City of Gainesville

City Hall
200 East University Avenue
Gainesville, Florida 32601

Minutes - Final

Monday, February 8, 2016
5:00 PM

City Commission Workshop

Ironwood Golf Course, 2100 NE 39th Avenue, Gainesville, FL

City Commission

Mayor Ed Braddy (At Large)
Commissioner Harvey Budd (At Large)
Commissioner Helen Warren (At Large)

Commissioner Charles Goston (District 1)
Commissioner Todd Chase (District 2)
Mayor-Commissioner Pro Tem Craig Carter (District 3)
Commissioner Randy Wells (District 4)

Persons with disabilities who require assistance to participate in this meeting are
requested to notify the Office of Equal Opportunity at 334-5051 or call the TDD phone
line at 334-2069 at least two business days in advance.




City Commission Minutes - Final February 8, 2016

ROLL CALL - 5:17 PM

Present 5- Mayor Braddy, Commissioner Warren, Commissioner Budd,
Mayor-Commissioner Pro Tem Carter, and Commissioner Chase
Absent 2- Commissioner Wells, and Commissioner Goston

ADOPTION OF THE AGENDA
A motion was made by Commissioner Warren, seconded by Commissioner
Budd,that this Matter be Adopted. The motion carried by the following vote:

Aye: 4 - Commissioner Warren, Commissioner Budd, Mayor-Commissioner Pro
Tem Carter, and Commissioner Chase

Absent: 3- Mayor Braddy, Commissioner Wells, and Commissioner Goston

AGENDA STATEMENT

150699. Budget & Strategic Planning Processes Workshop (B)

This is a request for the City Commission to evaluate and discuss the
processes for development of a strategic plan and budget

Mayor Braddy arrived at 5:24 PM.

April Shuping, Amy Spitzer, Karen Fiore, Phil Mann, Sarah Vidal-Finn, Chief Lane,
and Fred Murry made presentations.

RECOMMENDATION

The City Commission hold a workshop to discuss strategic
plan and budget processes.

ADJOURNMENT -7:15 PM

Kurt Lannon, Clerk of the Commission

City of Gainesville Page 1


http://gainesville.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=25797

