City of Gainesville

City Hall
200 East University Avenue
Gainesville, Florida 32601

Minutes - Final

April 19, 2022
5:00 PM

City Commission Workshop

GPD Hall of Heroes - 545 NW 8th Avenue

City Commission

Mayor Lauren Poe (At Large)
Mayor-Commissioner Pro-Tem Reina Saco (At Large, Seat A)
Commissioner Cynthia Moore Chestnut (At Large, Seat B)
Commissioner Desmon Duncan-Walker (District 1)
Commissioner Harvey Ward (District 2)
Commissioner David Arreola (District 3)
Commissioner Adrian Hayes-Santos (District 4)

If you have a disability and need an accommodation in order to participate in this
meeting, please contact the Office of Equity and Inclusion at (352) 334-5051 at least two
business days in advance. TTY (Text Telephone Telecommunication Device) users
please call 711 (Florida Relay Service). For Speech to Speech (STS) relay, please call
1-877-955-5334. For STS Spanish to Spanish relay, please call 1-877-955-8773. For STS
Spanish to English relay, please call 1-844-463-9710.
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CALL TO ORDER - 5:05 PM
AGENDA STATEMENT

ROLL CALL

Present 6- Commissioner Hayes-Santos, Mayor Poe, Commissioner Ward,
Commissioner Chestnut, Mayor-Commissioner Pro Tem Saco, and
Commissioner Arreola

Absent 1- Commissioner Duncan-Walker

ADOPTION OF THE AGENDA

A motion was made by Mayor-Commissioner Pro Tem Saco, seconded by
Commissioner Ward, that this Matter be Adopted. The motion carried by the
following vote:

Aye: 5- Commissioner Hayes-Santos, Mayor Poe, Commissioner Ward,
Mayor-Commissioner Pro Tem Saco, and Commissioner Arreola

Absent: 2- Commissioner Duncan-Walker, and Commissioner Chestnut

BUSINESS DISCUSSION ITEMS
Commissioner Chestnut arrived at 5:15 PM.

211012. City Commission Strategic Planning Workshops (NB)

This is a request for the City Commission to convene in a workshop to discuss
strategic planning priorities.

Laura Graetz, Interim Human Resources Director gave a presentation.

Cynthia Curry, Interim City Manager; Omichele Gainey, City Clerk;
Zeriah Folston, Interim Director of Diversity, Equity and Inclusion; and
Ginger Bigbie spoke to the item.

Schedule a workshop after summer recess around Evaluation of Level
of Core Services. Purpose: to define Commission expectations for the
level of service we provide within our core services.

RECOMMENDATION The City Commission patrticipate in a special meeting to
discuss strategic planning priorities.
Discussed
MEMBER COMMENT
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City Commission Minutes - Final April 19, 2022

ADJOURNMENT - 6:31 PM

City of Gainesville Page 2



