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QUALIFICATIONS & EXPERIENCE 
 
About Magellan Advisors  
Magellan Advisors is the leading turnkey engineering firm specializing in broadband 
deployment for municipalities, utilities and cooperatives. We specialize in building 
fiber to the home networks for local governments across the US.  With over 16 years 
in business and over 400 municipal clients, Magellan provides turnkey broadband 
deployment services to build networks that enhance communities and make them 
competitive in the digital economy.  
 
Our combination of unmatched broadband, telecom, business and operational 
experience creates actionable strategies that communities use to realize their 
broadband objectives. We have led the planning, funding, construction and 
management of over 50 fiber-to-the-premise networks passing over 1 million homes 
and connecting more than 1,000 schools, hospitals, government offices and 
community organizations. Our work has resulted in over $1 billion in new broadband 
investments nationwide. Magellan has helped more communities successfully plan, 
implement and manage gigabit broadband networks than any other firm in the 
market.   
 

 
 
We maintain experts across all aspects of developing networks, from feasibility 
studies, financial planning and grant development, to engineering design, project 
and construction management, to operations and management of live broadband 
networks. Our staff is composed of broadband, telecom, government and utility 
professionals that have been on the front lines of deploying fiber and wireless 
services for over a decade.   

400 50 1M $1B
Muni & 

Utility Clients
Community 

Networks Built
Homes with Fiber 

Broadband
In New Broadband 

Investments
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MAGELLAN ADVISORS
Turnkey Broadband Solutions for Municipalities

400 50 1M $1B
Broadband 

Planning
Design 

Engineering
Turnkey 

Implementation
Funding & 

Grants

• Feasibility Studies
• Market Assessments
• Business Plans
• Financial Plans
• Roadmaps

• Fiber To The Home
• Backbone Fiber
• Electronics
• 4G/5G/Wireless
• Rapid Design

• Procurement
• Project Mgmt.
• Construction Mgmt.
• Inspections
• Launch
• Operations

• Over $300M Awarded
• Funding Strategy
• Grant Writing
• Compliance & 

Ongoing Oversight
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OUR DIFFERENTIATORS
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• More municipal fiber broadband plan projects in 
Florida than any other firm
• City of Lakeland Business Plan
• City of Palm Coast Business Plan
• City of Fort Lauderdale Business Plan
• City of Clermont Fiber Plan
• Town of Jupiter Broadband Plan
• Town of Palm Beach Broadband Assessment
• Town of Longboat Key Broadband Study
• Escambia County Broadband Plan
• Hendry County Broadband Assessment and Feasibility Study

• Over 400 municipal fiber projects nationwide

• Deep experience in Digital Inclusion

• Turnkey partner for project lifecycle
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OTHER KEY MUNICIPAL EXPERIENCE
Municipal Fiber To The Premise Networks
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MAGELLAN ADVISORS
Introductions to Team

Design 
Engineering

Turnkey 
Implementation

Dr. Gillian Violette 
Project Analyst
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Dave Brevitz
Regulatory

Courtney Violette
Project Lead

Dr. Greg Laudeman
Project Manager

Jessica Zufolo
Rural Broadband/Grants

Core Team

Subject Matter Experts

Mark Lane
Technical

Matthew Southwell
Design

Scott Moehnke
Financial
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OUR APPROACH FOR GAINESVILLE
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Task 1: Document 
Review and Data 
Request

• Previous study 
assumptions, 
data, 
conclusions

• GRUCom
business model

• Other 
jurisdictions’ 
approaches and 
results

Task 2: 
Business Model 
Scenarios

• Requirements
• Potential 

partners
• Phasing
• Service area
• Financial 

projections
• Risks

Task 3: 
Digital Inclusion 
Strategy

• Infrastructure 
investments

• Key results and 
competencies

• Targeted 
outcomes and 
populations

• Programs and 
partners

Task 4: 
Business Plan 
Development

• Operating Plan
• Network 

Architecture and 
Design

• Network 
Operations and 
Management

• Financial 
Modeling

Phase 1 Phase 2

Technical Memo 1 Technical Memo 2 Strategic Plan Business Plan



TASK 1 - DOCUMENT REVIEW

• Validate data and assumptions from the previous CCG study and 
update assertions with new, readily available data.

• Review the existing GRUCom business model and assets and provide 
observations and assumptions.

• Review of other market data, including infrastructure maps from the 
City, service providers, and other sources.

• Provide additional insights from other jurisdictions, particularly in 
Florida, that will inform our next steps.

• Other data collected through Client Data Request.
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STATEMENT OF WORK – PHASE 1
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TASK 2 – BUSINESS MODEL SCENARIOS

• Develop a minimum of three (3) high-level scenarios to support a 
Digital Inclusion Strategy for the City which could include:
• Retail services
• Public-private partnerships
• Public-public partnerships, including participation with the University
• Open-access 
• Dark fiber leasing
• Public subsidization
• Delivery of services within the City, and outside the City

• Workshop Scenarios with City Leadership
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STATEMENT OF WORK – PHASE 1
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TASK 3 – DIGITAL INCLUSION STRATEGY
What does digital inclusion mean to Gainesville?

• Everyone can access and is able to use to digital tools for learning, wellness, and 
work.

• Engage City leadership and stakeholders to identify new opportunities and programs 
to build and implement a broad digital inclusion plan across the city. 

• Survey the local population to determines issues that are specific to Gainesville 
citizens.

Initiatives such as these can assist Gainesville to improve access, adoption, and affordability for 
low-income households with students, seniors over the age of 65, or other underserved 

segments, as well as small business, incubators, and entrepreneurs.
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STATEMENT OF WORK – PHASE 1
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TASK 3 – DIGITAL INCLUSION STRATEGY
Digital inclusion initiatives can include:
• Providing inexpensive or free access to devices for those in need

• Digital access to municipal services – “Digitizing City Hall”
• Remote learning/education opportunities

• Remote telehealth/telemedicine opportunities

• Early childhood learning and youth programs

• Digital initiatives focused on aging in place for older populations

• Identifying and working with private partnerships that incentivize those partners to 
provide reduced or free services to the underserved communities.
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STATEMENT OF WORK – PHASE 1
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STATEMENT OF WORK
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TASK 3 – DIGITAL INCLUSION STRATEGY



TASK 4 – GAINESVILLE’S 
BROADBAND BUSINESS PLAN
• Network Architecture and Design
• Network Operations and 

Management
• Operating and Staffing Plan
• Financial Modeling

Develop an actionable plan to meet your 
customers’ expectations of high-speed, reliable, 
affordable Internet access with responsive local 

customer service. 
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STATEMENT OF WORK – PHASE 2
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SAMPLE DESIGN AND NETWORK COSTING
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CITY OF GAINESVILLE RESOURCES
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• Core City Team responsible for:
• Data on assets/infrastructure, sites, etc.
• Identification of and initial outreach to stakeholders
• Participation in biweekly status meetings
• Review of deliverables

• Input from departmental leaders (internal stakeholders)

• Relationships with external stakeholders
• Prospective customers
• Prospective partners
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