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City of Gainesville Annexation Strategy, 2002

The City will review market research, voting 
patterns and other information to define areas 
that have the highest likelihood for annexation

Adopted 8/12/2002; Legistar No. 020257
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Areas seeking to annex into the City will be 
annexed

The City will facilitate areas desiring 
annexation, regardless of size

GOAL 1

GOAL 2

GOAL 3

Archer Health, 2009 & 2019

Country Inn & 
Suites, 2019

Oak Hall, 2020

Finley Woods, 2018

SW 20th Ave, 2016 East Lake Forest, 2019



Past annexation referendums have a 
38% success rate

Outcome # of ref. % of total

Failed 20 62%

Passed 12 38%

Total 32 100%

History of Annexation Referendums 1985 - Present
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PASSED
38%

FAILED
62%
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Recent Referendum Efforts 2017/2018
Recent annexations show that issue-specific referendums are more likely to pass

Sterling Place Finley Woods Phase 1 6

FSAA HOA



Who should drive annexation?
City-init iated Neighbor-init iated
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Resource 
Allocation 

Strategic Planning Division ~ 4.5 FTEs for 6-8 months spending 100% 
of time on annexation

Annexation team ~ 11 FTEs for 5 months 
spending 40% of time on annexation

Communications team ~ 3 FTEs for 5 months 
spending 30% of time on annexation

Leadership team ~ 12 FTEs for two months 
spending 10% of time on annexation

City Commission ~ 1 Mayor and 6 Commissioners for 
one day holding signs

Design Consultant ~ 1 Graphic Design contract+

~23 FTEs

SW 20th Ave Example
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Adopted 2020

ALACHUA COUNTY 
GROWTH 

MANAGEMENT AREA



Fiscal Analyses (A Historical Snapshot) 
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Summary

Rather than consider the gears individually…

Fees

Incentives

Driver
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How might we explore how 
they integrate into each 
other to create a uniform 
annexation policy and 
strategy that can be 
implemented? 
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Staff Recommendation
Discuss and take action 
deemed appropriate 



Thank You
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