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Campaign Overview

Attendance

Summer
Learning

Fg. 1. FL-GLRC Solution Areas

Statewide and National Campaign

The Grade-Level Reading Campaign is a nationwide initiative and
a state-wide movement to maximize the efforts of community
organizations to promote early literacy from birth to grade 3.

In communities nationwide, the campaign works within three
solution areas proven to move the needle on third grade
reading proficiency.

United
Way :

United Way
of North Central Florida




The Lectio Approach

The Lectio Approach

Merging Two Lines of Research for Meaningful Change

Improvement Science - Science of Early Learning and
Literacy Development

A line of research for action designed to INSTITUTE A decades-long line of research that
develop and support the know-how needed has undergone transformation in

to drive effective reform—i.e., spreading and recent years

scaling. * more precise and sophisticated

* The critical issue is not what works, but information to inform and target

rather: what works, for whom and under investments
what set of conditions.

Kelly Kulsrud (2020) Lectio Institute.




The Lectio Approach

Campaign Goals

v/ Build an inclusive and collaborative network.

v_ Support programs in reaching intended
outcomes.

v Implement framework for program
evaluation.



‘ Aligning Efforts and Effects

v/ Support programs in reaching intended outcomes.

The Lectio Approach in Action
Multi-Stage Impact Analysis

Raising Awareness Changing Behaviors

Key Findings:
Collective Level:
Many more programs serve a
raising awareness function
Largely one-size-fits-all approach
Program Level:
Often no indicators of impact
Reach Out and « Staff training efforts low-intensity

Read
‘ ome Visiting
Talk, Read, Play! W (ion's Club Vision H
After School Screening
Program ‘l —

Kelly Kulsrud (2020) Lectio Institute.
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Aligning Efforts and Effects

v Implement framework for program evaluation

5 Dimensions of Evaluatid®  Rating Scale- ga

ABCD
Type of Delivery Mechanism A- representing strongest characteristics
@_ of awareness building program method
Population Profile
/ D- representing strongest behavior
]_Il Evaluation

changing program method

, ‘ Dosage

@ 556 L
'i ' Staff Development Kelly Kulsrud (2020) Lectio Institute.



Aligning Efforts and Effects

PROGRAM DESIGN EVALUATION TOOL

Impact Analysis Data Consolidation in Action

@ Early

Learning

Coalition

of Alachua Coun

What is the Program Design Evaluation Tool:
A tool to determine any areas of concern within a program

PROGRAM LEVEL

HSCONNECT
PDET BETWEEN GOAL

Areas of Concern and/or Questionis)
Natable PDET data
“comydete each column as appiicabie

Program Design Evaluation Tool

TEMPLATE 3: IMPACT ANALYS1S DATA CONSOLIDATION

Type of Delivery

il Population Profile Dosage

Staff Development

Evaluation

INITIAL IMFRESSION
RE:MEXT STEPS

Program Under the Microscope:
Transformative Professional Development (TPD)

Program Goal for TPD:

Provide onsite coaching to early childhood teachers on strategies that promote children’s

language and cognitive development
After Using the Tool, Here is What We Found That VWas Working:

' Delivery and dosage of the TPD program
After Using the Tool, Here is What Ve Found That We Could Enhance:
A better way to collect and evaluate child assessment data to help measure the impact of TPD

| and inform ongoing implementation
I Knowing This, Here is VWhat Ve Are Doing About |t:

Copyright©2021EarIy Learning Coalition of
Alachua County. Do not adapt or distribute without
permission

Partnering with Alachua County Public School to collect child assessment data and support
coaches/teachers to use available data



Next Steps

v

Engage members of our Campaign for Grade Level Reading in the
Community Solutions Action Plan process to identify and align efforts
and effects within and across programs in our community.

Use Results Based Accountability framework to gather data that can
be used to better align and allocate resources within Alachua County
for literacy-based initiatives supporting children birth through grade 3.

Position the Campaign for Grade Level Reading to serve as a “hub” for
publicizing and connecting community partners and families to
evidence-based literacy supports with clear outcomes.



Partners

United Way
of North Central Florida

U

Thank you to our United Way of North Central Florida
Lectio Institute participants and collaborators.
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