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Gainesville, Florida 32601
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City Commission Workshop

Ironwood Golf Course, 2100 NE 39th Avenue, Gainesville, FL

City Commission

Mayor Ed Braddy (At Large)
Commissioner Harvey Budd (At Large)
Commissioner Helen Warren (At Large)

Commissioner Charles Goston (District 1)
Commissioner Todd Chase (District 2)
Mayor-Commissioner Pro Tem Craig Carter (District 3)
Commissioner Randy Wells (District 4)

If you have a disability and need an accommodation in order to participate in this
meeting, please contact the Office of Equal Opportunity at (352)334-5051 at least two
business days in advance. TTY (Text Telephone Telecommunication Device) users
please call 711 (Florida Relay Service). For Speech to Speech (STS) relay, please call
1-877-955-5334. For STS Spanish relay, please call 1-877-955-8773. For STS French
Creole relay, please call 1-877-955-8707.




City Commission Minutes - Final January 25, 2016

ROLL CALL - 5:18 PM

Present 6- Mayor Braddy, Commissioner Warren, Commissioner Wells,
Commissioner Budd, Mayor-Commissioner Pro Tem Carter, and
Commissioner Chase

Absent 1- Commissioner Goston

ADOPTION OF THE AGENDA

A motion was made by Mayor-Commissioner Pro Tem Carter, seconded by
Commissioner Wells,that this Matter be Adopted. The motion carried by the
following vote:

Aye: 6- Mayor Braddy, Commissioner Warren, Commissioner Wells,
Commissioner Budd, Mayor-Commissioner Pro Tem Carter, and
Commissioner Chase

Absent: 1- Commissioner Goston

AGENDA STATEMENT

CITY MANAGER

150699. Budget & Strategic Planning Processes Workshop (NB)

This is a request for the City Commission to evaluate and discuss the
processes for development of a strategic plan and budget

Anthony Lyons, Carrie Bush, Samantha Wolfe, Amber Cabrera. April Shuping, Amy
Spitzer, Teresa Scott, Tony Jones and Steve Varvell made a presentations.

RECOMMENDATION The City Commission hold a workshop to discuss strategic
plan and budget processes.

Discussed

BREAK OUT SESSION ON BUDGET PROCESS - 6:31 PM
RECONVENE - 6:57 PM

ADJOURNMENT -7:12 PM

Kurt Lannon, Clerk of the Commission
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