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CALL TO ORDER - 12:00 P.M.

AGENDA STATEMENT

ROLL CALL

Commissioner Johnson, Commissioner Simmons, Commissioner 

Hayes-Santos, Mayor Poe, Commissioner Saco, Commissioner Ward, and 

Mayor-Commissioner Pro Tem Arreola

Present 7 - 

ADOPTION OF THE AGENDA

A motion was made by Commissioner Johnson, seconded by Commissioner 

Ward, that this Matter be Adopted. The motion carried by the following vote:

Aye: Commissioner Johnson, Commissioner Simmons, Commissioner 

Hayes-Santos, Mayor Poe, Commissioner Saco, and Commissioner Ward

6 - 

Absent: Mayor-Commissioner Pro Tem Arreola1 - 

BUSINESS DISCUSSION ITEMS

191181. Strategic Planning (B)                     

 

This is a request for the City Commission to convene in a special meeting to discuss 

strategic planning priorities.

 

Mr. Feldman spoke to the matter.

Lyle Sumek, Consultant gave a presentation.

Commissioner Arreola arrived at 8:11 A.M.

Recessed at 1:14 P.M.

Reconvened at 1:31 P.M.

RECOMMENDATION The City Commission 1) participate in a special meeting to 

discuss strategic planning priorities.

Discussed

ADJOURNMENT - Approximately 4:00 P.M.
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