker arrives on time and at the correct location. 
We also provide the client with a timesheet for each worker that must be signed off at the end of the 
day by the client and the worker of which a copy is provided to the client. 
 
Every office of Action Labor & Staffing Connection is sensitive to the need for safety and in fact, our 
company’s motto has become “Targeting Safety”.  Each employee is trained and monitored in the 
Ten Safety Commandments that are displayed in each labor hall.  Our Risk and Safety Management 
department, besides providing training and the most recent tested safety equipment, also conducts 
on-site safety inspections and instructions for handling an accident.  Action Labor is committed to 
providing a safe work environment and to fostering the well-being and health of its employees.  
 
Action Labor & Staffing Connection have served various employers in a multitude of industries such 
as DPR Construction, Cities in South Florida, Waste Pro, and Builders Source.  
 
 

II. Staffing Connection’s School Crossing Guard Division 
 
Staffing Connection is uniquely qualified by way of years of experience. We are the only Florida firm 
that specializes in School Crossing Guard services with 20 years of experience. This division 
exclusively staffs School Crossing Guard programs – all of our energy, staff and resources go into 
making our program the best that there is. Staffing Connection is the largest private supplier of 
crossing guard services in the State of Florida. Our proven ability to seamlessly transition cities 
entire school crossing guard programs has made us the number one choice. Staffing Connection 
assumes complete responsibility for managing all aspects of the Crossing Guard programs we take 
on.  
 
The very unique recruitment skills of the staff coupled with our vigorous training program has made it 
possible for us to hire and maintain crossing guards that are professional and have the skills and 
know how to make the right calls. We train and certify according to the “Florida School Crossing 
Guard Training Guidelines” before post assignment. A nationwide criminal background, sex offender, 
drug screening and reference check are conducted on all newly registered school crossing guards 
hired through Staffing Connection/Action Labor.  
 
School Crossing Guard training classes are held weekly. Each School Crossing Guard candidate is 
required to successfully complete a 4-hour classroom training course conducted by a Staffing 
Connection trainer, who is a FDOT certified trainer. They will also be required to complete a 2-hour 
in the field training session, both with and without children at a post. Staffing Connection will be 
responsible for completing all training documentation and obtaining the guards’ certification from the 
state. Guards are re-certified every 12 months.  
 
Staffing Connection has proven abilities in recruiting, training, and assigning crossing guards to 
identified post locations. Our field supervisors monitor all post locations daily to ensure no gaps in 
coverage. We maintain a structured program and hold our crossing guards accountable to company 
policies. Field supervisors have forms designed to record infractions and disciplinary action is 
handled as needed. All field supervisors are required to meet with our Administrator in person 
weekly to go over their weekly report. We have a successful evaluation program in place that 
tabulates the number of children crossing each post on an on-going basis. The date received will be 
shared with our designated city contact and used to determine if post locations can be eliminated, or 
the need for additional assignments. Our goal is to maximize safety and make sure the city’s cost is 
being minimized where possible.  
 
We provide the state required equipment including: Ansi II Retro-Reflective Vest, Whistle, and 
Reflective Stop Paddle. All guards are required to wear a white polo type shirt and navy or black 
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pants/short. Tennis shoes are mandatory and all guards are required to be neat and clean at all 
times. Crossing guards are issued a Staffing Connection photo ID badge that must be worn at all 
times while on their post. The badge is on a lanyard and their supervisors contact information is on 
the back. This will identify who they are while at their post.  
 
Action Labor & Staffing Connection is a proud member of the National Safety Council and the South 
Florida Construction Safety and Health Partnership (CAREP). We take full responsibility and a 
leadership role in providing a sound safety and health program, and for ensuring its effectiveness in 
maintaining safe working conditions. Staffing Connection employs 36 FDOT certified trainers. Our 
Crossing Guard division office staff consists of 5 full time employees that are all FDOT certified. We 
employ over 700 certified crossing guards.  
 
 

III. Management Capacity  
 
Action Labor & Staffing Connection have branch offices centrally located in each city it services, that 
provides space for the administrative and field staff, a dispatch office, storage for safety equipment 
and a large labor hall where the workers assemble every morning at 5:45 a.m. Each office 
dispatches between 150 and 200 employees every day. The system is designed to pay daily or 
weekly as needed. 
 
Each Action Labor & Staffing Connections branch office has a very capable and experienced staff. 
The average tenure of our Branch Manager is 11 years, with four of our managers having 20 plus 
years of experience in the staffing industry.  
 
Besides the local management team, the company provides a comprehensive support staff at the 
corporate headquarters in West Palm Beach, Florida.  This support staff is comprised of: 
 

x A Management Information System Director.              
x An Accounting staff that initiates and monitors standard practices relating to all accounting 

matters and procedures for the field offices and for corporate. 
x A Credit and Collections Department who protect the integrity of our business dealings. They 

assure a limited amount of loses which keeps cost down and promotes a sound fiscal 
company. 

x Safety and Risk Management Department minimizes the incidents of accidents on the job by 
training the field in job safety, performing on-site safety inspections, offering OSHA classes 
to our employees and providing the latest in safety equipment for specific jobs. 

x The Sales and Training Department keeps the offices informed of the changing needs of our 
clients and continue to seek ways of adding more value to our services. 

x A Human Resource specialist who assists the branch managers in meeting all standards of 
fair labor hiring and management practices. 

 
 

IV. Key Personnel 
 
Paul Chase • CEO • Joined 1997  
paulc@actionlabor.com 
Paul Chase is Chief Executive Officer of Action Labor. Reporting to the Board of Directors, Paul 
leads the company across all business units including Staffing Connection and is responsible for the 
financial, operational and risk management functions. His responsibilities include a leadership role in 
all aspects of the business, including driving the company strategic plan, revenue, margins, 
profitability, customer mix, safety and workers compensation risk management, directing human 
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resources (including recruiting), and the overall management of the day-to-day operations of the 
business. Paul initially joined Action Labor in 1997 in the IT department as a software developer. 
Following his initial role in IT building the interfaces and initial software used by the company, Paul 
progressed up the corporate ladder while learning the business both from the field and from back-
end operations. Paul has since worked in some capacity across nearly all aspects of the company’s 
operations including computer software and hardware, communications systems, accounting, 
payroll, workers compensation, invoicing, collections and branch operations. Paul also served as 
Director of Operations from 2007 to 2011 and Director of Management Information Systems from 
2000 to 2007. Prior to joining Action Labor, Paul served as a non-commissioned officer in the U.S. 
Marine Corps during the Gulf War. 
 
Sharron Cook • Manager, School Crossing Guard Division • Joined 2009  
scook@actionlabor.com 
Sharron has been with Action Labor & Staffing Connection for 11 years managing over 30 
government contracts within five Florida counties, all of which we have a 100% safety record with. 
Sharron has a total of 27 years in the Temporary Staffing Industry and is a FDOT Certified Trainer. 
Her experience includes human resources, recruiting, management, training and ensuring high 
quality service to our clients. Sharron would be responsible for the Crossing Guard positions on this 
proposal.  
 
John Del Giudice • Gainesville Branch Manager • Joined 2014  
jdelgiudice@actionlabor.com 
John has served as the Branch Manager for Action Labor & Staffing Connection’s Gainesville branch 
for six years. His professional career reflects 26 years of progressive accomplishments in the 
staffing industry. Experience includes business development and sales leadership, branch and 
territory management, fostering client relationships and customer service. John also has experience 
specifically in training and worker’s compensation and payroll. John is a diplomatic communicator 
and presenter, dedicated to excellence in services and building relationships. He has a Bachelor’s 
Degree in Business Management from St. John’s University and has served as an Alachua County 
resident for six years with involvement and care for his community. Action Labor has been a member 
of the Gainesville Chamber of Commerce for 5 years. John would be responsible for all other 
positions within this proposal.  
 
August Quartararo • Risk Manager • Joined 2010 
aquartararo@actionlabor.com 
August joined Action Labor in 2009 in the HR & Purchasing department. Within months August was 
promoted and took responsibility for Action Labor’s Risk and Insurance programs, adding Accounts 
Payable and other tasks within the Accounting department to his job duties shortly thereafter. August 
works within most departments of the organization giving him a unique understanding of the 
company as a whole. Currently, August’s focus is Risk Management encompassing worker’s 
compensation, general liability and safety while maintaining his role as HR & Purchasing Manager. 
In 2018 August obtained the designation of Certified Risk Manager via The National Alliance for 
Insurance Education & Research. Prior to joining Action Labor, August played golf for Columbia 
University where he graduated with a Bachelor’s of Science Degree in Economics in 2008. 
 


