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PROFESSIONAL EXPERIENCE 

CITY OF NORTH MIAMI BEACH 

17050 N.E.19TH. AVE. 

NORTH MIAMI BEACH, FL 33162 

ASSISTANT DIRECTOR PUBLIC WORKS MARCH 2021- PRESENT 

I am responsible for managing and assisting the Director of the Department. I supervise 

subordinate managers, professional and administrative employees. I exercise considerable 

independence in working with division heads and managers of other City departments on 

problems relating to Public Works activities. My work assignments are broad in scope and 

require the use of independent judgment and initiative in making technical and managerial 

decisions of considerable difficulty. I demonstrate continuous effort to improve operations, 

decrease turnaround times, and streamline work processes to cooperatively provide quality 

customer service. 

CITY OF MIAMI, DEPARTMENT OF SOLID WASTE 

MIAMI, FL 

ASISTANT DIRECTOR OF OPERATIONS MARCH 2020- MARCH 2021 

Establishes and monitor production goals with targets for all operational divisions; conducts 

high level analysis of the daily operations of department to identify inefficiencies and 

Implement solutions. Recommends proven methods for waste minimization, proper handling, 

and environment protection, conducts periodic route balancing and overseeing the completion 

of routes. Analyzes statistical data, provides oversight of disposal sites, manages special events, 

oversees all safety and accident prevention programs, conducts strategic planning and executes 

strategic initiatives, provides subordinates with tools to implement the department's strategic 

plan and assist with exceeding performance measures. Reviews and creates polices and 

standard operating procedures (SOP). Assists in the management and implementation of the 

City's Debris Management Plan; reporting to the Emergency Operations Center (EOC) as a 

representative of the Solid Waste Department as required, assists In the preparation of the 

departmental budget, leads the sanitation code enforcement efforts by studying and analyzing 

operational data, represents the Director and department in a variety of meetings, including 

public forums; and performing other duties, as required. 
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