Sunset Items

Heard On Legislative File No. Title Referral Date Charter Status
8/26/21 200741 Discussion of Youth Services 1/14/2021 City Clerk/City Manager New referral from 1/14/21, Completed
8/26/21 210312 Discussion of Sales Tax 8/12/2021 City Manager New referral from 8/12/21, Completed
9/9/21 210163 Redistricting 7/16/2021 City Attorney At the GPC meeting held on 7/22/21, there was the following motion: Direct the City Attorney to bring an
alternate timeline for redistricting for the 2022 election; 2) Request BEBR, Bureau of Economic and
Business Research at the University of Florida, to assist with the redistricting process; 3) Invite Kim
Barton, Alachua County Supervisor of Elections, to a future meeting to discuss the redistricting timeline;
and 4) Replace the District Review Committee with publicly available software so all residents may
participate in the process. New referral from 7/16/21. At the 9/9/2021 GPC, the redistricting timeline and
plan were approved.
9/9/21 210333 Adopting State Legislative Agenda 8/31/2020 City Manager At the GPC meeting held on 6/10/21, this item was heard. This item was withdrawn at the 5/27/21
meeting. At the GPC meeting of 10/22/20, there was the following motion: 1) Opposition to the Anti-
Protest Act Bill language (authorize legal staff to work with other organizations opposing potential
challenges to the bill); 2) Support legislation to allow virtual local government meetings at times declared
emergencies; and 3) Support legislation for halting evictions during natural disasters. New Referral from
8/31/20. Completed
9/9/21 201093 Annexation Survey Questions 4/8/2021 City Manager New referral from 4/8/21 Completed
9/9/21 180257 Update on Local Assistance Food 3/31/2021 City Manager New referral from 3/31/21. Completed
Action Plan
7/22/21 210180 Options for Enhanced Audit & 7/16/2021 City Auditor New referral from 7/16/21 Completed
Finance Committee Structure
At the 5/23/19 meeting, the motion was to move forward with the policy process. The City Commission
will be discussing this at a special meeting scheduled for January 22, 2019. At the GPC meeting of
12/13/18 this item was withdrawn. At the GPC meeting of 10/25/18, the Committee made a motion: Direct
staff to come back with other models at the December GPC meting (staffing, process and prioritization).
New referral from the City Commission meeting of 10/18/18. Completed 5/23/19.
9/23/21 180487 City Commission Staffing 7/19/2018 City Clerk
At the GPC meeting of 10/24/19, the Commission requested that staff return with a final version of the
toolkit that GRU be included in how it will be incorporated into operations. Gainesville Community
Engagement Guidebook finalized and print copies provided to the City Commission following
review and approval at the General Policy Committee meeting on May 27, 2021. At that meeting
the Office of Communications and Engagement provided an update on community engagement
City Manager/GRU General prog_ram enhancement§ including the gui_debool_(, the Community Builders V_\Iorking Group; and
190329 Community Engagement Toolkit 9/5/2019 Manager the first cohort of Imagine GNV Community Cultivators. Completed on GG side
200156 CRA Related Topics 7/23/2020 City Manager New referral from 7/23/20 Completed
Socially Responsible Investing and
190238 Possible Divesting 8/1/2019 City Clerk New referral from CC meeting of 8/1/19. Motion to refer to Clerk’s office for research. GG Completed
Item heard at the 1/14/21 meeting. At the 12/10/20 GPC meeting this item was continued to the first GPC
1/14/21 200585 Disadvantaged Workers Ordinance 12/10/2020 City Manager meeting in January, 2021. New referral from 12/10/20
1/14/21 200586 Apprenticeship Ordinance 12/20/2020 City Manager Item heard at the 1/14/21 meeting.
At the 1/28/21 GPC meeting, there was the following motion:1) Start the conflict resolution separately
from the other conflict resolution on this issue here with the County; 2) Let the appropriate federal agency
know about what's happening here with these dollars; 3) Informing our congressional delegation; and 4)
Denial of CARES Funding by City Attorney to prepare a resolution to come back for approval at the February 4, 2021 meeting to initiate
1/28/21 200753 Alachua County 1/14/2021 City Manager the conflict resolution process. New referral from 1/14/21
Staff Update to City Commission on
the Community Wellbeing Index, a Item heard at the 1/28/21 meeting. Will report at the Joint City/County/School Board meeting. New
1/28/21 200713 Strategic Plan Action Agenda ltem 12/10/2020 City Manager referral from 12/10/20 Completed
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1/28/21

200466

Public Health Update

10/22/2020

City Manager

At the 1/28/21 GPC meeting, there was the following motion: 1) Instruct Economic Development staff to
look at different programs that can have incentivized opportunity zones element in them to coincide with
some healthcare type incentives, 2) Ask GRU staff to look at different incentive packages that we can put
forth in the opportunity zone as well; and 3) Have Mobility to continue to look at transportation.. New
referral from 10/22/20.

2/11/21

200736

Universal Basic Income

1/14/2021

City Clerk

At the 2/11/21 GPC meeting, there was the following motion:1) Approve placing a resolution and a
Memorandum of Understanding on the February 18th, 2021 agenda; and 2) Agree to work with MGI,
Community Spring and others to support a pilot for a guaranteed income in Gainesville. New referral from
1/14/21

2/25/21

200858

Community Based Approach to
Panhandling

City Manager

At the 2/25/21 GPC meeting, there was the following motion: Direct staff to develop the logistics of a
community outreach program to assist panhandling neighbors; explore partnerships to help administer the
project; develop a project and identify funds. New referral from 2/25/21.

3/25/21

200740

Job Corps

1/14/2021

City Manager

Heard at 3/25/21 meeting. New referral from 1/14/21. Completed

4/8/21

200989

Administrative Session

1/14/2021

City Clerk

At the 4/8/21 GPC meeting, they discussed the Second Quarter GPC Items: April 22, 2021. 1) City
Elections Reform; 2) Pay Equity; 3) City Ethics Board; 4) Public Campaign Financing; and 5) Historic
Neighborhood Signage. May 13, 2021. 1) ARP Act; 2) Loss of Affordable Housing; and 3) Mayors Charter
Amendment. May 27, 2021. 1) GNV Green New Deal Hiring; and 2) More Women at GPD. June 10,
2021. 1) GRU/GG Credit Agency Reporting Policies; 2) Employment Barriers for Formerly Incarcerated;
and 3)Annexation Policies. Note: Add a placeholder for each meeting re: State/Fed Legislative Sessions .
New referral from 1/14/21

4/8/21

200739

General Fund Transfer

1/14/2021

City Manager

At the 4/8/21 GPC meeting, there was a following motion: Set GFT for FY22 budget to drop down to
36.283 million which is option 2, and come back to the Board in the coming months to figure out a more
longer term solution and what step-down we'll do from there and 2) Refer to Policy Research Team
potential programs to mitigate impacts of rate increase on residents that are low-income. Bring back
during budget meetings. Motion passed unanimously. At the 3/25 GPC meeting, there was the following
motion: Come back with information that would include commercial, impact of utility rates and property
tax rates on commercial, residential (both homesteaded and non-homesteaded), information on the $4
million savings from the pension obligation bond and what has been obligated already, what Mr. Feldman
said was left over; an equity spotlight on how these different decisions would affect our neighbors (both
inside and outside the city limits); staff bring it back and place it on an agenda as soon as possible. New
referral from 1/14/21. Completed

4/22/21

201083

Pay Equity

4/8/2021

City Manager

At the 4/22/21 GPC meeting, there were the following motion: 1) Come back to the Commission with a
job audit for the Director of Equity and Inclusion

and the City Clerk. 2) Disaggregated by gender and race for actual salary for jobs that are similar in
scope and duties. 3) Pay our current women Charter Officers at the mid-point effective January of 2021.
New referral from 4/8/21 Completed

5/13/21

201239

Discussion of Commission Budget
Increments and Decrements

5/13/2021

City Manager

At the GPC meeting held on 5/13/21, this was heard. New referral from 5/13/21. Completed

5/27/21

201186

Community Engagement

4/29/2021

City Manager

At the GPC meeting on 5/27/21 they discussed. New referral from 4/29/21 Completed

5/27/21

201087

American Rescue Plan Act

4/8/2021

City Manager

At the GPC meeting on 5/28/21 they discussed. All form requests are due 6/14/21 by 5:00 PM to the
Equity and Inclusion Office. At the GPC meeting held on 5/13/21, there was the following motion:1) Bring
back a framework for decision making for the American Rescue Plan funds at our next General Policy
Committee meeting; 2) Commissioners identifying their individual priorities for the funds and work those
into a plan in parallel with a community engagement process. New referral from 4/8/21. Should be EO

6/10/21

210067

Director Office of Diversity, Equity
and Inclusion (Equal Opportunity
Director) Interim and Appointment
Search Discussion

6/10/2021

City Manager

At the GPC meeting held on 6/10/21 meeting, there was the following motion: Advertise for an interim
Director of Office of Equity and Inclusion, including internal and former City employees. Commission will
consider and approve the job description prior to hiring for the permanent position. Advertising will begin
on June 28, 2021 .New referral from 6/10/21. Completed

6/10/21

201089

Natures First Policies

6/10/2021

City Manager

At the GPC meeting held on June 10, 2021, there was the following motion: Upon the sunset date of the
Zero Waste Subcommittee, transition to a subcommittee for Natures Policies. New referral from 6/10/21.
Completed

6/10/21

210080

Chapter 164 Dispute with Alachua
County

6/10/2021

City Manager

At the GPC meeting held on 6/10/21, there was the following motion: 1) the City drop the Chapter 164
challenge; 2) Rescind the City’s letter to the Treasury Department; and 3) Readvertise the mediation
meeting as a joint meeting of the City and the County; and have a high-level discussion about the use of
federal dollars for projects that benefit the City and the County. New referral from 6/10/21. Completed
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At the GPC meeting held on 7/22/21, there was the following motion: Direct the City Attorney to bring an
alternate timeline for redistricting for the 2022 election; 2) Request BEBR, Bureau of Economic and
Business Research at the University of Florida, to assist with the redistricting process; 3) Invite Kim
Barton, Alachua County Supervisor of Elections, to a future meeting to discuss the redistricting timeline;
and 4) Replace the District Review Committee with publicly available software so all residents may

7/22/21 201093 Annexation Policies 4/8/2021 City Manager participate in the process. New referral from 4/8/21. Completed
Alternative Billing Structures for Key City Clerk/City At the CC meeting of 8/16/18, the Commission noted that they frequently hear that we should take
Services (Previously named Manager/GRU General stormwater off the GRU bill. Commission wants to know what effect it would have on the overall bill.
180285 Stormwater off GRU Bill) 8/16/2018 Manager Completed 9/27/18.
At the 9/12/19 GPC meeting there was the following motion: 1) Direct City policy staff and the City
Manager to look for ways to reduce cannabis arrests to zero; 2) Ask GPD to provide information on
criminal charges and demographics data; and data from the state on diversion programs; and 3) Provide
Information on the perp walk and traffic stops (with demographic data). New referral from agenda review.
190369 Cannabis Arrests Update 8/28/2019 City Manager Completed 9/12/10.
At the GPC meeting of 10/22/20, there was the following motion: 1) Ask City Manager to add garbage
cans to the area surrounding Lynch Park on South Main Street; 2) Add a minimum of two portable toilet
facilities to the area; 3) Request a report on adding lockers to the vicinity from management; 4) Mayor
send a letter to the County Commission to ask for support with housing-based social work outreach; 5)
Manager’s office work with Mr. DeCarmine on a social work plan if the county cannot meet those needs;
6) Work with Gainesville Housing Authority to find housing subsidy vouchers; or to obtain housing
Commissioner Harvey Ward - vouchers; 7) Request an overview of what County social services are already occurring related to
Homeless Services Specific to the homeless street outreach; and 8) An update from staff at the November 19, 2020 City Commission
10/22/20 200422 South Main Street Area City Clerk meeting. Completed 10/22/20.
At the GPC meeting of 10/22/20 Ken Krasnow, Dan Drotos and Suzzane McDonough, Colliers
10/22/20 200410 Real Estate Market Update City Manager International gave presentations. Completed 10/22/20.
November 12, 2020 GPC Agenda - Update on the Panhandling Ordinance; 2) Staff's Strategic Plan; and
3) Place-holder for any issues related to housing that come out of the November 5th meeting. December
General Policy Committee 10, 2020 GPC Agenda -1) Federal Legislative Agenda; and 2) Public Health Update and Economic
10/22/20 200420 Administration Session City Clerk Outlook. Completed 10/22/20.
Office of Capital Asset Planning and At the GPC meeting of 10/22/20, his item was postponed to the next CCOM meeting. Completed
10/22/20 200439 Economic Resilience (CAPER) City Manager 11/5/20.
At the CCOM meeting of 11/19/20, there was the following motion: 1) Relevant staff come back at the
next City Commission meeting on whether we can enforce the County ordinance, or other state statutes
we can enforce that are currently on the books; and 2) City Manager work on a narrowly-tailored
pedestrian safety ordinance that's focused on objects that are in the medians, and the interactions
between cars and pedestrians and how do we reduce those and bring back a draft ordinance in 60 days.
11/12/20 200464 Pedestrian Safety Ordinance 10/22/2020 City Manager New referral from 10/22/20. Completed 11/19/20.
At the CCOM meeting of 11/19/20, there was the following motion: 1) Giving direction to allow the
process to start through a neighborhood, or through assistance by the city, starting with the neighborhood
narrative process; 2) allowing the Development Review Board to be the regulatory board, 3) agreeing to
the list that was in our backup removing doors, windows and fences; 4) continuing to discuss with what
Equitable Development Update: the name will be, but not heritage overlay; 5) continuing to discuss what the final map would be; and 6)
Timeline and Heritage Overlay continuing to discuss who would participate in the final determination of the district, including what
11/12/20 200479 Districts 11/6/2020 City Manager percentage threshold would be required New referral from 10/22/20. Completed 11/19/20.
Update on the Strategic Plan and At the CCOM meeting of 11/19/20, staff gave an update. New referral from 10/22/20. Completed
11/12/20 191181 PerformGNV 10/22/2020 City Manager 11/19/20.
Ordinance Regulating Micromobility At the CCOM meeting of 11/19/20, the CCOM asked that this be discussed at the August, 2021 GPC
11/12/20 180115 Services 11/19/2020 City Manager meeting. Completed 12/3/20.
Construction Contracts of a Certain At the CCOM meeting of 11/19/20, there was a motion to bring back the item to the 12/170/20 GPC
Size - Percentage of Apprenticeship meeting with agreements and disagreements on the ordinance. New referral 11/6/20. Completed
12/10/20 180402 Jobs if Awarded 11/6/2020 City Manager 12/10/20.
At the GPC meeting on 12/10/20, there was the following motion: 1) Adopt 2021 federal legislative
priorities; and that we support the Biden Housing Plan; and 2) Support for federal climate action on the
12/10/20 200352 Federal Legislative Agenda Priorities 8/31/2020 City Manager Green New Deal. New referral from 8/31/20. Completed 12/10/20.
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12/10/20

200560

Commissioner Gigi Simmons - Health
Equity and Access Advisory Group
Update

12/10/2020

City Manager

At the GPC meeting on 12/10/20, there was the following motion: Motion: 1) Assess the city’s real estate
assets, including GTEC, which could be used to create a public-private partnership to expand health care
services in East Gainesville (specifically in zip codes 32609 and 32641); 2) Determine if existing
Economic Development incentives (city, county, opportunity zone) may assist in recruiting health care
services/providers to East Gainesville (specifically in zip codes 32609 and 32641); 3) Direct staff to bring
back information for a pilot program, including cost to improve transportation access to health care
services for impacted zip codes (32609 and 32641); 4) Research and report back to the Commission on a
health insurance risk pool; and 5) Next phases of the community resource para-medicine program and
analysis of the most services and barriers to those services. New referral from 12/10/20. Completed
12/10/20.

2/25/2021

180257

Food Access

City Manager

A the 2/25/21 GPC meeting, there was the following motion: 1) City Manager to identify a funding source
and placeholder in the amount of $3-$5 million for a community grocery. 2) Have our office of
Communication and Engagement coordinate with Grace Grows Community Food. Planning Project to
assist in planning and executing a community engagement process that will be driven by people that will
be primarily served by the grocery. 3) The engagement process should include, but not be limited, to the
following: a. Define and develop a definition and shared understanding of a community grocery. b.
Community visioning process-What are the important considerations for developing a community grocery
to serve east Gainesville and the eastern part of the county-examples; a cafe, supervised children's area,
prepared foods, live in store performances, etc. c. Community identified locations. Answer the question-
where do you think a grocery store is most needed? Specific locations and areas of the city should be
identified. d. Ownership model (give options for types of ownership models) and operations model. 4)
Research and come back to the Commission with the mechanism for accomplishing this goal. Example;
RFP, assist an organization in building capacity to lead this project, a public/private partnership,
government run, etc. 5) City identify potential locations for a community grocery with a focus on publicly
owned land; City, County, School Board. 6) Have a conversation with the County about ways to
collaborate since the location of this grocery will benefit the eastern part of the County such as
Hawthorne, Micanopy and Waldo. 7) Identify funds to conduct a leakage study. Major grocery stores
systematically reject the opportunity to locate in neighborhoods due to their misperception that these
neighborhoods lack spending potential. a leakage study will help us understand where people are
shopping and how much money is "leaking" to other areas of the city and out of town. Leakage study will
show that there is sufficient spending power to support food retail, as well as address issues deemed
important by staff and the Commission. 8) Identifying barriers and restrictions for zoning in low food
access areas. Completed.

180487

Commission Guidelines

7/19/2018

Clerk of Commission

At the 5/23/19 meeting, the motion was to move forward with the policy process. The City Commission
will be discussing this at a special meeting scheduled for January 22, 2019. At the GPC meeting of
12/13/18 this item was withdrawn. At the GPC meeting of 10/25/18, the Committee made a motion: Direct
staff to come back with other models at the December GPC meting (staffing, process and prioritization).
New referral from the City Commission meeting of 10/18/18. Completed 5/23/19.

190369

Cannabis Arrests Update

8/28/2019

City Manager

At the 9/12/19 GPC meeting there was the following motion: 1) Direct City policy staff and the City
Manager to look for ways to reduce cannabis arrests to zero; 2) Ask GPD to provide information on
criminal charges and demographics data; and data from the state on diversion programs; and 3) Provide
Information on the perp walk and traffic stops (with demographic data). New referral from agenda review.
Completed 9/12/10.

10/22/20

200422

Commissioner Harvey Ward -
Homeless Services Specific to the
South Main Street Area

City Clerk

At the GPC meeting of 10/22/20, there was the following motion: T) Ask City Manager to add garbage
cans to the area surrounding Lynch Park on South Main Street; 2) Add a minimum of two portable toilet
facilities to the area; 3) Request a report on adding lockers to the vicinity from management; 4) Mayor
send a letter to the County Commission to ask for support with housing-based social work outreach; 5)
Manager’s office work with Mr. DeCarmine on a social work plan if the county cannot meet those needs;
6) Work with Gainesville Housing Authority to find housing subsidy vouchers; or to obtain housing

10/22/20

200410

Real Estate Market Update

City Manager

At the GPC meeting of 10/22/20 Ken Krasnow, Dan Drotos and Suzzane McDonough, Colliers
International gave presentations. Completed 10/22/20.
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General Policy Committee

November 12, 2020 GPC Agenda - Update on the Panhandling Ordinance; 2) Staff's Strategic Plan; and
3) Place-holder for any issues related to housing that come out of the November 5th meeting. December
10, 2020 GPC Agenda -1) Federal Legislative Agenda; and 2) Public Health Update and Economic

10/22/20 200420 Administration Session City Clerk Outlook. Completed 10/22/20.
Office of Capital Asset Planning and At the GPC meeting of 10/22/20, his item was postponed to the next CCOM meeting. Completed
10/22/20 200439 Economic Resilience (CAPER) City Manager 11/5/20.
At the CCOM meeting of 11/19/20, there was the following motion: 1) Relevant staff come back at the
next City Commission meeting on whether we can enforce the County ordinance, or other state statutes
we can enforce that are currently on the books; and 2) City Manager work on a narrowly-tailored
pedestrian safety ordinance that's focused on objects that are in the medians, and the interactions
between cars and pedestrians and how do we reduce those and bring back a draft ordinance in 60 days.
11/12/20 200464 Pedestrian Safety Ordinance 10/22/2020 City Manager New referral from 10/22/20. Completed 11/19/20.
At the CCOM meeting of 11/19/20, there was the following motion: 1) Giving direction to allow the
process to start through a neighborhood, or through assistance by the city, starting with the neighborhood
narrative process; 2) allowing the Development Review Board to be the regulatory board, 3) agreeing to
the list that was in our backup removing doors, windows and fences; 4) continuing to discuss with what
Equitable Development Update: the name will be, but not heritage overlay; 5) continuing to discuss what the final map would be; and 6)
Timeline and Heritage Overlay continuing to discuss who would participate in the final determination of the district, including what
11/12/20 200479 Districts 11/6/2020 City Manager percentage threshold would be required New referral from 10/22/20. Completed 11/19/20.
Update on the Strategic Plan and At the CCOM meeting of 11/19/20, staff gave an update. New referral from 10/22/20. Completed
11/12/20 191181 PerformGNV 10/22/2020 City Manager 11/19/20.
Ordinance Regulating Micromobility At the CCOM meeting of 11/19/20, the CCOM asked that this be discussed at the August, 2021 GPC
11/12/20 180115 Services 11/19/2020 City Manager meeting. Completed 12/3/20.
Construction Contracts of a Certain At the CCOM meeting of 11719720, there was a motion to bring back the item to the 12710720 GPC
Size - Percentage of Apprenticeship meeting with agreements and disagreements on the ordinance. New referral 11/6/20. Completed
12/10/20 180402 Jobs if Awarded 11/6/2020 City Manager 12/10/20.
At the GPC meeting on 12/10/20, there was the following motion: 1) Adopt 2021 federal legislative
priorities; and that we support the Biden Housing Plan; and 2) Support for federal climate action on the
12/10/20 200352 Federal Legislative Agenda Priorities 8/31/2020 City Manager Green New Deal. New referral from 8/31/20. Completed 12/10/20.
At the GPC meeting on 12/10/20, there was the following motion: Motion: 1) Assess the city’s real estate
assets, including GTEC, which could be used to create a public-private partnership to expand health care
services in East Gainesville (specifically in zip codes 32609 and 32641); 2) Determine if existing
Economic Development incentives (city, county, opportunity zone) may assist in recruiting health care
services/providers to East Gainesville (specifically in zip codes 32609 and 32641); 3) Direct staff to bring
back information for a pilot program, including cost to improve transportation access to health care
services for impacted zip codes (32609 and 32641); 4) Research and report back to the Commission on a
Commissioner Gigi Simmons - Health health insurance risk pool; and 5) Next phases of the community resource para-medicine program and
Equity and Access Advisory Group analysis of the most services and barriers to those services. New referral from 12/10/20. Completed
12/10/20 200560 Update 12/10/2020 City Manager 12/10/20.
GPC meeting held on 7/22/21, there was the following motion: Approve staff recommendation to adopt
Options for Enhanced Audit & proposed Option A, creating separate Audit Committee and Finance Committee. New referral from
7/22/21 210180 Finance Committee Structure 7/16/2021 City Auditor 7/16/21 . Completed 7/22/21.
8/12/2021 210239 Policy Process Updates 8/12/2021 City Auditor Heard at the 8/12/21 meeting. Completed.
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