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Workshop to Discuss Implementation of the Strategic Framework (NB)

This is a request for the City Commission to approve hosting and participating in a workshop on
November 21, 2017 from 1:30-5:30pm to discuss implementation of the Strategic Framework.

On December 15, 2016, the City Commission adopted the Strategic Plan Framework, a lasting blueprint to

guide us towards our best Gainesville, a New American City.

Staff has continued to engage with citizens and community stakeholders and lead data and information
gathering.

Staff intends to facilitate a workshop to discuss implementation of the Strategic Framework as a follow-up to
the Commission’s teambuilding retreat on October 24",

None

The City Commission 1) approve hosting and participating in a workshop on November 21, 2017 from 1:30-
5:30pm to discuss implementation of the Strategic Framework.
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