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Gainesville Police Department’s (GPD) Request to Add Staff (B)

In continuation with the plan to transform the Gainesville Police Department, this agenda item covers
Phase Il of the Re-organization process. This phase allows the continuation of establishing a culture
of transparency and accountability that builds trust with the citizens of Gainesville. Phase Il also
attempts to address the City Commission's approved plan to become more Citizen Centered. This
phase seeks to build trust both within the department and with the public. Toward that end, it is the
intention of GPD’s guiding principle for internal and external policies to embrace a culture of
guardianship.

Attachments: 1. 150929 _Org Chart_20160519.pdf
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