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Status of General Fund Baseline



FY 2022/2023 Revenues & Expenditures Overview
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General Fund Baseline Revenues

•

•

•

•

•

•

•

•

•

•



General Fund Baseline Revenues
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General Fund Revenues by Major Revenue Category 



General Fund Baseline Expenditures
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General Fund Expenditures by Major Expense 
Category 



Recommended Increments



Recommended Increments 



Recommended Increments 



Adjusted General Fund Summary
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General Fund Discussion Points



General Fund Discussion Points
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General Fund Projected Trend in Revenues & 
Expenditures



General Fund Debt Service



Budgetary Levers



Effect of Cumulative $2MM GFT Reduction on General 
Fund Revenue



Effect of $2MM GFT Reduction on Tax Rate
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Expenditure Levers
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Proprietary Fund Review
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Proprietary Funds



Enterprise Funds



Stormwater 
Management Utility 
Fund 
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Stormwater Management Utility Fund Revenue from 
Fees



Stormwater Management Utility Fund Expenses



Solid Waste Fund •
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Solid Waste Fund Revenue



Solid Waste Fund Expenses



Building Inspection 
Fund 
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Building Inspection Fund Revenue



Building Inspection Fund Expenses



Regional Transit 
System 
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Regional Transit System Revenues
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Regional Transit System Increment Requests



Regional Transit System Expenses



Internal Service Funds



Fleet Management 
Fund
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Fleet Management Revenues



Fleet Management Expenses



Wild Places Public Spaces Fund



Wild Spaces Public 
Places Fund
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Wild Spaces Public Places Revenues



Wild Spaces Public Places Expenses



Wild Spaces Public Places Proposed Projects



WSPP Step Down into the General Fund Discontinued



Gainesville Community Reinvestment Area



Gainesville Community 
Reinvestment  Area
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Gainesville Community Reinvestment Area



Gainesville Community Reinvestment Area Expenses



Gainesville Community Reinvestment Area Increments



Set Tentative Millage Rate



FY 2022 Rolled Back Rate



Effect of $2MM GFT Reduction on Tax Rate
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Millage Adjustment Scenarios



Millage Rate Discussion
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Next Steps



FY 2022/2023 Budget Development Calendar



Questions?



Thank You.


