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Internal Audit Work in Progress

Evergreen Cemetery Trust Fund and Operations

Objective:. Review the design adequacy and operating effectiveness of financial and
operational controls related to Evergreen Cemetery Trust Fund allocation and
management of operations and maintenance activities.

Status: Fieldwork

We are currently in the fieldwork phase, which includes inquiries, observations, and
testing of governance, charge capture, and operations and maintenance processes,
and IT application controls.




Internal Audit Work in Progress (Cont.)

GRU Badge Access and Physical Key Management

Objective: Assess the adequacy of badge access confrols and management
of physical keys for GRU buildings and storage warehouses.

Status: Fieldwork
This engagement completed the planning phase and we have distributed our
scope memo. During the fieldwork phase, we will focus on:

Oversight and monitoring
Provisioning and de-provisioning
Separation of duties

Physical access conftrols.

ort mid-August for presentation at the September




Internal Audit Work in Progress (Cont.)

GPD Body Worn Camera Audit

Objective: Assess GPD’'s compliance with Florida's Body Camera statutes and GPD’s
infernal Body Worn Camera policies and procedures. Assess the effectiveness of the
GPD body worn camera quality assurance / quality control program.

Status: Planning
Planning for this engagement has just begun. We are conducting process walkthroughs,
inferviews, and assessing risk of in-scope processes.




Internal Audit Work in Progress (Cont.)

Policy Draft - Citywide Anti-Fraud Policy

Objective: The purpose of this policy is to define fraudulent behavior, establish that
fraudulent behavior is unacceptable, help safeguard City resources through improved
management of fraud risk, and provide guidelines for the development, implementation,
and monitoring of intfernal controls that aid in the detection and prevention of fraud in
accordance with F.S § 218.33, specifically: (3) Each local governmental entity shall establish
and maintain internal controls designed to:

(a) Prevent and detect fraud, waste, and abuse as defined ins. 11.45(1).

(b) Promote and encourage compliance with applicable laws, rules, contracts, grant
agreements, and best practices.

(c) Support economical and efficient operation:s.
Ensure reliability of financial records and reports.

ith Charter Officers befog






Periodic Monitoring

General Government ERP Implementation

Risk level: High

The Human Resources, Payroll and Finance modules went live on June 28, 2021
and July 1, 2021, respectively.

GRU did not sign off on SAP integration.
ontinued concern with citywide payroll and GRU SAP integration.




Periodic Monitoring

Enterprise IT Governance

Risk level: Moderate

First Enterprise Governance Steering Committee meeting was conducted on
June 25, 2021.

Preliminary Goals:
Establish citywide IT governance structure.

Encourage collaboration between business and IT.

e silos.







New Internal Audit Issue Follow up Program

<« New audit issues are assigned a risk
Ma“agemmm p,an rating. Moderate and high risk
““E issues require remediation typically

within one year. A management

responsible party is assigned and is
Is evidence sufficient?

pen Internal Audit Issue

accountable for providing
evidence of issue remediation.

< All issues are assigned due daftes.
When management provides
sufficient evidence of issue
remediation, internal audit
performs validation testing then
closes the issue.

Pas’r due issues are reported to the
iInance Committee.




INTERNAL AUDIT ISSUE FOLLOW UP

Audit Issue Status 7/13/21 3/22/21 12/9/20

Audit issues closed since last

11
City Auditor Quarterly Update A 8 3
Total open audit issues ® 8 24 33
Total past due open issues ¢ 2 1 0

ed issue detail beginning on p. 16




INTERNAL AUDIT ISSUE FOLLOW UP (CONT.)

Past Due Audit Issues

Audit Audit Report Title Audit Issue Title Audit Issue Impacted Audit Issue
Report Date Number Department(s) Due Date
8/2/2018 |Annexed Property Fee Collections Audit City Revenue Verifications of Annexed A Sustainable 12/15/2020

Properties Not Conducted Development and
Budget & Finance
4/3/2019 |Audit of the City of Gainesville’s Reichert House |Lack of Standard Business Processes - 1 GPD 3/31/2021

Youth Academy — Governance, Financial
Processes, and Performance Metrics - Part A

[Third party agreements are still open.
Financial policies and controls have
been improved.]




INTERNAL AUDIT ISSUE FOLLOW UP (CONT.)

Audit Issues Closed Since Last Audit & Finance Committee Meeting

Audit Report Date Audit Report Title Audit Issue Title Audit Issue Impacted Department(s) Audit Issue
Number Close Date
9/15/2015 GPD Property and Evidence Section Cash Procedures Need Updating C GPD 7/13/2021
8/2/2018 Vendor Master File Policies, procedures, and oversight related to General 3 General Government Purchasing| 6/24/2021
Government’s and Gainesville Regional Utilities’ Vendor
Master File are not adequately designed nor
4/3/2019 Audit of the City of Gainesville’s Reichert House Lack of Transparency 2 GPD 7/13/2021
Youth Academy — Governance, Financial Processes,
and Performance Metrics - Part A
4/3/2019 Audit of the City of Gainesville’s Reichert House Inaccurate and Inadequate Procedures for Performance 4 GPD 6/22/2021
Youth Academy — Governance, Financial Processes, |Metrics
and Performance Metrics - Part A
4/3/2019 Audit of the City of Gainesville’s Reichert House Poorly Documented and Unusual Transactions 5 GPD 7/13/2021
Youth Academy — Governance, Financial Processes,
and Performance Metrics - Part A
5/20/2020 Audit of General Government ERP System Ensure all data conversion information is accurate P2-3 GG Finance, GRU Finance, IT 3/30/2021
Implementation Project Team
5/20/2020 Audit of General Government ERP System The GRU Integration Testing Has Not Been Completed P3-1 GG Finance, GRU Finance, IT 7/2/2021
Implementation Project Team
5/20/2020 Audit of General Government ERP System Test Scenarios Have Not Been Completed P3-2 GG Finance, GRU Finance, IT 7/6/2021
Implementation Project Team
11/16/2020 GG Non-pension Investments Pension and Investments Division of the Budget & Finance 1 GG Finance 6/29/2021
Department should establish an Investments-Related User
Access Management Program
The current approved broker/dealer list is not maintained 2 GG Finance 6/29/2021
i liance with the non-pension investments policy
3 GG Finance 6/29/2021
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Fraud Hotline and Investigations

City Auditor Quarterly Update
Fraud Hotline and Investigations

Audit & Finance Committee 7/13/2021 3/22/2021 12/9/2020
New Cases Since Last A&FC 6 3 1
Open Investigations 1 1 2
Closed 6 4 1







Culture Assessment and Report
May 18, 2021

A, We recommend topic %1 Policy ResearchWorkflow be enhanced by the Charter Officers and Policy Oversight
team, and reviewed with City Commis§ioners for final approval.

B. Ve recommend topics #2-5 be handled by Human Resources management to consider risksand rewards of
various program options and identify those options that could add the mostvalue to the City.

|. Pelicy Research Workflow

1. Leadership Training

3. Policy Management Framework

RECOMMENDATIONS
F.l6
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Culture Assessment and Report
May 18, 2021

Status of Recommendations

#1 Policy Research Workflow

Charter Officers met recently and proposed minor process improvements. Documentation
enhancements are in progress and will be presented to City Commission following Charter
Officer review.

#2 - 5 Topics

Topics are with Human Resources for consideration. Updates will be provided later this year.




Culture Corner Poll

Polling week of May 24th; Results posted June 3,

Engaged management and staff go the extra mile, are

collaborative and easy to work with. Which two options below

help you feel most engaged at work? == [

e = I

[ ] Flexible and respectful work environment - I
1 Meaningful work 21.66% 47

[ ] Career growth or support for professional development 2 Colaboration opporurities 1010% 22
3 Flexible and respectful work environment 29.03% &3

D Trust in |egdergh|'p 4 Career growth or support for professional development 15.21% 33

5 Trust in leadership 23.96% 52







CITY OPERATIONAL AUDIT
FL AUDITOR GENERAL

In March of 2020, the Auditor General began an operational
audit of selected areas of operations of the City of Gainesville
to obtain an understanding and evaluate management’s
performance in establishing and maintaining internal conftrols.

« All 19 Memorandums of Understanding have been
completed.

« Auditor General email requests for follow up continue. There
are no overdue items.

d the audit exit




FY 20 EXTERNAL FINANCIAL STATEMENT AUDIT

GENERAL GOVERNMENT
EXTERNAL AUDITOR - PURVIS GRAY & COMPANY

External Audit Report Finding Audit Status
For the fiscal year ended
September 30, 2020

FINANCIAL STATEMENTS RETIREE HEALTH INSURANCE PROGRAM - None Completed
AND : 5/10/2021
REPORT CONSOLIDATED POLICE OFFICERS AND

FIREFIGHTERS RETIREMENT PLAN - None

WILD SPACES AND PUBLIC PLACES FUND -
None




FY 20 EXTERNAL FINANCIAL STATEMENT AUDIT

GENERAL GOVERNMENT (CONT.)
EXTERNAL AUDITOR - PURVIS GRAY & COMPANY

External Audit Report Finding Audit Status
For the fiscal year ended
September 30, 2020

2018-01/2020-01 - Bank reconciliations were not
completed on a timely basis and included unreconciled
differences. Certain tfransactions, such as credit card
receipts, are not reconciled monthly.

FINANCIAL STATEMENTS , Completed
AND 2018-02/2020-02 — Several accounts were materially 4/15/2021
INDEPENDENT misstated, including revenue, accounts receivable,

AUDITORS' REPORT expenditures/expenses, accounts payable, debt, capital
assets, and equity resulting in material audit adjustments.

2020-03 - $4,266,520 of federal & state grant expenditures
related to Utility had been left off the City’s SEFA.
Additionally, $612,489 of expenditures were incorrectly
included on the SEFA.
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FY 20 EXTERNAL FINANCIAL STATEMENT AUDIT

GENERAL GOVERNMENT (CONT.)
EXTERNAL AUDITOR — PURVIS GRAY & COMPANY

External Audit Report Finding Audit Status
For the fiscal year ended
September 30, 2020

2020-04 — The City had not accrued revenues for certain
expenditure-driven grants, resulting in an understatement
of $1,853,148 in grants receivables and revenues.

FINANCIAL STATEMENTS : : : Completed
AND 2018-04/2020-05 - Segregation of Duties - The following 4/15/2021

INDEPENDENT flnorncmlfrerp])o]rc’r!gg pr]rr]oceJr§éles g]i!(e(.j odequlch(Jj’r.e. .
AUDITORS' REPORT segregation of incompatible duties: payroll division;
payroll timekeepers; journal entries.

2020-06 — Auditors were unable to obtain a report of
building permits issued during the year that agreed to the
revenues recorded in the general ledger.
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FLORIDA RETIREMENT SYSTEM COMPLIANCE AUDIT
FL OFFICE OF INSPECTOR GENERAL

An audit was completed by the Office of Inspector General to
determine the accuracy of reports submitted to the Division of
Retirement and to assess the degree of compliance with

applicable statutes, rules and coverage agreements by the City
of Gainesville.

* The report was issued on March 18, 2021
« Results: The City has complied with the Florida Statutes and

associated rules with respect to reporting of its employees to the
t. No finds were noted.




FY 20 EXTERNAL FINANCIAL STATEMENT AUDIT

GAINESVILLE REGIONAL UTILITIES
EXTERNAL AUDITOR - BAKER TILLY

External Audit Report Deficiency in internal Audit Status
as of September 30, 2020 conirol
FINANCIAL STATEMENTS NONE Completed 2/19/2021
AND
INDEPENDENT AUDITORS'

REPORT







Upcoming Audit & Finance Committee Meetings

» September 21, 2021
» November 16, 2021

Fraud, Waste, and Abuse Hotline
» To report an incident, call 1-844-818-2492 or

» Visit https://www.lighthouse-services.com/cityofgainesyville

» To report other issues:

or Discrimination Issues, call the Equal Opportunity Office at 334-5051
urces at 334-5077


https://www.lighthouse-services.com/cityofgainesville

Thank You

Office of the City Auditor

Ginger Bigbie, CPA, CFE | City Auditor | City of Gainesville
200 E University Avenue, Gainesville, FL 32601
Office: 352-334-5020

org/CityAuditor






APPENDIX A — OPEN AUDIT ISSUE DETAIL

Audit Report Audit Report Title Audit Issue Title Audit Issue Impacted Audit Issue
Date Number Department(s) Due Date
8/2/2018 Annexed Property Fee Collections |City Revenue Verifications of Annexed Properties Not A Sustainable 12/15/2020
Audit Conducted Development and
Budget & Finance
4/3/2019 Audit of the City of Gainesville’s Lack of Standard Business Processes 1 GPD 3/31/2021
Reichert House Youth Academy —
Governance, Financial Processes,
and Performance Metrics - Part A
4/3/2019 Audit of the City of Gainesville’s  |Obtaining and Managing Grants Outside of the City’s 3 GPD 3/31/2021
Reichert House Youth Academy — |[Oversight 10/31/2021
Governance, Financial Processes,
and Performance Metrics - Part A
2/5/2020 Affirmative Action Plan Audit 2019 |Establish standard periodic 2 Equal Opportunity |12/31/2021
review of AAP hiring goals, which are integrated as a pa
rt of HR data capture, management, and extraction.
2/5/2020 Affirmative Action Plan Audit 2019 |Establish data governance practices, execution, and 3 Equal Opportunity |12/31/2021
review to eliminate dependence on
any person’s institutional knowledge to accurately prod
uce foundation data used to build the plan.
2/5/2020 Affirmative Action Plan Audit 2019 |Implement regular reporting/audit practices to 4 Equal Opportunity |12/31/2021
eliminate the need to pull these physical paper
records for periodic audit review.
2/5/2020 Affirmative Action Plan Audit 2019 [Review how to better align the new ERP with universal 5 Equal Opportunity |12/31/2021
EEO field and tabular nomenclature to help eliminate st
andardization and human interpretation challenges.
rsecurity Readiness Review [Confidential GGIT, GRU IT 10/1/2021
k of a formal and centrailzed citywide succession 1 Human Resources |12/31/2021

Human Resources

12/31/2021

34






APPENDIX B — INTERNAL AUDIT PLAN

infrastructure at greatest risk to impact neighbor and community builder

Date Added | Planned Audit Engagement Title Primary Department Audit Service Type Audit Objective Audit Status
to Audit Plan Start

12/9/20 Mar '21  |Audit of GRU Badge Access and Physical Keys GRU Audit Assess adequacy of badge access controls and management of physical keys to|Fieldwork

Management to Buildings and Storage Warehouses GRU buildings and storage warehouses.

12/9/20 May '21 [Evergreen Cemetery Trust Fund GPRC Audit Review the design adequacy and operating effectiveness of financial and Fieldwork
operational controls related to Evergreen Cemetery Trust Fund allocation and
management of operations and maintenance activities.

12/9/20 Jul'21 GPD Body-Worn Camera Compliance audit GPD Audit Assess adequacy of and compliance with body-worn camera policies and Planning
procedures.

12/9/20 Jul'21  |Review of GCRA Project Management and GCRA Audit Review internal controls around movement of GCRA funds and project Not started

Transparency in Fiscal Management management to ensure transparency in financial reporting processes and
compliance with policy and regulations.
3/22/21 Aug '21 |Review the Design and Effectiveness of Internal GG Finance and Accounting Audit Assess the adequacy of design and operating effectiveness of internal controls |Not started
Controls Over Financial Reporting (GG) over GG financial reporting processes.

12/9/20 Aug '21  |Police Overtime Billing & Collections GPD Audit Review processes and controls for third party billing and collections related to |Not started
police overtime.

12/9/20 Traffic-Related Surveillance Data Security and Privacy GG Transportation and Audit Review security and privacy controls around capturing, storing, handling, and [Not started

Controls Audit Mobility accessing traffic-related surveillance data.
12/9/20 Review of Citywide Management of Legacy Systems Enterprise IT Governance Advisory Assess Citywide processes that identify and manage legacy systems, and Not started
and Technology Improvement Plans proactively assist with acquisition of new technologies. Ensure computer
systems and technology are sufficent to support delivery of key services and
reporting, and adequately manage security risks.
12/9/20 Parking Charge Capture GG Transportation and Audit Review charge capture processes and fee collection around City parking spaces [Not started
Mobility and garages.
12/9/20 HR Data Quality Review Human Resources Data Audit Review controls around HR data intake, processing and output with use of Not started
Quality disparate systems and manual processes.
General Government and GRU Fleet Management Citywide Audit Review the policy/procedures and controls around use of City vehicles to Not started
reduce costs and public safety risk.
ent Plans GG and GRU Infrastructure Audit Review plans to ensure resources are adequately allocated to improve

Not st3d 6




1. Audit Plan_2021

				CITY OF GAINESVILLE						Note:  Please open this tab with caution.  Data is used for publication.								Changes require CA approval.

				OFFICE OF THE CITY AUDITOR

				AUDIT PLAN

				Audit, Advisory, Attestation, Other Non-audit Services

				Date Added to Audit Plan		Planned Start		Audit Engagement Title		Primary Department		Audit Service Type		Audit Objective		Audit Status 		Budgeted Hours *		Performance		IT		Actual Hours		Variance				Auditor Notes

				12/9/20		Mar '21		Audit of GRU Badge Access and Physical Keys Management to Buildings and Storage Warehouses		GRU  		Audit		Assess adequacy of badge access controls and management of physical keys  to GRU buildings and storage warehouses.		Fieldwork		500												3/23 GB: approved budget increase to 500 as noted on scheduler and in highbond project.

				12/9/20		May '21		Evergreen Cemetery Trust Fund		GPRC		Audit		Review the design adequacy and operating effectiveness of financial and operational controls related to Evergreen Cemetery Trust Fund allocation and management of operations and maintenance activities.
		Fieldwork		400

				12/9/20		Jul '21		GPD Body-Worn Camera Compliance audit		GPD		Audit		Assess adequacy of and compliance with body-worn camera policies and procedures.		Planning		400												Kick off meeting scheduled for 6/22

				12/9/20		Jul '21		Review of GCRA Project Management and Transparency in Fiscal Management		GCRA		Audit		Review internal controls around movement of GCRA funds and project management to ensure transparency in financial reporting processes and compliance with policy and regulations.		Not started		800

				3/22/21		Aug '21		Review the Design and Effectiveness of Internal Controls Over Financial Reporting (GG)		GG Finance and Accounting		Audit		Assess the adequacy of design and operating effectiveness of internal controls over GG financial reporting processes.		Not started		400

				12/9/20		Aug '21		Police Overtime Billing & Collections		GPD		Audit		Review processes and controls for third party billing and collections related to police overtime.		Not started		500

				12/9/20				Traffic-Related Surveillance Data Security and Privacy Controls Audit		GG Transportation and Mobility		Audit		Review security and privacy controls around capturing, storing, handling, and accessing traffic-related surveillance data.		Not started		600

				12/9/20				Review of Citywide Management of  Legacy Systems and Technology Improvement Plans		Enterprise IT Governance		Advisory		Assess Citywide processes that identify  and manage legacy systems, and proactively assist with acquisition of new technologies.  Ensure computer systems and technology are sufficent to support delivery of key services and  reporting, and adequately manage security risks.		Not started		500

				12/9/20				Parking Charge Capture		GG Transportation and Mobility		Audit		Review charge capture processes and fee collection around City parking spaces and garages.		Not started		400

				12/9/20				HR Data Quality Review		Human Resources Data Quality		Audit		Review controls around HR data intake, processing and output with use of disparate systems and manual processes.		Not started		500												1/4/21: consultant to provide process improvement. HR will share results with audit. We will provide informal feedback on data quality risks at that time, then perfrom DQ audit post ERP implementation.

				12/9/20				General Government and GRU Fleet Management Processes		Citywide		Audit		Review the policy/procedures and controls around use of City vehicles to reduce costs and public safety risk.		Not started		800

				12/9/20				Review GG and GRU Capital Improvement Plans		GG and GRU Infrastructure		Audit		Review plans to ensure resources are adequately allocated to improve infrastructure at greatest risk to impact neighbor and community builder health and safety and to ensure reliable delivery of services over time.		Not started		800

				12/9/20				SHIP and Local Housing Assistance Plan Audit		Affordable Housing		Audit		Audit use of SHIP funds and adequacy of Local Housing Assistance Plan intended to produce and preserve affordable homeownership and multifamily housing.		Not started		800

				12/9/20				Gift Card Audit		GG and GRU Finance		Audit		Review the policy, controls and security around handling gift cards.		Not started		300

				FY 19				GPRC Billing and Collections Audit		GPRC		Audit		Perform a risk-based evaluation of GPRC internal controls for billing and collections processes and merchant account handling.		Not started		800

				12/9/20				GPD Equity in Staff Retention Processes Review		GPD		Advisory		Review data and identify process improvements around staff retention in areas of high turnover.		Not started		300

				FY 19				Citywide Purchasing Card Review		Citywide		Audit		Assess adequacy of management's ongoing monitoring of Citywide purchasing card transactions for policy compliance and fraud risk management.
		Not started		600

				FY 19				Payroll Overtime Audit 		Citywide Financial		Audit		Review City overtime charges and internal controls for functional areas with highest overtime payroll expense.		Not started		500

				12/9/20				Ordinance and Resolution update		City Auditor		Special Project		Work with City Attorney's Office to update the City Auditor Ordiance and Resolution. 		Not started		200

				12/9/20				Record Management Solutions		City Clerk		Advisory		Provide advisory services to support improved records management processes, digital records, data retention and data storage risks.		Not started		800

				FY 20				GRU and GG Grants Administration Audit -Phase II		GRU Grants		Audit		Assess adequacy and effectiveness of governance and internal controls over grant administration.		Not started		400

				12/9/20				Operational Risk Management Advisory project		GPRC		Advisory		Provide Advisory Services to support management with implementation of an operational risk management program.		Not started		500

				12/9/20				GRUcom Asset Management and Capitalization Processes Review		GRUCom		Audit		Review internal controls around asset management and capitalization processes, including recovery for operating radio systems (police, fire).		Not started		500

				12/9/20				GRU customer billing for Public Works services Audit		GRU billing for Public Works		Audit		Assess accuracy and completeness of GRU customer billing for Public Works services.		Not started		500

				12/9/20				Case Management System User Access Review		City Attorney		Audit		Assess adequacy and effectiveness of user access manageemnt and related controls to ensure authorized access to the case management system.		Not started		300

				12/9/20				Customer Complaint Management process Review 		GRU		Advisory		Review customer complaint management processes (including social media public relations) to identify opportunities for improvement in these processes.		Not started		500

				FY 19				  Review of Citywide Travel Program Governance, Compliance, and Internal Controls		Citywide		Audit		Review Citywide travel program governance, internal controls, and compliance with policy and procedures.		Not started		300

				FY 19				 Review of Governance, Compliance and Internal Controls around Business Tax Processes		GG Finance Billing and Collections		Audit		Assess governance, compliance and internal controls around General Government business tax processes.		Not started		200

				PERIODIC MONITORING

								Enterprise IT Governance and Data Management		Citywide		Monitoring		Monitor management's establishment of enterprise information technology governance supporting the City's strategies and objectives.		Ongoing		100

								ERP System Implementation		Citywide		Monitoring		Between final ERP pre-implementation audit report and start of a post-implementation assurance engagement, monitor management's ERP implementation progress and management of project-related risks.		Ongoing		100

				FY 20				Pandemic Readiness		Citywide Natural Disasters (pandemic, natural disasters, other emergencies)		Periodic Monitoring		Ongoing: Respond to management requests and emerging risks with advisory and other special projects.		Ongoing		200

								Audit Process Description		Primary Department		Audit Service Type		Audit Objective		Status

								  Fraud Hotline Management and Investigations		Citywide				Manage fraud hotline; conduct fraud investigations; refer non-fraud related complaints to EO or HR as appropriate.		Ongoing		160

								Anti-fraud Policy		Citywide				Develop an integrated anti-fraud, compliance and ethics program to improve compliance, efficiencies, and consistent follow up.		Reporting		100												Nicolle, Teneeshia, Lisa J and audit to meeet again for next discussion late May (first week of June). No appetite from them to collaborate on a united program.  -Dec 20 Charters express interest in Ethics Board.  Consideration needed for more equitable and consistent discipline.

								 Ongoing Internal Audit Issue Follow up		Citywide				Implement new audit issue follow up process.  Status of internal audit issues reported quarterly.		Ongoing		200

								Internal Audit Quality Assurance and Improvement Program		City Auditor's Office				Update Internal Audit policies, procedures, and templates for revised professional standards; train staff and implement changes.		Ongoing		120

								  City Commission and Management Referrals		Citywide				Commissioner and management audit, advisory or consulting requests requiring minimal resources are accepted.  Larger requests are incorporated in the enterprise risk assessment process that is used to prioritize next engagements to be added to the audit plan.		Ongoing		400

				COMPLETED AUDITS

				A&FC Report Date				Audits, Consultations and Projects		Primary Department		Types		Objective		Status		Budgeted Hours						Actual Hours		Variance

				12/5/19				Audit of General Government ERP System Interim Report II		IT		Advisory		Determine the overall effectiveness of the Enterprise Resource Planning (ERP) System’s Configure and Prototype process in relation to the best practices delineated in COBIT 2019 Build, Acquire, and Implement No. 10 Managed Configuration.		Completed

				2/5/20				  Citywide Affirmative Action Plan		Citywide		Audit		Assess the reliability of information obtained for input in the Affirmative Action Plan;  Analyze General Government and Gainesville Regional Utilities hiring for positions with affirmative action goals.		Completed

				2/6/20				  Internal Controls and Data Security for the use of Driver's License and Motor Vehicle Record Data Exchange		GPD		Audit		Certify that the data security policies and procedures have been approved by a Risk Management IT Professional.		Completed

				3/11/20				  2019 Report on the Status of Outstanding Audit Recommendations		Citywide		Audit		Verify that corrective action has been taken and summarize the results.		Completed

				5/20/20				  Reichert House – Part B, Independent Accountant's Agreed Upon Procedures		GPD		AUP		Independent Accountant's report on applying agreed upon procedures on the cash receipts, cash disbursements, and mentoring classes for Reichert House and Palm Breeze Youth Services		Completed

				5/20/20				General Government Enterprise Resource Planning System Implementation Review, Phase III		General Government; GRU Payroll		Advisory		Determine the effectiveness of the ERP Test Stage in relation to the best practices delineated in COBIT 2019 Build, Acquire, and Implement No. 7, Managed IT Change Acceptance and Transitioning. 		Completed		400						525		(125)

				8/20/20				Credible Challenge of Management’s Proposed October 1, 2020 Pension Obligation Bond Financing Plan as presented in, “City of Gainesville Retirement Plans – Pension Obligation Bond Analysis –PFM”		GG Finance		CCOM Request		Provide an independent, risk-based review of management’s pension obligation bonds (POB) financing plan and key assumptions, and provide a response at the August 20, 2020 City Commission meeting.		Completed		40

				9/23/20				2020 Cybersecurity Readiness Review		Citywide		Advisory		Assess cybersecurity governance controls to improve the City’s ability to identify, assess, and mitigate cybersecurity risks to an acceptable level.		Completed		500

				9/23/20				Temporary Employment Services Invoicing- Targeted Review		Citywide		Management Request		Review invoicing accuracy and compliance with contract terms.		Completed		200

		FY 21		10/19/20				City Commission Annual Training		City Commission		Training		Provide first annual training to City Commissioners around Internal Audit's enterprise risk assessment processes and audit plan formation.		Completed		80

				11/16/20				General Government Investments Audit		General Government Finance		Audit		Examine the management and internal control environment of the non-pension investment portfolio and assess compliance with City policies and procedures. 		Completed		200

				12/9/20				General Government Financial Reporting Process Review		GG Finance		Advisory		Identify process improvements in the genernal government financial reporting processes to achieve timely financial reporting objectives for the fiscal year ending September 30, 2020 external financial statement audit.		Completed		150

				12/9/20				Annual Audit Report, Risk Assessment, and Internal Audit Plan		Citywide		Risk Assessment		The City Auditor’s 2020 Annual Report highlights the department’s activities and accomplishments over the past year. 		Completed		200

				3/22/21				GG Grants Administration Review-Phase I		GG Grants		Advisory		Identify risks in General Government grant administration processes, review policies, procedures and guidance for best practices and equity considerations, and review plans for process improvements related to implementation of a new ERP system grants module.		Completed		400
500												Budget was increased to 500 on scheduler during planning but not increased on this audit plan tab. Going forward, City Auditor must approve all scheduling increases which will be reflected on scheduling tab and in audit tool

				3/22/21				Customer Billing System (Vertex One) Pre-implementation Requirements Review		GRU Customer Billing		Advisory		Review project plan to identify risks that may not be adequately addressed, and provide suggestions for process improvements that may be identified.		Completed		300

				3/22/21				Management Request:  Phalanx Defense Systems, LLC, Documentation Review for Loan Forgiveness		Office of Capital Asset Planning & Economic Resilience		Special Project		Provide an independent review of loan forgiveness documentation submitted by Phalanx and compare the documentation to the criteria for loan forgiveness as stated in the Amended and Restated Promissory Note, and Special Warranty Deed.		Completed

				3/22/21				Management Request:  Observation of the Gainesville Police Department Evidence Inventory Count of Multijurisdictional Narcotics		GPD Special Investigations Division		Special Project		Provide an independent observation of the inventory evidence counts based on inventory lists of evidence provided by GPD, through inquiry of GPD personnel, examination of evidence inventory lists, and independent observation of the evidence counts. 		Completed

				5/18/21				Succession Planning		Human Resources and Citywide		Audit		Review Citywide succession planning processes, policies, and procedures to assess the City’s level of preparedness for continuity and growth.
		Completed		500

				5/18/21				Organizational Culture Assessment and Report		Citywide -all areas		Audit		Assess current organization-wide culture to better identify and understand factors that negatively impact the chances for successful outcomes and relationships.		Completed		900

				5/10/21				ERP Payroll overtime recalculation		Citywide		Special Project		Review accuracy of payroll overtime calculations based on contract terms and compare to current system and new ERP system calculations. 
		Completed		200		50		150								Can the payroll overtime audit be rolled in? 
GB: No.  That audit requires the formal audit process where this is a special project, targeted scope.

				7/13/21				GPD Property & Evidence  Cash and Cash Equivalents Audit		GPD		Audit		Assess the adequacy of design and operating effectiveness of internal controls over handling of cash and cash equivalents in GPD Property and Evidence and drug task force processes.		Completed		500												Related to past due audit issue which will be retested in the new audit.





Validation List

		Not started

		Planning

		Fieldwork

		Reporting

		Completed





Acerno_Cache_XXXXX





2. Scheduler

		CITY OF GAINESVILLE						Planning																						updat																						Project Budget
must match Audit Plan.
Changes require CA approval.

		OFFICE OF THE CITY AUDITOR						Fieldwork

								Reporting																		AFC Canceled				AFC				AFC				AFC				AFC

						Audit/Advisory Service		Staff
(* indicates lead)				Oct '20		Nov '20		Dec '20		Jan '21		Feb '21		Mar '21		Apr '21		May '21		Jun '21		Jul '21		Aug '21		Sep '21		Oct '21		Nov '21		Dec '21		Jan '22		Feb '22		Mar '22		Apr '22				Scheduled Hours		Project Budget		Variance		Comments

						  General Government Investments (Audit)		Ginger				10		5																																						370		300		-70

								Eileen		*		65		30

								Vince (IT)				25		15

								Brecka				5		5

								Greg				115		20

								Patrick (IT)				55		20



						GG Financial Reporting Process Review (Special Project)		Ginger		*		10		20		10																																				71		75		4

								Eileen				5		16		5

								Vince (IT)

								Brecka						5

								Greg

								Patrick (IT)



						Gainesville Fire and Police Emergency Response Times (Audit)		Ginger																																												10		0		-10		Audit project to be removed from audit plan at the December 9th AFC meeting.

								Eileen

		To be removed						Vince (IT)		*		5

								Brecka

								Greg

								Patrick (IT)				5



						GG Grants Admininistration (Consultation)		Ginger								10		5		5		2																														529		500		-29

								Diana

								Vince (IT)				0		15		15		20		5

								Brecka				15		30		15		10		10		2

								Greg		*		0		50		70		130		75		25

								Patrick (IT)				0		20



						  2020 Internal Audit Enterprise Risk Assessment and Annual Audit Report (Dec 8); and CCOM Training (Oct 19)		Ginger		*		40		80		20																																				565		400		-165

								Eileen				20		20		10

								Vince (IT)				45		5		5

								Brecka				95		60		5

								Greg				30		30		0

								Patrick (IT)				60		40		0

								staff

						ERP Payroll Overtime Recalculations		Ginger								5		0		10		10		5																												355		400		45		Anticipate additional time and budget due to data delays.

								Diana

								Vince (IT)								10						5		10

								Brecka								10		5		10				5

								Greg

								Patrick (IT)		*						50		10		90		80		20		20

						Succession Planning		Ginger										10		10		5		10		2																										527		500		-27

								Diana														5

								Vince (IT)										5		15

								Brecka		*								90		85		20		25		5

								Greg												60		60		100		20

								Patrick (IT)

						New Employee Orientation/Fraud Training Video/Fraud Policy/Ethics Training		Ginger										10		10		30		30		15		15																								225		200		-25

								Diana

								Vince (IT)

								Brecka																16				14

								Greg

								Patrick (IT)		*								50		25		10

						GRU Customer Billing System (Vertex One) Pre-implementation IT Advisory Project		Ginger								5		5		10		10																														400		400		0

								Brecka								5		5		20		25

								Vince (IT)		*						5		80		110		60				 

								Greg								5						15

								Patrick (IT)										10		10

								Diana														20

						Audit of Badge Access and Physical Keys Management to Buildings and Storage Warehouses		Ginger														5		10		10		5		10																						585		500		-85

								Brecka														5		10		10		10

								Vince (IT)		*												40		100		30		90		45

								Greg

								Patrick (IT)																75		10		110

								Diana																		10

						GPD Property & Evidence Audit of Cash and Cash Equivalents		Ginger														5		5		5		10																								525		500		-25

								Vince (IT)																						 

								Brecka		*												30		60		30		20

								Greg																				10

								Patrick (IT)																		50

								Diana														50		130		85		35

						Evergreen Cemetery Trust Fund		Ginger																		5		5		10																						400		400		0

								Diana																				70		50

								Vince (IT)																		5				5

								Brecka														 				5		10		10

								Greg		*																75		85		55

								Patrick (IT)																				10

						GPD Body-Worn Camera Compliance Audit		Ginger																				10		10		10		10																		400		400		0

								Brecka																										5

								Vince (IT)

								Greg																				10		5		10		5

								Patrick (IT)		*																		50		110		105		5

								Diana																				10		20		20		5

						Review of GCRA Project Management and Transparency in Fiscal Management		Ginger																				10		10		10		10																		500		800		300

								Diana																				30		40		30		5																								GB added 300 hrs 6/3/21

								Vince (IT)																				5		5		5		5

								Brecka		*																		70		65		90		30

								Greg																				20		10		20		10

								Patrick (IT)																				5		5		5		5

						Review of Citywide Management of Legacy Systems and Technology Improvement Plans		Ginger																						5		10		10		10																500		500		0

								Diana

								Vince (IT)		*																				80		110		110		20

								Brecka														 								5		10		10		15

								Greg

								Patrick (IT)																						30		45		15		15

						Review the Design and Effectiveness of Internal Controls Over Financial Reporting (GG)		Ginger		*																				5		10		10		10																400		400		0

								Diana																		 				30		90		15

								Vince (IT)																								10		10

								Brecka														 								5		5

								Greg		*																				30		100		50		20

								Patrick (IT)

						Police Overtime Billing and Collections		Ginger																												10		10		10		10										500		500		0

								Vince (IT)																												5		5		5

								Brecka																												5		5		5		10

								Greg		*																										110		100		100		20

								Patrick (IT)

								Diana																												20		30		20		20

						Human Resources Data Quality Review		Ginger																												5		5		5		5										500		500		0

								Diana																		 

								Vince (IT)		*																										110		110		110		110

								Brecka														 														10		10		10		10

								Greg

								Patrick (IT)

						Audit Use of Traffic-Related Surveillance Data		Ginger														5																														5		600		595

								Brecka

								Vince (IT)

								Diana

								Greg		*

								Patrick (IT)

						Parking Charge Capture		Ginger																																												0		500		500

								Diana

								Vince (IT)

								Brecka														 

								Greg

								Patrick (IT)

		 		* See Tab 3		Special Projects and Management Requests		Ginger																																												282		300		18

								Brecka

								Vince (IT)				60		45		55		15						10		10

								Greg

								Patrick (IT)				2		25

								Diana				20		40

						Periodic Monitoring
(Enterprise IT Governance; ERP Implementation; pcard quarterly analysis)		Ginger														5		5		5		5		5		5		5		5		5		5		5		5		5		5						200

								Brecka														5		5		5		5		5		5		5		5		5		5		5		5		5		5

								Vince (IT)										10		10		5		5		5		5		5		5		5		5		5		5		5		5		5		5

								Greg														0		0		0		0		0		0		5		5		5		5		5		5		5		5

								Patrick (IT)														15		5		5		5		5		5		5		5		5		5		5		5		5		5										Pcard

								Diana														5		5		5		5		5		5		5		5		5		5		5		5		5		5										Debt Schedule

						Investigations		Ginger				10		10		20		10		10		5		5		10		10		10		10		10		10		10		5		5		5		5		5						300

								Brecka				5		5		5										5		5		5		5		5		5		5

								Vince (IT)

								Greg												10		5				5		5		5		5		5		5		5

								Patrick (IT)

								Diana

						Audit Issue Follow up		Ginger				2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2						200

								Diana				10		5

								Vince (IT)				10		10		10		5		5		5				5		5		5		0		5

								Brecka				20		15		10		10		10		20		2		3		5		5		5		5

								Greg				10		2		5		5		5		15				10		5		5		0		0

								Patrick (IT)				15		5		5

						AFC/Commission Meetings		Ginger				10		10		20		10				20				15				15				15				15				20				20								300

								Brecka				5		5		5						5				5				5				5				5				5				5

								Vince (IT)														5				5				5				5				5				5				5

								Greg														10				5				5				5				5				5				5

								Patrick (IT)														5				5				5				5				5				5				5

								Diana														5				5				5				5				5				5				5

						Training / Conference

Bigbie, Ginger: Bigbie, Ginger:
Please enter expected vacation as soon as possible.

Training: 40 hrs per fiscal year allowed for FTE.  Additional CPE requriements must be fulfilled on personal time.		Ginger				40

Bigbie, Ginger: Bigbie, Ginger:
PTO		24		40

Bigbie, Ginger: Bigbie, Ginger:
PTO		16										16

		needs formula adjustment to account for chargeable time						Brecka						24		16		16

								Vince (IT)						48		40		16				8

								Greg				8		33		34		16								20

								Patrick (IT)						24		16		16								20

								Diana						24		40		57		40		40		10		20		5		5

						Vacation/PTO

Bigbie, Ginger: Bigbie, Ginger:
Please enter expected vacation as soon as possible.

Training: 40 hrs per fiscal year allowed for FTE.  Additional CPE requriements must be fulfilled on personal time.		Ginger				40

Bigbie, Ginger: Bigbie, Ginger:
PTO																																						

Bigbie, Ginger: Bigbie, Ginger:
Highlight this column to insert new columns.  The formula in column to the right adds hours through this column. Do not delete this column		24		40

Bigbie, Ginger: Bigbie, Ginger:
PTO		16				8						8		32

		needs formula adjustment to account for chargeable time						Brecka						24		16		16				32						8		40

								Vince (IT)						48		40		16				16		16				40

								Greg				8		33		34		16										8		40

								Patrick (IT)						24		16		16		30		40

								Diana						24		40		57

						[template]		Ginger																																												0		600		600

								Brecka

								Vince (IT)

								Greg

								Patrick (IT)

								Diana





		last row in formula				 



																		Note: Please do not change conditional formatting of cells below.																																		year		month

						Total scheduled hours for the month.
Overscheduled staff will have red highlighted cells.		Ginger				162		175		172		84		57		112		72		69		96		114		57		72		52		47		27		47		12		32						2,496		208				baseline (52 weeks)

								Brecka				145		173		87		152		135		144		123		68		147		145		120		65		0		0		0		0		0		0						1,872		156				Sr Auditor		Chargeable

								Vince (IT)				145		186		180		167		145		144		141		60		145		150		130		140		140		125		120		120		5		10						1,768		147				Manager		Chargeable

								Greg				171		168		148		167		150		130		100		135		143		155		135		80		140		115		105		30		5		10						1,664		139				Assistant City Auditor		Chargeable

								Patrick (IT)				137		158		87		102		155		150		100		110		180		155		160		35		40		30		20		30		5		10						1,352		113				City Auditor

								Diana				137		158		87		0		0		125		145		125		155		155		145		35		25		40		25		30		5		10

																																																				9,832		819				Team availability (does not include vacation and training

																																																				1,200						less 5 weeks / person

								TEAM				897		1018		761		672		642		805		681		567		866		874		747		427		397		357		297



						156		Sr Auditor																Gray inidicates underutilized capacity																												14						@600 hrs, avg projects per year, entire Team

						147		Manager																Orange indicates overbudgeting 

						113		City Auditor																White inidicates within expectations

						139		Assistant City Auditor







3Special Projects_Mgmt Requests

		Vince to update



		Special Projects				Due Date		Objectives/Directives						Status		Comments		Assigned

		Independent Payroll Recalc
On audit plan		APPROVED HOURS		2/26/21						City Auditor Scope Approval						PK

						12/10/20		1.Obtain and review all seven union contracts.						In Progress		1. 11/09: Downloaded union contracts and started to review.
2. Set up touchpoint meeting with Ginny, David, and Brian. (See 11/29 email).
3. 12/3: PK completed CWA Supervisory and non-supervisory, ATU. Spreadsheets and diagrams xref to contracts. VI to review.		VI/PK

						12/10/20		2. Formulate payroll calculations specific to overtime.						In Progress		1. ATU - Complete; Not reviewed
2. CWA Super - Needs updating
3. CWA Non-super - Needs updating
4. FOP - Not started
5. IAFF - Not started
6. IAFF-DC - Not started
7. PBA - Not started		VI/PK

						12/23/21		3. Identify Workday paycodes for each union contract.						Not started		1. ATU - Not started
2. CWA Super - Not started
3. CWA Non-super - Not started
4. FOP - Not started
5. IAFF - Not started
6. IAFF-DC - Not started
7. PBA - Not started		VI/PK

						1/8/21		4. Select sample employees timecards with overtime from different buckets for each of the seven union contracts.						Not started		1. ATU - Not started
2. CWA Super - Not started
3. CWA Non-super - Not started
4. FOP - Not started
5. IAFF - Not started
6. IAFF-DC - Not started
7. PBA - Not started		VI/PK

						1/22/21		5. Calculate overtime and compare to Workday in real-time.						Not started		1. ATU - Not started
2. CWA Super - Not started
3. CWA Non-super - Not started
4. FOP - Not started
5. IAFF - Not started
6. IAFF-DC - Not started
7. PBA - Not started		VI/PK



		badge reader - process understanding				12/11/20		1. Socialize with Walt Banks and David Duda.
2. Discuss Reader periodic monitoring
3. Provide Spreadsheet example
4. Do they have a list of responsbile parties for each reader. Do they review their assigned badge reader? 
5. Discuss with Ginger on risks. Meet with David Duda and Walter Banks to see if they will incorporate into Enterprise IT Governance.						Completed		1. 10/29: Met with Steve Rossi.
2. GG and GRU have separate badge systems.
3. Steve confirmed that access is not periodically performed.
4. Clint Lockhart for GRU on 12/1/2020.
5. Discussed the results with GRU and GG. Added to Periodic Monitoring slide as discussion point.
6. Patrick to summarize review GG and GRU processes.		VI/PK

		surveillance cameras (non law enforcement)				12/11/20		1. List of camera and view (active) operational.  City buildings only (external and internal). 
2. IA reviews data classification with City Attorney						N/A - not a project		11/18: met with Doug Prentiss. He is sending a list for City Hall, Old Library, and Public works.
12/1: Met with Clint Lockhart. Will send this week.
Parks and Rec: Billy Marcentile. Will send next week when back from vacation.
For additional City cameras, we are scheduling meetings with:
RTS: Jason Bunce
12/3: City hall, Old Library recevied from Doug Prentiss.
12/4: Jason Bunce does not consider any video as public records.
**** Put into one master document. Send to Ginger and share with Walt and David.
12/31: One master document created in project folder "Camera Lists Combined"
12/31: still waiting for the following information:		VI/PK

		City Auditor Website Project 
1.  (Audit suggestions)
2.  New City Auditor website with modern look and dashboard to present audit issue status, better audit reports page				1/1/21		Objective 1: Add an audit suggestions section. Information should remain on the server where the City Auditor can retrieve.
1. Build form comparable to http://www.austintexas.gov/online-form/submit-audit-ideas
2. Submitted form information remains on server for CAO to retain. Do not transmit via email.
		Objective 2:  Create a new City Auditor website after new GG CMS is implemented.				1. Legacy system update completed

2.  On Hold until new CMS is implemented. New website plan to be develeoped, then reviewed and approved by City Auditor		11/20: Spoke with Scott Sheridan (GRU) and he said they can create the form. I submitted a ITSSP ticket to start the conversation.		VI/GB

		Management Request				Due Date		Objectives/Directives						Status		Comments		Assigned

		GPD Inventory 				12/18/20		1. Provide independent observation to the inventory count of the narcotics evidence stored at 101 NE 35th Avenue and ????.
2. Obtain evidence counts on spreadsheets from Demetrica Tyson and Lt. Michael Schibuola.
3. Physically observe counts and identify items not found. Discuss items not found and determine if missing.
4. Provide draft memo at conclusion of inventory count.						complete		1. Create Memo
--------------
Schedule
1. 12/3 Lt Schibuola (completed)
2. 12/11 or 12/12 Dee Tyson (confirmed)		VI





Sheet2

				A. Audit Projects Carried Forward from the 2019 Annual Audit Plan		Estimated Hours



				     Citywide Overtime Audit (underway)		130

				     Citywide Affirmative Action Plan (underway)		130

				     Citywide Grant Administration Process (underway)		130

				     GFR and GPD Emergency Response Times (underway)		120

				     Citywide P-Card (underway)		150

				     Reichert House – Part B (underway)		100

				     Citywide FLHSMV MOU Data Safety (underway)		130

				     GG ERP Implementation Process (underway)		240

				     Citywide 2019 Follow-up on Recommendations*		140

				     GG Investments		380

				     GG Billing and Collections Process 		380

				     Citywide Travel Compliance		200



				B. New Audit Projects for 2020



				     Citywide Cybersecurity Controls		500

				     GG Business Tax Compliance		260



				C. Annually Required Engagements



				     Citywide 2020 Follow-up on Recommendations*		180

				     Citywide EO Related (to be determined)		280

				     GG Annual Validation of  Projected Revenues (Attestation Engagement)		160



				D. Other Projects



				     Hotline Implementation, Inquiries, and Investigations*		160

				     Risk Framework Implementation with HighBond*		100

				     CCOM/Management Referrals*		40

				     Mid-year Refresh of Annual Audit Plan		200

				     Annual Revision of Quality Control System*(Government Auditing Standards, July 2018 Revision)		120

				Training (Required 40 hrs per year per auditor)		160

						_____

				   TOTAL FY20 AUDIT STAFF PROJECT HOURS		4,390





				Citywide includes any and all departments of the city 

				Audit Classifications per Government Auditing Standards:

				* – Non-audit Services

				Manager		1,824		52 weeks less 4 weeks PTO, -1 week training [80% utilizaiton]

				Senior		1,824		52 weeks less 4 weeks PTO, -1 week training [80% utilizaiton]

				Intern

				Temp [.75 FTE]		1,368

				Availble staff hours		5,016






APPENDIX B — INTERNAL AUDIT PLAN (CONT.)

12/9/20 SHIP and Local Housing Assistance Plan Audit Affordable Housing Audit Audit use of SHIP funds and adequacy of Local Housing Assistance Plan Not started
intended to produce and preserve affordable homeownership and multifamily
housing.
12/9/20 Gift Card Audit GG and GRU Finance Audit Review the policy, controls and security around handling gift cards. Not started
FY 19 GPRC Billing and Collections Audit GPRC Audit Perform a risk-based evaluation of GPRC internal controls for billing and Not started
collections processes and merchant account handling.
12/9/20 GPD Equity in Staff Retention Processes Review GPD Advisory Review data and identify process improvements around staff retention in areas|Not started
of high turnover.
FY 19 Citywide Purchasing Card Review Citywide Audit Assess adequacy of management's ongoing monitoring of Citywide purchasing |Not started
card transactions for policy compliance and fraud risk management.
FY 19 Payroll Overtime Audit Citywide Financial Audit Review City overtime charges and internal controls for functional areas with Not started
highest overtime payroll expense.
12/9/20 Ordinance and Resolution update City Auditor Special Project Work with City Attorney's Office to update the City Auditor Ordiance and Not started
Resolution.
12/9/20 Record Management Solutions City Clerk Advisory Provide advisory services to support improved records management Not started
processes, digital records, data retention and data storage risks.
FY 20 GRU and GG Grants Administration Audit -Phase Il GRU Grants Audit Assess adequacy and effectiveness of governance and internal controls over Not started
grant administration.
12/9/20 Operational Risk Management Advisory project GPRC Advisory Provide Advisory Services to support management with implementation of an [Not started
operational risk management program.
12/9/20 GRUcom Asset Management and Capitalization GRUCom Audit Review internal controls around asset management and capitalization Not started
Processes Review processes, including recovery for operating radio systems (police, fire).
12/9/20 GRU customer billing for Public Works services Audit GRU billing for Public Audit Assess accuracy and completeness of GRU customer billing for Public Works Not started
Works services.
12/9/20 Case Management System User Access Review City Attorney Audit Assess adequacy and effectiveness of user access manageemnt and related Not started
controls to ensure authorized access to the case management system.
12/9/20 Customer Complaint Management process Review GRU Advisory Review customer complaint management processes (including social media Not started
public relations) to identify opportunities for improvement in these processes.
Review of Citywide Travel Program Governance, Citywide Audit Review Citywide travel program governance, internal controls, and compliance [Not started
Controls with policy and procedures. .
G Finance Billing and Audit Assess governance, compliance and internal controls around General Not star

Government business tax processes.

'/




1. Audit Plan_2021

				CITY OF GAINESVILLE						Note:  Please open this tab with caution.  Data is used for publication.								Changes require CA approval.

				OFFICE OF THE CITY AUDITOR

				AUDIT PLAN

				Audit, Advisory, Attestation, Other Non-audit Services

				Date Added to Audit Plan		Planned Start		Audit Engagement Title		Primary Department		Audit Service Type		Audit Objective		Audit Status 		Budgeted Hours *		Performance		IT		Actual Hours		Variance				Auditor Notes

				12/9/20		Mar '21		Audit of GRU Badge Access and Physical Keys Management to Buildings and Storage Warehouses		GRU  		Audit		Assess adequacy of badge access controls and management of physical keys  to GRU buildings and storage warehouses.		Fieldwork		500												3/23 GB: approved budget increase to 500 as noted on scheduler and in highbond project.

				12/9/20		May '21		Evergreen Cemetery Trust Fund		GPRC		Audit		Review the design adequacy and operating effectiveness of financial and operational controls related to Evergreen Cemetery Trust Fund allocation and management of operations and maintenance activities.
		Fieldwork		400

				12/9/20		Jul '21		GPD Body-Worn Camera Compliance audit		GPD		Audit		Assess adequacy of and compliance with body-worn camera policies and procedures.		Planning		400												Kick off meeting scheduled for 6/22

				12/9/20		Jul '21		Review of GCRA Project Management and Transparency in Fiscal Management		GCRA		Audit		Review internal controls around movement of GCRA funds and project management to ensure transparency in financial reporting processes and compliance with policy and regulations.		Not started		800

				3/22/21		Aug '21		Review the Design and Effectiveness of Internal Controls Over Financial Reporting (GG)		GG Finance and Accounting		Audit		Assess the adequacy of design and operating effectiveness of internal controls over GG financial reporting processes.		Not started		400

				12/9/20		Aug '21		Police Overtime Billing & Collections		GPD		Audit		Review processes and controls for third party billing and collections related to police overtime.		Not started		500

				12/9/20				Traffic-Related Surveillance Data Security and Privacy Controls Audit		GG Transportation and Mobility		Audit		Review security and privacy controls around capturing, storing, handling, and accessing traffic-related surveillance data.		Not started		600

				12/9/20				Review of Citywide Management of  Legacy Systems and Technology Improvement Plans		Enterprise IT Governance		Advisory		Assess Citywide processes that identify  and manage legacy systems, and proactively assist with acquisition of new technologies.  Ensure computer systems and technology are sufficent to support delivery of key services and  reporting, and adequately manage security risks.		Not started		500

				12/9/20				Parking Charge Capture		GG Transportation and Mobility		Audit		Review charge capture processes and fee collection around City parking spaces and garages.		Not started		400

				12/9/20				HR Data Quality Review		Human Resources Data Quality		Audit		Review controls around HR data intake, processing and output with use of disparate systems and manual processes.		Not started		500												1/4/21: consultant to provide process improvement. HR will share results with audit. We will provide informal feedback on data quality risks at that time, then perfrom DQ audit post ERP implementation.

				12/9/20				General Government and GRU Fleet Management Processes		Citywide		Audit		Review the policy/procedures and controls around use of City vehicles to reduce costs and public safety risk.		Not started		800

				12/9/20				Review GG and GRU Capital Improvement Plans		GG and GRU Infrastructure		Audit		Review plans to ensure resources are adequately allocated to improve infrastructure at greatest risk to impact neighbor and community builder health and safety and to ensure reliable delivery of services over time.		Not started		800

				12/9/20				SHIP and Local Housing Assistance Plan Audit		Affordable Housing		Audit		Audit use of SHIP funds and adequacy of Local Housing Assistance Plan intended to produce and preserve affordable homeownership and multifamily housing.		Not started		800

				12/9/20				Gift Card Audit		GG and GRU Finance		Audit		Review the policy, controls and security around handling gift cards.		Not started		300

				FY 19				GPRC Billing and Collections Audit		GPRC		Audit		Perform a risk-based evaluation of GPRC internal controls for billing and collections processes and merchant account handling.		Not started		800

				12/9/20				GPD Equity in Staff Retention Processes Review		GPD		Advisory		Review data and identify process improvements around staff retention in areas of high turnover.		Not started		300

				FY 19				Citywide Purchasing Card Review		Citywide		Audit		Assess adequacy of management's ongoing monitoring of Citywide purchasing card transactions for policy compliance and fraud risk management.
		Not started		600

				FY 19				Payroll Overtime Audit 		Citywide Financial		Audit		Review City overtime charges and internal controls for functional areas with highest overtime payroll expense.		Not started		500

				12/9/20				Ordinance and Resolution update		City Auditor		Special Project		Work with City Attorney's Office to update the City Auditor Ordiance and Resolution. 		Not started		200

				12/9/20				Record Management Solutions		City Clerk		Advisory		Provide advisory services to support improved records management processes, digital records, data retention and data storage risks.		Not started		800

				FY 20				GRU and GG Grants Administration Audit -Phase II		GRU Grants		Audit		Assess adequacy and effectiveness of governance and internal controls over grant administration.		Not started		400

				12/9/20				Operational Risk Management Advisory project		GPRC		Advisory		Provide Advisory Services to support management with implementation of an operational risk management program.		Not started		500

				12/9/20				GRUcom Asset Management and Capitalization Processes Review		GRUCom		Audit		Review internal controls around asset management and capitalization processes, including recovery for operating radio systems (police, fire).		Not started		500

				12/9/20				GRU customer billing for Public Works services Audit		GRU billing for Public Works		Audit		Assess accuracy and completeness of GRU customer billing for Public Works services.		Not started		500

				12/9/20				Case Management System User Access Review		City Attorney		Audit		Assess adequacy and effectiveness of user access manageemnt and related controls to ensure authorized access to the case management system.		Not started		300

				12/9/20				Customer Complaint Management process Review 		GRU		Advisory		Review customer complaint management processes (including social media public relations) to identify opportunities for improvement in these processes.		Not started		500

				FY 19				  Review of Citywide Travel Program Governance, Compliance, and Internal Controls		Citywide		Audit		Review Citywide travel program governance, internal controls, and compliance with policy and procedures.		Not started		300

				FY 19				 Review of Governance, Compliance and Internal Controls around Business Tax Processes		GG Finance Billing and Collections		Audit		Assess governance, compliance and internal controls around General Government business tax processes.		Not started		200

				PERIODIC MONITORING

								Enterprise IT Governance and Data Management		Citywide		Monitoring		Monitor management's establishment of enterprise information technology governance supporting the City's strategies and objectives.		Ongoing		100

								ERP System Implementation		Citywide		Monitoring		Between final ERP pre-implementation audit report and start of a post-implementation assurance engagement, monitor management's ERP implementation progress and management of project-related risks.		Ongoing		100

				FY 20				Pandemic Readiness		Citywide Natural Disasters (pandemic, natural disasters, other emergencies)		Periodic Monitoring		Ongoing: Respond to management requests and emerging risks with advisory and other special projects.		Ongoing		200

								Audit Process Description		Primary Department		Audit Service Type		Audit Objective		Status

								  Fraud Hotline Management and Investigations		Citywide				Manage fraud hotline; conduct fraud investigations; refer non-fraud related complaints to EO or HR as appropriate.		Ongoing		160

								Anti-fraud Policy		Citywide				Develop an integrated anti-fraud, compliance and ethics program to improve compliance, efficiencies, and consistent follow up.		Reporting		100												Nicolle, Teneeshia, Lisa J and audit to meeet again for next discussion late May (first week of June). No appetite from them to collaborate on a united program.  -Dec 20 Charters express interest in Ethics Board.  Consideration needed for more equitable and consistent discipline.

								 Ongoing Internal Audit Issue Follow up		Citywide				Implement new audit issue follow up process.  Status of internal audit issues reported quarterly.		Ongoing		200

								Internal Audit Quality Assurance and Improvement Program		City Auditor's Office				Update Internal Audit policies, procedures, and templates for revised professional standards; train staff and implement changes.		Ongoing		120

								  City Commission and Management Referrals		Citywide				Commissioner and management audit, advisory or consulting requests requiring minimal resources are accepted.  Larger requests are incorporated in the enterprise risk assessment process that is used to prioritize next engagements to be added to the audit plan.		Ongoing		400

				COMPLETED AUDITS

				A&FC Report Date				Audits, Consultations and Projects		Primary Department		Types		Objective		Status		Budgeted Hours						Actual Hours		Variance

				12/5/19				Audit of General Government ERP System Interim Report II		IT		Advisory		Determine the overall effectiveness of the Enterprise Resource Planning (ERP) System’s Configure and Prototype process in relation to the best practices delineated in COBIT 2019 Build, Acquire, and Implement No. 10 Managed Configuration.		Completed

				2/5/20				  Citywide Affirmative Action Plan		Citywide		Audit		Assess the reliability of information obtained for input in the Affirmative Action Plan;  Analyze General Government and Gainesville Regional Utilities hiring for positions with affirmative action goals.		Completed

				2/6/20				  Internal Controls and Data Security for the use of Driver's License and Motor Vehicle Record Data Exchange		GPD		Audit		Certify that the data security policies and procedures have been approved by a Risk Management IT Professional.		Completed

				3/11/20				  2019 Report on the Status of Outstanding Audit Recommendations		Citywide		Audit		Verify that corrective action has been taken and summarize the results.		Completed

				5/20/20				  Reichert House – Part B, Independent Accountant's Agreed Upon Procedures		GPD		AUP		Independent Accountant's report on applying agreed upon procedures on the cash receipts, cash disbursements, and mentoring classes for Reichert House and Palm Breeze Youth Services		Completed

				5/20/20				General Government Enterprise Resource Planning System Implementation Review, Phase III		General Government; GRU Payroll		Advisory		Determine the effectiveness of the ERP Test Stage in relation to the best practices delineated in COBIT 2019 Build, Acquire, and Implement No. 7, Managed IT Change Acceptance and Transitioning. 		Completed		400						525		(125)

				8/20/20				Credible Challenge of Management’s Proposed October 1, 2020 Pension Obligation Bond Financing Plan as presented in, “City of Gainesville Retirement Plans – Pension Obligation Bond Analysis –PFM”		GG Finance		CCOM Request		Provide an independent, risk-based review of management’s pension obligation bonds (POB) financing plan and key assumptions, and provide a response at the August 20, 2020 City Commission meeting.		Completed		40

				9/23/20				2020 Cybersecurity Readiness Review		Citywide		Advisory		Assess cybersecurity governance controls to improve the City’s ability to identify, assess, and mitigate cybersecurity risks to an acceptable level.		Completed		500

				9/23/20				Temporary Employment Services Invoicing- Targeted Review		Citywide		Management Request		Review invoicing accuracy and compliance with contract terms.		Completed		200

		FY 21		10/19/20				City Commission Annual Training		City Commission		Training		Provide first annual training to City Commissioners around Internal Audit's enterprise risk assessment processes and audit plan formation.		Completed		80

				11/16/20				General Government Investments Audit		General Government Finance		Audit		Examine the management and internal control environment of the non-pension investment portfolio and assess compliance with City policies and procedures. 		Completed		200

				12/9/20				General Government Financial Reporting Process Review		GG Finance		Advisory		Identify process improvements in the genernal government financial reporting processes to achieve timely financial reporting objectives for the fiscal year ending September 30, 2020 external financial statement audit.		Completed		150

				12/9/20				Annual Audit Report, Risk Assessment, and Internal Audit Plan		Citywide		Risk Assessment		The City Auditor’s 2020 Annual Report highlights the department’s activities and accomplishments over the past year. 		Completed		200

				3/22/21				GG Grants Administration Review-Phase I		GG Grants		Advisory		Identify risks in General Government grant administration processes, review policies, procedures and guidance for best practices and equity considerations, and review plans for process improvements related to implementation of a new ERP system grants module.		Completed		400
500												Budget was increased to 500 on scheduler during planning but not increased on this audit plan tab. Going forward, City Auditor must approve all scheduling increases which will be reflected on scheduling tab and in audit tool

				3/22/21				Customer Billing System (Vertex One) Pre-implementation Requirements Review		GRU Customer Billing		Advisory		Review project plan to identify risks that may not be adequately addressed, and provide suggestions for process improvements that may be identified.		Completed		300

				3/22/21				Management Request:  Phalanx Defense Systems, LLC, Documentation Review for Loan Forgiveness		Office of Capital Asset Planning & Economic Resilience		Special Project		Provide an independent review of loan forgiveness documentation submitted by Phalanx and compare the documentation to the criteria for loan forgiveness as stated in the Amended and Restated Promissory Note, and Special Warranty Deed.		Completed

				3/22/21				Management Request:  Observation of the Gainesville Police Department Evidence Inventory Count of Multijurisdictional Narcotics		GPD Special Investigations Division		Special Project		Provide an independent observation of the inventory evidence counts based on inventory lists of evidence provided by GPD, through inquiry of GPD personnel, examination of evidence inventory lists, and independent observation of the evidence counts. 		Completed

				5/18/21				Succession Planning		Human Resources and Citywide		Audit		Review Citywide succession planning processes, policies, and procedures to assess the City’s level of preparedness for continuity and growth.
		Completed		500

				5/18/21				Organizational Culture Assessment and Report		Citywide -all areas		Audit		Assess current organization-wide culture to better identify and understand factors that negatively impact the chances for successful outcomes and relationships.		Completed		900

				5/10/21				ERP Payroll overtime recalculation		Citywide		Special Project		Review accuracy of payroll overtime calculations based on contract terms and compare to current system and new ERP system calculations. 
		Completed		200		50		150								Can the payroll overtime audit be rolled in? 
GB: No.  That audit requires the formal audit process where this is a special project, targeted scope.

				7/13/21				GPD Property & Evidence  Cash and Cash Equivalents Audit		GPD		Audit		Assess the adequacy of design and operating effectiveness of internal controls over handling of cash and cash equivalents in GPD Property and Evidence and drug task force processes.		Completed		500												Related to past due audit issue which will be retested in the new audit.
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2. Scheduler

		CITY OF GAINESVILLE						Planning																						updat																						Project Budget
must match Audit Plan.
Changes require CA approval.

		OFFICE OF THE CITY AUDITOR						Fieldwork

								Reporting																		AFC Canceled				AFC				AFC				AFC				AFC

						Audit/Advisory Service		Staff
(* indicates lead)				Oct '20		Nov '20		Dec '20		Jan '21		Feb '21		Mar '21		Apr '21		May '21		Jun '21		Jul '21		Aug '21		Sep '21		Oct '21		Nov '21		Dec '21		Jan '22		Feb '22		Mar '22		Apr '22				Scheduled Hours		Project Budget		Variance		Comments

						  General Government Investments (Audit)		Ginger				10		5																																						370		300		-70

								Eileen		*		65		30

								Vince (IT)				25		15

								Brecka				5		5

								Greg				115		20

								Patrick (IT)				55		20



						GG Financial Reporting Process Review (Special Project)		Ginger		*		10		20		10																																				71		75		4

								Eileen				5		16		5

								Vince (IT)

								Brecka						5

								Greg

								Patrick (IT)



						Gainesville Fire and Police Emergency Response Times (Audit)		Ginger																																												10		0		-10		Audit project to be removed from audit plan at the December 9th AFC meeting.

								Eileen

		To be removed						Vince (IT)		*		5

								Brecka

								Greg

								Patrick (IT)				5



						GG Grants Admininistration (Consultation)		Ginger								10		5		5		2																														529		500		-29

								Diana

								Vince (IT)				0		15		15		20		5

								Brecka				15		30		15		10		10		2

								Greg		*		0		50		70		130		75		25

								Patrick (IT)				0		20



						  2020 Internal Audit Enterprise Risk Assessment and Annual Audit Report (Dec 8); and CCOM Training (Oct 19)		Ginger		*		40		80		20																																				565		400		-165

								Eileen				20		20		10

								Vince (IT)				45		5		5

								Brecka				95		60		5

								Greg				30		30		0

								Patrick (IT)				60		40		0

								staff

						ERP Payroll Overtime Recalculations		Ginger								5		0		10		10		5																												355		400		45		Anticipate additional time and budget due to data delays.

								Diana

								Vince (IT)								10						5		10

								Brecka								10		5		10				5

								Greg

								Patrick (IT)		*						50		10		90		80		20		20

						Succession Planning		Ginger										10		10		5		10		2																										527		500		-27

								Diana														5

								Vince (IT)										5		15

								Brecka		*								90		85		20		25		5

								Greg												60		60		100		20

								Patrick (IT)

						New Employee Orientation/Fraud Training Video/Fraud Policy/Ethics Training		Ginger										10		10		30		30		15		15																								225		200		-25

								Diana

								Vince (IT)

								Brecka																16				14

								Greg

								Patrick (IT)		*								50		25		10

						GRU Customer Billing System (Vertex One) Pre-implementation IT Advisory Project		Ginger								5		5		10		10																														400		400		0

								Brecka								5		5		20		25

								Vince (IT)		*						5		80		110		60				 

								Greg								5						15

								Patrick (IT)										10		10

								Diana														20

						Audit of Badge Access and Physical Keys Management to Buildings and Storage Warehouses		Ginger														5		10		10		5		10																						585		500		-85

								Brecka														5		10		10		10

								Vince (IT)		*												40		100		30		90		45

								Greg

								Patrick (IT)																75		10		110

								Diana																		10

						GPD Property & Evidence Audit of Cash and Cash Equivalents		Ginger														5		5		5		10																								525		500		-25

								Vince (IT)																						 

								Brecka		*												30		60		30		20

								Greg																				10

								Patrick (IT)																		50

								Diana														50		130		85		35

						Evergreen Cemetery Trust Fund		Ginger																		5		5		10																						400		400		0

								Diana																				70		50

								Vince (IT)																		5				5

								Brecka														 				5		10		10

								Greg		*																75		85		55

								Patrick (IT)																				10

						GPD Body-Worn Camera Compliance Audit		Ginger																				10		10		10		10																		400		400		0

								Brecka																										5

								Vince (IT)

								Greg																				10		5		10		5

								Patrick (IT)		*																		50		110		105		5

								Diana																				10		20		20		5

						Review of GCRA Project Management and Transparency in Fiscal Management		Ginger																				10		10		10		10																		500		800		300

								Diana																				30		40		30		5																								GB added 300 hrs 6/3/21

								Vince (IT)																				5		5		5		5

								Brecka		*																		70		65		90		30

								Greg																				20		10		20		10

								Patrick (IT)																				5		5		5		5

						Review of Citywide Management of Legacy Systems and Technology Improvement Plans		Ginger																						5		10		10		10																500		500		0

								Diana

								Vince (IT)		*																				80		110		110		20

								Brecka														 								5		10		10		15

								Greg

								Patrick (IT)																						30		45		15		15

						Review the Design and Effectiveness of Internal Controls Over Financial Reporting (GG)		Ginger		*																				5		10		10		10																400		400		0

								Diana																		 				30		90		15

								Vince (IT)																								10		10

								Brecka														 								5		5

								Greg		*																				30		100		50		20

								Patrick (IT)

						Police Overtime Billing and Collections		Ginger																												10		10		10		10										500		500		0

								Vince (IT)																												5		5		5

								Brecka																												5		5		5		10

								Greg		*																										110		100		100		20

								Patrick (IT)

								Diana																												20		30		20		20

						Human Resources Data Quality Review		Ginger																												5		5		5		5										500		500		0

								Diana																		 

								Vince (IT)		*																										110		110		110		110

								Brecka														 														10		10		10		10

								Greg

								Patrick (IT)

						Audit Use of Traffic-Related Surveillance Data		Ginger														5																														5		600		595

								Brecka

								Vince (IT)

								Diana

								Greg		*

								Patrick (IT)

						Parking Charge Capture		Ginger																																												0		500		500

								Diana

								Vince (IT)

								Brecka														 

								Greg

								Patrick (IT)

		 		* See Tab 3		Special Projects and Management Requests		Ginger																																												282		300		18

								Brecka

								Vince (IT)				60		45		55		15						10		10

								Greg

								Patrick (IT)				2		25

								Diana				20		40

						Periodic Monitoring
(Enterprise IT Governance; ERP Implementation; pcard quarterly analysis)		Ginger														5		5		5		5		5		5		5		5		5		5		5		5		5		5						200

								Brecka														5		5		5		5		5		5		5		5		5		5		5		5		5		5

								Vince (IT)										10		10		5		5		5		5		5		5		5		5		5		5		5		5		5		5

								Greg														0		0		0		0		0		0		5		5		5		5		5		5		5		5

								Patrick (IT)														15		5		5		5		5		5		5		5		5		5		5		5		5		5										Pcard

								Diana														5		5		5		5		5		5		5		5		5		5		5		5		5		5										Debt Schedule

						Investigations		Ginger				10		10		20		10		10		5		5		10		10		10		10		10		10		10		5		5		5		5		5						300

								Brecka				5		5		5										5		5		5		5		5		5		5

								Vince (IT)

								Greg												10		5				5		5		5		5		5		5		5

								Patrick (IT)

								Diana

						Audit Issue Follow up		Ginger				2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2						200

								Diana				10		5

								Vince (IT)				10		10		10		5		5		5				5		5		5		0		5

								Brecka				20		15		10		10		10		20		2		3		5		5		5		5

								Greg				10		2		5		5		5		15				10		5		5		0		0

								Patrick (IT)				15		5		5

						AFC/Commission Meetings		Ginger				10		10		20		10				20				15				15				15				15				20				20								300

								Brecka				5		5		5						5				5				5				5				5				5				5

								Vince (IT)														5				5				5				5				5				5				5

								Greg														10				5				5				5				5				5				5

								Patrick (IT)														5				5				5				5				5				5				5

								Diana														5				5				5				5				5				5				5

						Training / Conference

Bigbie, Ginger: Bigbie, Ginger:
Please enter expected vacation as soon as possible.

Training: 40 hrs per fiscal year allowed for FTE.  Additional CPE requriements must be fulfilled on personal time.		Ginger				40

Bigbie, Ginger: Bigbie, Ginger:
PTO		24		40

Bigbie, Ginger: Bigbie, Ginger:
PTO		16										16

		needs formula adjustment to account for chargeable time						Brecka						24		16		16

								Vince (IT)						48		40		16				8

								Greg				8		33		34		16								20

								Patrick (IT)						24		16		16								20

								Diana						24		40		57		40		40		10		20		5		5

						Vacation/PTO

Bigbie, Ginger: Bigbie, Ginger:
Please enter expected vacation as soon as possible.

Training: 40 hrs per fiscal year allowed for FTE.  Additional CPE requriements must be fulfilled on personal time.		Ginger				40

Bigbie, Ginger: Bigbie, Ginger:
PTO																																						

Bigbie, Ginger: Bigbie, Ginger:
Highlight this column to insert new columns.  The formula in column to the right adds hours through this column. Do not delete this column		24		40

Bigbie, Ginger: Bigbie, Ginger:
PTO		16				8						8		32

		needs formula adjustment to account for chargeable time						Brecka						24		16		16				32						8		40

								Vince (IT)						48		40		16				16		16				40

								Greg				8		33		34		16										8		40

								Patrick (IT)						24		16		16		30		40

								Diana						24		40		57

						[template]		Ginger																																												0		600		600

								Brecka

								Vince (IT)

								Greg

								Patrick (IT)

								Diana





		last row in formula				 



																		Note: Please do not change conditional formatting of cells below.																																		year		month

						Total scheduled hours for the month.
Overscheduled staff will have red highlighted cells.		Ginger				162		175		172		84		57		112		72		69		96		114		57		72		52		47		27		47		12		32						2,496		208				baseline (52 weeks)

								Brecka				145		173		87		152		135		144		123		68		147		145		120		65		0		0		0		0		0		0						1,872		156				Sr Auditor		Chargeable

								Vince (IT)				145		186		180		167		145		144		141		60		145		150		130		140		140		125		120		120		5		10						1,768		147				Manager		Chargeable

								Greg				171		168		148		167		150		130		100		135		143		155		135		80		140		115		105		30		5		10						1,664		139				Assistant City Auditor		Chargeable

								Patrick (IT)				137		158		87		102		155		150		100		110		180		155		160		35		40		30		20		30		5		10						1,352		113				City Auditor

								Diana				137		158		87		0		0		125		145		125		155		155		145		35		25		40		25		30		5		10

																																																				9,832		819				Team availability (does not include vacation and training

																																																				1,200						less 5 weeks / person

								TEAM				897		1018		761		672		642		805		681		567		866		874		747		427		397		357		297



						156		Sr Auditor																Gray inidicates underutilized capacity																												14						@600 hrs, avg projects per year, entire Team

						147		Manager																Orange indicates overbudgeting 

						113		City Auditor																White inidicates within expectations

						139		Assistant City Auditor







3Special Projects_Mgmt Requests

		Vince to update



		Special Projects				Due Date		Objectives/Directives						Status		Comments		Assigned

		Independent Payroll Recalc
On audit plan		APPROVED HOURS		2/26/21						City Auditor Scope Approval						PK

						12/10/20		1.Obtain and review all seven union contracts.						In Progress		1. 11/09: Downloaded union contracts and started to review.
2. Set up touchpoint meeting with Ginny, David, and Brian. (See 11/29 email).
3. 12/3: PK completed CWA Supervisory and non-supervisory, ATU. Spreadsheets and diagrams xref to contracts. VI to review.		VI/PK

						12/10/20		2. Formulate payroll calculations specific to overtime.						In Progress		1. ATU - Complete; Not reviewed
2. CWA Super - Needs updating
3. CWA Non-super - Needs updating
4. FOP - Not started
5. IAFF - Not started
6. IAFF-DC - Not started
7. PBA - Not started		VI/PK

						12/23/21		3. Identify Workday paycodes for each union contract.						Not started		1. ATU - Not started
2. CWA Super - Not started
3. CWA Non-super - Not started
4. FOP - Not started
5. IAFF - Not started
6. IAFF-DC - Not started
7. PBA - Not started		VI/PK

						1/8/21		4. Select sample employees timecards with overtime from different buckets for each of the seven union contracts.						Not started		1. ATU - Not started
2. CWA Super - Not started
3. CWA Non-super - Not started
4. FOP - Not started
5. IAFF - Not started
6. IAFF-DC - Not started
7. PBA - Not started		VI/PK

						1/22/21		5. Calculate overtime and compare to Workday in real-time.						Not started		1. ATU - Not started
2. CWA Super - Not started
3. CWA Non-super - Not started
4. FOP - Not started
5. IAFF - Not started
6. IAFF-DC - Not started
7. PBA - Not started		VI/PK



		badge reader - process understanding				12/11/20		1. Socialize with Walt Banks and David Duda.
2. Discuss Reader periodic monitoring
3. Provide Spreadsheet example
4. Do they have a list of responsbile parties for each reader. Do they review their assigned badge reader? 
5. Discuss with Ginger on risks. Meet with David Duda and Walter Banks to see if they will incorporate into Enterprise IT Governance.						Completed		1. 10/29: Met with Steve Rossi.
2. GG and GRU have separate badge systems.
3. Steve confirmed that access is not periodically performed.
4. Clint Lockhart for GRU on 12/1/2020.
5. Discussed the results with GRU and GG. Added to Periodic Monitoring slide as discussion point.
6. Patrick to summarize review GG and GRU processes.		VI/PK

		surveillance cameras (non law enforcement)				12/11/20		1. List of camera and view (active) operational.  City buildings only (external and internal). 
2. IA reviews data classification with City Attorney						N/A - not a project		11/18: met with Doug Prentiss. He is sending a list for City Hall, Old Library, and Public works.
12/1: Met with Clint Lockhart. Will send this week.
Parks and Rec: Billy Marcentile. Will send next week when back from vacation.
For additional City cameras, we are scheduling meetings with:
RTS: Jason Bunce
12/3: City hall, Old Library recevied from Doug Prentiss.
12/4: Jason Bunce does not consider any video as public records.
**** Put into one master document. Send to Ginger and share with Walt and David.
12/31: One master document created in project folder "Camera Lists Combined"
12/31: still waiting for the following information:		VI/PK

		City Auditor Website Project 
1.  (Audit suggestions)
2.  New City Auditor website with modern look and dashboard to present audit issue status, better audit reports page				1/1/21		Objective 1: Add an audit suggestions section. Information should remain on the server where the City Auditor can retrieve.
1. Build form comparable to http://www.austintexas.gov/online-form/submit-audit-ideas
2. Submitted form information remains on server for CAO to retain. Do not transmit via email.
		Objective 2:  Create a new City Auditor website after new GG CMS is implemented.				1. Legacy system update completed

2.  On Hold until new CMS is implemented. New website plan to be develeoped, then reviewed and approved by City Auditor		11/20: Spoke with Scott Sheridan (GRU) and he said they can create the form. I submitted a ITSSP ticket to start the conversation.		VI/GB

		Management Request				Due Date		Objectives/Directives						Status		Comments		Assigned

		GPD Inventory 				12/18/20		1. Provide independent observation to the inventory count of the narcotics evidence stored at 101 NE 35th Avenue and ????.
2. Obtain evidence counts on spreadsheets from Demetrica Tyson and Lt. Michael Schibuola.
3. Physically observe counts and identify items not found. Discuss items not found and determine if missing.
4. Provide draft memo at conclusion of inventory count.						complete		1. Create Memo
--------------
Schedule
1. 12/3 Lt Schibuola (completed)
2. 12/11 or 12/12 Dee Tyson (confirmed)		VI





Sheet2

				A. Audit Projects Carried Forward from the 2019 Annual Audit Plan		Estimated Hours



				     Citywide Overtime Audit (underway)		130

				     Citywide Affirmative Action Plan (underway)		130

				     Citywide Grant Administration Process (underway)		130

				     GFR and GPD Emergency Response Times (underway)		120

				     Citywide P-Card (underway)		150

				     Reichert House – Part B (underway)		100

				     Citywide FLHSMV MOU Data Safety (underway)		130

				     GG ERP Implementation Process (underway)		240

				     Citywide 2019 Follow-up on Recommendations*		140

				     GG Investments		380

				     GG Billing and Collections Process 		380

				     Citywide Travel Compliance		200



				B. New Audit Projects for 2020



				     Citywide Cybersecurity Controls		500

				     GG Business Tax Compliance		260



				C. Annually Required Engagements



				     Citywide 2020 Follow-up on Recommendations*		180

				     Citywide EO Related (to be determined)		280

				     GG Annual Validation of  Projected Revenues (Attestation Engagement)		160



				D. Other Projects



				     Hotline Implementation, Inquiries, and Investigations*		160

				     Risk Framework Implementation with HighBond*		100

				     CCOM/Management Referrals*		40

				     Mid-year Refresh of Annual Audit Plan		200

				     Annual Revision of Quality Control System*(Government Auditing Standards, July 2018 Revision)		120

				Training (Required 40 hrs per year per auditor)		160

						_____

				   TOTAL FY20 AUDIT STAFF PROJECT HOURS		4,390





				Citywide includes any and all departments of the city 

				Audit Classifications per Government Auditing Standards:

				* – Non-audit Services

				Manager		1,824		52 weeks less 4 weeks PTO, -1 week training [80% utilizaiton]

				Senior		1,824		52 weeks less 4 weeks PTO, -1 week training [80% utilizaiton]

				Intern

				Temp [.75 FTE]		1,368

				Availble staff hours		5,016






APPENDIX B — INTERNAL AUDIT PLAN - FY21 COMPLETED

A&FC Report Audits, Consultations and Projects Primary Department Types Objective Status
Date
10/19/20 |City Commission Annual Training City Commission Training Provide first annual training to City Commissioners around Internal Audit's Completed
enterprise risk assessment processes and audit plan formation.
11/16/20 |General Government Investments Audit General Government Audit Examine the management and internal control environment of the non- Completed
Finance pension investment portfolio and assess compliance with City policies and
procedures.
12/9/20 |General Government Financial Reporting Process GG Finance Advisory Identify process improvements in the genernal government financial reporting |Completed
Review processes to achieve timely financial reporting objectives for the fiscal year
ending September 30, 2020 external financial statement audit.
12/9/20 |Annual Audit Report, Risk Assessment, and Internal Citywide Risk Assessment  |The City Auditor’s 2020 Annual Report highlights the department’s activities |Completed
Audit Plan and accomplishments over the past year.
3/22/21 |GG Grants Administration Review-Phase | GG Grants Advisory Identify risks in General Government grant administration processes, review |Completed
policies, procedures and guidance for best practices and equity considerations,
and review plans for process improvements related to implementation of a
new ERP system grants module.
3/22/21 [Customer Billing System (Vertex One) Pre- GRU Customer Billing Advisory Review project plan to identify risks that may not be adequately addressed, Completed
implementation Requirements Review and provide suggestions for process improvements that may be identified.
3/22/21 |Management Request: Phalanx Defense Systems, LLC, Office of Capital Asset Special Project Provide an independent review of loan forgiveness documentation submitted [Completed
Documentation Review for Loan Forgiveness Planning & Economic by Phalanx and compare the documentation to the criteria for loan forgiveness
Resilience as stated in the Amended and Restated Promissory Note, and Special Warranty
Deed.
3/22/21 [Management Request: Observation of the Gainesville | GPD Special Investigations Special Project Provide an independent observation of the inventory evidence counts based [Completed
Police Department Evidence Inventory Count of Division on inventory lists of evidence provided by GPD, through inquiry of GPD
Multijurisdictional Narcotics personnel, examination of evidence inventory lists, and independent
observation of the evidence counts.
5/18/21 ([Succession Planning Human Resources and Audit Review Citywide succession planning processes, policies, and procedures to Completed
Citywide assess the City’s level of preparedness for continuity and growth.
nd Report Citywide -all areas Audit Assess current organization-wide culture to better identify and understand Completed
factors that negatively impact the chances for successful outcomes and
oject Review accuracy of payroll overtime calculations based on contract terms and [Completed

t system and new ERP system calculations.

rols

Completed

33



1. Audit Plan_2021

				CITY OF GAINESVILLE						Note:  Please open this tab with caution.  Data is used for publication.								Changes require CA approval.

				OFFICE OF THE CITY AUDITOR

				AUDIT PLAN

				Audit, Advisory, Attestation, Other Non-audit Services

				Date Added to Audit Plan		Planned Start		Audit Engagement Title		Primary Department		Audit Service Type		Audit Objective		Audit Status 		Budgeted Hours *		Performance		IT		Actual Hours		Variance				Auditor Notes

				12/9/20		Mar '21		Audit of GRU Badge Access and Physical Keys Management to Buildings and Storage Warehouses		GRU  		Audit		Assess adequacy of badge access controls and management of physical keys  to GRU buildings and storage warehouses.		Fieldwork		500												3/23 GB: approved budget increase to 500 as noted on scheduler and in highbond project.

				12/9/20		May '21		Evergreen Cemetery Trust Fund		GPRC		Audit		Review the design adequacy and operating effectiveness of financial and operational controls related to Evergreen Cemetery Trust Fund allocation and management of operations and maintenance activities.
		Fieldwork		400

				12/9/20		Jul '21		GPD Body-Worn Camera Compliance audit		GPD		Audit		Assess adequacy of and compliance with body-worn camera policies and procedures.		Planning		400												Kick off meeting scheduled for 6/22

				12/9/20		Jul '21		Review of GCRA Project Management and Transparency in Fiscal Management		GCRA		Audit		Review internal controls around movement of GCRA funds and project management to ensure transparency in financial reporting processes and compliance with policy and regulations.		Not started		800

				3/22/21		Aug '21		Review the Design and Effectiveness of Internal Controls Over Financial Reporting (GG)		GG Finance and Accounting		Audit		Assess the adequacy of design and operating effectiveness of internal controls over GG financial reporting processes.		Not started		400

				12/9/20		Aug '21		Police Overtime Billing & Collections		GPD		Audit		Review processes and controls for third party billing and collections related to police overtime.		Not started		500

				12/9/20				Traffic-Related Surveillance Data Security and Privacy Controls Audit		GG Transportation and Mobility		Audit		Review security and privacy controls around capturing, storing, handling, and accessing traffic-related surveillance data.		Not started		600

				12/9/20				Review of Citywide Management of  Legacy Systems and Technology Improvement Plans		Enterprise IT Governance		Advisory		Assess Citywide processes that identify  and manage legacy systems, and proactively assist with acquisition of new technologies.  Ensure computer systems and technology are sufficent to support delivery of key services and  reporting, and adequately manage security risks.		Not started		500

				12/9/20				Parking Charge Capture		GG Transportation and Mobility		Audit		Review charge capture processes and fee collection around City parking spaces and garages.		Not started		400

				12/9/20				HR Data Quality Review		Human Resources Data Quality		Audit		Review controls around HR data intake, processing and output with use of disparate systems and manual processes.		Not started		500												1/4/21: consultant to provide process improvement. HR will share results with audit. We will provide informal feedback on data quality risks at that time, then perfrom DQ audit post ERP implementation.

				12/9/20				General Government and GRU Fleet Management Processes		Citywide		Audit		Review the policy/procedures and controls around use of City vehicles to reduce costs and public safety risk.		Not started		800

				12/9/20				Review GG and GRU Capital Improvement Plans		GG and GRU Infrastructure		Audit		Review plans to ensure resources are adequately allocated to improve infrastructure at greatest risk to impact neighbor and community builder health and safety and to ensure reliable delivery of services over time.		Not started		800

				12/9/20				SHIP and Local Housing Assistance Plan Audit		Affordable Housing		Audit		Audit use of SHIP funds and adequacy of Local Housing Assistance Plan intended to produce and preserve affordable homeownership and multifamily housing.		Not started		800

				12/9/20				Gift Card Audit		GG and GRU Finance		Audit		Review the policy, controls and security around handling gift cards.		Not started		300

				FY 19				GPRC Billing and Collections Audit		GPRC		Audit		Perform a risk-based evaluation of GPRC internal controls for billing and collections processes and merchant account handling.		Not started		800

				12/9/20				GPD Equity in Staff Retention Processes Review		GPD		Advisory		Review data and identify process improvements around staff retention in areas of high turnover.		Not started		300

				FY 19				Citywide Purchasing Card Review		Citywide		Audit		Assess adequacy of management's ongoing monitoring of Citywide purchasing card transactions for policy compliance and fraud risk management.
		Not started		600

				FY 19				Payroll Overtime Audit 		Citywide Financial		Audit		Review City overtime charges and internal controls for functional areas with highest overtime payroll expense.		Not started		500

				12/9/20				Ordinance and Resolution update		City Auditor		Special Project		Work with City Attorney's Office to update the City Auditor Ordiance and Resolution. 		Not started		200

				12/9/20				Record Management Solutions		City Clerk		Advisory		Provide advisory services to support improved records management processes, digital records, data retention and data storage risks.		Not started		800

				FY 20				GRU and GG Grants Administration Audit -Phase II		GRU Grants		Audit		Assess adequacy and effectiveness of governance and internal controls over grant administration.		Not started		400

				12/9/20				Operational Risk Management Advisory project		GPRC		Advisory		Provide Advisory Services to support management with implementation of an operational risk management program.		Not started		500

				12/9/20				GRUcom Asset Management and Capitalization Processes Review		GRUCom		Audit		Review internal controls around asset management and capitalization processes, including recovery for operating radio systems (police, fire).		Not started		500

				12/9/20				GRU customer billing for Public Works services Audit		GRU billing for Public Works		Audit		Assess accuracy and completeness of GRU customer billing for Public Works services.		Not started		500

				12/9/20				Case Management System User Access Review		City Attorney		Audit		Assess adequacy and effectiveness of user access manageemnt and related controls to ensure authorized access to the case management system.		Not started		300

				12/9/20				Customer Complaint Management process Review 		GRU		Advisory		Review customer complaint management processes (including social media public relations) to identify opportunities for improvement in these processes.		Not started		500

				FY 19				  Review of Citywide Travel Program Governance, Compliance, and Internal Controls		Citywide		Audit		Review Citywide travel program governance, internal controls, and compliance with policy and procedures.		Not started		300

				FY 19				 Review of Governance, Compliance and Internal Controls around Business Tax Processes		GG Finance Billing and Collections		Audit		Assess governance, compliance and internal controls around General Government business tax processes.		Not started		200

				PERIODIC MONITORING

								Enterprise IT Governance and Data Management		Citywide		Monitoring		Monitor management's establishment of enterprise information technology governance supporting the City's strategies and objectives.		Ongoing		100

								ERP System Implementation		Citywide		Monitoring		Between final ERP pre-implementation audit report and start of a post-implementation assurance engagement, monitor management's ERP implementation progress and management of project-related risks.		Ongoing		100

				FY 20				Pandemic Readiness		Citywide Natural Disasters (pandemic, natural disasters, other emergencies)		Periodic Monitoring		Ongoing: Respond to management requests and emerging risks with advisory and other special projects.		Ongoing		200

								Audit Process Description		Primary Department		Audit Service Type		Audit Objective		Status

								  Fraud Hotline Management and Investigations		Citywide				Manage fraud hotline; conduct fraud investigations; refer non-fraud related complaints to EO or HR as appropriate.		Ongoing		160

								Anti-fraud Policy		Citywide				Develop an integrated anti-fraud, compliance and ethics program to improve compliance, efficiencies, and consistent follow up.		Reporting		100												Nicolle, Teneeshia, Lisa J and audit to meeet again for next discussion late May (first week of June). No appetite from them to collaborate on a united program.  -Dec 20 Charters express interest in Ethics Board.  Consideration needed for more equitable and consistent discipline.

								 Ongoing Internal Audit Issue Follow up		Citywide				Implement new audit issue follow up process.  Status of internal audit issues reported quarterly.		Ongoing		200

								Internal Audit Quality Assurance and Improvement Program		City Auditor's Office				Update Internal Audit policies, procedures, and templates for revised professional standards; train staff and implement changes.		Ongoing		120

								  City Commission and Management Referrals		Citywide				Commissioner and management audit, advisory or consulting requests requiring minimal resources are accepted.  Larger requests are incorporated in the enterprise risk assessment process that is used to prioritize next engagements to be added to the audit plan.		Ongoing		400

				COMPLETED AUDITS

				A&FC Report Date				Audits, Consultations and Projects		Primary Department		Types		Objective		Status		Budgeted Hours						Actual Hours		Variance

				12/5/19				Audit of General Government ERP System Interim Report II		IT		Advisory		Determine the overall effectiveness of the Enterprise Resource Planning (ERP) System’s Configure and Prototype process in relation to the best practices delineated in COBIT 2019 Build, Acquire, and Implement No. 10 Managed Configuration.		Completed

				2/5/20				  Citywide Affirmative Action Plan		Citywide		Audit		Assess the reliability of information obtained for input in the Affirmative Action Plan;  Analyze General Government and Gainesville Regional Utilities hiring for positions with affirmative action goals.		Completed

				2/6/20				  Internal Controls and Data Security for the use of Driver's License and Motor Vehicle Record Data Exchange		GPD		Audit		Certify that the data security policies and procedures have been approved by a Risk Management IT Professional.		Completed

				3/11/20				  2019 Report on the Status of Outstanding Audit Recommendations		Citywide		Audit		Verify that corrective action has been taken and summarize the results.		Completed

				5/20/20				  Reichert House – Part B, Independent Accountant's Agreed Upon Procedures		GPD		AUP		Independent Accountant's report on applying agreed upon procedures on the cash receipts, cash disbursements, and mentoring classes for Reichert House and Palm Breeze Youth Services		Completed

				5/20/20				General Government Enterprise Resource Planning System Implementation Review, Phase III		General Government; GRU Payroll		Advisory		Determine the effectiveness of the ERP Test Stage in relation to the best practices delineated in COBIT 2019 Build, Acquire, and Implement No. 7, Managed IT Change Acceptance and Transitioning. 		Completed		400						525		(125)

				8/20/20				Credible Challenge of Management’s Proposed October 1, 2020 Pension Obligation Bond Financing Plan as presented in, “City of Gainesville Retirement Plans – Pension Obligation Bond Analysis –PFM”		GG Finance		CCOM Request		Provide an independent, risk-based review of management’s pension obligation bonds (POB) financing plan and key assumptions, and provide a response at the August 20, 2020 City Commission meeting.		Completed		40

				9/23/20				2020 Cybersecurity Readiness Review		Citywide		Advisory		Assess cybersecurity governance controls to improve the City’s ability to identify, assess, and mitigate cybersecurity risks to an acceptable level.		Completed		500

				9/23/20				Temporary Employment Services Invoicing- Targeted Review		Citywide		Management Request		Review invoicing accuracy and compliance with contract terms.		Completed		200

		FY 21		10/19/20				City Commission Annual Training		City Commission		Training		Provide first annual training to City Commissioners around Internal Audit's enterprise risk assessment processes and audit plan formation.		Completed		80

				11/16/20				General Government Investments Audit		General Government Finance		Audit		Examine the management and internal control environment of the non-pension investment portfolio and assess compliance with City policies and procedures. 		Completed		200

				12/9/20				General Government Financial Reporting Process Review		GG Finance		Advisory		Identify process improvements in the genernal government financial reporting processes to achieve timely financial reporting objectives for the fiscal year ending September 30, 2020 external financial statement audit.		Completed		150

				12/9/20				Annual Audit Report, Risk Assessment, and Internal Audit Plan		Citywide		Risk Assessment		The City Auditor’s 2020 Annual Report highlights the department’s activities and accomplishments over the past year. 		Completed		200

				3/22/21				GG Grants Administration Review-Phase I		GG Grants		Advisory		Identify risks in General Government grant administration processes, review policies, procedures and guidance for best practices and equity considerations, and review plans for process improvements related to implementation of a new ERP system grants module.		Completed		400
500												Budget was increased to 500 on scheduler during planning but not increased on this audit plan tab. Going forward, City Auditor must approve all scheduling increases which will be reflected on scheduling tab and in audit tool

				3/22/21				Customer Billing System (Vertex One) Pre-implementation Requirements Review		GRU Customer Billing		Advisory		Review project plan to identify risks that may not be adequately addressed, and provide suggestions for process improvements that may be identified.		Completed		300

				3/22/21				Management Request:  Phalanx Defense Systems, LLC, Documentation Review for Loan Forgiveness		Office of Capital Asset Planning & Economic Resilience		Special Project		Provide an independent review of loan forgiveness documentation submitted by Phalanx and compare the documentation to the criteria for loan forgiveness as stated in the Amended and Restated Promissory Note, and Special Warranty Deed.		Completed

				3/22/21				Management Request:  Observation of the Gainesville Police Department Evidence Inventory Count of Multijurisdictional Narcotics		GPD Special Investigations Division		Special Project		Provide an independent observation of the inventory evidence counts based on inventory lists of evidence provided by GPD, through inquiry of GPD personnel, examination of evidence inventory lists, and independent observation of the evidence counts. 		Completed

				5/18/21				Succession Planning		Human Resources and Citywide		Audit		Review Citywide succession planning processes, policies, and procedures to assess the City’s level of preparedness for continuity and growth.
		Completed		500

				5/18/21				Organizational Culture Assessment and Report		Citywide -all areas		Audit		Assess current organization-wide culture to better identify and understand factors that negatively impact the chances for successful outcomes and relationships.		Completed		900

				5/10/21				ERP Payroll overtime recalculation		Citywide		Special Project		Review accuracy of payroll overtime calculations based on contract terms and compare to current system and new ERP system calculations. 
		Completed		200		50		150								Can the payroll overtime audit be rolled in? 
GB: No.  That audit requires the formal audit process where this is a special project, targeted scope.

				7/13/21				GPD Property & Evidence  Cash and Cash Equivalents Audit		GPD		Audit		Assess the adequacy of design and operating effectiveness of internal controls over handling of cash and cash equivalents in GPD Property and Evidence and drug task force processes.		Completed		500												Related to past due audit issue which will be retested in the new audit.





Validation List

		Not started

		Planning

		Fieldwork

		Reporting

		Completed
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2. Scheduler

		CITY OF GAINESVILLE						Planning																						updat																						Project Budget
must match Audit Plan.
Changes require CA approval.

		OFFICE OF THE CITY AUDITOR						Fieldwork

								Reporting																		AFC Canceled				AFC				AFC				AFC				AFC

						Audit/Advisory Service		Staff
(* indicates lead)				Oct '20		Nov '20		Dec '20		Jan '21		Feb '21		Mar '21		Apr '21		May '21		Jun '21		Jul '21		Aug '21		Sep '21		Oct '21		Nov '21		Dec '21		Jan '22		Feb '22		Mar '22		Apr '22				Scheduled Hours		Project Budget		Variance		Comments

						  General Government Investments (Audit)		Ginger				10		5																																						370		300		-70

								Eileen		*		65		30

								Vince (IT)				25		15

								Brecka				5		5

								Greg				115		20

								Patrick (IT)				55		20



						GG Financial Reporting Process Review (Special Project)		Ginger		*		10		20		10																																				71		75		4

								Eileen				5		16		5

								Vince (IT)

								Brecka						5

								Greg

								Patrick (IT)



						Gainesville Fire and Police Emergency Response Times (Audit)		Ginger																																												10		0		-10		Audit project to be removed from audit plan at the December 9th AFC meeting.

								Eileen

		To be removed						Vince (IT)		*		5

								Brecka

								Greg

								Patrick (IT)				5



						GG Grants Admininistration (Consultation)		Ginger								10		5		5		2																														529		500		-29

								Diana

								Vince (IT)				0		15		15		20		5

								Brecka				15		30		15		10		10		2

								Greg		*		0		50		70		130		75		25

								Patrick (IT)				0		20



						  2020 Internal Audit Enterprise Risk Assessment and Annual Audit Report (Dec 8); and CCOM Training (Oct 19)		Ginger		*		40		80		20																																				565		400		-165

								Eileen				20		20		10

								Vince (IT)				45		5		5

								Brecka				95		60		5

								Greg				30		30		0

								Patrick (IT)				60		40		0

								staff

						ERP Payroll Overtime Recalculations		Ginger								5		0		10		10		5																												355		400		45		Anticipate additional time and budget due to data delays.

								Diana

								Vince (IT)								10						5		10

								Brecka								10		5		10				5

								Greg

								Patrick (IT)		*						50		10		90		80		20		20

						Succession Planning		Ginger										10		10		5		10		2																										527		500		-27

								Diana														5

								Vince (IT)										5		15

								Brecka		*								90		85		20		25		5

								Greg												60		60		100		20

								Patrick (IT)

						New Employee Orientation/Fraud Training Video/Fraud Policy/Ethics Training		Ginger										10		10		30		30		15		15																								225		200		-25

								Diana

								Vince (IT)

								Brecka																16				14

								Greg

								Patrick (IT)		*								50		25		10

						GRU Customer Billing System (Vertex One) Pre-implementation IT Advisory Project		Ginger								5		5		10		10																														400		400		0

								Brecka								5		5		20		25

								Vince (IT)		*						5		80		110		60				 

								Greg								5						15

								Patrick (IT)										10		10

								Diana														20

						Audit of Badge Access and Physical Keys Management to Buildings and Storage Warehouses		Ginger														5		10		10		5		10																						585		500		-85

								Brecka														5		10		10		10

								Vince (IT)		*												40		100		30		90		45

								Greg

								Patrick (IT)																75		10		110

								Diana																		10

						GPD Property & Evidence Audit of Cash and Cash Equivalents		Ginger														5		5		5		10																								525		500		-25

								Vince (IT)																						 

								Brecka		*												30		60		30		20

								Greg																				10

								Patrick (IT)																		50

								Diana														50		130		85		35

						Evergreen Cemetery Trust Fund		Ginger																		5		5		10																						400		400		0

								Diana																				70		50

								Vince (IT)																		5				5

								Brecka														 				5		10		10

								Greg		*																75		85		55

								Patrick (IT)																				10

						GPD Body-Worn Camera Compliance Audit		Ginger																				10		10		10		10																		400		400		0

								Brecka																										5

								Vince (IT)

								Greg																				10		5		10		5

								Patrick (IT)		*																		50		110		105		5

								Diana																				10		20		20		5

						Review of GCRA Project Management and Transparency in Fiscal Management		Ginger																				10		10		10		10																		500		800		300

								Diana																				30		40		30		5																								GB added 300 hrs 6/3/21

								Vince (IT)																				5		5		5		5

								Brecka		*																		70		65		90		30

								Greg																				20		10		20		10

								Patrick (IT)																				5		5		5		5

						Review of Citywide Management of Legacy Systems and Technology Improvement Plans		Ginger																						5		10		10		10																500		500		0

								Diana

								Vince (IT)		*																				80		110		110		20

								Brecka														 								5		10		10		15

								Greg

								Patrick (IT)																						30		45		15		15

						Review the Design and Effectiveness of Internal Controls Over Financial Reporting (GG)		Ginger		*																				5		10		10		10																400		400		0

								Diana																		 				30		90		15

								Vince (IT)																								10		10

								Brecka														 								5		5

								Greg		*																				30		100		50		20

								Patrick (IT)

						Police Overtime Billing and Collections		Ginger																												10		10		10		10										500		500		0

								Vince (IT)																												5		5		5

								Brecka																												5		5		5		10

								Greg		*																										110		100		100		20

								Patrick (IT)

								Diana																												20		30		20		20

						Human Resources Data Quality Review		Ginger																												5		5		5		5										500		500		0

								Diana																		 

								Vince (IT)		*																										110		110		110		110

								Brecka														 														10		10		10		10

								Greg

								Patrick (IT)

						Audit Use of Traffic-Related Surveillance Data		Ginger														5																														5		600		595

								Brecka

								Vince (IT)

								Diana

								Greg		*

								Patrick (IT)

						Parking Charge Capture		Ginger																																												0		500		500

								Diana

								Vince (IT)

								Brecka														 

								Greg

								Patrick (IT)

		 		* See Tab 3		Special Projects and Management Requests		Ginger																																												282		300		18

								Brecka

								Vince (IT)				60		45		55		15						10		10

								Greg

								Patrick (IT)				2		25

								Diana				20		40

						Periodic Monitoring
(Enterprise IT Governance; ERP Implementation; pcard quarterly analysis)		Ginger														5		5		5		5		5		5		5		5		5		5		5		5		5		5						200

								Brecka														5		5		5		5		5		5		5		5		5		5		5		5		5		5

								Vince (IT)										10		10		5		5		5		5		5		5		5		5		5		5		5		5		5		5

								Greg														0		0		0		0		0		0		5		5		5		5		5		5		5		5

								Patrick (IT)														15		5		5		5		5		5		5		5		5		5		5		5		5		5										Pcard

								Diana														5		5		5		5		5		5		5		5		5		5		5		5		5		5										Debt Schedule

						Investigations		Ginger				10		10		20		10		10		5		5		10		10		10		10		10		10		10		5		5		5		5		5						300

								Brecka				5		5		5										5		5		5		5		5		5		5

								Vince (IT)

								Greg												10		5				5		5		5		5		5		5		5

								Patrick (IT)

								Diana

						Audit Issue Follow up		Ginger				2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2						200

								Diana				10		5

								Vince (IT)				10		10		10		5		5		5				5		5		5		0		5

								Brecka				20		15		10		10		10		20		2		3		5		5		5		5

								Greg				10		2		5		5		5		15				10		5		5		0		0

								Patrick (IT)				15		5		5

						AFC/Commission Meetings		Ginger				10		10		20		10				20				15				15				15				15				20				20								300

								Brecka				5		5		5						5				5				5				5				5				5				5

								Vince (IT)														5				5				5				5				5				5				5

								Greg														10				5				5				5				5				5				5

								Patrick (IT)														5				5				5				5				5				5				5

								Diana														5				5				5				5				5				5				5

						Training / Conference

Bigbie, Ginger: Bigbie, Ginger:
Please enter expected vacation as soon as possible.

Training: 40 hrs per fiscal year allowed for FTE.  Additional CPE requriements must be fulfilled on personal time.		Ginger				40

Bigbie, Ginger: Bigbie, Ginger:
PTO		24		40

Bigbie, Ginger: Bigbie, Ginger:
PTO		16										16

		needs formula adjustment to account for chargeable time						Brecka						24		16		16

								Vince (IT)						48		40		16				8

								Greg				8		33		34		16								20

								Patrick (IT)						24		16		16								20

								Diana						24		40		57		40		40		10		20		5		5

						Vacation/PTO

Bigbie, Ginger: Bigbie, Ginger:
Please enter expected vacation as soon as possible.

Training: 40 hrs per fiscal year allowed for FTE.  Additional CPE requriements must be fulfilled on personal time.		Ginger				40

Bigbie, Ginger: Bigbie, Ginger:
PTO																																						

Bigbie, Ginger: Bigbie, Ginger:
Highlight this column to insert new columns.  The formula in column to the right adds hours through this column. Do not delete this column		24		40

Bigbie, Ginger: Bigbie, Ginger:
PTO		16				8						8		32

		needs formula adjustment to account for chargeable time						Brecka						24		16		16				32						8		40

								Vince (IT)						48		40		16				16		16				40

								Greg				8		33		34		16										8		40

								Patrick (IT)						24		16		16		30		40

								Diana						24		40		57

						[template]		Ginger																																												0		600		600

								Brecka

								Vince (IT)

								Greg

								Patrick (IT)

								Diana





		last row in formula				 



																		Note: Please do not change conditional formatting of cells below.																																		year		month

						Total scheduled hours for the month.
Overscheduled staff will have red highlighted cells.		Ginger				162		175		172		84		57		112		72		69		96		114		57		72		52		47		27		47		12		32						2,496		208				baseline (52 weeks)

								Brecka				145		173		87		152		135		144		123		68		147		145		120		65		0		0		0		0		0		0						1,872		156				Sr Auditor		Chargeable

								Vince (IT)				145		186		180		167		145		144		141		60		145		150		130		140		140		125		120		120		5		10						1,768		147				Manager		Chargeable

								Greg				171		168		148		167		150		130		100		135		143		155		135		80		140		115		105		30		5		10						1,664		139				Assistant City Auditor		Chargeable

								Patrick (IT)				137		158		87		102		155		150		100		110		180		155		160		35		40		30		20		30		5		10						1,352		113				City Auditor

								Diana				137		158		87		0		0		125		145		125		155		155		145		35		25		40		25		30		5		10

																																																				9,832		819				Team availability (does not include vacation and training

																																																				1,200						less 5 weeks / person

								TEAM				897		1018		761		672		642		805		681		567		866		874		747		427		397		357		297



						156		Sr Auditor																Gray inidicates underutilized capacity																												14						@600 hrs, avg projects per year, entire Team

						147		Manager																Orange indicates overbudgeting 

						113		City Auditor																White inidicates within expectations

						139		Assistant City Auditor







3Special Projects_Mgmt Requests

		Vince to update



		Special Projects				Due Date		Objectives/Directives						Status		Comments		Assigned

		Independent Payroll Recalc
On audit plan		APPROVED HOURS		2/26/21						City Auditor Scope Approval						PK

						12/10/20		1.Obtain and review all seven union contracts.						In Progress		1. 11/09: Downloaded union contracts and started to review.
2. Set up touchpoint meeting with Ginny, David, and Brian. (See 11/29 email).
3. 12/3: PK completed CWA Supervisory and non-supervisory, ATU. Spreadsheets and diagrams xref to contracts. VI to review.		VI/PK

						12/10/20		2. Formulate payroll calculations specific to overtime.						In Progress		1. ATU - Complete; Not reviewed
2. CWA Super - Needs updating
3. CWA Non-super - Needs updating
4. FOP - Not started
5. IAFF - Not started
6. IAFF-DC - Not started
7. PBA - Not started		VI/PK

						12/23/21		3. Identify Workday paycodes for each union contract.						Not started		1. ATU - Not started
2. CWA Super - Not started
3. CWA Non-super - Not started
4. FOP - Not started
5. IAFF - Not started
6. IAFF-DC - Not started
7. PBA - Not started		VI/PK

						1/8/21		4. Select sample employees timecards with overtime from different buckets for each of the seven union contracts.						Not started		1. ATU - Not started
2. CWA Super - Not started
3. CWA Non-super - Not started
4. FOP - Not started
5. IAFF - Not started
6. IAFF-DC - Not started
7. PBA - Not started		VI/PK

						1/22/21		5. Calculate overtime and compare to Workday in real-time.						Not started		1. ATU - Not started
2. CWA Super - Not started
3. CWA Non-super - Not started
4. FOP - Not started
5. IAFF - Not started
6. IAFF-DC - Not started
7. PBA - Not started		VI/PK



		badge reader - process understanding				12/11/20		1. Socialize with Walt Banks and David Duda.
2. Discuss Reader periodic monitoring
3. Provide Spreadsheet example
4. Do they have a list of responsbile parties for each reader. Do they review their assigned badge reader? 
5. Discuss with Ginger on risks. Meet with David Duda and Walter Banks to see if they will incorporate into Enterprise IT Governance.						Completed		1. 10/29: Met with Steve Rossi.
2. GG and GRU have separate badge systems.
3. Steve confirmed that access is not periodically performed.
4. Clint Lockhart for GRU on 12/1/2020.
5. Discussed the results with GRU and GG. Added to Periodic Monitoring slide as discussion point.
6. Patrick to summarize review GG and GRU processes.		VI/PK

		surveillance cameras (non law enforcement)				12/11/20		1. List of camera and view (active) operational.  City buildings only (external and internal). 
2. IA reviews data classification with City Attorney						N/A - not a project		11/18: met with Doug Prentiss. He is sending a list for City Hall, Old Library, and Public works.
12/1: Met with Clint Lockhart. Will send this week.
Parks and Rec: Billy Marcentile. Will send next week when back from vacation.
For additional City cameras, we are scheduling meetings with:
RTS: Jason Bunce
12/3: City hall, Old Library recevied from Doug Prentiss.
12/4: Jason Bunce does not consider any video as public records.
**** Put into one master document. Send to Ginger and share with Walt and David.
12/31: One master document created in project folder "Camera Lists Combined"
12/31: still waiting for the following information:		VI/PK

		City Auditor Website Project 
1.  (Audit suggestions)
2.  New City Auditor website with modern look and dashboard to present audit issue status, better audit reports page				1/1/21		Objective 1: Add an audit suggestions section. Information should remain on the server where the City Auditor can retrieve.
1. Build form comparable to http://www.austintexas.gov/online-form/submit-audit-ideas
2. Submitted form information remains on server for CAO to retain. Do not transmit via email.
		Objective 2:  Create a new City Auditor website after new GG CMS is implemented.				1. Legacy system update completed

2.  On Hold until new CMS is implemented. New website plan to be develeoped, then reviewed and approved by City Auditor		11/20: Spoke with Scott Sheridan (GRU) and he said they can create the form. I submitted a ITSSP ticket to start the conversation.		VI/GB

		Management Request				Due Date		Objectives/Directives						Status		Comments		Assigned

		GPD Inventory 				12/18/20		1. Provide independent observation to the inventory count of the narcotics evidence stored at 101 NE 35th Avenue and ????.
2. Obtain evidence counts on spreadsheets from Demetrica Tyson and Lt. Michael Schibuola.
3. Physically observe counts and identify items not found. Discuss items not found and determine if missing.
4. Provide draft memo at conclusion of inventory count.						complete		1. Create Memo
--------------
Schedule
1. 12/3 Lt Schibuola (completed)
2. 12/11 or 12/12 Dee Tyson (confirmed)		VI





Sheet2

				A. Audit Projects Carried Forward from the 2019 Annual Audit Plan		Estimated Hours



				     Citywide Overtime Audit (underway)		130

				     Citywide Affirmative Action Plan (underway)		130

				     Citywide Grant Administration Process (underway)		130

				     GFR and GPD Emergency Response Times (underway)		120

				     Citywide P-Card (underway)		150

				     Reichert House – Part B (underway)		100

				     Citywide FLHSMV MOU Data Safety (underway)		130

				     GG ERP Implementation Process (underway)		240

				     Citywide 2019 Follow-up on Recommendations*		140

				     GG Investments		380

				     GG Billing and Collections Process 		380

				     Citywide Travel Compliance		200



				B. New Audit Projects for 2020



				     Citywide Cybersecurity Controls		500

				     GG Business Tax Compliance		260



				C. Annually Required Engagements



				     Citywide 2020 Follow-up on Recommendations*		180

				     Citywide EO Related (to be determined)		280

				     GG Annual Validation of  Projected Revenues (Attestation Engagement)		160



				D. Other Projects



				     Hotline Implementation, Inquiries, and Investigations*		160

				     Risk Framework Implementation with HighBond*		100

				     CCOM/Management Referrals*		40

				     Mid-year Refresh of Annual Audit Plan		200

				     Annual Revision of Quality Control System*(Government Auditing Standards, July 2018 Revision)		120

				Training (Required 40 hrs per year per auditor)		160

						_____

				   TOTAL FY20 AUDIT STAFF PROJECT HOURS		4,390





				Citywide includes any and all departments of the city 

				Audit Classifications per Government Auditing Standards:

				* – Non-audit Services

				Manager		1,824		52 weeks less 4 weeks PTO, -1 week training [80% utilizaiton]

				Senior		1,824		52 weeks less 4 weeks PTO, -1 week training [80% utilizaiton]

				Intern

				Temp [.75 FTE]		1,368

				Availble staff hours		5,016
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