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1717 SE 8™ Avenue 30% Master Planning (B)

The largest undertaking of the Eastside Redevelopment area is the redevelopment of the Gainesville
Technology Enterprise Center (GTEC) property and the 15 acre former Kennedy Homes site. The former
Kennedy Homes site which once served as public housing was demolished in order to stabilize and revitalize a
significant portion of East Gainesville. The site contains a vacant 10 acre parcel and approximately 5 acres of
wetlands. The surrounding community consists of well established neighborhoods, schools, and churches. The
community is one mile from downtown Gainesville and two miles from the University of Florida, additionally
many of the area’s natural amenities are nearby.

In November of 2013 the CRA Board approved a contract with JBrown Professional Group for Civil
Engineering and Master Planning for the site. EDSA Landscape Architects were brought on board as a sub
consultant to facilitate the Master Planning exercise as well as provide a concept for Phase I development of the
site. Staff hosted a project kick off meeting to mark the start of the Master Planning designs for the former
Kennedy Homes in December of 2013. On January 29, staff hosted a series of design workshops with
community stakeholders and the design team culminating with a large community visioning meeting on that
evening. Staff received input from residents on items such as:

e What is/should be the character of the area?

¢ Do you think the neighborhood should be developed as a single-family neighborhood, a multi-family
neighborhood or a mix of both?

¢ Do you think a retail or office component would work in the neighborhood?

e [s home affordability a top priority?

Participation was strong during both workshops and the community input was taken into consideration by the
consulting team.

The 30% master plan was submitted with three concepts for the redevelopment, all of the concepts were
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designed with the community’s thoughts in mind. Each concept provides a potential mix of housing options
(single family, multifamily), green spaces, and road grid for the redevelopment as well as a very general snap
shot of the potential storm water placement. We would like to gather feedback from the board to determine if
the direction of the conceptual master plan is appropriate.

Funding for this project has been budgeted in the ERAB Kennedy Homes Account.

CRA Executive Director to CRA Board: Approve the direction of 30% conceptual Master Plan as presented.
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