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Organizational Culture Audit Overview (B)

As approved in item 200579, Internal Audit will lead a cross-functional team to assess current organization-
wide culture to better

identify and understand factors that negatively impact the chances for successful outcomes and relationships.
The project with a January 2021 kickoff includes the following phases with estimated time frames: planning
and communication (2-4 weeks); survey administration (3 weeks); workshops (4-6 weeks); reporting and action
plans (2 weeks).

The City Commission hear a project update for the organizational culture audit.
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