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What is Vision Zero?

* Application of proven initiatives to reduce traffic
fatalities & severe injuries

* Focus on built environment, policies &
technologies that influence behavior

 Holistic, multi-disciplinary approach to
identify problems & solutions RADEIMALATTRON

Traffic deaths are INEVITABLE Traffic deaths are PREVENTABLE

PERFECT human behavior Integrate HUMAN FAILING in approach

Prevent COLLISIONS Prevent FATAL AND SEVERE CRASHES
INDIVIDUAL responsibility SYSTEMS approach
Saving lives is EXPENSIVE Saving lives is NOT EXPENSIVE

Source: http://visionzeronetwork.org
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http://visionzeronetwork.org/

Vision Zero Approach

* Techniques focus on the Es: Engineering, Education, Encouragement,
Enforcement, Evaluation + Equity

» Relatively new effort in the USA; different stages of implementation throughout
the nation

* Typical applications include strong leadership/local policy; local plan; speed
reduction; targeted enforcement; emphasis on outreach; multi-agency effort




Local Efforts

* VVision Zero Policy in 2018 with the goal of eliminating traffic deaths
and serious injuries in the City of Gainesville by 2040

* Initial focus on the target area to prioritize vulnerable road users who
are disproportionally affected

e Task force for enhanced coordination

* Vision Zero identified as a high priority in the City’s FY20/FY21
Strategic Plan
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Overall Crashes in Gainesville
Total 23,986 crashes

ess than 1% resulted in fatalities; 3%6 resulted in severe injuries

3%

’ 31%

66%

® [ncapacitating Non-Incapacitating PDO

Crashes between 2015-2019:

66 (1%) of crashes resulted
in fatalities, of which 18
(28%) involved either a
bicyclist or a pedestrian

636 (3%) of crashes resulted
in severe injuries, of which
91 (15%) involved either a
bicyclist or a pedestrian




Crash Severity by Type (2015-2019)

Bicycle and Pedestrian crashes represent

Vulnerable road users are

less than 3% of total crashes but resultin 28% of fatalities and 15% of severe injuries over-represe nted in the
100% number of fatalities and
00% severe injuries
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UNIVERSITY OF
FLORIDA

Bicycle & Pedestrian Crashes
(2015-2019)

Vision Zero Target Area
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Vision Zero Core Area Findings




Core Area - Primary Factors, Severe Crashes

Among severe crashes, 61% fall into the following three categories:

Crossing Against Signal (23%) Mid-Block Crossing (23%) Unmarked Crossing (15%)
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Core Area - Primary Factors, All Crashes

Right, Through, Left — Stop Sign Right on Red (10%)
= : :
5 E N
- AN
| | 2N | e
: 5,
?
|
E i
: .
E
i 7 NwoaTHST | | l
§ t E t o SE 4™ AVE




Core Area - Primary Factors, All Crashes

Left Turn at Signal (10%)
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Core Area - Primary Factors, All Crashes

Roundabout (8%)
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Core Area - Other Factors, Speed

Crashes Under 35 MPH Crashes Over 35 MPH

Hit by a vehicle traveling at

Hit by a vehicle traveling at

ECOA

5 out of 10 pedestrians survive.

Q
Hit by a vehicle traveling at ﬂ

only 1 out of 10 pedestrians survives.

Source: Vision Zero Network

m Severe Crashes  m Other Crashes m Severe Crashes  m Other Crashes

*Note that for most crashes speeds were simply estimated, not determined using formal analysis; actual speeds for many crashes were likely higher.
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Core Area - Other Factors

Drivers Turning Right +
Cyclists Travelling Against Traffic

7%

~

m Cyclists Traveling Against Traffic
m Cyclists Traveling with Traffic

Lighting Conditions
All Crashes

a% 2% 1%

—

31%

m Daylight
w Dark-Lighted
= Dusk
Dark-Not Lighted
® Dawn

Indicates need for turning restrictions and directional bike facilities.

50%

Lighting Conditions
Severe Crashes

m Daylight
w Dark-Lighted
w Dusk
Dark-Not Lighted
® Dawn

2%
\‘ 43%
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University Ave & W 13t St




UNIVERSITY AVENUE & W 13™ STREET

298 total crashes occurred in the VZ Core Area, 172 (58%) on University Avenue and W 13th Street
44 severe or fatal crashes in the VZ Core Area; 30 (68%) on University Avenue and W 13t Street

VZ Core Area Crashes
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 Enhanced collaboration with FDOT and UF

NW 2n

e i ® o g =8 O A B

-g-g 5
Legend o2 Improvements
u EXIStmg S|gna| m UF Gateway Additional traffic signals, crosswalks, pedestrian lighting
] ! } . Raised crosswalks with Midblock Pedestrian Signals
O Push Button Signal Project = One-Way Pairs (MPSs) and pedestrian lighting
. Temporary speed tables
/B, Raised Crosswalk, MPS & Lightin : *  Proposed multiuse path
:_E_: Raise ’ 9 g = Temp' Speed ;able *  One-way pairs / elimination of left turns
----- Multiuse Path-
NOT FOR DESIGN N\

e Evaluation of corridors to determine future cross-section:
University Ave — NW 229 St to NE 39 St; W 13t St — SW 8t Ave to
NW 5t Ave
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STRATEGIES




Strategies

Pedestrian
Safe crossings; protection from motorized
vehicles; furnishings; signage; uninterrupted flow

Bicycle & Micromobility
Defined and connected infrastructure; safe crossings and
intersections; adequate parking; wayfinding signage

All Other Vehicles
Complete streets; gridded network; safe speeds;
park-once; intermodal connectivity

* Increase safety and equitable
mobility for all neighbors

* Employ an equity lens that
prioritizes people versus cars

* Fill gaps in infrastructure

* 6Es framework — Engineering,
Encouragement, Education,
Enforcement, Evaluation, Equity

* Collaborate with other agencies
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Short-Term Strategies

* |dentify locations for infrastructure retrofits
* Develop and maintain a list / map of projects

* Incorporate Vision Zero policies into Comprehensive Plan and
development review process to leverage resources

* Enhance collaboration for data sharing and analysis

* |dentify opportunities for community engagement

* Evaluate feasibility of speed limit reduction

* Seek funding / implement projects as funding becomes available
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NFRASTRUCTURE RETROFITS

 University Ave & W 13t St

e One-way pairs — NW 14t St/15th St; NW 17t St/18t St; W 10t St/12th St
e NE 15t St bike lanes

e Curb ramps

N 37 Ave bike boulevard enhancements

NW 8t Ave (N Main St — NW 6" St)

NW 6t St (NW 7t Ave — NW 8th Ave)

* New sidewalks (SW 5t Ave; NE 7t St; NE 11t St)

* Enhanced crossings

Leading pedestrian intervals at key signalized intersections
Lighting study based on severe crash data
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8th Ave

tudent Center

Union Rd

S\-‘,dl um Rd

Inner Rd

. University Ave New Signals
= |niversity Ave/ 13th St Multi-Modal Corrido]
= am Bike Boulevard Improvements
== = Proposed Bike Boulevards
a) ADA Bus Stop Improvements
s Mobility Hub
® Curb Ramp Improvements
Corridor Improvements
B Intersection Modifications
= Potential Woonerfs
we | ane Reallocation
m— Sidewalk Construction
—— Wild Spaces Public Places Projects
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Rails For Tralls
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INFRASTRUCTURE PROJECTS
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ENCOURAGEMENT & EDUCATION

* Policy development (comprehensive plan / development review)
* Mobility hubs

* Wayfinding sighage

* Elementary and middle school outreach

e Safe Walks program
* Walk to School day



ENFORCEMENT

 Safe motorcycle/scooter rider program
e Safe Gator program

* Distracted driver program

e Crash analysis

* Targeted enforcement []|stpa|:ted

Driving




Long-Term Strategies

* |dentify dedicated funding source

* Dedicate staff and resources for planning and enforcement

* Evaluate effectiveness of solutions implemented

* Expand interventions citywide based on results obtained in core area
* Continue to maintain project list and map

* Continue outreach efforts
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QUESTIONS?






