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June 29,2017

Budget & Finance Department, Purchasing Division
PO Box 490, Station 32
Gainesville, FL. 32602-0490

Subject: Bid # FMDX-180007-DS, Vehicle Accident Management Services-

Dear Ms. Dykeman,
Fleet Response respectfully submits the following additional details as part of our RFP submission.

Fleet Response agrees Lo conduct a body shop evaluation process that includes:
o Prepare a letter of solicitation that will be sent to the body shops to inform them of a network
facility opportunity. This letter will be reviewed by the City of Gainesville before it is sent to the
shops
o Provide the City of Gainesville with results of the solicitation ~ how many shops respond, which
shops meet requirements, which shops do not meet requirements and why not.
o Recommend one primary and one secondary vendor resultant from the solicitation
o Deadline for completion is Monday, August 14, 2017 so the information can be digested and
incorporated into the presentation to the City Commission on August 17, 2017.
o This requires the repair facility complies with all requirements of both Fleet Response and the City
of Gainesville which includes but is not limited to:
o [Free pick-up and delivery
o Provide current certificate for insurance indicating their commercial and garage liability
insurance meets Fleet Response standatds
o Current licenses that apply to their business practices
o Taking into consideration previous experience with the city of Gainesville, Fleet Response
and feedback from Fleet Response clients |
o Safe storage of vehicles at no charge, up to 30 days
o 1-Car Trained, ASE Certified Technicians that have continuous raining and appropriate '
equipment to handle the vehicles they’ve advised that they can repair
o Ability to complete the repair to the manufacturer recommendation and specifications
o Shop will be monitored for quality and removed from the networlc if warranted
o Final selection includes physical inspections by Fleet Response’s Adjuster and
Maintenance Manager who holds the following qualifications: ASE Certified Master
Collision Technician, ASE Certified Collision Estimator, I-Car Platinum Individual

Please contact me at 216.548.7362 if you have any questions or need further clarification.
Sincerely,

Ed Castro

Fleet Response

ecastro@fleetresponse.com
RFP SUBMISSION

FleetResponse.com
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July 12, 2017
To Whom It May Concern:

Fleet Response is an accident management company specializing in providing services
for self-insured company owned and leased fleet vehicles as well as vehicles insured by
carriers. In business since 1986, Fleet Response has several hundred clients
nationwide, including fleets throughout Canada and Puerto Rico. We manage over
500,000 vehicles and, with your facility in our network, would be able to recommend
your shop to our clients and drivers when accidents occur in your area,

One of our prospective clients, the City of Gainesville, is requesting the opportunity to
consider your services for vehicle collision repair and asked us to contact you regarding
becoming a direct repair vendor in our network. To participate as a vendor for the City
of Gainesville, they have requested that certain requirements are met, specific for their
vehicles only. These requirements include:

e Free pick-up and delivery

o No charge for teardown labor fees if vehicle is repaired; if city of
Gainesville-Fleet vehicle is not repaired then standard hourly labor rates
billed should not exceed 3 hours, and all loose parts returned to the City of
Gainesville

o Fully comply with all other Fleet Response requirements as included on
the attached Vendor Services Agreement

If you are interested in becoming a vendor of Fleet Response that is eligible to repair
the City of Gainesville-Fleet vehicles, please execute the attached VSA (Vendor
Services Agreement) and return with the necessary forms. This includes a current
Certificate of Insurance, copy of your warranty and photos of your shop. Please nofe: if
you are currently a network vendor of Fleet Response, you are still required to complete
and return the VSA and corresponding documents to be considered for the City of
Gainesville-Fleet opportunity.

Please return all documents to our Vendor Services Coordinator, Edwin Castro,
Sr.at eca = ~~-@FleetResponse.com by July 21, 2017.

If you have any questions, please contact Edwin at (216) 525-3870, ext. 246.

We are looking forward to your prompt response and building a lasting relationship with your
company.

P

Sincerely,

Fleet Response

6450 Rockside Woods Blvd, S., Suite 250 + Cleveland, OH 44131-2237 + Client Services: 800.338.0619 - Fax: 216.625.3883 » www.FleetResponsa.com
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Dulkes, Sheryl D.

Fronm: Dykeman, Gayle B

Sent: Monday, August 14, 2017 11:48 AM
To: Dukes, Sheryl D.

Ca Sesco, Daphyne A.; Holder, Diane S.
Subject: Fleet Response - FMDX-180007-DS
Attachments: Gainsville Shop Inspection 2.xlsx
Sheryl,

Attached is the evaluation sheel from Fleet Response where they itemize their evaluations. Based on
their site visits, they also changed their recommendations for primary vendors: University Collision
Center as primary, Gainesville Chevrolet as secondary.

Let me know if you have any questions.
Gayle

Gayle Dykeman

Senior Buyer

City of Gainesville | Procurement Division
PO Box 490 | Station 32

Gainesville, FL 32627-0490

kaemqagbz: . _.‘:.«,m:.,\,u\ui AP

352 393 8789

Office Hours: 7:00am-4:00pm, Monday ~ Thursday; 8:00am-5:00pm Friday
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