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Fleet Management Performance Metrics (B)

The item involves an update to the City Commission on the performance of Fleet Management with
regards to repair and maintenance services to both General Government and Gainesville Regional
Utilities.

During the budget discussions, the City Commission requested a presentation on Fleet Management
Performance Metrics. Staff has prepared a presentation to give a brief history of Fleet Management, an
overview of the performance metrics, comparative data, and discuss future opportunities.

None.

The City Commission receive a presentation from staff on Fleet Management Performance Metrics.
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