
 
 

FY20 Performance Evaluation Timeline and Process for Charter Officers 
(October 2019 – September 2020) 

 
Action Steps Assigned To Due Date/ 

Time Frame 
• Discuss and establish goals for Charter Officer Charter Officers, Mayor and 

City Commissioners 
January 

• Ongoing performance discussions 
(recommend at least one discussion between 
March and June) 

Mayor and City Commissioners 
with Charters 

January – 
September 

• Charter Officer prepares list of 
accomplishments, completes evaluation and 
self-rates the evaluation goals and 
competencies  

• Charter Officer sends evaluation form and 
accomplishment list to Commission and HR 

• Charters should also be prepared to discuss 
objectives for next fiscal year 
 

Charter Officers September – 
November 

• Commission members rate the Charter 
Officer’s performance goals and 
competencies  

• Charter Officers schedule individual meetings 
with each Commission member to discuss 
self-evaluation and accomplishments  

• Charter Officers review and respond to 
evaluation feedback as appropriate 

 

Charter Officers, Mayor and 
City Commissioners 

November - 
December 

• Completed Charter Officer performance 
evaluations are submitted to Human 
Resources 
 

Mayor and City Commissioners, 
Human Resources 

November - 
December 

• Human Resources compiles all Charter Officer 
evaluation documents and aggregates ratings  

• Human Resources provides finalized 
evaluation documents to Charters 

• Human Resources prepares Charter 
evaluation agenda item and documents for 
presentation and discussion during a publicly 
noticed special Commission meeting 
 

Human Resources December 
2020 – January 

4, 2021  

• Special meeting confirmed for presentation 
and discussion of Charter Officer evaluations 
 

Human Resources January 20, 
2021 

 

http://r20.rs6.net/tn.jsp?f=001oTJDp4WQmRpC0N39Km9gfEP7HL16SggfUwVC6pi1Xcvjvru7ZICcv4IQ9sxH6dR-U38qBrItj1213MGxb9vrB0Uy0My9iBVzCVTIhuTqCz3WoKOcFWIwMddgpahRePPtPHBLepjjTPpjWqfx_OAJdljLL2S-L_bz&c=Yjl39dtIJbStOb5nC8R3PFZHd9ncLMCQxEF18-gJ_KuVDKFQ6wHFDQ==&ch=xRn8K57WzYsH7yLAirWEL3x57M3tS-vDXymXHdwfXl0HBRocL9Q-ow==

