
August 17, 2021

2:00 PM

City of Gainesville

City Hall 

200 East University Avenue

Gainesville, Florida  32601

City Commission Auditorium

Zero Waste Subcommittee

Commissioner Adrian Hayes-Santos (Chair)

Commissioner Reina Saco (Vice-Chair)

Commissioner Harvey Ward (Member)

Commissioner David Arreola (Member)

If you have a disability and need an accommodation in order to participate in this 

meeting, please contact the Office of Equal Opportunity at (352) 334-5051 at least two 

business days in advance.  TTY (Text Telephone Telecommunication Device) users 

please call 711 (Florida Relay Service).  For Speech to Speech (STS) relay, please call 

1-877-955-5334.  For STS Spanish relay, please call 1-877-955-8773.  For STS French

Creole relay, please call 1-877-955-8707.

Minutes - Draft

#210317



August 17, 2021Zero Waste Subcommittee Minutes - Draft

CALL TO ORDER

Meeting called to order at 2:40 pm.

ROLL CALL

Vice-Chair Saco, Chair Hayes-Santos, and WardPresent 3 - 

ArreolaAbsent 1 - 

ADOPTION OF THE AGENDA

A motion was made by Vice-Chair Saco, seconded by Ward, that this Matter be 

Adopted. The motion carried by the following vote:

Aye: Vice-Chair Saco, Chair Hayes-Santos, and Ward3 - 

Absent: Arreola1 - 

APPROVAL OF MINUTES

210288. Approval of Minutes from the August 3, 2021 Zero Waste Subcommittee 

Meeting (B)

210288_DRAFT Minutes 080321 Zero Waste_20210817Attachments:

Public comment was opened - no one spoke to the item.

RECOMMENDATION The Zero Waste Subcommittee approve the minutes from 

the August 3, 2021.

A motion was made by Vice-Chair Saco, seconded by Ward, that this Matter be 

Approved as Recommended. The motion carried by the following vote:

Aye: Vice-Chair Saco, Chair Hayes-Santos, and Ward3 - 

Absent: Arreola1 - 

DISCUSSION OF PENDING REFERRALS

200631. Reuse in the Community Options (B) 
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200631A_Reuse In the Community_20210105

200631B_Eco Industrial Park Reuse Facilities Proposal_20210105

200631C_CHaRM Article_20210105

200631D_Munich Zero Waste Repair & Reuse_20210105

200631E_Boulder Reuse Article_2021_03_30

200631F_Reuse in the Communitiy Options_2021_03_30

200631G_ZW Ordinanace Recomm Clarifications & Changes_20210817

200631H_ZWG Ordiance Recommendations_20210817

Attachments:

Thomas Strickland, Recycling Coordinator, and Phil Mann, Interim Assistant 

City Manager, spoke to the item.

Public comment was opened:

Amanda Waddle, Repurpose Project

Kevin Smith, GFL

MOTION: Staff shall add to the ordinance 1) that apartment complexes will 

have a reuse plan for move-in/move-out, pilot to start in 2022 and fully 

implemented citywide by 2025; 2) the city create a swap program and 3) Staff 

from fleet and surplus review their process at a subcommittee meeting in 4 to 

6 weeks.

RECOMMENDATION The Zero Waste Subcommittee will receive feedback from 

the reuse industry and other interested parties to help shape 

policies and ordinances related to the City's Zero Waste 

Goals; and 2) provide direction to Community Builders.

A motion was made by Ward, seconded by Vice-Chair Saco, that this Matter be 

Approved, as shown above - See Motion(s). The motion carried by the 

following vote:

Aye: Vice-Chair Saco, Chair Hayes-Santos, and Ward3 - 

Absent: Arreola1 - 

PUBLIC COMMENT

MEMBER COMMENT

NEXT MEETING DATE

August 31, 2021

Town hall style meeting at 6:00 pm.

ADJOURNMENT
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Meeting adjourned at 2:38 pm.
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