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Policy Committee Referred

Hiring Middle Managers (B)

This is a request for the City Commission to hear a presentation from staff and remove the agenda item
from the Committee's referral list.

At the September 18, 2014 City Commission meeting, the City Commission referred to the Legislative and
Organizational Policy Committee a discussion of the City's policies and practices on hiring middle managers.

At the December 2, 2014 Legislative and Organizational Policy Committee meeting, the members heard a
presentation from staff on Recruiting and Hiring Middle Management and requested that staff make the
presentation to the full City Commission.

Following the presentation to the City Commission, no further action is needed and committee members
recommended this referral be removed from the Legislative and Organizational Policy Committee's referral list.
Minutes from the December 2, 2014 committee meeting are attached as back-up.

The City Commission: 1) Hear a presentation from staff; and 2) Remove Hiring Middle Managers from the
Legislative and Organizational Policy Committee's referral list as requested by the Committee.
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