
Swim Lane Items
Policy Research Phase Heard On Legislative File No. Title Referral Date Charter Status

Phase 2  -  GPC Consideration 9/23/21 200743 Mayors Charter 
Amendment

1/14/2021 City Clerk At the GPC meeting held on 5/27/21 there was the following 
motion: Bring back to a future meeting prospective community 
engagement process, identifying a general question around 
Gainesville's governance. At the GPC meeting held on 5/13/21, 
this was continued to the next City Commission meeting. New 
referral from 1/14/21.

Phase 2  -  GPC Consideration 9/23/21 210303 City Commission 
Salaries

8/12/2021 City Clerk New referral from 8/12/21

Phase 2  -  GPC Consideration 9/23/21 180487 City Commission 
Staffing 

7/19/2018 City Clerk At the 5/23/19 meeting, the motion was to move forward with the 
policy process. The City Commission will be discussing this at a 
special meeting scheduled for January 22, 2019.  At the GPC 
meeting of 12/13/18 this item was withdrawn. At the GPC 
meeting of 10/25/18, the Committee made a motion: Direct staff 
to come back with other models at the December GPC meting 
(staffing, process and prioritization). New referral from the City 
Commission meeting of 10/18/18. Updated 10/22/20

Phase 3  -  Timeline 
Development

6/10/21 201088 Loss of Affordable 
Housing

4/8/2021 City Manager At the GPC meeting held on 6/10/21, there was the following 
motion: 1. Add to Housing Action Plan a focus on creation and 
preservation of low and very low-income housing. 2. Staff bring 
back information about where the LIHTC properties are in 
Gainesville. Explore the possibility of developing relationships 
and a source for replacing existing housing subsidies. 3. Discuss 
with the County the possibility of setting aside funds for 
temporary housing vouchers. 4. “Know your rights” campaign 
including enforcement of source of income discrimination in the 
renters’ rights ordinance. 5. Amend ordinance to include: Under 
lawful source of income: landlord or any agent may only consider 
portion of rent the Section 8 voucher holder is required to pay out 
of pocket. 6. Schedule a Special Meeting with UF to address the 
campus development agreement, including housing and other 
impacts 7. Restructure the investigation process to include time. 
New referral from 4/8/21I  HCD has started working on items 
(1,2,3). OEI and CA are best suited for (4,5,7). A UF-CDA 
meeting is planned for 9/27/2021.

1



Phase 4  -  Full Staff Analysis 
and Proposal Development

2/11/21 190895 Making the Code of 
Ordinances Gender 
Neutral 

2/13/2020 City Clerk/City 
Attorney

At the 2/11/21 GPC meeting, there was the following motion:1) 
Request that the Charter Officers look through the code to 
degender the language where appropriate. 2) Direct the City 
Attorney and the City Manager to conduct research and report 
back on the practical and legal issues (if any) associated with the 
City, allowing females toplessness. Motion failed 3-3. At the 
1/28/21 GPC meeting, there was the following motion: Add item 
to the next GPC meeting and have staff prepare a presentation. 
New referral from 1/9/20

Phase 4  -  Full Staff Analysis 
and Proposal Development

5/13/21 201092 Fair Chance Hiring 4/8/2021 OEI At the GPC meeting held on 5/13/21, there was the following 
motion: Move forward and refer to staff for analysis and bring 
back to full City Commission. New referral from 4/8/21.

Phase 4  -  Full Staff Analysis 
and Proposal Development

6/10/21 201091 GRU/GG Credit 
Agency Reporting 
Policies

4/8/2021 City Manager/GRU 
General Manager

New referral from 4/8/21. GRU does not report to the credit 
bureaus. This has been communicated to the commission. 
9/24/21

Phase 4  -  Full Staff Analysis 
and Proposal Development

4/22/21 200744 City's Election Reform 1/14/2021 City Clerk/City 
Attorney

At the 4/22/21 GPC meeting, there was the following motion: 1) 
Have the Clerk and City Attorney bring back an ordinance 
change to have two ways to qualify, the qualifying fee to run for 
City Commission set at 2% of the Commission or Mayor salary. 
2) Or in lieu of the fee, a candidate may collect signatures from 
1% of the registered electors in the last election in their election 
district. 3) Have the Clerk and City Attorney update Section 9 
titled "Elections" of our city ordinances to match 
changes in the city charter with new fall elections. Changes for 
election date should align with new fall election dates, and 
election qualifying dates for candidates should align with the 
County Commission qualifying dates.  New referral from 1/14/21

Phase 5  -  Proposal Returs to 
GPC

4/22/21 190503 City Ethics Board 4/8/2021 City Clerk New referral from 4/8/21. Heard January 23rd, 2020. Legistar: 
190503
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