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Title: Update on the Strategic Plan and PerformGNV (B)

This is a request for the General Policy Committee to hear an update on the City’s strategic plan and
PerformGNV, a system that has been developed to monitor our progress towards the City’s strategic
goals.
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Attachments: 1. 191181A_Gainesville 200505 Action Agenda 2020-2021 Combined.pdf, 2. 191181B_Gainesville
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Date Ver. Action By Action Result
11/19/2020 5 City Commission Heard

8/6/2020 3 City Commission Approved as Recommended Pass
6/4/2020 2 City Commission Discussed

6/3/2020 2 City Commission Discussed

6/2/2020 2 City Commission Discussed

5/7/2020 1 City Commission Approved as Recommended Pass

Update on the Strategic Plan and PerformGNYV (B)

This is a request for the General Policy Committee to hear an update on the City’s strategic plan and
PerformGNV, a system that has been developed to monitor our progress towards the City’s strategic goals.

The City Commission adopted the City’s Strategic Plan on August 6, 2020. Subsequently, items from the
Action Agenda for 2020-2021 have been assigned and we are now regularly monitoring progress on those items
through a program called PerformGNV.

Today’s update will provide a look into how PerformGNV works on an annual and monthly basis.

No fiscal impact at this time.

The City Commission hear an update on PerformGNV.
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