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ONE COMMUNITY. ONE MISSION. END HOMELESSNESS.
 



WE’RE 0N A MISSION TO END HOMELESSNESS



135 EMERGENCY SHELTER BEDS + 15 CAMPSITES

CLOTHING
 

CULINARY TRAINING
 

WOMEN’S SAFE SPACE
 

HEALTHCARE
 

COMPUTER LAB
 

CAFÉ 131
 

SHOWERS + LAUNDRY

 

WE OFFER



WE’VE HOUSED
 OVER 1,590 PEOPLE.

 

SERVED 15,900 GUESTS 

740,000 MEALS 

+ REDUCED THE # OF PEOPLE WITHOUT HOUSING BY 36%



DOWNTOWN STREET OUTREACH



DOWNTOWN OUTREACH

Outreach 101

+ Street outreach provides 
critical connections and 
services to people who exist 
outside the shelter system

+ Overarching goal: Reduce 
and end unsheltered 
downtown homelessness 

+ Builds on success of Dignity 
Village outreach team



3/2/2020 
On-site campground opens
Dignity Village closed

12-month goal:
80% reduction

24-month goal:
100% reduction

DIGNITY VILLAGE

11 months after Dignity Village closed:
- We have reduced the roster by 88%
- 125 people have been housed
- 15 people remain on the GRACE campground

Original 6-month goal:
50% reduction

:



KEY OBJECTIVES

+ Get people off the streets 
and into housing

+ Reduce law enforcement 
contacts

+ Function as an intervention 
to present alternatives to 
homelessness

+ Work with downtown 
business owners to resolve 
issues



PROJECT SCOPE

+ Provide downtown outreach 
six days a week

+ Initial assessments, rapport 
building, document 
readiness, connection to 
resources

+ Respond within one 
business day to downtown 
requests for 
assistance/wellness checks

+ Work with GPD to develop 
process for referral of 
non-criminal calls



DELIVERABLES

+ Year 1: 12 housing placements
+ Six into housing programs
+ Six diversions/rapid exit

+ Place 24 individuals on local 
housing list

+ Assist 10 w/ document readiness

+ Respond to at least 50 calls for 
service in place of law 
enforcement



ONE COMMUNITY. ONE MISSION. END 
HOMELESSNESS.
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