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Leadership Training:While some 
leadership training is available, 
City Commissioners should 
consider including: 

 A formal Executive 
Coaching program 
available for City 
Commissioners and 
Charter Officers, 
managed by Human 
Resources

 Miserak Coaching

https://mizerakcoaching.com/coaching


Leadership Training:While some leadership training is available, 
City Commissioners should consider including: 
Re-establishing a leadership development program for senior leaders and potential leaders,



Internal Conflict Resolution 
Assistance: The City does 
not offer resources for 
voluntary employee conflict 
resolution. 

 Course Objectives

 Interpret the conflict 
Transformation Model for 

 de-escalation and self-
reflection. 

 Recognize common activation 
triggers that contribute to 
conflict.

 Build solution-focused 
communication skills through 

 the employment of active 
listening.



EMGV Conflict Transformation for Professionals Quote

Training Package:
One-four-hour facilitation for up to 10 participants
One-four-hour training for up to 10 participants to be certified in the use 
of the material.
This quote includes materials for participants and train-the-trainer 
sessions.

EMGV Consulting will invoice 50% upon email acceptance of this 
agreement and the balance three days before the session.
1. Face-to-face facilitation session for up to 10 participants $2,250
2. Face-to-face certification for up to 10 participants $2,250
3. Materials: for up to 10 participants $500

Total: $5,000 
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