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CRA FY19-23 Five Year Roadmap (B)

In 2017, the CRA engaged in a comprehensive strategic planning effort that involved many channels of citizen
input, an in-depth property value analysis, community events, and routine updates to both the four advisory
boards, the CRA Board and Alachua County. Throughout the process, numerous redevelopment opportunities
were identified in each of the four CRA districts. The objectives of each redevelopment plan and partnership
opportunities were used as criteria to prioritize the proposed initiatives. The final output of the strategic
planning effort is a Five Year Roadmap, which will be used coordinate the budget, work plan, timelines,
resources, and partnerships necessary to bring reinvestment to the community and to achieve high-quality
redevelopment projects.

None at this time

CRA Executive Director to the CRA Board: Approve FY19-23 Roadmap as presented and modified, if
applicable
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