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WHO WE ARE

• Founded in 1990, VSA is a bipartisan, full-service Federal affairs firm.

• VSA has broad experience in representing municipal governments and in working with the 
Florida Congressional delegation.

• VSA has 50 employees with hundreds of years of government experience and a vast 
network of contacts on Capitol Hill and in the federal agencies.

• When you hire VSA, you have access to the entire firm.

• The team in the proposal has experience working with the City of Gainesville and an 
expertise in transportation, infrastructure, and broadband.



OUR EXPERTS TO SERVE GAINESVILLE
Harry Glenn, Vice President, Team Lead

• 34 years of House experience, more than 40 years of experience in working with the Florida delegation, and four years of experience 
working with the City of Gainesville.

Steve Palmer, Vice President

• VSA’s transportation and infrastructure lead with deep experience in working with, and securing funding for transit agencies large 
and small.  

John Fuller, Counsel

• VSA’s lead on telecommunications and broadband issues.  Deep experience in working with the FCC and the National 
Telecommunications and Information Administration.

David Haines, Director of Government Relations

• In his seven years at VSA, David has worked with municipal clients on policy and funding issues ranging from housing and 
community development, to homelessness and public safety.

Will Smith, Manager of  Government Relations

• Has worked with the City of Gainesville throughout his two years at VSA, is a firm lead on COVID relief policy and funding issues 
as well as the writer and editor of the weekly newsletter for municipal leaders and other special issue papers. 



An EXPANDED TEAM 
TO MEET YOUR NEEDS

• We know that transit, transportation, and broadband services are 
among the Commission and the City’s priorities.

• We have expanded our team for the City to meet these needs.

• We also know that Congress later this year will finish work on a broad 
new infrastructure bill and we want to be able to help the city respond 
to new opportunities. 



VSA Commitment to Gainesville
• Continue to provide comprehensive federal advocacy services.

• An understanding of the special needs of municipal clients.

• An ability to cover the full range of issues that are of interest to the City.

• Continue our regular written, virtual, and in person communications with the City.

• Understand your priorities and making them our own.

• Continue to seek Federal funding opportunities.

• Accountability and results delivered in a professional manner.



OUR WORK WITH THE CITY

• We have engaged energetically with your Mayor, Commissioners, and 
staff.

• We have raised the City’s visibility with the Congressional delegation 
and Federal Agencies.

• We have provided nonstop support throughout the COVID pandemic.

• We have partnered with other Gainesville area interests.

• We have made your issues our issues and continuously look for ways 
to open doors for the City.



• 1. How will your firm prepare our City Commission for the upcoming 
Federal Legislative Session?



• Prior to the COVID pandemic, we made regular trips to Gainesville to 
meet with the Mayor, Commissioners, and staff.

• We have hosted trips to Washington by the Mayor, four 
Commissioners, and two City Managers.

• We have participated in Commission meetings and Workshops.

• We have regular calls with City and GRU staff.

• We constantly update the City of legislative and regulatory issues that 
may impact your Federal agenda.





• 2. How would you or your firm ensure the City Commission will be 
updated on breaking issues on programs and services that may impact 
the community?









• 3. Please describe your understanding of the City’s Equality and 
Inclusion initiative and how your firm is prepared to assist the City of 
Gainesville in the implementation of this Strategic Initiative.



• We have spent considerable time meeting with your Commissioners 
and staff to discuss the City’s commitment to equity and inclusion:

• Responding to the needs of underserved sections of the City

• Transportation

• Food

• Affordable housing/rental assistance

• Affordable and high-quality broadband service

• Job training

• Access to medical care



4. How will you or your firm coordinate and communicate the City’s 
Federal Legislative priorities with the other priorities (University of 
Florida, Gainesville Chamber of Commerce, Alachua County Board of 
County Commissioners, Career Source and Santa Fe College) coming 
from Alachua County?



• 5. How will you or your firm coordinate or communicate the City 
priorities among other Florida cities or lobbyists who represent other 
Florida communities?



• 6. Please describe how you or your firm is prepared to assist the City of 
Gainesville and its implementation of the Strategic Plan in 
FY21/FY22.



Thank you.




