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CALL TO ORDER-1:05PM

AGENDA STATEMENT

ROLL CALL

INVOCATION

CONSENT AGENDA

A motion was made by Commissioner Wells, seconded by Commissioner 

Warren,that this Matter be Adopted on the Consent Agenda. The motion carried 

by the following vote:

Aye: Mayor Braddy, Commissioner Poe, Commissioner Carter, Commissioner 

Warren, Commissioner Wells, and Mayor-Commissioner Pro Tem Chase

6 - 

Absent: Commissioner Hinson-Rawls1 - 

CITY MANAGER, CONSENT AGENDA ITEMS

140327. Letter of Intent from Gate Petroleum Company to Purchase Fire Station 

5 Property (B)

This item involves a request from Gate Petroleum Company to purchase 

City property located at 1244 NW 30th Avenue (Fire Station 5).

RECOMMENDATION The City Commission authorize the City Manager to inform 

Gate Petroleum Company that the City declines the July 17, 

2014 offer from Gate Petroleum Company to purchase the 

Fire Station 5 property.

Approved as Recommended

140336. Bid Award for Evergreen Grounds Maintenance (B)

This item is a request for the City Commission to authorize the bid award 

to Clean Cut Landscaping and Irrigation, LLC for the grounds 

maintenance at Evergreen Cemetery in the amount of $45,000.

RECOMMENDATION The City Commission: 1) award the bid for grounds 

maintenance at Evergreen Cemetery to Clean Cut 

Landscaping and Irrigation, LLC for a two-year period with 

the option to execute three (3) one-year extensions; and 2) 

authorize the City Manager or his designee to execute the 

contract subject to the approval by the City Attorney as to 

form and legality.

Approved as Recommended
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140349. Agreement between the School Board of Alachua County (SBAC) and the 

City of Gainesville for the School Resource Officer Program (B)

This is a request for City Commission approval for the continuation of 

the Gainesville Police Department’s agreement with the School Board of 

Alachua County (SBAC) for the School Resource Officer Program for 

Fiscal Year 2015.

RECOMMENDATION The City Commission: 1) approve the agreement for 

$349,246.80 between the City of Gainesville and the Alachua 

County School Board; and 2) authorize the City Manager to 

accept and execute any other necessary documents subject 

to approval by the City Attorney as to form and legality.

Approved as Recommended

140351. Contract for Inmate Work Crew for the Solid Waste Division (B)

This item is a request for the City Commission to approve a contract 

between the City of Gainesville (City) and Florida Department of 

Corrections (FDOC) for Inmate Work Crew for Litter Clean-up for the 

term of December 16, 2014 through December 15, 2017.

RECOMMENDATION The City Commission authorize the City Manager to execute 

the contract with Florida Department of Corrections for a 

contractual inmate work crew through December 15, 2017, 

subject to approval by the City Attorney as to form and 

legality.

Approved as Recommended

140352. Traffic Engineering Services Agreement between the City of Gainesville 

and Alachua County for FY 2015 (B)

This item is an agreement between the City of Gainesville (City) and 

Alachua County (County) for traffic engineering services in the amount 

of $199,567.64 in revenue to the City during FY15.

RECOMMENDATION The City Commission authorize the City Manager to execute 

the renewal of the Traffic Engineering Services Agreement 

between the City of Gainesville and Alachua County for the 

period of October 1, 2014 to September 30, 2015, subject to 

approval by the City Attorney as to form and legality.

Approved as Recommended

140363. Agreement Between the School Board of Alachua County (SBAC) and the 

City of Gainesville for Teachers at the Reichert House (B)

This is a request for the City Commission to approve billing the School 

Board of Alachua County for three (3) part time teachers at the Reichert 

House.
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RECOMMENDATION The City Commission 1) approve the billing for up to three 

part time teachers to the School Board of Alachua County for 

the afterschool program at the Reichert House; and 2) to 

authorize the City Manager to execute the MOU subject to 

the review as to form and legality of the City Attorney.”

Approved as Recommended

GENERAL MANAGER FOR UTILITIES, CONSENT AGENDA ITEMS

CITY ATTORNEY, CONSENT AGENDA ITEMS

140398. Lindsey Thomas and Spencer Thomas v. City of Gainesville; Case No. 

2013-CA-5075; Eighth Judicial Circuit, in and for Alachua County, 

Florida.  (NB)

RECOMMENDATION The City Commission:  1) approve the terms of the mediated 

settlement agreement; and 2) authorize the City Attorney to 

settle the claims of Lindsey Thomas and Spencer Thomas 

arising from an accident that occurred on or about October 

25, 2012.

Approved as Recommended

CLERK OF THE COMMISSION, CONSENT AGENDA ITEMS

140389. Resignation of Wells S. The Losen from the Historic Preservation Board 

(B)

RECOMMENDATION The City Commission accepts the resignation of Wells S. 

The Losen, effective immediately.

Approved as Recommended

140403. National League of Cities Delegate (B)

RECOMMENDATION The City Commission authorize City Commissioner Yvonne 

Hinson-Rawls to be the voting delegate for the City of 

Gainesville.

Approved as Recommended

EQUAL OPPORTUNITY DIRECTOR, CONSENT AGENDA ITEMS

COMMITTEE REPORTS, CONSENT AGENDA ITEMS

RECREATION, CULTURAL AFFAIRS AND PUBLIC WORKS COMMITTEE, 

CONSENT
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PUBLIC SAFETY COMMITTEE, CONSENT

AUDIT, FINANCE AND LEGISLATIVE COMMITTEE, CONSENT

EQUAL OPPORTUNITY COMMITTEE, CONSENT

COMMUNITY REDEVELOPMENT AGENCY, CONSENT ITEMS

END OF CONSENT AGENDA

ADOPTION OF THE REGULAR AGENDA

A motion was made by Commissioner Wells, seconded by Commissioner 

Poe,that this Matter be Adopted. The motion carried by the following vote:

Aye: Mayor Braddy, Commissioner Poe, Commissioner Carter, Commissioner 

Warren, Commissioner Wells, and Mayor-Commissioner Pro Tem Chase

6 - 

Absent: Commissioner Hinson-Rawls1 - 

CITIZEN COMMENT (not to exceed 30 minutes in length)

Debbie Martinez

Jim Konish

Donald Shepherd

Jo Beaty

Ernesto Martinez

Paul Folkers made a presentation

Mayor Braddy, Commissioner Poe, Commissioner Hinson-Rawls, 

Commissioner Carter, Commissioner Warren, Commissioner Wells, and 

Mayor-Commissioner Pro Tem Chase

Present 7 - 

CITY COMMISSION COMMENT (if time available)

CHARTER OFFICER UPDATES

130547. Proposed Contract with Navigant Consulting, Inc. for Professional 

Investigative Review Services (B)

Todd Lester made a presentation.

Jim Konish, Debbie Martinez, Jo Beaty, Paula Stahmer, Ernesto Martinez, Walter 

Willard and Donald Shepherd spoke to the matter.

RECOMMENDATION The City Commission review the proposed contract with 

Navigant Consulting, Inc. for professional investigative 

review services and authorize the City Auditor to execute the 

contract, subject to approval of the City Attorney as to form 
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and legality.

A motion was made by Commissioner Wells, seconded by Commissioner 

Hinson-Rawls,that this Matter be Approved as Recommended. The motion 

carried by the following vote:

Aye: Mayor Braddy, Commissioner Poe, Commissioner Hinson-Rawls, 

Commissioner Carter, Commissioner Warren, Commissioner Wells, and 

Mayor-Commissioner Pro Tem Chase

7 - 

CLERK OF THE COMMISSION

CITY MANAGER

130562. GPD Staffing Study (B)

This item will give an overview of the Staffing Study Implementation 

Team report to fiscally implement the recommendations made in the 

original staffing study by the Police Executive Research Forum.  

**ESTIMATED STAFF PRESENTATION 20 MINUTES**

RECOMMENDATION The City Commission hear a presentation from GPD staff 

summarizing the findings and recommendations of the 

statting study.

Continued

140358. National Citizen Survey (B)

This item seeks City Commission support to conduct a statistically valid 

citizen survey and benchmark the results with Gainesville’s peer cities. 

The item seeks direction from the City Commission on custom questions 

to ask residents. *ESTIMATED STAFF PRESENTATION 20 

MINUTES*

Lila Stewart made a presentation.

Jo Beaty and Debbie Martinez spoke to the matter.

Motion: Direct staff to investigate a statistically valid survey with Graham 

Center/BEBR and report back to the City Commission.

RECOMMENDATION The City Commission: 1) provide feedback on custom 

questions to ask on the citizen survey; 2) direct the City 

Manager to initiate the survey process; and 3) approve 

funding the survey with carryover from fiscal year 2014.

A motion was made by Commissioner Poe, seconded by Commissioner 

Carter,that this Matter be Approved, as shown above. The motion carried by 

the following vote:

Aye: Mayor Braddy, Commissioner Poe, Commissioner Hinson-Rawls, 

Commissioner Carter, Commissioner Warren, Commissioner Wells, and 

Mayor-Commissioner Pro Tem Chase

7 - 

140357. Land Development Code Update (B)
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This is a request for a Special City Commission Meeting to be called for 

March 30, 2015 for the purpose of having the petition public hearing 

before the City Commission on the Land Development Code Update. 

Steve Dush made a presentation.

Amendment: Authorize Clerk to schedule work-shop prior to March 30th meeting

RECOMMENDATION Planning and Development Services Staff to the City 

Commission:  1) approve this request for a City Commission 

Special Meeting to be called for March 30, 2015 starting at 

6:00 PM; and 2) direct the Clerk of Commission to schedule 

the Special Meeting Call on the requested date.

Alternative Recommendation

The City Commission deny staff’s request for a Special 

Meeting call for March 30, 2015; and

direct staff to schedule the petition hearing on a regularly 

scheduled City Commission meeting.

A motion was made by Commissioner Poe, seconded by Commissioner 

Wells,that this Matter be Approved as Amended. The motion carried by the 

following vote:

Aye: Mayor Braddy, Commissioner Poe, Commissioner Hinson-Rawls, 

Commissioner Carter, Commissioner Warren, Commissioner Wells, and 

Mayor-Commissioner Pro Tem Chase

7 - 

GENERAL MANAGER FOR UTILITIES

140333. FY15 GRU Surplus Property Sales (B)

Steve Stagliano made a presentation.

RECOMMENDATION The City Commission: 1) declare GRU’s obsolete, scrap and 

surplus materials as surplus property; and 2) authorize staff 

to sell or dispose of such property for FY15 in a manner 

which generates the greatest benefit through established 

procedures.

A motion was made by Commissioner Poe, seconded by Commissioner 

Wells,that this Matter be Approved as Recommended. The motion carried by 

the following vote:

Aye: Mayor Braddy, Commissioner Poe, Commissioner Hinson-Rawls, 

Commissioner Carter, Commissioner Warren, Commissioner Wells, and 

Mayor-Commissioner Pro Tem Chase

7 - 

CITY ATTORNEY

140351 AMICUS BRIEF REGARDING MARRIAGE EQUALITY (NB)

Liz Waratuke made a presentation.

Donald Shepherd and Flo Turcotte spoke to the matter. 

Motion: City Attorney authorized to prepare documents to join brief as initiated by the 

City of Miami Beach and to come back to the City Commission if any major changes 
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are made to the brief.

RECOMMENDATION The City Commission hear a presentation.

A motion was made by Commissioner Poe, seconded by Commissioner 

Wells,that this Matter be Approved, as shown above. The motion carried by the 

following vote:

Aye: Commissioner Poe, Commissioner Hinson-Rawls, Commissioner Carter, 

Commissioner Warren, Commissioner Wells, and Mayor-Commissioner 

Pro Tem Chase

6 - 

Nay: Mayor Braddy1 - 

CITY AUDITOR

EQUAL OPPORTUNITY DIRECTOR

COMMITTEE REPORTS (PULLED FROM CONSENT)

EQUAL OPPORTUNITY COMMITTEE

TIME CERTAIN - 3:30 PM

140346. Trauma Informed Community and Survey Results on Health in the 

Homeless Population (B) 

Dr. Nancy Hardt made a presentation.

Comm Chase left the meeting at 3:57PM.

RECOMMENDATION The City Commission:  1) hear a presentation from Dr. 

Nancy Hardt on a trauma informed community and on the 

needs assessment survey done for health in the homeless 

population; and 2) take action as necessary.

Heard

RECREATION, CULTURAL AFFAIRS AND PUBLIC WORKS COMMITTEE

PERSONNEL & ORGANIZATION STRUCTURE COMMITTEE

PUBLIC SAFETY COMMITTEE

AUDIT, FINANCE AND LEGISLATIVE COMMITTEE

ADVISORY BOARDS/COMMITTEES (APPOINTMENTS/REPORTS)
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140427. Gainesville/Alachua County Regional Airport Authority (GACRAA) 

(B)

See item 140449

RECOMMENDATION The City Commission consider meeting attendance of 

member Racheal Johnson and take appropriate action.

Heard

OUTSIDE AGENCIES

MEMBERS OF THE CITY COMMISSION

140404. Commissioner Yvonne Hinson-Rawls (NB) 

RECOMMENDATION The City Commission refer EMS Fire Academy to the Equal 

Opportunity Committee.

A motion was made by Commissioner Wells, seconded by Commissioner 

Warren,that this Matter be Referred to the Equal Opportunity Committee, due 

back on 4/16/2015. The motion carried by the following vote:

Aye: Mayor Braddy, Commissioner Poe, Commissioner Hinson-Rawls, 

Commissioner Carter, Commissioner Warren, and Commissioner Wells

6 - 

Absent: Mayor-Commissioner Pro Tem Chase1 - 

140449.  Removals from Airport Authority

Racheal Johnson was removed as part of this motion.

RECOMMENDATION Refer to Committee

A motion was made by Commissioner Wells, seconded by 

Mayor-Commissioner Pro Tem Chase,that this Matter be Referred to the 

Legislative and Organizational Policy Committee, due back on 4/16/2015. The 

motion carried by the following vote:

Aye: Mayor Braddy, Commissioner Poe, Commissioner Hinson-Rawls, 

Commissioner Carter, Commissioner Warren, Commissioner Wells, and 

Mayor-Commissioner Pro Tem Chase

7 - 

COMMISSION COMMENTS (if time available)

RECESS-4:37PM

RECONVENE-5:37PM

PLEDGE OF ALLEGIANCE (5:30pm)
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PROCLAMATIONS/SPECIAL RECOGNITIONS

140385. United Nations Day - October 23 (B)

RECOMMENDATION Gainesville Chapter of UNA-USA President Masuma Downie 

to accept the proclamation.

Heard

140386. Lesbian, Gay, Bisexual and Transgender Pride Days - October 17-26, 2014 (B)

RECOMMENDATION Pride Community Center of North Central Florida 

Co-Presidents Terry Fleming and Linda Bassham to accept 

the proclamation.

Heard

140387. Richard Wagner Day - October 16, 2014 (B)

RECOMMENDATION Joyner Construction Richard Wagner to accept the 

proclamation.

Heard

140401. Hunger Awareness Month - November 2014 (B)

RECOMMENDATION Martin Luther King, Jr., Commission of Florida, Inc. President 

Honorable Rodney Long to accept the proclamation.

Heard

140388. Special Recognition to Fire Chief Gene Prince Awarded Chief Fire Officer 

Designation by the Center for Public Safety Excellence (CPSE) (NB)

RECOMMENDATION The City Commission hear the Special Recognition of Chief 

Gene Prince.

Heard

CITIZEN COMMENT (to end at a time certain of 6:30pm or at such later 

time as allows for 30 minutes of citizen comment)

Fiona Buchanan

Donald Shepherd

Pat Fitzpatrick-File #140440

Debbie Martinez

Jim Konish

Lynn Coulias

Walter Willard

Ernesto Martinez

PUBLIC HEARINGS
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RESOLUTIONS- ROLL CALL REQUIRED

TRANSMITTAL HEARING

140029.

LAND USE CHANGE - GRU POWER DISTRICT (B)

Ordinance No. 140029; Petition Nos. PB-14-55 LUC and PB-14-75 LUC

An ordinance amending the Future Land Use Map of the City of Gainesville 

Comprehensive Plan by changing the land use category of approximately 

12.22 acres of property known as the "Power District" that is generally located 

south of SE 4th Avenue, west of SE 7th Street, north of SE 7th Avenue, and 

east of SE 3rd Street, as more specifically described in this ordinance, from 

Public and Institutional Facilities (PF) and Mixed-Use High-Intensity (MUH) 

to Urban Mixed-Use 2 (UMU-2); providing directions to the City Manager; 

providing a severability clause; providing a repealing clause; and providing an 

effective date.

Dene Mimms, Steve Dush, Bob Freeman, Susan Gilmore, Donald Shepherd and 

Adrian Taylor spoke to the matter.

RECOMMENDATION The City Commission:  1) approve Petition No. PB-14-75 

LUC; and 2) adopt the proposed ordinance.

A motion was made by Commissioner Poe, seconded by Commissioner 

Hinson-Rawls,that this Matter be Approved (Petition) and Adopted (Ordinance) 

on Transmittal Hearing. The motion carried by the following vote:

Aye: Mayor Braddy, Commissioner Poe, Commissioner Hinson-Rawls, 

Commissioner Carter, Commissioner Warren, Commissioner Wells, and 

Mayor-Commissioner Pro Tem Chase

7 - 

ORDINANCES, 1ST READING- ROLL CALL REQUIRED

140030.

QUASI-JUDICIAL - REZONING AND TEXT CHANGE - GRU 

POWER DISTRICT (B)

Ordinance No. 140030; Petition Nos. PB-14-54 ZON, PB-14-53 TCH, 

PB-14-76 ZON and PB-14-77 TCH

An ordinance amending the Zoning Map Atlas and the Land Development 

Code of the City of Gainesville, Florida, by rezoning approximately 12.22 

acres of property known as the "Power District" that is generally located south 

of SE 4th Avenue, west of SE 7th Street, north of SE 7th Avenue, and east of 

SE 3rd Street, as more specifically described in this ordinance, from Public 

Services and Operations District (PS) and Central City District (CCD) to 

Urban Mixed-Use District 2 (UMU-2); amending the Land Development 
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Code by adding "public administration, excluding correctional institutions" to 

the list of permitted uses by right in Section 30-65.2 Urban mixed-use district 

2 (UMU-2); amending the Land Development Code Section 30-65.2 Urban 

mixed-use district 2 (UMU-2) by adding a height limit dimensional provision 

and adding Figure 1.3 District Boundary Map - Power District, Figure 2.3 

Street Types - Power District, and Figure 3.1 Height Limits - Power District; 

providing directions to the City Manager; providing directions to the Codifier; 

providing a severability clause; providing a repealing clause; and providing an 

effective date.

Dene Mimms and Onelia Lazarri made presentations.

RECOMMENDATION The City Commission:  1) approve Petition Nos. PB-14-76 

ZON and PB-14-77 TCH; and 2) adopt the proposed 

ordinance.

A motion was made by Commissioner Poe, seconded by Commissioner 

Carter,that this Matter be Approved (Petition) and Adopted on First Reading 

(Ordinance), as amended. The motion carried by the following vote:

Aye: Mayor Braddy, Commissioner Poe, Commissioner Hinson-Rawls, 

Commissioner Carter, Commissioner Warren, Commissioner Wells, and 

Mayor-Commissioner Pro Tem Chase

7 - 

130576. ECONOMIC DEVELOPMENT INCENTIVE RATE RIDER 

PROGRAM (B)

Ordinance No. 130576

An ordinance of the City of Gainesville, Florida, amending the Code of 

Ordinances relating to the electric utility, by amending section 27-21 by 

creating a new definition for "economic development incentive rate rider 

program," by creating a new section 27-38 titled "economic development 

incentive rate rider program"; providing directions to the codifier; providing a 

severability clause; providing a repealing clause; and providing an immediate 

effective date.

Kik Koppitch made a presentation.

RECOMMENDATION The City Commission adopt the proposed ordinance.

A motion was made by Commissioner Wells, seconded by Commissioner 

Carter,that this Matter be Adopted on First Reading (Ordinance). The motion 

carried by the following vote:

Aye: Mayor Braddy, Commissioner Poe, Commissioner Hinson-Rawls, 

Commissioner Carter, Commissioner Warren, Commissioner Wells, and 

Mayor-Commissioner Pro Tem Chase

7 - 

130460. USE OF PORTABLE STORAGE UNITS BY COMMERCIAL PARCEL 

DELIVERY SERVICES FOR SEASONAL DELIVERIES - TEXT 

CHANGE

Ordinance No. 130460, Petition No. PB-13-107TCH
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An ordinance of the City of Gainesville, Florida, amending Section 30-122 

Portable storage units and roll-offs of the Land Development Code to allow 

and regulate the use of portable storage units by commercial parcel delivery 

services in making seasonal deliveries to residential developments with golf 

carts or low-speed vehicles and utility vehicles; amending Appendix A- 

Schedule of Fees, Rates and Charges of the Code of Ordinances to add an 

associated permit fee; providing directions to the codifier; providing a 

severability clause; providing a repealing clause; and providing an immediate 

effective date.

Lawrence Calderon made a presentation.

Barbara Lukhardt and Donald Shepherd spoke to the matter.

RECOMMENDATION The City Commission adopt the proposed ordinance.

A motion was made by Mayor-Commissioner Pro Tem Chase, seconded by 

Commissioner Hinson-Rawls,that this Matter be Adopted on First Reading 

(Ordinance). The motion carried by the following vote:

Aye: Mayor Braddy, Commissioner Hinson-Rawls, Commissioner Carter, 

Commissioner Warren, Commissioner Wells, and Mayor-Commissioner 

Pro Tem Chase

6 - 

Nay: Commissioner Poe1 - 

ORDINANCES, 2ND READING- ROLL CALL REQUIRED

140203. REZONING - PROPERTY GENERALLY LOCATED IN THE 

3100-3300 BLOCK OF SW ARCHER ROAD (SOUTH OF OLD 

ARCHER ROAD) (B)

Ordinance No. 140203; Petition No. PB-14-72 ZON

An ordinance amending the Zoning Map Atlas of the City of Gainesville, 

Florida, by rezoning approximately 7.47 acres of property generally located in 

the 3100-3300 block of SW Archer Road (south of Old Archer Road) and 

west of the 2600-2900 block of SW 31st Terrace, as more specifically 

described in this ordinance, from Multiple-Family Medium-Density 

Residential District-8 (RMF-8) to Mixed-Use Low-Intensity District (MU-1); 

providing directions to the City Manager; providing a severability clause; 

providing a repealing clause; and providing an effective date.

RECOMMENDATION The City Commission adopt the proposed ordinance.

A motion was made by Commissioner Wells, seconded by Commissioner 

Warren,that this Matter be Adopted on Final Reading (Ordinance). The motion 

carried by the following vote:

Aye: Mayor Braddy, Commissioner Poe, Commissioner Hinson-Rawls, 

Commissioner Carter, Commissioner Warren, Commissioner Wells, and 

Mayor-Commissioner Pro Tem Chase

7 - 
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PLAN BOARD PETITIONS

DEVELOPMENT REVIEW BOARD PETITIONS

SCHEDULED EVENING AGENDA ITEMS

140041. The City of Gainesville Strategic Plan for Fiscal Years 2015 and 2016 (B)

This item seeks approval of the City of Gainesville Strategic Plan for 

Fiscal Years 2015 and 2016.  *ESTIMATED STAFF PRESENTATION 

20 MINUTES*

 ..Explanation

The City Commission Strategic Planning Retreat was held on June 11-12, 

2014 at the Gainesville Police Department. Commissioners began the day by 

presenting their respective key strategic issues for the upcoming fiscal year. 

Staff then provided detailed updates of the cost estimates, estimated 

completion dates, and stage of progress for each existing strategic initiative. 

Staff recommended to sunset initiatives that were accomplished; have become 

part of everyday operations; or are outside of the sole capacity of the City. 

Commissioners completed scorecards based upon the staff presentation in 

order to develop a starting point for a prioritization discussion. Following 

input from several citizens, the Commission collaboratively sunset eight 

initiatives, added eight new initiatives and organized all initiatives into three 

categories: highest priority, higher priority, and high priority. The established 

prioritization will assist staff in resource allocation when there is more than 

one initiative competing for the same pool of resources.

Using a ballot process, the Commission selected initiatives to sponsor. Each 

Commission member was given the opportunity to select and rank initiatives 

they would like to sponsor. Among the ranked selections, each participating 

member has been assigned three to four initiatives, including their number one 

choice as its sole sponsor. During discussion, Commission members may elect 

to sponsor additional initiatives.

Each of the Strategic Initiatives will be aligned with City Commission 

Standing Committees and the Community Redevelopment Agency through 

ongoing referrals. 

Amendment: Comm Wells a champion for economic development initiative.

Lila Stewart and Samantha Wolfe made presentations.

Donald Shepherd spoke to the matter.

RECOMMENDATION The City Commission: 1) receive a presentation on the City 

Commission Strategic Plan; 2) accept the assignment of 

initiatives to each member of the City Commission to 
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sponsor; 3) refer all strategic initiatives to the aligned 

Committee; and 4) adopt the City of Gainesville Strategic 

Plan for Fiscal Years 2015 and 2016.

A motion was made by Commissioner Wells, seconded by Commissioner 

Poe,that this Matter be Approved as Amended. The motion carried by the 

following vote:

Aye: Mayor Braddy, Commissioner Poe, Commissioner Hinson-Rawls, 

Commissioner Carter, Commissioner Warren, Commissioner Wells, and 

Mayor-Commissioner Pro Tem Chase

7 - 

140391. GRU 2015 Business Plan (B) 

Lewis Walton made a presentation.

Donald Shepherd spoke to the matter.

RECOMMENDATION Hear a presentation from staff.

Heard

UNFINISHED BUSINESS

COMMISSION COMMENT

CITIZEN COMMENT (If time available)

Jo Beaty

Lucas Jewell

ADJOURNMENT-11:00PM

______________________________

Kurt Lannon, Clerk of the Commission
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