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Intelligent Vehicle Network (IVN) software platform, upgrading the 

remaining buses to be equivalent to the recent retrofit campaign, and 

installation of an onboard router for the entire fleet to support public 

Wi‐Fi. In addition, this provides capability to integrate with digital 

information displays at the transfer stations in the future. Funding in the 

amount of $2,092,844 for this capital investment and 1st year of 

operating costs have been identified utilizing FTA grant funds. The 

DR700 is proprietary hardware that could not be reused by another 

Computer Aided Dispatch/Automatic Vehicle Location (CAD/AVL) 

vendor, thus Clever Devices is the sole service vendor. 

The documentation related to the proposal is included in the back-up. 

Portions of the information are “claimed by proposer” to be confidential 

and cannot be made public. The proposal included detailed operating 

pricing for year 2 ($201,075), year 3 ($206,569), year 4 ($223,875), and 

year 5 ($230,054). Staff is requesting that City Commission authorize the 

City Manager to execute any documents necessary to support the 

continuation of this project through year 5 contingent upon annual budget 

approval, and approval by the City Attorney as to form and legality.

Funding in the amount of $2,092,844 for this capital investment and 1st 

year of operating costs have been identified utilizing FTA grant funds 

budget. Continuation of years 2 through 5 will be contingent upon the 

annual budget approval.

Fiscal Note:

RECOMMENDATION The City Commission authorize the City Manager 

or his authorized designee to execute a contract 

and any necessary associated documents with 

Clever Devices LTD for Intelligent Transportation 

System (ITS) Migration, subject to approval by the 

City Attorney as to form and legality.
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180354. Federal Lobbying and Advocacy Services for the City of Gainesville 

and Gainesville Regional Utilities (B)
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Explanation: On October 1, 2017, the City retained the services of Van Scoyoc 

Associates, Inc. as a federal lobbyist in Washington, D.C., in connection 

with matters concerning the City on behalf of its General Government 

and its Utility. The current agreement for federal lobbying and advocacy 

services will expire on September 30, 2020. 

The consultant provides lobbying and advocacy services and monitors 

important legislative matters that could affect the city in areas of housing, 

utilities, water projects, economic redevelopment, transportation, and 

other areas. Staff believes it is in the best interest of the City to renew the 
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contract for one more additional year; the period of October 1, 2020 

through September 30, 2021.

Consultant services not-to-exceed $75,600 or 70% of annual contract for 

the City's General Government; and a maximum amount not-to-exceed 

$32,400 or 30% of annual contract for Gainesville Regional Utilities, for a 

combined maximum amount not to exceed $108,000.

Fiscal Note:

RECOMMENDATION The City Commission renew the contract with Van 

Scoyoc Associates, Inc. for fiscal year 2021 and 

authorize the City Manager and General Manager 

to execute the amendment, subject to approval by 

the City Attorney as to form and legality.

Legislative History 

9/20/18 City Commission Approved as Recommended

8/1/19 City Commission Approved as Recommended
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108354D_Amendment 3 to Federal Lobbying Contract_20200604.pdf

180355. State Lobbying and Advocacy Services for the City of Gainesville and 

Gainesville Regional Utilities (B)
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Explanation: On October 1, 2017, the City retained the services of Peebles, Smith and 

Matthews, Inc. for state lobbying and advocacy services in Tallahassee, 

FL, in connection with matters concerning the City on behalf of its 

General Government and its Utility. The current agreement for State of 

Florida lobbying and advocacy services will end on September 30, 2020. 

The consultant provides lobbying and advocacy services and monitors 

important legislative matters that could affect the city in areas of housing, 

utilities, water projects, economic redevelopment, transportation, and 

other areas. Staff believes it is in the best interest of the City to renew the 

contract for one more additional year; the period of October 1, 2020 

through September 30, 2021.

Consultant services not-to-exceed $36,000 or 50% of annual contract for 

the City's General Government; and a maximum amount not-to-exceed 

$36,000 or 50% of annual contract for Gainesville Regional Utilities, for a 

combined maximum amount not to exceed $72,000. Approved travel 

costs shall be billed monthly and shall not exceed three (3) percent of the 

total contract. Funding has been identified in the Proposed FY 2021 

Budget by General Government and its Utility.

Fiscal Note:

RECOMMENDATION The City Commission renew the contract with 

Peebles, Smith and Matthews, Inc. for fiscal year 

2021 and authorize the City Manager and General 

Manager to execute the amendment, subject to 

approval by the City Attorney as to form and 
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