
Exhibit A to City Commission Resolution No. _____________ 

Adopted on _________________

CITY OF GAINESVILLE REAL PROPERTY POLICIES 

I. AUTHORITY; AMENDMENT; EFFECTIVE DATE

Article I of the Charter of the City of Gainesville (the "City'') vests the City with broad general 
governmental, corporate, and proprietary powers to be used for municipal purposes, except as 
otherwise provided by law. In addition to its general powers, Section 1.04(1) of the 
City's Charter vests the City with special powers to acquire by purchase, gift, devise, lease, 
lease- purchase, condemnat!on, or otherwise, real or personal property, or any estate or 
interest in property, within and without the city limits, and for any of the purposes of the City, 
and to improve, sell, lease, mortgage, pledge, or otherwise dispose of its property or any part 
of its property. 

To more fully and effectively carry out these general and special powers, the City Commission 
has adopted, and may amend, these policies by resolution. 

These policies, and any amendment(s), shall become effective on the date the resolution 
approving same is adopted by the City Commission. 

II. PURPOSE; SCOPE

The purpose of these policies is to establish the regulations which shall govern the 
acquisition and disposition of real property by the City. These policies shall also govern the 
acquisition or disposition of personal property affixed to or located on real property that is 
being acquired by or disposed of by the City. 

These policies shall also support the City's  goals of ensuring that there is a sufficient supply of 
adequate, decent, safe, sanitary, healthy, and affordable rental and owner-occupied housing 
for all income groups and to assist the private and non-profit housing sector in providing 
permanently affordable housing for low-income, very low-income, and extremely low-income 
households. 

These policies do not apply to the City's business enterprise d/b/a Gainesville Regional 
Utilities, which may have adopted real property policies, procedures, or guidelines to govern 
its transactions. Further, these policies do not apply to any acquisition or disposition of 
property between or among the City and its business enterprise d/b/a Gainesville Regional 
Utilities. 
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Commission, with background information on each property and a recommendation 

regarding the surplus designation. The City Commission shall consider the 

recommendation and background information and adopt a resolution determining 

which of the properties, if any, are surplus and which of the surplus properties are 

specifically designated for Affordable Housing, and setting any minimum reserve bid for 

properties as it deems appropriate. 

5. The City Manager may at any time take an item to the City Commission seeking a

resolution to remove a certain property(ies) from the Surplus Property Designated for

Affordable Housing list in order to dispose of the property(ies) in accordance with

Section C below.

B. Disposition of Surplus Property Designated for Affordable Housing.

1. Single-Family Properties

a. Disposition of single-family properties shall support the City's housing goals, 

including the provision of permanent Affordable Housing, neighborhood 

enhancement and stabilization, infill development, and mitigation of the impacts on 

vulnerable communities from gentrification and displacement.

b. The City Manager or designee shall maintain a list of affordable housing 

providers that are engaged in the business of constructing Affordable Housing 

within the City of Gainesville. Any such affordable housing  provider may contact 

the City Manager or designee to be placed on the list.

c. The City Manager or designee shall provide the City Commission's approved list of 

single-family Affordable Housing properties to the affordable housing providers. 

Each interested affordable housing provider shall communicate its request for the 

property in writing to the City Manager or designee. The requests will be placed in 

numerical order based on date and time received. The City Manager's designee 

will then offer a real estate contract (on the terms detailed below) to the entity 

that submitted the first request. If that entity does not execute the contract and 

return it to the City Manager or designee by 5 PM on the 7th calendar day after 

the contract was offered to the entity, the offer shall be deemed withdrawn by 

the City and the offer will be extended to the entity that submitted the second 

request, and so on, until a contract is executed, or the list of requestors is 

exhausted.

d. Terms for real estate contract:

1. Sales price - Below fair market price and other valuable consideration (namely 

the use and transfer restrictions below).

2. Buyer pays all closing costs.
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3. The property is sold "as-is", whether vacant or occupied.
4. Buyer commits to, within the time specified by the City (which may vary

depending on the condition of the property), put the property to use for
Affordable Housing. All dispositions shall be conditioned upon a legal
mechanism(s), as approved by the City Attorney's Office, which ensures the
property will be permanently used as Affordable Housing.

e. If no contract is executed, the City may dispose of the property in

accordance with the provisions for disposing of M·ulti-Family/Mixed-Use Properties 
for Affordable Housing, as applicable.

2. Multi-Family/Mixed-Use Properties

a. Disposition of multi-family/mixed-use properties shall support the City's housing
goals, including the provision of permanent Affordable Housing at sufficient
densities to address the community's Affordable Housing needs and to facilitate the
dispersal of low-income, very low-income and extremely low-income housing units
throughout the City on larger sites suitable for multi-family/mixed-use development.

b. Multi-family/mixed-use properties must be disposed of in a competitive manner.
However, the City Commission may determine that a non-competitive disposition of
multi-family/mixed-use property is the best option to achieve the greatest public
benefit in the provision of permanent Affordable Housing, and therefore it may
consider offers received for Affordable Housing developments on multi
family/mixed-use property for approval. The terms of any real estate contract must
include the following:

1. Sales price - must be negotiated by the City Manager or designee with the goal
of achieving the greatest provision of permanent Affordable Housing, with such
negotiation taking into consideration factors including but not limited to any
minimum bid set by the City Commission, any applicable appraisals, and the
"Just Value" as determined by the Alachua County Property Appraiser.

2. Buyer pays all closing costs.
3. The property is sold "as-is", whether vacant or occupied.
4. The property is sold with a restriction that a certain amount or percentage of

housing development on the property, as determined and negotiated by the City
Manager or designee, shall be managed and maintained by the buyer (and
subsequent owners) as permanent Affordable Housing. All dispositions shall be
conditioned upon a legal mechanism(s), as approved by the City Attorney's
Office, which ensures the property will be permanently used as Affordable
Housing.

C. Disposition of Surplus Property Not Designated for Affordable Housing.
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