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2022-2023 Strategic Plan Update (B)

On March 17, 2022, the City Commission unanimously approved a motion to hold two Strategic Planning
Workshops. The workshops occurred on March 31, 2022 and April 19, 2022. During these Strategic Planning
Workshops, the City Commission and Charter Officers reviewed progress on the previous year’s strategic goals,
and refined and prioritized Action Items for 2022-2023.

Based on the feedback and direction of the City Commission provided during these workshops, staff have
revised the “placemat” graphic that serves as a visual guide representing the current Action Agenda of the
City’s Strategic Plan. This graphic includes the four critical needs identified the Charters and agreed upon by
the City Commission during the workshops. These critical needs were determined to be the primary focus of
the City in 2022-2023. The graphic also includes revisions to the Top Priorities and High Priorities of the City
Commission. A summary explanation is included as an attachment to this item for further description and
clarification of the graphic.

Strategic Connection
This item ties directly to the overall strategic plan for the City.
No fiscal impact.

The City Commission approve the updates to the 2022-2023 Strategic Plan, as depicted in the attached graphic.
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